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ITEM HISTORY {Previous Council reviews, action related to this item, and other pertinent history) 

This has been recommended by Parks Committee. 

ITEM COMMENTARY {Background discussion, key points, recommendations, etc.) Please identify 

any or all impacts this proposed action would have on the City budget, personnel resources, and/ or 

residents. 

With the Parks Department assuming operational responsibility for the Barracudas Swim Team, 
there is an immediate need to add a full-time position within the Aquatics Division. The 
proposed Aquatics Specialist will provide essential night and weekend supervision when the 
Aquatics Coordinator is occupied with coaching duties, program oversight, and meet operations. 
This position will also support coaching responsibilities, which is critical as we expand to two 
competitive teams during the summer months while simultaneously operating pools at Bishop 
Park and Mills Park. During the offseason, the Aquatics Specialist will absorb the majority of 
hours currently covered by part-time Shift Leaders, improving continuity, reducing turnover, and 
strengthening year-round operational stability. 

(This section to be completed by the Mayor) 

ACTION PROPOSED (Motion for Consideration) 


















