Bryant Community Engagement Committee Meeting

Boswell Municipal Complex - City Hall Conference Room

210 SW 3rd Street

YouTube: https://www.youtube.com/c/bryantarkansas
Date: February 24, 2025 - Time: 6:00 PM

Call to Order

Approval of Minutes

1. Unapproved minutes - January 27, 2025
¥ CEC Notes 01_27_2025.pdf

Public Comments
Old Business

New Business

City Government

2. Strategic Plan 2025-2026 - Presented by Mayor Chris Treat
¥ PRINT READY 2025-2026 Strategic Plan NO BLEED.pdf

3. Committee Assignments

4. Marketing Materials - List and designate who will create marketing materials to be placed at each
community event

Adjournments


https://www.youtube.com/c/bryantarkansas
https://www.cityofbryant.com/grab/agendas/uploads/agenda_427/cec_notes_01_27_2025.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_427/print_ready_2025-2026_strategic_plan_no_bleed.pdf
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2025-2026 STRATEGIC PLAN
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Dear City of Bryant residents,

We are pleased to present to you the 2025-2026 City of Bryant
Strategic Plan.

Following my election in March 2024, my mentor, Scott Staples, and | began a citywide listening
l<qg_Ol<0@5 D 6O0OE | Oi<q5i -0O4p4io _ex0i<44q95 I'O-gD0g_ex(
these conversations, we gathered valuable insights and ideas that have directly shaped the
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of our community.

Our city is dedicated to fostering a connected, resilient community guided by proactive
governance and transparency. By prioritizing sustainability, inclusivity, and resident
engagement, we are laying the foundation for long-term growth and improvements that
enhance the quality of life for every resident.

$ s0OAAAE=AAACO’'l Plg i0%-D50 - leO<q_O <ige0O<501
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» Strengthening infrastructure to meet the demands of our growing city while preserving
Bryant's unique charm.

» Driving economic development through strategic collaboration, innovation, and intentional
planning.

» Enhancing transparency and communication to keep residents informed, engaged, and
involved in shaping Bryant's future.

» Creating a “We Over Me” culture of servitude.

§ eO\-b50 e04< g0l D50'qelOP006<iq485IUO 16e0OP0Oi<44 l4p
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community remains strong.

As we move forward, | encourage each of you to stay engaged and share your thoughts, ideas,
P560i<5ig _5e0038< gl g_xOEwOiD50i<51 5q801<0iq -60DPOI _

CHRIS TREAT

Mayor

(501) 943-0999
info@cityofbryant.com




In May 2024, newly-elected Mayor Treat embarked on a citywide
listening tour with mentor Scott Staples, a retired City Manager of 35
years. Under his guidance, Mayor Treat met with community leaders,
employees, and councilmembers to determine what needs the city
has over the next 3-5 years.

———————————— 10 0dd ONINNY1d O1931Vd1S

= <401 geg06 eiqee <5ex0i<44<501 g4oeOpd4s_ 060l 80
%5D5i B-0elbi - I'x0O 4\ _<<«g60 5 Pel qilg_ox0DP560 <elg
| 30i<44q5 I'OO0ab’'< 03 gblODP560 eOP64 5 el Pl <50qecw
vision for the city’s future.

[\

§ <q OPOi<--Pi<_Pl «<g0\_<igeexOl s60D64 5 el_Pl <50 64
resilience, transparency, and economic growth. Each goal was supported by actionable
strategies designed to address immediate needs while laying the groundwork for long-term
success. By prioritizing engagement, forward-thinking policies, and inclusivity, the plan
2%0ileOPOe D _ 860ce <50 < _O01 g0 1'0O< O 'b5180DP0OI<
residents.
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PILLAR 1: VISION
WHERE ARE WE GOING?

