Bryant City Council
Boswell Municipal Complex - City Hall Court Room

210 SW 3rd Street

YouTube: https://www.youtube.com/c/bryantarkansas
Date: December 17, 2024 - Time: 6:30 PM

Invocation
Pledge of Allegiance
Call to Order

Approval of Minutes

1. Unapproved minutes 8 & "/460.02 % $
Nov 19 2024 Cit ncil Meeting Minutes.

Presentations and Announcements

2. Bryant Fire Department 8 "+ $" $ "-," $ ""#%$%$ #
Public Comments
Old Business

New Business

Finance

3. Finance Report 8 $ & "1.60.02

¥ 12.12.24 Financial Report ending November 30 2024.pdf

4. Resolution 2024-53 8 % $ %#$ $#

¥ 121224 B Adjustments.pdf

5. Resolution 2024-54 8 # %$ $ 1"&$ $) % $ "$ I" %") /6 0.03
" 1/6 0.03
¥ 12.12.2024 2025 Budget Book DRAFT.pdf


https://www.youtube.com/c/bryantarkansas
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/unapproved_nov_19_2024_city_council_meeting_minutes-docx.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/12-12-24_financial_report_ending_november_30_2024.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/12-12-24_budget_adjustments.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/12-12-2024_2025_budget_book_draft.pdf

City Attorney

6. Discussion on 2025 Meeting Dates 8 &$ $+#% $§) % $ 0.035
¥ RESOLUTION for Council Meeting dates.docx (1).pdf

7. Resolution 2024-55 8 "# %% %$ "* $ )"$ (s """ " $'$$ NS
%$ ## $ 56 "$ "% ##5
¥ Resolution 2024-55 BYA.pdf

8. Ordinance 2024-25 8 " %$ " * 'S " S H#"& H#HSS )T %S
# $ 7'& 1$$& 7 " Y "$ "% ##5
¥ Ordinance 2024-25 BYA.pdf

9. Resolution 2024-56 8 "# %$ %$"* $ )"$ (w$ """ " $'$ %
" %$ $'6 "$ "1%"l ##5
¥ Resolution 2024-56 Senior Center.pdf

10. Ordinance 2024-26 8 " %$ "* $ % "H#'& #'3S NS " %S B
% 7'& 1$$& 7 " "7 "$ "% ##5

¥ Ordinance 2024-26 Senior Center.pdf
11. Resolution 2024-57 8 "# %$ %$ "* $ )"$ (% """ " $'$3$ S
#E" $)6 "$ "IN ##5

¥ Resolution 2024-57 BHS.pdf
12. Ordinance 2024-27 8 " %$ " * S " s #E& H#HES S
#$ " $) II) $7 1] & ! $ $ & 7 " " )7 " $ " !%II! # #5

¥ Ordinance 2024-27 BHS.pdf

City Government

13. Contracts for CMAR & Architect/Engineer
¥ Contracts for CMAR and Architect-Engineer.pdf

14. Ballroom Program Operator Agreement
¥ Ballroom Program Operator Agreement.pdf

15. MOU for Ballroom Property
¥ MOU for Ballroom Property.pdf

16. Ballroom Debt Service Schedule
¥ Debt Service Schedule for Ballroom.pdf

Community Development

17. Resolution 2024-58 8 "# %$ ("## $ ' #H s 3 Es NB!"$ 186
%$ * "8 "H'$S $"S&HE"" N #
¥ Resolution 2024-58 TAP Grant.pdf

18. Resolution 2024-59 8 "# %$ ("## $ ' ## $ $) ") $$ U) "
I"$ 1$ $ #HH#S $ "+ $"# " $9 5
¥ Resolution 2024-59 AFG.pdf
Council Comments
Mayor Comments

Adjournments


https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_for_council_meeting_dates-docx_-1-.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_2024-55_bya.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/ordinance_2024-25_bya.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_2024-56_senior_center.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/ordinance_2024-26_senior_center.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_2024-57_bhs.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/ordinance_2024-27_bhs.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/contracts_for_cmar_and_architect-engineer.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/ballroom_program_operator_agreement.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/mou_for_ballroom_property.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/debt_service_schedule_for_ballroom.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_2024-58_tap_grant.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_388/resolution_2024-59_afg.pdf

%U\DQW &LW\ &RXQFLO OHHWLQJOLQXWHYV

1RYHPEHU 30
%RVZHOO OXQLFLSDO &RPSOH[ &LW\+DOO &RXUWDWMHRBRNDQB/DMG 6
<RX7XEH KWWSV 777 \RXWXEH FRP F EU\DQWDUNDQYV

81$33529('0,187(6

$ SUD\HU ZzDV YRLFHG E\5RE5RHGHO DQG WKH 30HGJH RI $OOHJLDQ

&DOO WR @DGHU7UHDW DW SP

5RO0 &DOO

&RXQFLO OHPEHUV 3UHVHQW -DVRQ %URZQ 6WDU +HQVRQ -RQ O0DU
-RUGDQ 215RDUN :DGH 3HUPHQWHU DQG 5RE 5RHGHO

AXRUXP 3UHVHQW &LW\&OHUN ODUN 6PLWK DQG $VKOH\ &0DQF\ ZD

&RXQFLO OHPEHU OH\HU PDGH D ORWLRQ VHFRQG E\&RXQFLO OHPE}
DGG WKH %U\DQW +LVWRULFDO 6RFLHW\WR WKH $JHQGD IROORZLQ
&OHUN 1RWH 'XH WR FKDQJHVY WR WKH $JHQGD WKHOLQXWHYV QXPE
$JHQGD

$SSURYDO RIOLQXWHYV

$SSURYDO RI 2FWREHU 5HIJXODU &RXQFLO OHHW LsQd L@ X!

ORWLRQ WR DSSURYH &RXQFLO OHPEHU ODUWLQ 6HFRQG E\ &R

9RLFH 9RWH ORWLRQ 3DVVHG
3UHVHQWDWLRQV DQG $QQRXQFHPHQWYV

SBUHVHQWDWLRQ ,QYLFWXV $ZDUGV IURP WKH $UNDQ V&0V AHAD L
%U\DQW 3ROLFH 2IILFHU 3BHUU\DQG 2IILFHU ,VRP

%U\DQW +LVWRULFDO 6RFLHW\ §90 AA+AA"
.DWK\ /HZDOOHQ JDYHDQ XSGDWH RQ WKH OXVHXP RSHQLQJLQ
WR &LW\ +D0OO

20G %XVLQHVV

&RPPXQLW\ 'HYHORIPHAHQYPWHG E\ 7THG 7D\ORU 'LUHFWRW90AE-AA"

SHIXODU 3XEOLF &RPPHQWYV
7TKRPDV OHDUV TXHVWLRQHG WKH QHHG IRUDQ 2XWGRRU 9HQXH L

SXEOLF &RPPHQWV IURP %YU\DQW 5 HVLGHQWY UHJDUGLQPOEG-QEC
7TUDFH\ % XOORFNDQG5DQG\ % XOORFN VSRNHDJDLQVW
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https://www.youtube.com/c/bryantarkansas

3XEOLF &RPPHQWY E\RQH UHSUHVHQWDWLYH RI HDFK V I§6HAR } 04 C
$QQH[DWLRQ LVVXH
5DQG\-DFX]]L VSRNH DJDLQVW
3HUU\ <RXQJVSRNHLQ IDYRU
'LUHFWRU 7D\ORU DQVZHUHG TXHVWLRQV IURP &RXQFE® G.HPEH

2UGLQDQFH OLGODQG (VWDWHV BXEGLYLVLRQ SQQH[DW
$Q RUGLQDQFH WR DQQH[ FHUWDLQ WHUULWRU\LQWR WKH 0XQ
ORWLRQ WR VXVSHQG WKH UXOHV DQG UHDG WKLUG UHDGLQJ E\
&RXQFLO OHPEHU OH\HU 6HFRQG &RXQFLO OHPEHU ORVHOH\
9RLFH 9RWH ORWLRQ 3DVVHG
2UGLQDQFH WLWOH UHDG E\ 0OD\RU 7UHDW

