Bryant Parks Committee
Bishop Park Administration Building - Conference Room
Date: February 11, 2025 - Time: 6:00 PM

Call to Order

Approval of Minutes

1. January 14 Parks Committee Meeting
¥ Min -Park mmittee-January2025 (1).

Presentations and Announcements

2. City of Bryant Strategic Plan - Presented by Mayor Chris Treat
¥ 2025-2026_strategic_plan.pdf

3. 2024 ATA Field of the Year - Campbell Lacrosse Field at Alcoa Park
Associations / Club Reports

Director's Report

4. Parks Department January Summary
¥ Parks Directors Report - February.pdf

Public Comments

Old Business

Parks and Recreation

5. Parks Committee Bylaws Update
¥ parks_and_rec_committee_-_bylaws (2).pdf

New Business

Parks and Recreation

6. Metroplan Climate Pollution Reduction Grant - Presented by Rebecca Kidder, Grants Coordinator
Committee Comments

Adjournments


https://www.cityofbryant.com/grab/agendas/uploads/agenda_423/minutes-parkscommittee-january2025_-1-.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_423/2025-2026_strategic_plan.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_423/parks_directors_report_-_february.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_423/parks_and_rec_committee_-_bylaws_-2-.pdf
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2025-2026 STRATEGIC PLAN
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Dear City of Bryant residents,

We are pleased to present to you the 2025-2026 City of Bryant
Strategic Plan.

Following my election in March 2024, my mentor, Scott Staples, and | began a citywide listening
l<qg_Ol<0@5 D 6O0OE | Oi<q5i -0O4p4io _ex0i<44q95 I'O-gD0g_ex(
these conversations, we gathered valuable insights and ideas that have directly shaped the
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of our community.

Our city is dedicated to fostering a connected, resilient community guided by proactive
governance and transparency. By prioritizing sustainability, inclusivity, and resident
engagement, we are laying the foundation for long-term growth and improvements that
enhance the quality of life for every resident.

$ s0OAAAE=AAACO’'l Plg i0%-D50 - leO<q_O <ige0O<501
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» Strengthening infrastructure to meet the demands of our growing city while preserving
Bryant's unique charm.

» Driving economic development through strategic collaboration, innovation, and intentional
planning.

» Enhancing transparency and communication to keep residents informed, engaged, and
involved in shaping Bryant's future.

» Creating a “We Over Me” culture of servitude.

§ eO\-b50 e04< g0l D50'qelOP006<iq485IUO 16e0OP0Oi<44 l4p
< O\ < pee0O0GIO o¥%gileO<q_Oig- o Ol PIOI’OE<_* 5 Ol<
<\\<_1q5 | sexOEgOiD50i _oPlgODPOi 'OE o _080 P4 - 0%y
community remains strong.

As we move forward, | encourage each of you to stay engaged and share your thoughts, ideas,
P560i<5ig _5e0038< gl g_xOEwOiD50i<51 5q801<0iq -60DPOI _

CHRIS TREAT

Mayor

(501) 943-0999
info@cityofbryant.com




In May 2024, newly-elected Mayor Treat embarked on a citywide
listening tour with mentor Scott Staples, a retired City Manager of 35
years. Under his guidance, Mayor Treat met with community leaders,
employees, and councilmembers to determine what needs the city
has over the next 3-5 years.
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vision for the city’s future.

[\

§ <q OPOi<--Pi<_Pl «<g0\_<igeexOl s60D64 5 el_Pl <50 64
resilience, transparency, and economic growth. Each goal was supported by actionable
strategies designed to address immediate needs while laying the groundwork for long-term
success. By prioritizing engagement, forward-thinking policies, and inclusivity, the plan
2%0ileOPOe D _ 860ce <50 < _O01 g0 1'0O< O 'b5180DP0OI<
residents.
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PILLAR 1: VISION
WHERE ARE WE GOING?

_'P510 eOo‘\g_ 85i 5 Oelgbd6’'0O <EI xOPOlgelb4g5101<(
potential. However, with growth comes the responsibility to plan thoughtfully and
el Plg iD--"0 <_ 01 g0 qlgq_2800jg_O0<« e <50 eOl<Op5eq_¢
residents by fostering sustainable development, enhancing infrastructure, and
\ geg <5 0Ol gO*gb- I’0O< O- 0!I PI10O4b*sed 'B5I10e\gi
on, we propose three forward-thinking initiatives for 2025 & 2026 that will lay the
foundation for a thriving and resilient community.