_'P510 eOo‘\g_ 85i 5 Oelgbd6’'0O <EI xOPOlgelb4g5101<(
potential. However, with growth comes the responsibility to plan thoughtfully and
el Plg iD--"0 <_ 01 g0 qlgq_2800jg_O0<« e <50 eOl<Op5eq_¢
residents by fostering sustainable development, enhancing infrastructure, and
\ geg <5 0Ol gO*gb- I’0O< O- 0!I PI10O4b*sed 'B5I10e\gi
on, we propose three forward-thinking initiatives for 2025 & 2026 that will lay the
foundation for a thriving and resilient community.

CASH RESERVE POLICY
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aside funds for necessary repairs and maintenance to our infrastructure. Additionally, by clearly

608%5 5 Ol gegO _ogeo «s0iblg <_ sexOE@Os5 P5igO<q_OPI - I
4D5D 20060110 _ge\<5e i-’00Y-1 4Plg-'x0Ol eOP\\ _<bi O\ << 69
to turn our long-term plans into tangible outcomes, strengthening our city for years to come.

Emergency
§ 0 I'OE --04D 51p 50P0 AxAAAxAAAOw4s_ ©5i’0 q5060
g'\g5egex0Oeqi OPeldl <egO <405bPlq_b-06 ebelg_el

Contingency

§ 0 I'OE --04D 51D 50P10-0PelOPOEAx2OD'O\D’ _<--0_g1
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reserves.

Capital
§ 0 I'OE --04D 51D 50Pb0eq»i 851-'0 q568060iP\ ID-O_ge
6o\ _oi Pl <50ei 86g-80i1’04Db'<_0 q5600

Grant

§ 0 I'OE --04D 510 50P10-gbel0 AEAxAAAXxO\g_04D'<_
P\\- ibl <5e01<0i<«g_0Ol g0i I’'6ed\<_| <50< 04bPIli 50 _b
million citywide.

Debt
§ 0 I'OE --04D 51D 50P104 5 4q40<500DP550D-0\DP’'485I
each debt issuance both short term (less than 5 years) and long-term.



COMPREHENSIVE GROWTH & LAND USE PLAN

Updating our comprehensive growth and land use plan is a cri
elg\O 50e P\'5 O 'b516e0 qlg 80035 eO\-b O eg
q 660 el Plg i0ODP550'Pl <50 D560 4D5bP 80 ®06085e 1I'O
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us to balance development with the preservation of our city’s character, infrastructure, a
natural resources. As Richard McKeown aptly put it, “Let's make sure growth happens
'gel01<O 'P510iql0 < O 'b51060 'O <iqge 5 0<50\_<b
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WATER/WASTEWATER INFRASTRUCTURE

Investing in our water and wastewater infrastructure is essential t
supporting Bryant’s current and future needs. With the Water Maste
Plan approved and the Wastewater Master Plan nearing completion, we are taking st
I<O s5eq_80 <qg_Oe’elgde0O D g0 <iqelxO o- Pi-gx0O D506(
rates with infrastructure demands under Act 605, improving service in Bryant's so
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are committed to open and transparent communication with residents about why the
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PILLAR 2: LEADERSHIP
TRANSPARENCY & TRUST

Leadership rooted in transparency is essential to building trust with our residents. Open

and honest communication ensures that our community stays informed and involved in the
decisions shaping Bryant’s future. In 2025, we will prioritize keeping residents updated on
*3'0\_<'gilexO 51 Pl <gexODP56060«p-<\405le0l <q Oi-gb_0O
i D550-e00 'O <elg_ 5 06 P-< qox0@«s50E& 850<\ 5 <5006 °g
and collaboration that strengthens our city and its shared vision. In 2024, the City of Bryant
averaged a 45.5% email open rate (the national average is 36%) and reached over 174,000
people on Facebook and Instagram, which is up by 193.2% from 2023. In 2025, our goal is
I<OPb<«g D sOPOAEA2004D -0<\g50 _PlgOP5601<0g'\D560<qg_0O
E i O eOPOAE20D'q4\0

MAYOR'S MEMORANDUM

§ pOab’'< _d6ebavd< P569g40CE --Oepg _«gO0OPeODO |
i<4495 1’05 < 4660D560085 b 6003 <q Ol gegO
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platform will highlight the work being done to enhance Bryant and share the milestones achieved

D-<5 01 g0 ED'OO 'O<°g_ 5 OPOi<5e elg510DP5601_D5e\b_g
Memorandum aims to ensure everyone feels connected to the growth and direction of our city.