ORWLRQ WR DGRSW &RXQFLO OHPEHUS5RHGHO B6HFRQG &RXQF
5RO0 &DOO 9RWH <(6 %URZQ +HQVRQ ODUWLQ OH\HU ORVHO
ORWLRQ 3DVVHG

1R (PHUJHQF\ &0ODXVH

1HZ % XVLQHVYV
JLODQGFBUHVHQWHG E\ -R\ %ODFN 'LUHFWRU

JLQDQFH5HSRUW ORQWK HQGLQJ2FWREHU §90 EA+EA"
$SSURYDO DQG DFFHSWDQFH RIWKH ILQDQFLDO UHSRUW IRU W
ORWLRQ WR DSSURYH &RXQFLO OHPEHU ODUWLQ 6HFRQG E\ &R
'LUHFWRU %ODFN DQVZHUHG &RXQFLO OHPEHUV TXHVWLRQV
9RLFH 9RWH ORWLRQ 3DVVHG

5HVROXWLRQ $ UHVROXWLRQ SURYLGLQJIRU WKH DGRSWIERQ R
IRUWKH &LW\RI %U\DQW IRUWKH SHULRG EHIJLQQLQJ -DQXDU\
ORWLRQ WR DSSURYH &RXQFLO OHPEHUS5RHGHO 6HFRQG E\ &R
'LUHFWRU %ODFNDQVZHUHG &RXQFLO OHPEHUV TXHVWLRQV
O9RLFH 9RWH ORWLRQ 3DVVHG

%XGIJHW %RRN &LW\:LGH %XGJHW %RRN IRU §90 A-AA-AA"
$FFHSWDQFHDQG DSSURYDO WR IXOILOO $&% OD\RU WR S
'"HFHPEHU QRWWREHDGRSWHG XQWLO WKH'HFHPEHU &R

3UHVHQWDWLRQ RQO\

5HVROXWLRQ $ UHVROXWLRQ WR DFFHSW D 5HFRUG 'HMMWUDAF A A
ORWLRQ WR DSSURYH &RXQFLO OHPEHU OH\HU 6HFRQG E\ &R XC(
9RLFH 9RWH ORWLRQ 3DVVHG

&LW\ $WWHRIMOHMHQWHG E\ $VKOH\ &ODQF\

5HQHZDO RI 6DOLQH &RXQW\ 'HWHQWLRQ &HQWHU 2S#bU DM & REL
6KDULQJ $JUHHPHQW

$SSURYDO RI WKH 2SHUDWLRQDO &RVW 6KDULQJ $JUHHPHQW U}
&LW\ RI %U\DQW IRUWKH SHULRG IURP -DQXDU\ WR 'HFHPE
$WWRUQH\ &ODQF\DQVZHUHG &RXQFLO OHPEHUV TXHVWLRQV
ORWLRQ WR DSSURYH &RXQFLO OHPEHU %URZQ 6HFRQG E\ &R X
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9RLFH 9RWH ORWLRQ 3DVVHG

+XPDQ 5SHVRXUFHWHQWHG E\ & KDUORWWH 5XH 'LUHFWRU

SHVROXWLRQ 5HVROXWLRQ WR $PHQG 5HVROXWLR-QA-AA"
SHVROXWLRQ WR DPHQG 5SHVROXWLRQ WR DOORZ IRU WKH
IDERU

ORWLRQ WR DSSURYH &RXQFLO OHPEHU %YURZQ 6HFRQG E\ &R X
9RLFH 9RWH ORWLRQ 3DVVHG

SDUNVDQG 5HRUHDHWIRIWNHG E\ . HLWK &R[ 'LUHFWRU

8VH $JUHHPHQW IRU /DNHVLGH +LJK 6FKRRO 'LYH 7THD®®0 A-AE-AA
ORWLRQ WR DSSURYH &RXQFLO OHPEHU %YURZQ 6HFRQG E\ &R X
9RLFH 9RWH ORWLRQ 3DVVHG

&RXQFLO &RPPHQWYV
&RXQFLO OHPEHU OH\HU WKDQNHG WKH OD\RUIRUUHSDLULQJDQG O
KDG QRW EHHQ ZRUNLQJIRUPDQ\\HDUV

OD\RU &RPPHQWYV

&KULVWPDV LQ WKH 3DUN D )DPLO\ &KULVWPDV (YHQW 'HFHPEHU
&LW\ +DOO FORVHG IRU 7KDQNVJLYLQJ 1RYHPEHU DQG
SHFHSWLRQ IRUUHWLULQJ &RXQFLO OHPEHUV %URZQ DQG +HQVRQ I
&RXQFLO PHHWLQJ

&LW\ ZLGH VWDII $ZzDUGV PHHWLQJ ZDV KHOG RQ 1RYHPEHU DW

$GMRXUQPHQW
ORWLRQ WR DGMRXUQ E\ & RXQFLO OHPEHU %URZQ VHFRQG E\ &RXQHF
$GMRXUQ WLPH SP
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Summary of City's Debt, Governmental and Business Type

HR, Personnel, and JESAP Overview

Full Time Equivalent Budgeted Employees by Function/Program
Education and Certification Pay Budgeted by Function/Program
Performance Measures by Department/Focus Areas

Governmental Funds

Elected Officials - Mayor, City Clerk and City Attorney

Human Resources

Finance

Information Technology

Administration Budget Numbers

Planning and Development

NEW Grants Pages

Planning and Development Numbers

Animal Control

Court

Parks and Recreation

Fire

Police

Public Works Administration

Street and Stormwater

Historical Review of 515 Stormwater Capital Enterprise Fund and ARPA Funding
Enterprise Funds

Water and Wastewater

List of Non Major Funds both Governmental and Enterprise

Appendix 1 and 2 - Major Vendor List and SWB (Salaries, Wages, and Benefitsaglculati
Appendix 3 - Bryant Capital and Maintenance Plan Template
Appendix 4 - City Fee Schedule

Appendix 5 - Historical Review of 187/188 Bryant Parkway Capital Fund apteGamPlan
Appendix 6 - Facilities Operation Cost, Building and Grounds Category
Glossary & Acronyms

*Bold is mandatory, see GFOA Grading explanations on page 14
References to stand alone

Water Master Plan

18-20
21-22
23
24
25-28
29-30
31-32
33
34-36
37-39
40
41-42
43
44-45
46
47-48
49
50
51
52
53
54-56
57
58-60
61-62
63-65
66-69
70-71
72-73
74-T7
78
79
80-83
84
85-86
87-92
93-95
96
97
98-100

Parks Master Plan (318 pages)

C1

C3

C2
P1, P2
F1
F2,P4
F5

o1
P3

F1, C5, 02
F6,

F3, F6

P3, F9
03
03
03
06
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04-05

04-05

04-05

04-05
F4

04-05

F4
F4, 04-5
F4, 04-5
F4, 04-5
F4, 04-5
F4, 04-5
F4, 04-5
F4, 04-5

F4, 04-5

F4

F8

C4

F7
F7
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City of Bryant Local History

The City of Bryant began when European settlers established themsedwestadirricane Creek in the early nineteenth
century, along the route of the Cairo and Fulton Railroad. Oweydars, the city saw times of economic struggle, buhas t
demand for the area’s bauxite grew during the WWII era, development and dysséaw growth began. Since then, the
economic landscape of the city has seen many changes, as Bryant evolvediyymoabrailroad community, into one focused
on family, education and quality of life for its residents.

Once a small industrial town, Bryant is now the fastgsiwing city in Central Arkansas. With a public education system
deemed one of the best in the state, as well as proximity to the state’s capitittle Rock, Bryant has more than doublad
population size over the past two decades. A stable and diversified basinesnunity, as well as a high demand restlate
market, now makes Bryant a much souglfter community for both entreprenuers and families.

With the backbone of Bryant being its competitive spirit, organized youth and agaits have thrived hereQuality of life
for residents a focus of Bryant’'s growth plan over the yehesefore,the city and school have created joint partnerships to
ensure the best use of citizen taxpayer momeyinvestmentback into the community. This has allowed both entities to offer
a multitude of sports and educational opportunities to local residef@se such opportunity, the creation of Bishop Park in
2010, allowed many local sports organizations to develop and gl creating a robust sports tourism trade for the city.
Bryant now hosts numerous sporting events for all ages, including bassdféall, swimming, soccer, football, disc golf,
pickleball, and tennis.