CASH RESERVE POLICY
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aside funds for necessary repairs and maintenance to our infrastructure. Additionally, by clearly

608%5 5 Ol gegO _ogeo «s0iblg <_ sexOE@Os5 P5igO<q_OPI - I
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to turn our long-term plans into tangible outcomes, strengthening our city for years to come.

Emergency
§ 0 I'OE --04D 51p 50P0 AxAAAxAAAOw4s_ ©5i’0 q5060
g'\g5egex0Oeqi OPeldl <egO <405bPlq_b-06 ebelg_el

Contingency

§ 0 I'OE --04D 51D 50P10-0PelOPOEAx2OD'O\D’ _<--0_g1
D560\ _<< 680 < _OP6grqPlgOibe O%u<Ex0iqo6 8l0i<51 5 g5
reserves.

Capital
§ 0 I'OE --04D 51D 50Pb0eq»i 851-'0 q568060iP\ ID-O_ge
6o\ _oi Pl <50ei 86g-80i1’04Db'<_0 q5600

Grant

§ 0 I'OE --04D 510 50P10-gbel0 AEAxAAAXxO\g_04D'<_
P\\- ibl <5e01<0i<«g_0Ol g0i I’'6ed\<_| <50< 04bPIli 50 _b
million citywide.

Debt
§ 0 I'OE --04D 51D 50P104 5 4q40<500DP550D-0\DP’'485I
each debt issuance both short term (less than 5 years) and long-term.



COMPREHENSIVE GROWTH & LAND USE PLAN

Updating our comprehensive growth and land use plan is a cri
elg\O 50e P\'5 O 'b516e0 qlg 80035 eO\-b O eg
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us to balance development with the preservation of our city’s character, infrastructure, a
natural resources. As Richard McKeown aptly put it, “Let's make sure growth happens
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WATER/WASTEWATER INFRASTRUCTURE

Investing in our water and wastewater infrastructure is essential t
supporting Bryant’s current and future needs. With the Water Maste
Plan approved and the Wastewater Master Plan nearing completion, we are taking st
I<O s5eq_80 <qg_Oe’elgde0O D g0 <iqelxO o- Pi-gx0O D506(
rates with infrastructure demands under Act 605, improving service in Bryant's so
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are committed to open and transparent communication with residents about why the
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PILLAR 2: LEADERSHIP
TRANSPARENCY & TRUST

Leadership rooted in transparency is essential to building trust with our residents. Open

and honest communication ensures that our community stays informed and involved in the
decisions shaping Bryant’s future. In 2025, we will prioritize keeping residents updated on
*3'0\_<'gilexO 51 Pl <gexODP56060«p-<\405le0l <q Oi-gb_0O
i D550-e00 'O <elg_ 5 06 P-< qox0@«s50E& 850<\ 5 <5006 °g
and collaboration that strengthens our city and its shared vision. In 2024, the City of Bryant
averaged a 45.5% email open rate (the national average is 36%) and reached over 174,000
people on Facebook and Instagram, which is up by 193.2% from 2023. In 2025, our goal is
I<OPb<«g D sOPOAEA2004D -0<\g50 _PlgOP5601<0g'\D560<qg_0O
E i O eOPOAE20D'q4\0

MAYOR'S MEMORANDUM

§ pOab’'< _d6ebavd< P569g40CE --Oepg _«gO0OPeODO |
i<4495 1’05 < 4660D560085 b 6003 <q Ol gegO
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platform will highlight the work being done to enhance Bryant and share the milestones achieved

D-<5 01 g0 ED'OO 'O<°g_ 5 OPOi<5e elg510DP5601_D5e\b_g
Memorandum aims to ensure everyone feels connected to the growth and direction of our city.

