
AGENDA ITEM HISTORY SHEET 

ITEM TITLE 

Resolution 2026-14 Public Works Org Chart
AGENDA NO. 13

AGENDA DATE: 313112026

FUNDING CERTIFICATION {Finance Director) (Signature, if applicable)
¥ / / 

\,L \,� J \' �'
3 \2- it...

• "') /V

Q

. €> ""vt-. 

MENT STAFF REVIEW {Signature) 

MAYOR (Signature) 

I � r�z---
ITEM HISTORY (Previous Council reviews, action related to this item, and other pertinent history) 

A new Public Works Director was appointed November 2025. The new director reviewed 
operations and determined to streamline the management of the department and therefore 
proposes a new organizational chart. 

ITEM COMMENTARY {Background discussion, key points, recommendations, etc.) Please identify 
any or all impacts this proposed action would have on the City budget, personnel resources, and/or 
residents. 

Operational budget of the Public Works Department is under review by the new director as well 
as the Mayor's administration to determine where cost savings can be encountered. As part of 
this, the staffing of the department has been reduced by eliminating certain long-vacant 
positions, reduction in managerial staff, and reassigning of tasks. As part of the restructure, 
some departments were redefined to better manage individuals scope and prevent confusion 
between departments. However, most separated departments are intended to be staffed by 
inter-department transfers. 
A previous (2025) organizational chart is presented along with a proposed (2026) chart for 
comparison. 
Also included is comparison budget analysis to indicate the potential savings for the coming 
year(s). 

(This section to be completed by the Mayor) 

ACTION PROPOSED (Motion for Consideration) 

Council accepts and issues a resolution to adopt the proposed Public Works Organizational 
Restructure. 


