In addition to sporting opportunities, community events are also importametidents connecting newcomers to the city to
the many traditions that have been a longstanding part of the community. fjeaBFallfest Celebration, hosted by thedbc
Chamber of Commerce, is enteringthgty-seventhyear and is welhttended by locals and visitors alike. Also, the city has
recently recreated the Fourth of July celebrations from years agoisamolw planning the fifth annual Pops in the Park éven

However, the largest event for this area is the annual “Salt Bowtigétition. This competition, normally held in Augost
September, is the most attended high school football game in ArkansasgDhis battle for the title of Salt Bowl Champjon
Bryant takes on its neighbor to the west, Benton. With a normal attendanceeotlovty thousand fans, this longtanding
rivalry extends past the football fielth fact, he weeks leadintp the game will include competitive food drives between the
two cities, including the schools and residents. Local businesses, commspmityors, churches and other organizations also
find a way to join in on the friendly communtyide rivalry.

Economic development and growth in Bryant have held strong through many n@réié¢nges. This is mostly due to the
comprehensive business makp of the city. The Bryant School District along with the city gonemt itself are the city's
largest employers. Thereere 728 business licensesissued with another 51 new licenses requested in 2@24.1.14.24)
(not all store front). Local industry is varied and the myriad of reitaialthcare, restaurants, financial services, and other
entrepreneurial opportunities offers stability to the city's economéwvelopment. With Bryant's residential growth still
climbing, there is still much opportunity for commercial growth in the city.

In 2021, Bryant saw the opening of the Arkansas Heart HospitaiséMedical Center. This festory building is a gemal
acute hospital care facility with a focus on bariatric surgery anigpperal vascular disease. It also features adeivice
emergency department, restaurant and medical offices, bringing an additimoahundred jobs to the local healthcare
industry.

Arkansas's local economies are commonly supported by saléat¢hidingthe statewide sales tax of 6.5%. In Bryant,
another 3% is collected and used by the city, making up approximately 75% gétieeal fund income. | hope you enjoyed this
brief Local History on the City of Bryant. Please continue redadiege how we plan to use the resources granted to uhby t
citizens for the calendar year of 2025.
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City of Bryant, Arkansas

At a Glance
Date of Incorporation October 29, 1892
Form of Government Mayoral/Council
Area in Square Miles 20.5
Demographics Public Schools
Population 20,663 https://myschoolinfo.arkansas.gov/Districts/Detail/6303D0
Total Housing Units 8,950 Elementary Name Enroliment 2022-2( Ward
Total Households 8,203 Parkway 604 1
Median Household Income $66,688 Collegeville 481 2
Average Family Size 3.03 Springhill 559 2
Hillfarm 594 3
Building Permits Bryant 612 4
Permits issued 797 Robert L. Davis 491 OoCL*
Building Insp. Conducted 2,227 Hurricane Creek 459 ocCL*
Salem 479 OCL*
Middle School
Bryant 786 4
City Employees Approximate Bethel 709 2
Full time 215 Junior High School
Part time 78 Bryant 1,634 3
High School
Bryant 2,199 4
Departments of Public Safety *OCL - Outside City Limits 9607 Total
Police Stations 1
# of Police on Patrol 29 Water System Residential Comm.
Active Accounts 8,482 659
Fire Stations 3 Water Main miles 27.9
Engine Companies 2 Fire Hydrants 994 Approx.
Truck Companies 2
Reserve Engines 2
Wildland Brush Units 2 Wastewater System Residential Comm.
Water Rescue Units 2 Active Accounts 9,467 649
Miles of lines:
Animal Shelters 1 Gravity Sewer 159.7 Miles
# of Animal Control OfficersA Force Main Sewer 29 Miles
Lift Stations 41
Parks and Recreation
Acreage 300
Playgrounds 5

Baseball/Softball Fields 20
Soccer/Football Fields 7

Demographics based on 2020 U.S. Census Data



BUDGET HHLIGHT

OVERVIEW
X  There are 3 major funds highlighted during the budget process
o General Fund
o Street Fund
o Water/Wastewater
X  State Statute 1468-201 requires a balanced budget for the proposed budget be present to Council by
December & -
x  The City of Bryant keeps 120 days in cash, money that is not earmarkedalttpay for daily operations
if the city stopped receiving revenue
REVENUE EXPENDITURES
X General evenues x  Total expenses for the City
performedX% more than / of Bryant are estimated to
expected in FY202 =l be HXXXXXXXXn FY202

x  For the 203 budget,
Generalrevenues were
budgeted at 20,046,610

were budget
$20,046,605

X  SalesTax is the main source of revenue for the City
of Bryant

X In FY202, the City of Bryant receivedX$, XXX, XXX
in Sales Tax revenu&omore than anticipated

X In FY203, Sales tax has been budgeted at $xx)§>’<xxfc?n:inz_c£ib

$20,341,860 0 Public Safety $XX,XXX
o Public Works $X, XXX, XXX

X  The Capital Improveent Plan (CIP)

DEBT

The City has several delssuances from 2032023shown in detail on pages 333. These issuances are well
below the limit established for the cities of Arkansas by the State.

Geneal govenment servicesncludethe Mayor’s office,
Finance, Hman Reources, Inbrmation TechnologyCity
Clerk Planning and Development, Animal Control, Courts,
Parks, Fire, and Police. The cost per daycjieen for the
sewices proided by these departments #.66in 2025 The
cost per day per citizen 2024 is $2.67

x  For the 203 budget,
General expenditures

ed at

x  Payroll, health insurance, and retirement are the
largest expenditure74% of the budget

is budgeted at

o=

=
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Facilities

City Hall

e Administration
210 SW 3rd Street
501-943-0999
Mayor's Office, Finance, Human Resources, IT, and
Planning & Development

* Bryant District Court
208 SW 3rd Street
501-943-0440

» Water Billing
210 SW 3rd St
501-943-0441

Animal Control Shelter

* 25700 Interstate 30
501-943-0489

control officers, and other animals brought to the
department, the administrative offices of the
department as well as all the department vehicles
and equipment.

# of Canine Housing Enclosures: 24

# of Cat/Kitten Enclosures: 28

# Small Dog/Exotic Housing: 5

Fire Department

» Station 1 (Headquarters)
312 Roya Lane
All administrative staff are located at this station
* Station 2 (HillFarm)
1601 South Reynolds Road
Serves the south end of Bryant.
Bryant Fire Training Facility located at this station
» Station 3 (Springhill)
2620 Northlake Road
Serves the north side of Bryant and the Springhill F
Protection District
* 501-943-0943
Emergency: 911

Police Department

* 312 Roya Lane
Non-emergency contact: 509430943
Emergency: 911

Public Works

e Stormwater
1019 SW 2nd Street
501-943-0468

* Street
1019 SW 2nd Street
501-9430468

» Water Distribution
1019 SW 2nd Street
501-943-0469

» Wastewater Treatment

7064 Cynamide Road
501-943-0469

Animal Shelter houses animals impounded by animal

ire

Parks & Recreation
« Bishop Park, The Center at Bishop Park, Aquatic Cente

and Splash Pad

6401 Boone Road

501-9430444

Bishop Park has nine baseball fields, six softbalkfiéb
football/soccer/multipurpose fields, an indoor/outdoor
aquatic facility, outdoor splash pad,two ponds, disc golf
course, community center, Boys & Girls Club, Senior

Activity Center, paved parking, fencing, dugouts, natural

walking trail, and a pawvillion.
The Center at Bishop Park features three multi purpose
courts, equipped to host basketball, volleyball, and

=

pickleball. Also features a large indoor cushioned walking

trail, aerobics room, fitness room, cardio room, and
multiple events rooms equipped with drop down
projector screen and audio.

The Aquatic Center features a 25 yard 8 lane
competition/lap pool and a therapy pool. The

Competition/Lap pool is certified through USA Swimming

and capable of hosting USA, AAU, NCAA, and High Sghool

swim meets. It also has a 1 meter diving board available
for recreational use on the weekends, summer time, and
for pool parties. The Competition/Lap pool has an ADA

certified pool lift and maintains a temperature of 84

degrees. The Therapy Pool has an ADA accessible, zero

entry ramp. Underwater rails are locacted in the middle

of the pool for exercise and therapy purposes. Seating
around the radius of the pool features 12 jets for

hydrotherapy and maintains a temperature of 92 degrees.