YPi 04<51 xOl gOab’'<_6eQagd< P56q40CE --O\_<< 6801 g0 <-

» Director’'s Reports from each department
e Council Request Status Report

e ab'<_O% <'gilOG5<«g5I<_’
e Committee/Commission Reports

* Monthly public meeting schedule

* Letter from the Mayor

* Monthly Financial Report

COUNCIL WRAP-UP VIDEOS

Council Wrap-Up Videos will provide residents with a concise %
accessible summary of key decisions and actions taken during cify
i<q5i -0 40081 5 e00 8§ 6eg0 <« 6p<e0 E --O0i_ob*0 6<E50 i<4
6 eigee <5ex0 P500 g'\-b 50 <EO i<q5i -0 6gi e <5e0 4\bi
a straightforward recap, we aim to keep residents informed, engaged, and aware
<01 g0\ < geedig 5 0 4bp6s0 < O 'BP5100 35 eO 51 Bl «
transparency and ensures everyone has a clear understanding of their city’s governance.




EDUCATIONAL VIDEOS

Y6qiDl <5BD-0« 6p<e0 E --O0<°g_ O P50 52060\l
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people, programs, and services that keep our city running and highlight the impact that th
have on the community. By providing a behind-the-scenes perspective, we aim to fos
PO oPlg _0Oq56p _elb56 5 O DB560 P\\_gi Pl <50 <_ 01 80
initiative is part of our commitment to keeping residents informed and connected to their ci

IHSH3Av41 ¢ avTlld

In our commitment to inclusivity and transparency, we prioritize
ongoing collection of resident feedback through a variety of channels

eqi OPeO<q_0iqo gl0OP560 EPlg_Oeq «p'ed03 el eq
they are a vital tool for fostering a meaningful dialogue between the City of Bryant and i
_ge 6851e00 'O<°g_ 5 0Ol pegO Pb«g5qped <_0O gro6iDi*x0
_2%eil0O 1 60 i<44q5 1'6e0 58086e0 1ql0 P-e<0 g4\<Eog_O 4

HeO q560 _elD560 | PIO |1 g _80 4’0 180 6 °g_ 5 O <\ 5 <5e
city, especially when it comes to budget allocations and essential services like wa
However, it's through this open dialogue that we can bridge understanding. Even w
opinions diverge, we strive to clearly communicate the rationale behind our decisions,
| PIO g<g_'<50éE ol g _ 01 0P o000 <_05<1éqg560_elD50
being made. By doing so, we uphold the principle that every voice matters, and ea
one contributes to the thoughtful, well-informed decisions shaping our city’s futur
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PILLAR 3: PROBLEM SOLVING
ADDRESSING WHAT CAN'T WAIT

Y<cg_'Oi I’Op5i<q5lg_eOi P--95 geé 50¢« IDi-g0lgeleO< O |
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commitment to serving our residents with integrity and foresight.

As we look to 2025, three pressing issues stand out, requiring our immediate attention

and decisive action. Each of these challenges presents us with the chance to innovate,

collaborate, and lead, ensuring that Bryant continues to thrive and meet the needs of

its growing community. With thoughtful planning and a shared determination, we aim

to transform these challenges into stepping stones for a brighter and more sustainable
qlg 600GODP40Pe* 5 O 1I'O <q5i -01<O0i_oblgODPOeqii<4.

STORMWATER UTILITY

$ 30 5i _obe 5 0084D56e0<50 'b5loelel< 4EDIg
that a transition to a standalone utility is no longer a choice but a necessity.

§ 0 1O <q5i -6e0eqii<44 llggOE --OE<_*0OIl<Ogelbi- e ODO6!
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As Bryant continues to grow, the demands on our streets and
5 Pel_qilg_o0 P«gO0p'isgsdésd0l g0iD\bi I’O< B%iqg 0510
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facing the street department, identifying creative solutions and alternative revenue
e<q_iged0 'Op'\-<_ 5 O<\l <5e0eqi OPeO\qi- iae\_ «PlgO\b _1I5
and targeted funding initiatives, the subcommittee aims to ensure the street department

Pell 60 _ge<q_ ioelOl<04bD 51D 50560 4\ _<<g0Ol g0i I’'6ed 5 _
supporting future development, ensuring safe and accessible transportation, and meeting the
g'\gilbl <5e0< O0<q_0 _ge 6851e0



POLICE AND FIRE PENSIONS
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city. However, with a large portion of these seasoned employees nearing retirement over t
56'10%<«g0’gb exOEgO PigODOe 5 %ib510i P--g5 g0 50
safety pension system while maintaining the strength of our workforce.
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address this pressing issue. First, the group will evaluate funding mechanisms permitted
i'OelDlgO-DExOeqi OPedID_ glg60ID'OP6'qeldp51ex01<0
elPi - »gO0P500el_85 | 8501 g0\p5e <50 q50600)5eq_ 5 Ol
will safeguard the well-deserved retirements of those who have dedicated their careers to
serving Bryant.