YPi 04<51 xOl gOab’'<_6eQagd< P56q40CE --O\_<< 6801 g0 <-

» Director’'s Reports from each department
e Council Request Status Report

e ab'<_O% <'gilOG5<«g5I<_’
e Committee/Commission Reports

* Monthly public meeting schedule

* Letter from the Mayor

* Monthly Financial Report

COUNCIL WRAP-UP VIDEOS

Council Wrap-Up Videos will provide residents with a concise %
accessible summary of key decisions and actions taken during cify
i<q5i -0 40081 5 e00 8§ 6eg0 <« 6p<e0 E --O0i_ob*0 6<E50 i<4
6 eigee <5ex0 P500 g'\-b 50 <EO i<q5i -0 6gi e <5e0 4\bi
a straightforward recap, we aim to keep residents informed, engaged, and aware
<01 g0\ < geedig 5 0 4bp6s0 < O 'BP5100 35 eO 51 Bl «
transparency and ensures everyone has a clear understanding of their city’s governance.




EDUCATIONAL VIDEOS

Y6qiDl <5BD-0« 6p<e0 E --O0<°g_ O P50 52060\l
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people, programs, and services that keep our city running and highlight the impact that th
have on the community. By providing a behind-the-scenes perspective, we aim to fos
PO oPlg _0Oq56p _elb56 5 O DB560 P\\_gi Pl <50 <_ 01 80
initiative is part of our commitment to keeping residents informed and connected to their ci

IHSH3Av41 ¢ avTlld

In our commitment to inclusivity and transparency, we prioritize
ongoing collection of resident feedback through a variety of channels

eqi OPeO<q_0iqo gl0OP560 EPlg_Oeq «p'ed03 el eq
they are a vital tool for fostering a meaningful dialogue between the City of Bryant and i
_ge 6851e00 'O<°g_ 5 0Ol pegO Pb«g5qped <_0O gro6iDi*x0
_2%eil0O 1 60 i<44q5 1'6e0 58086e0 1ql0 P-e<0 g4\<Eog_O 4

HeO q560 _elD560 | PIO |1 g _80 4’0 180 6 °g_ 5 O <\ 5 <5e
city, especially when it comes to budget allocations and essential services like wa
However, it's through this open dialogue that we can bridge understanding. Even w
opinions diverge, we strive to clearly communicate the rationale behind our decisions,
| PIO g<g_'<50éE ol g _ 01 0P o000 <_05<1éqg560_elD50
being made. By doing so, we uphold the principle that every voice matters, and ea
one contributes to the thoughtful, well-informed decisions shaping our city’s futur
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PILLAR 3: PROBLEM SOLVING
ADDRESSING WHAT CAN'T WAIT

Y<cg_'Oi I’Op5i<q5lg_eOi P--95 geé 50¢« IDi-g0lgeleO< O |
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commitment to serving our residents with integrity and foresight.

As we look to 2025, three pressing issues stand out, requiring our immediate attention

and decisive action. Each of these challenges presents us with the chance to innovate,

collaborate, and lead, ensuring that Bryant continues to thrive and meet the needs of

its growing community. With thoughtful planning and a shared determination, we aim

to transform these challenges into stepping stones for a brighter and more sustainable
qlg 600GODP40Pe* 5 O 1I'O <q5i -01<O0i_oblgODPOeqii<4.

STORMWATER UTILITY

$ 30 5i _obe 5 0084D56e0<50 'b5loelel< 4EDIg
that a transition to a standalone utility is no longer a choice but a necessity.