Mills Park and Mills Park Pool
1003 Mills Park Road

Mills Park features an outdoor swimming pool, concession

building, restrooms, three pavilions, playground, outdoor

basketball court, outdoor tennis courts, practice fields,
and a walking/biking trail.

Ashley Park

400 SW 3rd Street

Three baseball fields, playground, restrooms, and cove
pavilion

Alcoa 40 Park and Bark Park

1110 Shobe Road

Two softabll fields, one pewee football/multipurpose
field, one concession stand, bathrooms, bridge and dec
paved parking, parking lot and field lighting, dugouts,
press boxes, bleachers for football/soccer/multipurpose
field. The Bark Park is designated for dogs to exercise

play offleash in a controlled environment with an area for

dogs 25 pounds and over and an area for dogs under 2
pounds.

Midland Park

3865 Midland

Four Youth soccer fields, concession building, restroon,

sportfield lighting, and paved parking
* Springhill Park
2110 Binder Street

Playground, pavilion, water fountain, and paved parking

red

=~
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Under 5- 19 years25%

60-85 and over21%

Censu®ata of Bryant, AR 2019: AGSéar Estimates Subject Tables

Civilianemployed population 16 years and over

Management, business, science,
and arts occupation€1%

Production, transportation, and
material moving occupation8%

Natural resources, construction,
and maintenance occupations
8%

Censu®ata of Bryant, AR 2019: AGS&ar Estimates Subject Tables

Age of Population

20-59 years54%

Male 49%, Female 51%
Median age(years) 38.5

Occupation

Service occupationg1%

Sales and office occupations
32%
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Civilianemployed population 16 years and over

Educational services, and health
care and social assistance:
32.0%

Professional,
scientific, and

management, and Retail t(l;ade
administrative and 12.6%
waste management
services: Transportation and
8.3% warehousing, and utilities:

5.9%

Censu®ata of Bryant, AR 2019: AGSéar Estimates Subject Tables

Civilianemployed population 16 years and over

Selfemployed in own not
incorporated business workers
and unpaid family workers

5%

Government Workers
21%

Censu®ata of Bryant, AR 2019: AGS&ar Estimates Subject Tables

Industry

Public administration
7.7%

Other
18.6%

Manufacturing
5.5%

Classs of Worker

Agriculture, forestry, fishing and
hunting, and mining:
1.3%

Arts, entertainment,
and recreation, and
accommodation and
food services:
2.3%

Other services, except public
administration
2.2%

Private forprofit wage and salary
workers:
65%

Private notfor-profit wage and
salary workers

9%



Statement from the Mayor

Following my election in March 2024, my mentor Scott Staples and | embarkedtgméde listening tour. We engaged with
council members, community leaders, city staff, and anyone willing to sharetitinei and thoughts. One of the key questions
we asked was, “What are your expectations of the new Mayor@'ré¢eived over 100 diverse responses. After reviewing and
reflecting on them, | distilled them into eight core character qualities tmaa@sulate the spirit of those expectations.

As | considered these qualities, | realized that they aren’t just attributes a nsagoid embody; they reflect what our
community values. These qualities, if adopted by all of us, will guide Bryant towaodgepous future and form the
foundation for our governance in 2025 and beyond.

1. Forward-Thinking and Proactive

Whether you're new to Bryant or, like me, have deep roots here, you know gts o#markable growth is always part of the
conversation. | enjoy reminiscing about Bryant’s past, but we must focus on shapifigurer With growth continuing, it's
vital that we honor our history while proactively preparing for what's ahead.

In 2024, we completed several master plans for parks, water, wastewater, amdvgater management. In 2025, we’ll begin
discussing how to implement these plans while also updating our comprehensivehgstamt Additionally, we've started long-
range financial planning to ensure fiscal responsibility, managing reserves and debt prude maintaining the assets
we've invested in. Together, we can transition from reacting to urgent needsbracing growth with thoughtful preparation.

The Bryant Historical Society recently revamped our old Fire Station omdS8Y & become the new Bryant Historical Socie
Museum. In Bryant, we know how important our roots are and that's why we're excitedrtinue our annual $10,000
contract ( in this budget book under Adminstrative costs) with the Historicatgdo preserve our history, while looking
forward to the future.

2. Transparent and Trustworthy

My goal is to serve the residents of Bryant with integrity every day. Tealtis, clear and consistent communication is
essential. While decisions may not always be popular, it's crucial that we aepigin the reasoning behind them so residents
understand the “why.”

In 2025, we’'ll continue sharing updates through the Mayor's Memorandum and City Cewagilvideos. With over 19,000
residents currently receiving these communications, my goal is to expand that.réeeping residents informed will help build
trust between city government and the community. We'll also continue our “W8A@nt” social media efforts to highlight t
quality of life we all cherish.

As a result of our transparency efforts, we revamped our budget survey this yetaosnly is the survey available to fill out
online, but we are also partnering with local businesses in Bryant to offer inesritvour residents taking the survey. Local
businesses donated items from their stores to create three “Tour of Brygifitbaskets. All residents who take the survey will
be entered to win one of the three baskets. So far, our budget survey has already seg00vesponses in less than a week.

3. Strategic and Collaborative

I'm grateful for the outstanding individuals working across our city—empkyaected officials, and committee members.
Unity is central to our mission. While we may not always agree on every sl share a commitment to working together
for the betterment of Bryant's residents.

In 2024, we strengthened our relationships with key stakeholders, includingrylamtBChamber of Commerce, the Bryant
School District, and regional partners. Our ties with the County and the CityntwfrBeave never been stronger. This
collaborative spirit is already yielding positive results, and in 2025, eegitinue to foster these partnerships to ensure Brya
growth benefits everyone.

As you'll see in our new DRAFT Reserve Policy on page 23, my administré¢idicated to strategic budgeting. This Reserve
Policy allows us to set aside money each year to dedicate to different psafettie city that require larger amounts of fundil
such as a PoolPack, equipment replacement, and more. It is a more long term and camwepén than undertaken
before.

4. Responsive and Resilient

Every day as mayor presents new challenges and opportunities. My team interdcthouisands of residents daily, and our
goal is always to provide the highest level of service. While we may notsheag immediate solutions, we are committed to
being responsive, courteous, and resilient.

Challenges will come, and mistakes may happen, but we are dedicated to learning and impDaviagproach is to turn
adversity into opportunity. | invite all residents to partner with us as we wovkatd a bright future for Bryant.
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City of Bryant Letter of Transmittal

Dear Citizens of Bryant,

The annual construction of a budget for the upcoming year is important to your comyramiinany levels. First it
creates a road map and a mission for how your city government will utilezeesources allotted to them through sales
tax, franchise fees, utility rates, fines, as well as permits. This roadntiagni set into place to create, and ultimately
fulfill, a longterm vision for the city.

Working with Chris Treat as Mayor over the last several months haseb@etient. He has lived in Bryant his whole
life and worked for the city for the past eight years as Parks Direotbe $rings a different perspective to being Mayor.
He has placed a greater emphasis on not just the short term budget procempuerm planning as well. We have
conducted several meetings with council on the draft reserve and annexalens shown in this document on pages 23
and 24. The Finance team is excited to look at our old Focus Areas moes @o8trategic Plan. These four areas of
emphasis are where we have traditionally focused our budgeting dollarsgygear but with Treat's emphasis on the long
term we are able to better articulate how these areas can be improved and strengthy@aedver year as well.

Another large change this year has been the response to our annual Budgey.Sunvthe past we have attempted to
hand these out at Fall Fest and email them out to directors, council and cosemittmbers but we have had a very
limited response. This year the Mayor’s assistant helped finance &lafes QR Code to take this Survey on line on the
phone and from 9/18/ to 12/11/ we have received 282 surveys batke feedback has been great! See a write up of
these results and the process on pagelR®

Mayor Treat also hired a personal consultant for the first six moattss term and that consultant encouraged him to
take a listening tour of city employees and citizens. The consultaftedra report of the findings and directors have
been tasked with addressing items discovered through this process.

It is the desire of the council and city employees to continue a proact@resttoward our city’s growth and avoid
being reactive when possible. To do this takes very deliberate actionhwlkgins with good policy and lotgrm
planning. This planning is then implemented one year at a time. The cigntiyinas longerm plans for some
departments like water, wastewater, parks and stormwater but not for alladepents. The city is continuing to work
towards this goal of a longerm plan for each department and to update old plarSee plans for Water and Parks as
Appendices to this budget year document.