NIATOS I

§ eO\ _<Pil «<gODP\\_<Pi OE --085Pi-60 'b5101<O5b« Dlg
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but also strengthens the long-term resilience and reliability of the services that make Brya
safe, thriving community.
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PILLAR 4: ECONOMIC DEVELOPMENT
BUILDING FOR TOMORROW

j<og_Ol s0\belOo6giboexO 'B5I0 PeOo‘\g_ 85i860elagbo6’(
_2%2il 5 OPO%<g_e 5 0-<ib-0pi<5<4’0 qo-860i'01 800
strength of our business community. Looking ahead, sustaining this growth will require
ongoing collaboration, innovative initiatives, and a shared commitment to progress.

§ <q Oel 951 658060i<--Di<_bPl <50E | Ol sO0’'P- 580 <qg
Commission and the Greater Bryant Chamber of Commerce, we’ll continue attracting
businesses and fostering growth.

GREATER BRYANT CHAMBER OF COMMER

§ 0> gblg O 'B510 P4dig _O< O <44g igOepg_<pe
growth, fostering community engagement, highlighting opportunities, and
advocating for the needs of local businesses and residents. By collaborating with city leadership
and other stakeholders, the Chamber ensures that our economic development strategies align
with the vision and priorities of Bryant.

From connecting businesses to resources and attracting investments to advancing impactful
\ <'gileO- *g01 60 \g'O% _ <'gil0ebPO\ _<\<eg60g5lg_ |ID 545
\<e | <50 'BP510PeODPO«i_bB510 qi0 <_0O 55<<«bl <5x0l<q_ e4:
particular, will drive economic growth by creating a space for entertainment and events that
draws visitors and boosts local businesses.

§ 0 P4ig_O 04D 5e0elpgbbd PelO 50 1e04 ee <501<0i<51_iql
building a future where businesses thrive, residents succeed, and the community continues to
_<EODP560%u<q_e 00O

SALINE COUNTY ECONOMIC DEVELOPMENT COMMISSION

§ s0'P- 500 <q51'0)i<5<4 iO#o«o-<\48510 <49
a vital role in supporting Bryant’s economic growth by attracting new

56gel_ wpex0g‘'\D50 5 Og* el 5 Oige 5peepgexO0OP560 <elg_ 5 O
guidance, workforce development, and access to resources, the SCEDC helps the city navigate
growth while creating opportunities for investment and innovation.

Y# 10

In collaboration with city leadership, the SCEDC ensures that initiatives align with Bryant’s
vision for sustainable development, strengthening the local economy and enhancing the
community’s future.



A CULTURE OF
“WE OVER ME”
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In 2025, the City of Bryant will proudly introduddess Bryanta transformative initiative
rooted in the spirit of “We Over Me,” a vision | shared at my swearing-in as mayor.
Created in partnership with Family Life Ministries and Bryant High School’s Student
Senate, Bless Bryant is designed to unite residents through volunteerism and commun
service, fostering a stronger, more compassionate city.

§ 90'<q _50'0ig 5e0 50Ub5gb 'xOPell g0p‘wiql <g0lo
initiative’s success. In February, a vision-casting luncheon will engage community lead
D560 oge 6851e0I<O0e P o0 6DeOP560D- 50<q_Ogo<_
\ <'gilOP\\- iDbl <5e0 <405<5\_<%lex0O<_ B5 Pl <5ex(
Bryant addresses the community’s most pressing needs.

G50'p\lgdioc xOEGOE --0086 iDlgODP500851 _g04<51 Ol
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as acts of service but as opportunities to build connections, strengthen pride, and inspi
lasting community engagement.