§ 0 1O <q5i -6e0eqii<44 llggOE --OE<_*0OIl<Ogelbi- e ODO6!
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As Bryant continues to grow, the demands on our streets and
5 Pel_qilg_o0 P«gO0p'isgsdésd0l g0iD\bi I’O< B%iqg 0510
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facing the street department, identifying creative solutions and alternative revenue
e<q_iged0 'Op'\-<_ 5 O<\l <5e0eqi OPeO\qi- iae\_ «PlgO\b _1I5
and targeted funding initiatives, the subcommittee aims to ensure the street department

Pell 60 _ge<q_ ioelOl<04bD 51D 50560 4\ _<<g0Ol g0i I’'6ed 5 _
supporting future development, ensuring safe and accessible transportation, and meeting the
g'\gilbl <5e0< O0<q_0 _ge 6851e0



POLICE AND FIRE PENSIONS
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city. However, with a large portion of these seasoned employees nearing retirement over t
56'10%<«g0’gb exOEgO PigODOe 5 %ib510i P--g5 g0 50
safety pension system while maintaining the strength of our workforce.
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§ g0 1'O <qb5i -6e0eqii<d44 llggOE --0 <iqe0<5006@@-<\
address this pressing issue. First, the group will evaluate funding mechanisms permitted
i'OelDlgO-DExOeqi OPedID_ glg60ID'OP6'qeldp51ex01<0
elPi - »gO0P500el_85 | 8501 g0\p5e <50 q50600)5eq_ 5 Ol
will safeguard the well-deserved retirements of those who have dedicated their careers to
serving Bryant.

NIATOS I

§ eO\ _<Pil «<gODP\\_<Pi OE --085Pi-60 'b5101<O5b« Dlg
i<4\ <4 e 5 Ol gO0epg < ized _oge 6851e068\6560<5006D -0
<\g_Pl <5bp-0eqgelb 5Pi - I'xOl ebg°< 105<10<5-"0 <5< _e
but also strengthens the long-term resilience and reliability of the services that make Brya
safe, thriving community.
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PILLAR 4: ECONOMIC DEVELOPMENT
BUILDING FOR TOMORROW

j<og_Ol s0\belOo6giboexO 'B5I0 PeOo‘\g_ 85i860elagbo6’(
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strength of our business community. Looking ahead, sustaining this growth will require
ongoing collaboration, innovative initiatives, and a shared commitment to progress.

§ <q Oel 951 658060i<--Di<_bPl <50E | Ol sO0’'P- 580 <qg
Commission and the Greater Bryant Chamber of Commerce, we’ll continue attracting
businesses and fostering growth.

GREATER BRYANT CHAMBER OF COMMER

§ 0> gblg O 'B510 P4dig _O< O <44g igOepg_<pe
growth, fostering community engagement, highlighting opportunities, and
advocating for the needs of local businesses and residents. By collaborating with city leadership
and other stakeholders, the Chamber ensures that our economic development strategies align
with the vision and priorities of Bryant.

From connecting businesses to resources and attracting investments to advancing impactful
\ <'gileO- *g01 60 \g'O% _ <'gil0ebPO\ _<\<eg60g5lg_ |ID 545
\<e | <50 'BP510PeODPO«i_bB510 qi0 <_0O 55<<«bl <5x0l<q_ e4:
particular, will drive economic growth by creating a space for entertainment and events that
draws visitors and boosts local businesses.

§ 0 P4ig_O 04D 5e0elpgbbd PelO 50 1e04 ee <501<0i<51_iql
building a future where businesses thrive, residents succeed, and the community continues to
_<EODP560%u<q_e 00O

SALINE COUNTY ECONOMIC DEVELOPMENT COMMISSION

§ s0'P- 500 <q51'0)i<5<4 iO#o«o-<\48510 <49
a vital role in supporting Bryant’s economic growth by attracting new

56gel_ wpex0g‘'\D50 5 Og* el 5 Oige 5peepgexO0OP560 <elg_ 5 O
guidance, workforce development, and access to resources, the SCEDC helps the city navigate
growth while creating opportunities for investment and innovation.

Y# 10

In collaboration with city leadership, the SCEDC ensures that initiatives align with Bryant’s
vision for sustainable development, strengthening the local economy and enhancing the
community’s future.