As we work to achieve our vision, many goals are set. One of theimqartant of these ipublic safety Keeping our
citizens and visitors safe while in our community is imperative to the ineaftowth of Bryant.

The administration of public safety for the city is implemented by wagwéml departments, including Police, Fire,
Courts, Public Works and Animal Control. As you read this document, yéndatitiat much of our allotted resources
(funding) are consumed by our Public Safety Departments.

From the more obvious safety and community response actions that our pfitee@nd animal control perform to the
behind the scenes work of the public works staff ensuring our local vaatality is meeting all standards keeping our
community healthy is a main priority. Another high safety priority isnsteater management.

It is no secret that as Bryant has grown, so have its traffic coacéraffic congestion is frustrating, bad for businesses
and diminishing to a good quality of life. We devote substantial resesuto creating avell-connected community again,
part of our longterm planning process. Every year, we work to improve our pedasamd cycling infrastructure, focusing
first on connecting our parks, neighborhoods and schools. Many of thgsevements are funded through grants that
the city applies for in conjunction with city resources. In 2013, Bryapleimented a complete street policy. This policy
ensures that as Bryant grows, new developments that will affect sysiewalk and road infrastructure share in the cost
of that impact. By implementing this policy, the city will have to spesd fax revenue on building infrastructure in thes
areas and can reallocate that money for other mungeded uses within the city. In the future, we will also have the ability
to build a connector to the now under design Southwest Trail Project. THisviltagdllow us to link Bryant with
communities throughout central Arkansas through a safe and protected tsdérsy
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Bryant Parkway is compléteThe official opening was on September 6, 20Pde construction of Bryant Parkway, tt
new north-south traffic corridor partially paid for through 2 bonds issuances apprtwyethe voters, will also have a huge
positive impact on Bryant. Not only will it relieve the traffic gestion on Reynolds Road allowing alternate routes for
school transportation, it also creates additional pedestrian and bigaetess to these schools as well as neighborhoods
and parksand opens up locations for future sales tax generating businesses.

During 2024ne of the Finance Cordinators applied for the Purchasing Manager posifibe Finance Department is
currently exploring ways to utilize the synergy from the conversiomke bn some aspects of centralized purchasing for
the city without adding any full time head count. Also during 2024 two eyep® second in command, Keith Cox and
Brandon Futch were promoted to Directors. Also in 2024 TedfMayherly the City Engineer returned to the City's
employment but this time as the Planning Director. This shows the cilgisssion planning is effective. These are
examplesof smart growth. Smart Growth is one of our four focus areas as well.

Finally, the last significant focus area to be mentioned here ifi¢ladth and quality of lifefor the citizens and visitors
to Bryant. All departments contribute to this goal in one way or angthet the department whole sole focus of this goal
is Bryant Parks and Recreatiohs Bryant has grown, it has struggled to balance its growth with theedesi those living
in our community. There is no doubt that the parks and recreation department hatifebktruggle the most. Often, when
budget time rolled around Parks was looked upon as a want versus a nbad.rkiceived cutbacks in areas that did not
allow the employees of that department to deliver the level of services dediyeritizens and visitors. This budget season
for 2025 is no different in this respect. However it is different int tha former Directorof Parks became the Mayor in
March of 2024 and he has worked closely with the Parks Department to hetpgbeure funding. One of the changes that
should help Parks is the Drafting of a Reserve plan that will hopefulérd the Dept Directors for good planning of thei
future capital needs.

Personnel costs make up the largest percentage category for the genedatch year. Therefore, it makes sense that
each year a lot of discussion during budget time is devoted to personnel it&ach year the Council reviews the JESAP
study and its recommendations along with the budget. A section of this documeraltypxplores this study’s
recommendations in detail along with a fiyear comparison of personnel numbers for the city as a whole. This year a
new company took over the JESAP and so far has not completed our study. | Saaware of other increases to payroll
in surrounding communities without the survey so endeavors to close the gagée surrounding areas payroll have
been undertaken this year as welln this document is an individual merit increase of up to a max of 3% and a COLA (cost
of livingadjustment) of 2%. We are hoping these will help to bridge that differen2@2a.

With growth comes opportunities, change, and challenges. Council, therMayccity employees look forward to 2025
and the continued service to you and this community. We are committed to ensatralgtimes we are finding creative
ways to make the most of the resources you have entrusted to us. We loping the following pages breaking down
the budget process, department accomplishments, goals, performance measuteseompanying resources to your
satisfaction, and that we are being the best stewards possible with thentes we receive to operate the City of Bryant.

Sincerely, Joy Black

City of Bryant, Finance Director

Decemberll, 2024
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Adding Transparency to the Budget Process

For the 2025 budget season, the Finance Department decided to take a new apprdhehattual budget survey. The goal ¢cdve
better engagement from the citizens regarding the budget. In the 3 prior yder§inance Department received feedbackaigh the
survey from City Council and the various committees but only one responsefoitizen that was not on council or a comraét The
Finance Department teamed up with the Mayor’s office to update the annual budget sunstgad of handing out a paper copfithe
survey at the Bryant Fall Fest, an electronic survey was created. By using eon&dotmat, the annual budget survey svaeated to not
only engage with the citizens of Bryant, but also visitors and businesses. The neseligreat. As of 11/13/24 we have had responses
from over 270 individuals. See one of the email messages about the qgley as well.

Have Your Voice Heard in Brya#025Budget o
We're inviting residentsvisitors and local businesses to help shape Brigfuture The2025Budget
Survey is now livend we need your feedback on how ydlike city funds to be allocated
From public safety and infrastructure to parkscreation,and community serviceshis is your chance
to influence the priorities that matter most to you
x Your input ensures our budget reflects the needs and pesfees of our community while
balancing the cityg resources with
desired services and improvemenBublic participation is key to promoting transparency andc
engagement in this procelss
Take the survey today
- Residen®& Visitor Surveyhttps:// www.cognitoformscony.../ CityOfBryar2025BudgetSu.
- Business Survefttps:// www.cognitoformscony.../ CityOfBryar2023Business.
P BONUSEveryone who completes a survey will be entered to win one of thfeer of Bryarit gift
baskets
packed with amazing items and experiences donated by oaf lcsinessds

Lets work together to make Bryant even bettéfour feedback mattets

This email was sent by the City of Bryant to increase governmeatedparency for our citizens
If you no longer want to receive messages like, tissubscribe here
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In addition to the Finance Team being at Fall Fest 37 city teams from Animal Contnsiu@igm
Engagement Committee, and Stormwater were all present. Seeal@ontrol Director, Tricia
Power, giving a Animal Control illustration to one younthesist.

Below Purchasing Manager, Nichole Manley, and Finance Directd|aly hand out goodies

and promote the survey. Below that Crystal Winkler, Finance @matod, dresses as the Turtle,
Stormwater "Ed" and in Education on Stormwater!
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Process, Timeline and Basis for Budgeting
The City of Bryant typically begins constructing the budget for thewWoily year in August/September of the
previous year. The Finance Director and Mayor meet with the Department Heads and make a listing of any
anticipated notable large changes from one year to the next. The Finance Director opens up a draftyn the c
software and asks Department Heads to go in and input their budgets. th@éfinance Director pulls all of that
detail out and puts it into a draft booklet for the Mayor and Depaght Heads to review. The Mayor and
Department Heads make any adjustments and a draft is thesemted to Council for adoption, typically at the
last Council meeting of the year.

While the audited financial Statements of the City are pregarsing an accrual method the budget is prepare
using the modified accrual method. The main difference betwbere two methods for the city of Bryant is
the depiction of capital assets. For budgetary purposes capital ageetb@awvn as expenses that are approved
by Council. These are shown as the 58XX series of accounts. However, in the audited financaitStatem
these, including where applicable debt principal and intepstments, are converted via adjustments to the
balance sheet.

Prior to the 2018 Adopted Budget, the budget was adoptedrgyitem which was very cumbersome. In 201
Council adopted the budget by expense category in the majatsiukeeping the limited number of Revenue
lines still by line item. This was much easier and efficient to administer the work of the City. Naveheds
are adopted by category as wellvith this in mind this 2025 budget will be prepared and présédrio Council

for approval in that same fashion. This means that the budgete amended along the same categories/lines
that it was adopted for expenses/revenues. Adjustments between cadtsgor letween depts or funds

requires bringing the adjustment back to be approved by Gityn€Cil. Within the category with in the same
department small adjustments can be made with the approvahefFinance Director and the Department He.