-geeO0 'P510 eO4< g0l b50D50 51 Pl <gé 16e0ODPO4<<y

4\DilOO0s <q Ol edg°< IxOEwH6--06g4<5el_PlgOl g0
we can address challenges, support one another, and make Bryant an even better plag
to call home. By embracing “We Over Me,” we show that the strength of our city lies in
people and their willingness to serve.



>
o
@,
C
_|
_|
I
T
O
_l
_<
@,
o
o
2
>

_'P5Ix0 *P5ebeO eOPOIlI <5 Oeqiq_ib50i |
Little Rock, blending the charm of a close-knit community with the
growth and innovation of a modern municipality.

Known for its top-rated schools, family-friendly atmosphere, and safe neighborhoods, Bryant
has become one of the most sought-after places to live in Central Arkansas.

Bryant has a rich history that dates back to the 19th century, shaped by its origins as a small
railroad town. Founded in 1892 along the route of the Cairo and Fulton Railroad, Bryant

is P50peODP0Oel<\0O <_ O b -0l _b«g-g_eODP560 <<6e0038 _<q
Bryant remained a small, rural community with a population primarily focused on farming
P5600D _ iq-lqg_o80035 g0I<E50 gEOe-<E-"xOE | Ol gOgelbi-
serving its modest population.
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Improved highways and transportation routes transformed Bryant into a desirable suburban
location, leading to a population boom in the latter half of the century. Bryant's transition
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and cultural landscape.

Now, with a population of over 21,000, Bryant continues to grow steadily while maintaining
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maintained parks, walking trails, and community events that bring residents together
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Bryant School District, which draws families seeking a quality education for their children.



MISSION
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a vibrant, safe, and inclusive community by
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responsible growth, and ensuring transparency in
governance. We strive to enhance the quality of
life for all residents through proactive leadership,
thoughtful planning, and a commitment to
preserving the unique character of our city.
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VISION
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connected community where residents thrive
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We aim to be a model of innovation and
collaboration, embracing our rich history while
proactively addressing the challenges of the
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that prioritizes sustainability, inclusivity, and
the well-being of all who call Bryant home.
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CORE VALUES

COMMUNITY
ENGAGEMENT

INNOVATION
& PROGRESS

INTEGRITY & EXCELLENCE
ACCOUNTABILITY IN SERVICE
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ACKNOWLEDGEMENTS
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stakeholders, every voice played a role in developing this plan, and we are deeply

grateful for their commitment to making Bryant a thriving, resilient, and united
community.

Below is a list of organizations whose support and involvement were instrumental in
bringing this vision to life.

Thank you to:
I'O< O 'P510ab5b g40510386D40y0)4\-<'goge
Bryant City Council
Bryant Public Schools
ab'<_03% obPbloed 6« e<_'0O%gb4
Saline County

<51Ppil0l gOab’'<_6e0j»isODID
(501) 943-0999
info@cityofbryant.com
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PARKS AND RECREATION COMMITTEE

BYLAWS

DATE: ) HENXDU 1 , 202

SECTION I. PURPOSE:t is the intent of the Bylaws to prescribe the organization of the CByyaint

Parks and Recreation Committee to establish orderly, equitable, and expedittmasipes for the conduct
of its affairs to the end that all may be informed and the public well served.

SECTION Il. THE COMMITTEE:  The original Parks Commission was first established on July 20,

1992. The membership of the Committee was first established on July 23, 2007, by OrdimaP@@?7 -
30, City of Bryant, Arkansas.

A. Committee Membership and Terms

1)

2)

3)

4)

Membership shall consist of eight (8) members. There will be two (2)1@ib@e members

for each Ward (1, 2, 3, and 4). Each Ward shall be identified as Committee member
Position one (1) and two (2).

Members of the Parks and Recreation Committee shall be named and appoirfted by t
Mayor and confirmed by the City Council. Members who are appointed to fill vasanci

for terms, which have not expired, shall join the Committee at the next meeting following
their appointment and confirmation. All members of the Committee whoses t@ag

expire shall serve until their successors in office have been appointed and confirmed.