A CULTURE OF
“WE OVER ME”
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In 2025, the City of Bryant will proudly introduddess Bryanta transformative initiative
rooted in the spirit of “We Over Me,” a vision | shared at my swearing-in as mayor.
Created in partnership with Family Life Ministries and Bryant High School’s Student
Senate, Bless Bryant is designed to unite residents through volunteerism and commun
service, fostering a stronger, more compassionate city.

§ 90'<q _50'0ig 5e0 50Ub5gb 'xOPell g0p‘wiql <g0lo
initiative’s success. In February, a vision-casting luncheon will engage community lead
D560 oge 6851e0I<O0e P o0 6DeOP560D- 50<q_Ogo<_
\ <'gilOP\\- iDbl <5e0 <405<5\_<%lex0O<_ B5 Pl <5ex(
Bryant addresses the community’s most pressing needs.

G50'p\lgdioc xOEGOE --0086 iDlgODP500851 _g04<51 Ol
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as acts of service but as opportunities to build connections, strengthen pride, and inspi
lasting community engagement.

-geeO0 'P510 eO4< g0l b50D50 51 Pl <gé 16e0ODPO4<<y

4\DilOO0s <q Ol edg°< IxOEwH6--06g4<5el_PlgOl g0
we can address challenges, support one another, and make Bryant an even better plag
to call home. By embracing “We Over Me,” we show that the strength of our city lies in
people and their willingness to serve.
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Little Rock, blending the charm of a close-knit community with the
growth and innovation of a modern municipality.

Known for its top-rated schools, family-friendly atmosphere, and safe neighborhoods, Bryant
has become one of the most sought-after places to live in Central Arkansas.

Bryant has a rich history that dates back to the 19th century, shaped by its origins as a small
railroad town. Founded in 1892 along the route of the Cairo and Fulton Railroad, Bryant

is P50peODP0Oel<\0O <_ O b -0l _b«g-g_eODP560 <<6e0038 _<q
Bryant remained a small, rural community with a population primarily focused on farming
P5600D _ iq-lqg_o80035 g0I<E50 gEOe-<E-"xOE | Ol gOgelbi-
serving its modest population.

G501 604 6 AAlI Oig5lqg_'xO 'P510g‘\g_ 85i660 <&l O06qe0
Improved highways and transportation routes transformed Bryant into a desirable suburban
location, leading to a population boom in the latter half of the century. Bryant's transition

_<40P0O b - <b060I<E501<OPOeqiq_iD50i<44q5 1I’04D_*3060/
and cultural landscape.

Now, with a population of over 21,000, Bryant continues to grow steadily while maintaining
leOed4b--2I<E50 g5-003 g0i I’'0O<°g_eOP50D__HP'0< O _gi_o

maintained parks, walking trails, and community events that bring residents together

| <q <qlOl g0'gb_00GleOel <5 Oi<44 1495101<O0g6qibl <50

Bryant School District, which draws families seeking a quality education for their children.



MISSION

§ g0 1'O< O 'b510 eO06w6 ibPlgod
a vibrant, safe, and inclusive community by

\ << 05 O0g'ig\|l <56Db-0eg_« igex(
responsible growth, and ensuring transparency in
governance. We strive to enhance the quality of
life for all residents through proactive leadership,
thoughtful planning, and a commitment to
preserving the unique character of our city.
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VISION
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connected community where residents thrive
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We aim to be a model of innovation and
collaboration, embracing our rich history while
proactively addressing the challenges of the
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that prioritizes sustainability, inclusivity, and
the well-being of all who call Bryant home.
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CORE VALUES

COMMUNITY
ENGAGEMENT

INNOVATION
& PROGRESS

INTEGRITY & EXCELLENCE
ACCOUNTABILITY IN SERVICE
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ACKNOWLEDGEMENTS
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stakeholders, every voice played a role in developing this plan, and we are deeply

grateful for their commitment to making Bryant a thriving, resilient, and united
community.

Below is a list of organizations whose support and involvement were instrumental in
bringing this vision to life.

Thank you to:
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Bryant City Council
Bryant Public Schools
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Saline County
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(501) 943-0999
info@cityofbryant.com
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