Budget Timeline

Budget started in Tyler (General Ledger Software) by Dept Heads, Revision IdRlF  Weeks 8/19/24-

the process with Payroll) 8/26/24
Dept Head meetings to discuss 2025 Budget Tuesdays 9/3/2024
9/10/2024

Attended Fallfest with Budget Pamphlets and Materials foz&i input and Education Saturday 10/12/2024

Budget Workshop with Council and Committees  General Fund 6pm Tuesday 9/17/2024
Public Works 6pm Tuesday 10/22/2024
All 6pm Tuesday 11/12/2024

Fullfilling 14-58-201 Mayor to give Budget to Council by Dec 1st Tuesday 11/19/2024

Budget Adopted by Resolution at Council Meeting Tuesday 12/17/2024

The Government Finance Officers Association (GFOA) grades BudgetBuaildased on their effectiveness in fou
areas:
As a Policy Document (P Criteria)
As a Financial Plan (F Criteria)
As an Operations Guide (O Criteria)
And as a Communication Device (C Criteria)
See these criteria areas on the Table of Contents or at the GFOA websitevajfeavorg
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Budget/City Strategic Focus Areas
Since 2014 the Four Areas shown below have been the identified and pursued StFategs Areas of the City of
Bryant. In this document we have tried to align the Letter of Transmitinbahese focus areas as well as all
departmental goals, accomplishments and performance measures. Certarntmepts meet more than one of
these goals and are listed as such. This format provides a clear frakn@wwand which Department Heads and
Departments as a whole can organize their time and resources.
Non Majors
Enterprise (beyond

W/WW Transfers

Pu blic -Safety. Governmental mostly debt) Totals
Fire, Police, Animal

Control, Court

$14,549,224 $6,220,611 $ 497,250 $21,267,085
Health and Quiality of Life for the $3,339,404  $6,220,611 $9,560,015
Citizens and Visitors to Bryant
Parks
Connectivity
Street, MS4 (Stormwater) $4,207,682 $ 2,638,000 $6,845,682
Smart Growth
Admin, IT $1,318,748 $ 3,346,000 $4,664,748
Planning & Development $839,229 $839,229
Totals $24,254,287 $12,441,221% 6,481,250 $0 $43,176,75!

The chart above does not include the non major funds.
NOTE starting with the 2023 budget transfers were no longer planned fter\&iad Wastewater as new softwar
allowed for separating out those two depts into two separate funds for budgeiurposes.

General Fund Street Fund Water/WW/ Non Major Total Budgeted

Storm Funds Funds Funds
Revenues 20,046,610 4,210,360 12,706,260 25,784,881 62,748,111
Expenditures 20,046,605 4,207,682 12,441,223 26,349,979 63,045,488
Budgeted Change in Fund Balance/Net Position 5 2,678 265,037 (565,098) (297,31

See page 76
Funds 002-068,
Fund 001 Onlyrund 080 Only500/510/515 110-187, Totals
Only and 525-70(
Cash Balance at 12/31/24 0
Change Proposed (297,377)
Cash Balances est at 12/31/25 0 0 0 0 (297,377,
*Not All projects are planned to complete i
2024.
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RESOLUTION NO. 2024 -XX
A RESOLUTION PROVIDING FOR THE ADOPTION OF A BUDGET FOR THE CITY OF BRYANT,
ARKANSAS FOR THE TWELVE MONTH PERIOD BEGINNING JANUARY 1, 2025 AND ENDING
DECEMBER 31, 2025

WHEREAS, the City Council has reviewed the proposed budget submitted by the Mayor and,;

WHEREAS, it is the finding and conclusion of the City Council that the schedules and exhibits gfateticievenues
and expenditures for the calendar year appear appropriate for budgetary purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BRYANT, ARKANSAS THAT:

This resolution shall be known as the budget resolution for the City of Bryant, Arkanshe f
Section 1. twelve (12) month period beginning January 1, 2025 and ending December 31, 2025. The attached
budget, incorporated herein, reflects estimated revenues and expenditutdertis ae the

The respective funds for each item of expenditure proposed in the budget for 2025 are here
approved and adopted for the operation of the City of Bryant, Arkansas, by the City Coundal on thi
date and constitute an appropriation of funds which are lawfully applicable to the ietamed

with the budget.

Section 2.

The Mayor or her duly authorized representative may approve for payment, out of funds

appropriated by this budget or otherwise approved by the City Council for that purpose or may
Section 3. disapprove any bills, debts, or liabilities asserted as claims against the City mateaim

amount allowed by Arkansas law and the payment or disapproval of any bills, debts]itediabi

exceeding that amount shall require the confirmation of this governing body.

PASSED AND APPROVED this XX day of December, 2024.

APPROVED:

Chris Treat, Mayor

ATTEST:

Mark Smith, City Clerk
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Government Finance Officers Association of the United States and Canada (GFQAgprese
Distinguished Budget Presentation Award to the City of Bryant, Arkansas, for its Annualfeudge
the fiscal year beginning January 1, 2024. In order to receive this award, a goveshomehimust
publish a budget document that meets program criteria as a policy document, as a financiasplan

an operations guide, and as a communicative device. This award is valid for a period cdrone ye
only. We believe our current budget continues to conform to program requirements, andewve a
submitting it to GFOA to determine its eligibility for another award.
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Lisa Meyer
Ward 1
Position 1

Jon Martin Star Henson
Ward 2 Ward 2
Position 1 Position 2

Judge
Stephanie Cassady

Jason Brown Rob Roedel :
Ward 3 Ward 3 City Attorney
Position 1 Position 2 Ashley Clancey

Ward 1 Ward 2 Ward 3 Ward 4

Bryant Planning Commission Bryant Planning Commission]  Bryant Planning Commission]  Bryant Planning Commission

Lance Penfield Jim Erwin Walter Burgess Leonard Speed Andrea Hooten Joe Statton Amy Edwards Rick Johnson

Bryant Parks Committee Bryant Parks Committee Bryant Parks Committee Bryant Parks Committee
Amanda Jolly Renee Curtis Richard McKeown Lynn Farmer Jason Whittington Cody Crist Jennifer Benning DrewMartin
Bryant Water/Wastewater BryantWater/Wastewater Bryant Water/Wastewater Bryant Water/Wastewater

Committee Committee Committee Committee
LeRoy Tinkler Madison McEntire Nancy Pruitt Kathy Barber Linda Levart David Hannah Wade Boone Alan Wise
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Appointed by the Mayor

Administration

Human Resources : :
Director Finance Director
Charlotte Rue Joy Black

IT Director Director of Community

Gordon Miller Development
Ted Taylor

Public Safety

Police Chief Fire Chief
Carl Minden Brandon Futch

Director of Animal
Control
Tricia Power

Director of Public
Works
Tim Fournier

Parks Director
Keith Cox
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Find out what ward you are in by visiting the City of Bryaeibsite
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The City of Bryant have put in place several policies to promote compliance and integcitplidaance
to Arkansas Code annotated.

As a municipality, the City of Bryant has an established system of internal control elvates
reasonable assurance that objectives have been achievijitime effectiveness and efficiency of
operations, 2) the reliability of financial reporting and 3) compliance with applicable laws and
regulations. The City of Bryant also has established an effecttisbaumd program that: 1) creates a
culture of honesty, 2) evaluates the risks of fraud and implements the processesdpres and
controls needed to mitigate those risks and 3) develops an appropriate oversigleisprdtis the policy
of the City of Bryant, to the extent that is reasonable, to conduct its contractfagsain an open,
competitive manner.

ACCOUNTING, AUDITING, PURCHASING AND FINANCIAL REPORTING CITY POLICI
The City's accounting and financial reporting systems will be maintained in conformance néttalGe
Accepted Accounting Principles (GAAP) and the standards set by the GovernmentatiAgco
Standards Board (GASB) and the Government Finance Officers Association (GFOA).
An independent public accounting firm will perform an annual audit. The auditor's opinion will be
included with the City's published Annual Financial Reports.