Per Ordinance No. 2007-30, Section 15: Parks Committee members who miss three (3) or
more meetings during any one calendar year, except for excused illnesses or absences, may
be replaced. The City Council may consider excessive absenteeism as causewval. re

A Parks Committee member may be removed by a two-thirds (2/3) vdtee dCity
Council.

Terms of the members of the Parks and Recreation Committee shall be fourg4Thiear

initial appointment of Parks Committee members shall be staggered tand2pur (4)

years for an eight-member committee.

B. Parks Committee Emeritus Status

1)

2)

3)

Definition: There shall be a category of committee member known as a conmettgger
emeritus who is nominated and elected by the Parks Committee. Committeieers
emeritus shall be selected from those current or former committee mentbeisave
served with distinction and excellence. The Mayor will appoint a regular cteemit
member from the ward and position of the emeritus member elected by the committee.
A committee member emeritus shall be entitled to receive allewrittotices and
information which are provided to the committee, A committee membartamghall not

be subject to any attendance policy counted in determining if a quorum is present at a
meeting, entitled to hold office, or entitled to vote at any committee meeting.

Election With the recommendation of the Mayor, City Council Person or Parks Committee
Member, The Parks Committee Chair will present the nomination(s) altmguwyporting



statements to the Parks Committee for its consideration. A simple tyajute of directors
at a meeting at which a quorum is present is sufficient to approve an appointment.

C. The Chairperson

1) The election of the Chairperson shall be held at the first Committetingeof each
calendar year.

2) Nominations shall come from the floor and officers shall be elected to officesinypée
majority of Committee members. Voting on election of Chairman in whicle tisea
contest shall be by secret ballot.

3) The office of Chairperson shall be filled for terms of one year each.

4) The Chairperson shall preside at all meetings and hearings of the Committee. In the event
of the absence or disability of the Chairperson, the person with the most sexfidinity
Committee shall preside.

5) The Chairperson shall present to the Committee for its approval thes wérak persons
appointed to sub-committeeFhe Chairperson shall designate one member of such sub-
committee to serve as the sub-committee chairperson.

6) The Chairperson shall sign all approved minutes, and when authorized, other documents
on behalf of the Committee.

7) The Chairperson and Parks Director shall work with the Office Manager tarprépe
agenda for each meeting.

D. Ex-Officio
1) The Mayor shall assign an advisor/liaison from the City Council and such other staf
assistancd URP WKH &LW\ VWDII DV GHHPHG QHFHVVDU\ IRU Wt
appointment, promotion, demotion or removal shall be subject to themanisions of
law as governed by other employees of the City. The City Council shall, in the manner
provided by law, budget or contract for services necessary to carry out functithres of
Park and Recreation Committee.
i. Parks LiaisonWith respect to the operations of the Committee, the duties of the
Liaison shall include, but not be limited to the following:
a) Advise the Committee on furnishing information to the public and
other agencies
b) Advise and advocate with the City Council concerning the intent and
desire of the Committee
c) Advise committee of any possible conflicts with the community
concerning the plans or recommendations of the committee.
d) Attend all meetings and gatherings conducted under the auspices of
the Committee
ii. Executive Secretary: The Director of Parks and Recreation shall perforntigee du
of executive secretary to the Committee and shall be in attendance attaipsee
of the Parks and Recreation Committee. The Executive Secretary shall be
responsible for:
a) Providing updated status reports of the Parks Department.




b) The agendas of items to be considered at meetings as prescribed by the
Chairperson

c) Carrying on routine correspondence

d) Maintaining files of the Committee

e) Maintaining a record of the Bylaws of the Committee and Current
membership of the Committee with their terms of office

f) Maintaining a record of organization of the Committee and its staff

g) Serves as Secretary of all sub-committees and provides minutes of each
meeting

h) Preparing the minutes of each meeting and publishing the minutes to the
City website attached to the following month's Parks Committee agenda.