The City's Budget should satisfy criteria as a financial and prograonpaedicy document, as a
comprehensive financial plan, as an operations guide for all organizational units and as a

communications device for all significant budgetary issues, trends and resources.

Monthly Reports shall be prepared and presented to the Bryant City Council on a timely basis.

A Purchasing Policy was adopted by Council along with the 2021 Budget Book by ResolutioX.202fL -X

Balancing the budget - the state of Arkansas requires that a balanced budget be prese@mahil by
December 1st before the year of the budget proposed in State Statute 14-58-201.

Ordinance 2007-35 , ACA 14-58-303 and ACA 14-58-306, otitiindébe Mayor may sell city assets ntLt
exceeding $6000 in fair market value without competitive bidding. The sale of citg asst$6000 in
fair market value must be brought to council for disposal approval and recommendations.

Ordinance 2014-01 ACA 14-43-501 provides for organization of the City Counailgseetd approval
of the financial report from the previous month as a new business item at each monthlyilcmeeting.

Ordinance 2021-26 ACA 19-1-505 outlines investments for municipal governments ates area
Investment Advisory Board to oversee and make recommendations regardirgjnmargs of monies
regulated by the policy.

Ordinance 2022-18 ACA 14-59-105 establishes best practices for internal camtra&e electronic
fund disbursements of municipal funds.
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DEBT MANAGEMENT CITY POLICIES
The City will seek to maintain and, if possible, improve its current bomtgrat order to minimize
borrowing costs and preserve access to credit. The City will enc@araymaintain good relations
with financial bond rating agencies and will follow a policy of full and open diselosu

Every future bond issue proposal will be accompanied by an analysis sHowiripe new issue
combined with current debt impacts the City's debt capacity and conformance witll&Lity
policies.

Financing shall not exceed the useful life of the asset being acquired.
The City will not use lorgrm debt to finance current operations.

The general policy of the City is to fund capital projects (infrastructutd)vew, dedicated
streams of revenue or voter approved debt. Nonvoter approved debt may be utdired a
dedicated revenue source other than general revenue can be identified to pay deltese
expenses.

Interest earnings on bond proceeds will be limited to: 1) funding the improwsrepecified in the
authorizing bond ordinance; or 2) payment of debt service on the bonds.

Utility rates will be set to ensure debt service coverage exceeds theibdedture requirement of
110%.

The City shall comply with the Internal Revenue Code SectionAdd@rage Regulation for all tax
exempt debt issued.

Proceeds from debt will be used in accordance with the purpose of the debt issue. ieumaiaing
after the project is completed will be used in accordance with the provisiaesdsin the bond
ordinance that authorized the issuance of the debt.

CAPITAL MANAGEMENT CITY POLICIES
A Capital Improvement Plan will be updated annually, including anticipated fysdurces. Capitg|
improvement projects are defined as infrastructure or equipment purchasesrstuction that
results in a capitalized asset costing more than $5,000 and having a usefgfifeciable life) of
two (2) years or more, per Resolution 20@3.

Proposed capital projects will be reviewed by a crdsgartmental team for accurate costing
(design, capital, and operating), congruence with City objectives andtizedrby a set of
deterministic criteria. Financing sources will be sought for the higteesgting projects.

Capital improvement operating budget impacts will be coordinated with the deweént of the
annual operating budget. Future operating, maintenance, and replacements cdgte wi
considered.
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In 2024 Mayor Chris Treat began work on a Reserve Plan. Here islzettraftat 11/13/24, keep in mind this will
be for the five major funds of General, Water, Wastewater, Street, and Stormwater

DRAFT RESERVE PLAN

Adequate reserve levels are a necessary component of the Cigfalbfinancial management strategy and a key factor in
external agencies’ measurement of the City’s financial strerg#intenance of fund reserves for each major fund (determined
by Administration to be General, Street, Stormwater, Watet #Wastewater funds) assures adequate resources for cash flow
and to mitigate short-term effects of revenue shortages. Resemddsare necessary to enable the City to deal with unforeseen
emergencies or changes in condition.

General Policy

The City shall maintain reserves required by law, ordinance and/or bond covenants. All axgsndiiawn from reserve
accounts shall require prior Council approval unless previously authorized by th@@itil@r expenditure within the City’s
annual budget. Any expenditures will comply with our purchasing policy. If reserves amtddvdlances fall below required
levels as set by this policy, the City shall include within its annual budget a plan t@ nesterves and/or fund balance to the
required levels. All reserves will be presented in the City’s anmudget.

B. Contingency Reserve

The City will maintain a Contingency Fund and shall maintain a reserve equal to @200@0provide a financial reserve to
cover revenue shortfalls resulting from unexpected economangks or recessionary periods or to provide funds in the event
of major unplanned expenditures the City could face as a result of natural disastersVid@ityotal this would be $5,000,000.
$1,000,000 for each major fund.

C. Operating Reserve

The City will maintain an operating reserve to provide for addg cash flow, budget contingencies, and insurance reserves.
The operating reserve will be determined as follows: 1. Cash Fdeerw: The City will maintain a cash flow reserve in an
amount a minimum of 90 days of budgeted payroll expenditures by major fund. The City ieill this annually during budget
preparations.

D. Capital Reserve
The City will maintain a sufficiently funded capital reserve based on the capital defmeciebedule by major fund. The
required level of reserve will equal each year’'s depreciasicmedule.

E. Grant Reserve
The City will maintain at least $250,000 in reserves for grants applications to cowatythgortion of matching grants for a
total of $1.25 million city wide. This bucket may not be spread eqaailyng the five major funds.

F. Debt Reserve
The City will maintain at a minimum one annual payment of principal related to each dedmdgsboth short term (less than 5
years) and long term.

Excess Reserve

The City will use excess above the targeted reserve levels for:

new expenditures, with emphasis on one-time uses that achieve future operation cost reductions
capital asset investments with a long term benefit of prepayinstieg debt

employee bonuses, retirement benefits

interest earning investments allowed by state law
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In 2024 Mayor Chris Treat began work on several new plans, see a DRAFT gbdseghrnnexation Plan on
11/13/24 below.

A Proactive Approach to Annexation Benefiting the City of Bryant

The City of Bryant has long been, and will continue to be, a desirkde o live. However, as developable land within city
limits becomes increasingly scarce, new development has been pusheddthese boundaries. This expansion has led to the
creation of several neighborhoods within the Bryant School ibisiut outside the city limits. Over the years, this has resulted
in a situation where the City provides essential services to these aiidasuvreceiving the corresponding sales tax or

property tax revenue needed to fund those services. It's clear that tlyei<Caurrently missing out on revenue that would
significantly offset the costs of the services we are already pryiti these neighborhoods.

To address this issue, we intend to implement a proactive annexal@ndesigned to gradually reverse this trend. Our goal is
to annex both existing and future developments that impact cityssa@nsuring that the City recoups the expenses associated
with these developments.

Our plan will focus on three key areas:

1. **Established Neighborhoods**: acknowledging areas that are direkeveloped and receiving city services but not paying
property or sales tax to the City of Bryant.

2. *Neighborhoods in Early Development Stages**: Identifying andegimy neighborhoods that are still in the initial phases
of development. Allowing the city to benefit from the substantidesaax on construction material and provide more quality
control requiring these developments to pass city inspection.

3. *Undeveloped Land Likely to be Developed Soon**: Proactively annexidghat is expected to be developed in the near
future. Allowing for better comprehensive and streamlined planrforgsmart growth.

This strategic approach will help ensure that the City of Bryamtoatinue to thrive while maintaining the quality of services
our residents expect and deserve.

The City of Bryant is committed to communicating with the residetitout this annexation plan every step of the way.

(1) Currently there exists over 1200 homes that lie within the NorthetraEerritorial Jurisdiction but outside the City Limits
with another 4000 future homes possible. Extraterritorial jdigsion (ETJ) refers to a designated area one mile outside of a
city's incorporated boundaries where the city has limited regulatuthority. It's a buffer zone that allows a city to extend its
influence beyond its corporate limits for future growth and develgmt. Anticipated property tax for 1200 homes is
estimated to be $160 per home for a total annual revenue of $192,000. 5000 homes veds800,000. American
households spend on average approximately $9500 annual on onlicbases. At a 3% sales tax rate, 1200 homes would
generate $342,000 sales tax annually, whereas 5000 homes would gef8érd25,000 annually. New construction sales tax
on materials for homes is estimated at $5,500 per home.