SECTION lll. PARKS AND RECREATION COMMITTEE PROCEDURES

A. Duties of the Committee
1) Advocate on behalf of Bryant Parks to residents and Elected Officials
i. Provide needed information regarding the role of parks in the quality of life.
ii. Encourage community involvement in obtaining needed resources and future
development
2) Intentionally communicate with residents, elected officials and the Depatimanaier to:
i. Understand concerns and desires regarding Bryant Parks
ii. Communicate those concerns and desires to the Department
iii. Educate regarding the importance of, direction, and needs of Bryant Parks
iv. Generate community engagement in any long range or master planning process.
3) Advise the Department and elected officials regarding:
i. Agreements with partner organizations
ii. Long range planning and capital improvements
iii. Advise the Department on operational or other issues brought by the Director or
Assistant Director
4) Day-+to-Day OperationsThe Committee has the authority to establish basic policies and
guidelines, subject to City Council approval. It does not concern itself with thi-diay
operations, personnel issues, programs, and problems of the department. That is the job
and responsibility of the Director and staff.
5) Budget:The Committee shall review, study, and make recommendations to the Difector o
Parks and Recreation for the preparation of the annual operations and maged for
approval by the City Council.

SECTION IV. SUB-COMMITTEES:

A. Standing Sub-Committees: The Standing Sub-Committees may be created by the Parks and
Recreation Committee and charged with such duties as the Committee deessanyeand
desirable. Such sub-committees shall be composed of a minimum of one @enmaimber and
less than a quorum of the full Committee. The Sub-Committee shalhtesttbership for one year
or until succeeded.



B. Special Sub-Committees: Special Sub-Committees may be created in the same iatte sadiee
conditions as Standing Sub-Committees, except the Chairperson shall also designate a date for the
submission of the Sub-Committee's final report. Special Sub-Committeebeskigdlsolved when
their particular function or task has been completed. No Special Sub-Cegssttall exist for a
term of more than twelve (12) consecutive months, except by the direction of the Cemmitte

C. Advisory Sub-Committees: The Committee may create such Advisory Sumiftess, as it
deems necessary or desirable. Each Advisory Sub-Committee shall be compaiskzhstf one
Committee member with other officials and private citizens in a nurdbtermined by the
Committee. Generally, members shall be private, professional, or technical representatives, public
officials working on problems with which the sub-committee is concerned, anddudisiwho
have special interest or experience with such problems.

SECTION V. MEETINGS:

$ RegularMeetings
The BryantParks Committeshallmeetregularly agleterminedyy the Committee.
The time of theneeting willbe at6:00 p.m.

The Committee shall meet regularlytaé¢ 3D UNGPLQLVWUDWLRQ % XLOGLQJ &
5RRP

Notice +(a) All meetings shoulde made public through notification of local news
agencies; (b) notification to the local press of all meetings shall be made at least two (2)
hours before the meeting takes place to ensure the public shall have representatives at the
meeting; (c) legal noticen plans, regulations, ordinances, or amendments shall be
published agrescribed byhe City ofBryantor by law.

% Called Meetings
Special meetings maye calledby the Chairperson, dsy three (3) Committee members,
or by amajority of those present atregular or called meeting. Notice of suzmeeting
shall be given as prescribed foregular meeting. Announcement of a special meeting at
any meetingtwhich all members arpresenshallbe sufficientnoticeof such meeting.
Under extraordinary conditionan emergency meeting may be called at the direction of
the Chairpersoby telephoneandwithout other notice. However, notification to the local
press may ndbe omitted.

& Adjourned Meetings:
Where all matters cannot be disposed of on the day set, the Committee may adjourn from
day-ib-day as necessary to complete the heariradl @dEms docketed.

A majority vote of those preseshallberequired to adjourn.
SECTION VI. CONDUCT OF BUSINESS:

A. Order of Agenda: All meetings shall be conducted in accordance with the agendaskdaiich
enumerate the topics and cases in the following order:
1) Roll Call/ Finding a quorum
2) Reading and approval of minutes as read\



3) Business
4) Adjournment

B. Order of Meeting: At a meeting, the order shall be as follows:
1) Announcement of subject by the Chairperson
2) Discussion and recommendations by the Committee and/or Sub-Committees
3)  QWHUHVWHG SDUW\YV SUHVHQWDWLRQ
4) Opposing views
5) Rebuttals
6) Committee members vote on the request as filed

C. Standard Rules of Procedure: Except as may otherwise be set forth in these Bylamseptaty
procedures shall be as stated in the latest edition of Roberts Rules ofRendsed. Procedural
provisions of these Bylaws may be suspended with the consent of three-fourthsf {B@3e
Committee members present.

D. Special Rules of Procedure:

1) Quorum A quorum for the transaction of business shall be five (5) members exuept w
a reduction in force caused by a member(s) resignation makes this impossjbteui
shall be considered the majority of the remaining members of the Committee.

2) Vote and ProxytEach Committee member, including the Chairperson, shall be entitled to
one (1) vote. No Committee member shall cast a vote for another member by proxy.

3) Motion and Voting £Any matter of business requiring action by the Committee may be
presented by oral motion, and the members present may voice their vote. In theacase of
split vote, the chairperson may request a show of hands. The minutes shall indicate voting
WR EH 3GHQLHG”™ RU 3SDVVHG” DQG WKH QDPH RI DQ\ DEVYV

4) Majority vote *(a) Simple majority of those members present at a meeting shall be
sufficient to approve any administrative or procedural action; (b) in those irstaheee
a majority vote of the full Committee cannot be, the matter before the Caarsiitall be
automatically deferred until the next schedule meeting; (c) in the evemahagjority
vote is obtained at the second meeting, the matter will fail due to lack of a majority.

5) Conduct of MeetingtPublic meetings shall be conducted informally, and the Chairperson
shall make all rulings and determinations regarding all matters presented, tbatepty
member shall be privileged to make inquiries personally and to call foe @nainy ruling
of the Chairperson with which he or she does not agree, whereupon the votetshaiing:
the effective ruling. It shall be the purpose of the Chairperson to expdditeeatings,
confining them to the presentation of only essential matters in the imtésssting time,
but entertaining the presentation of sufficient matter to do substanstte to all
concerned.

E. General Palicies:
1) Formal Action £No request for final approval shall be made to the Committee without
being an agenda item. However, with majority approval, the Committee may suspend the
rules and add an item to the agenda.



2) Closing of Agenda+ No application for an agenda item shall be submitted to the
Committee, or prepared by the Ex-Officio for submission unless it has beemiedeek
prior to the regularly scheduled meeting of the Committee.

3) Open MeetingstAll meetings of the Committee shall be open to the public as required by
law.

4) Public Records+All minutes of the Committee meetings and all petitions, applications,
reports and other documents on which action has been taken by the Committee shall b
open to the public and available for inspection as required by law.

5) Reconsideration of Denied or Amended Applications:

i. Expunging ActiontThe Committee may, when it deems necessary and for cause,
expunge any motion and subsequent action in order to introduce a substitute
motion for other action. The motion to accomplish such shall be madaliatelg
and preceding the introduction of the next item of business on that agenda. When
an item has been voted on and passed over for the next item of business, it shall
not be recalled at the meeting for further action.

ii. Reconsideration+ Except for cause and with the unanimous consent of all
members present at a meeting, no matter on which final action has previously been
taken shall be reopened for further consideration by the Committee unless
reconsideration is granted by the Committee. The case will be rescheduled for the
next regular meeting.

6) Individual(s) with inquiries on the docket shall be present or representedratéimgs
and prepared to discuss the request.

7) Individuals or user groups must obtain approval through the Parks Committee for any
policies or guidelines relating to park issues. If the issue is denied by thaittesn the
individual or user group has the option to appeal to the City Council.

8) PrecedentstNo action of the Committee shall be deemed to set a precedentitétach
docketed shall be decided upon its own merit and circumstances attendant thereto.

9) Public comments and association reports are limited to no more than three8smi
unless otherwise approved by the Parks Director prior to submission of the Parks
Committee agenda.

10) Dissent - If a member of the Committee wishes to dissent &romajority opinion of the
Committee they may communicate a written minority opinion to: All membetheof
Committee, The Parks Director, The Mayor, and All members of the City Council.

SECTION VII. AMENDMENTS: These Bylaws may be amended or repealed by an affirmative vote of
not less than a majority of the full membership of the Committee. A proposed aerdraina motion to
repeal shall first be presented in writing at a regular meeting and pladbé agenda for subsequent
regular meeting for action, unless ten days written notice has been gig#rCtmmmittee members in
which case action may be taken at any regularly scheduled meeting.
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