(2) Public safety operates a mutual and automatic aid agreementtvlCounty in the ETJ. Parks are also used heavily by
county residents closest to the city limits. The city department ttwees not currently service these areas in any way is the
Street Department - taking on these additional streets will provideds for the street fund.

A sample of how these items might affect a four person family leaving in a $8W0tDuUse is
shown below:

3% increase to on line sales $285
Reduction to Sewer bill ($360)
Millage increase $160
Reduction in Home Insurance -100 (on avg. homeowners save $200-$300 witt
Class 1 I1SO rating vs. aclass 2)
Total ($15)

24



City of Bryant, AR 2025 Budget Book

FUND STRUCTURE ORGANIZATION CHART
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Summary of 2021 -2025 and Category Totals for Major Funds

Requested Revision | Engineering Admin Planning Animal Court Park Fire Police Code General TOTAL  Street Water/WW
Proposed 2021 Revenues 0 5925004 7,000 554,004 743,420 2,209,495 3,243,454 1,914,984 532,870 15,130,231 3,862,833 17,6
Proposed 2021 Expenses 37,360 757,659 260,618 552,845 508,236 2,631,470 4,475,767 5,478,426 434,022 15,136,403 5,579,040 21,
Proposed 2021 Net (37,360) 5,167,345 (253,618) 1,159 235,184 (421,975)  (1,232,313) (3,563,442) 98,848 6,172) _ (1,716,207) 3
Animal Community
Requested Revision | Engineering Admin Planning Control Court Park Fire Police Development* General TOTAL  Street Water/WW
Proposed 2022 Revenues 0 6,987,736 0 629,334 743,420 2,390,621 3,767,410 2,087,064 566,120 17,171,705 4,332,276 18,6(
Proposed 2022 Expenses 47,910  1,143.474 0 791,845 509,826 2,820,934 4,772,165 6,267,374 752,709 17,106,238 5,583,919 25,1
Proposed 2022 Net (47,910) 5,844,262 0 (162,511) 233,594 (430,313) _ (1,004,755) (4,180,310) (186,589) 65,467 (1,251,643) (6,5
Admin Community Animal Community
Requested Revision | (includes Enc Development* Control Court Park Fire Police Development* General TOTAL  Street Water/WW/Storm(515)
Proposed 2023 Revenues 0 7,359,408 617,250 666,501 743,420 2,441,247 4,017,705 2,179,982 18,025,513 4,143,777 11,C
Proposed 2023 Expenses 1,113,333 758,379 799,618 692,857 2,993,511 4,910,676 6,597,139 17,865,513 4,534,758 11,€
Proposed 2023 Net 0 6,246,075 (141,129) (133,117) 50,563 (552,264) (892,971) (4,417 157) 0 160,000 (390,981) (640,521
Admin Planning & Animal
As Originally Adopted (includes Enc Development* Control Court Park Fire Police General TOTAL  Street Water/WW/Storm 515
Proposed 2024 Revenues 0 8,707,220 679,300 694,700 743,420 2,419,825 4,220,450 2,289,480 19,754,395 3,803,875 10,¢
Proposed 2024 Expenses 1,061,262 725,608 843,555 669,695 3,008,409 5,768,521 7,676,783 19,753,833 6,440,945 10,2
Proposed 2024 Net 0 7,645958 (46,308) (148,855) 73,725 (588,584)  (1,548,071) (5,387,303) 0 562 (2,637,070) 538,03t
*Planning and Code were combined in 2022, then in 2024 they became Planning and Dev.
Proposed 2025 Revenues 8,979,440 676,800 708,452 743,420 2,491,525 4,333,338 2,113,635 20,046,610 4,210,360 12,7
Proposed 2025 Expenses 1,318,748 839,229 969,425 727,741 3,339,404 6,071,690 6,780,369 20,046,606 4,207,683 12,4
Proposed 2025 Net 7,660,692 (162,429) (260,973) 15,679 (847,879)  (1,738,352) (4,666,734) 0 4 2,677 265,039
76% See below the percentage of general fund revenues madeyutaxes. As noted elsewhere in this document the Citgsi¢e diversify its revenue streams.
Revenues %'s of Total GF
Rates on Utility Bills 10753585
Sales Tax (shown as Transfs) 76% 7,039,220 125,000 678,072 1,525,650 4,237,888 1,695,155 15,300,985 2,034,860
Property Millage 4151 8% 1,639,220 55,700 1,694,920 2,174,000
Other 15% 301,000 551,800 30,380 743,420 965,875 39,750 418,480 3,050,705 1,500 1,9¢
Total 100% 8,979,440 676,800 708,452 743,420 2,491,525 4,333,338 2,113,635 0 20,046,610 4,210,360 12,706,26
Expenses
Personnel 74% 463,832 665,408 739,340 523,316 1,875,431 5,239,976 5,409,920 14,917,2232,276,694 4,096,28
Building & Grounds 6% 50,068 9,753 45,592 23,524 770,356 191,415 153,478 1,244,186 235,602 867,232
Vehicle 3% 3,265 12,149 9,373 0 31,316 164,677 325,900 546,680 277,497 367,550
Supply 2% 10,260 4,500 25,650 12,000 97,300 169,300 60,000 379,010 499,396 2,477,500
Operations 2% 120,512 43,928 2,325 161,745 41,630 16,000 16,380 402,520 109,200 592,400
Professional Services 2% 118,700 43,820 34,500 4,100 155,500 1,000 10,000 367,620 534,500 532,800
Miscellaneous 3% 421,861 10,100 10,000 3,056 26,000 25,000 63,002 559,019 24,776 86,068
Intergovernmental Tsfr 0% 0 0 527,000
Contract/Don/Overlays/Rein 1% 95,550 33,700 129,250
Bonds/Leases 4% 31,150 44,500 92,230 304,650 228,746 111,325 812,601 92,003
Capital Assets/Leases/Int Exp 3% 3,550 5,071 10,415 37,221 35,576 596,664 688,497 250,017 2,802,386
Total 100% 1,318,748 839,229 969,425 727,741 3,339,404 6,071,690 6,780,369 0 20,046,606 4,207,682 12,441,22

Each month the City receives 3% of sales tax back from the @tAt&ansas. This 3% is mandated by the Citizens via votesipebt on the following listed categories.

You canfiea the charts above and below what a large

percentage Sales Taxes make up of the overall total Regsior the General Fund.

The chart below shows how the 3% sales tax above is allocated andteddgr 2025.

Monthly Annually
1% GF 565,052 6,780,620
1/8 Parks 70,631 847,578
3/8 Fire 211,894 2,542,733
4/8 Bond 282,526 3,390,310
Animal 10% 56,505 678,062
Parks 10% 56,505 678,062
Fire 25% 141,263 1,695,155
Police 25% 141,263 1,695,155
Street 30% 169,516 2,034,186
Total 1,695,155 20,341,860
Divided by 3 565,052 6,780,620

Stormwater Related Cap in Street Fund also in 515 Fund

Street Cap 250,017
Total 250,017
Water Cap 832,001
WW Cap 1,813,015
Total W.WW 2,645,016

Plans for Fund Balances for the three major funds (GeneraktSand Water/Wastewater) are shown above and on the Fédgea page 15. The City completed several projects in.2B@4vever, a few projects for both Street and

Water/Wastewater were carried over via Purchase Order Encumbgase separately adopted by Council and not in this budget.

Any planned dipping intoafamze8is the result of Capital Plans. Street adopted capital pkans fo

$250,017 in this budget and Water/Wastewater adopted plams®645,016 (plus $1,267,000 of depreciation expersseell). Note further that some one time capital projectd b requested out of General Fund savings in January

of 2025 after this initial budget was adopted. Council wisedited to see how the year ended before approving thesgects.

Council and the Administration has follovileid process for the past several years.

0, 0
2% over July 2% over 2.5% over
Aug Sept
1,629,312 1,651,504 1,653,810
32,586 33,030 41,345
1,661,899 1,684,534 1,695,155
19,942,782 20,214,410 271,628 20,341,859
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Summary of 2020 -2022 and Category Totals for Major Ful
TOTAL REVENUE PER DEPARTMENT

Administration
22%

Water/Wastewater/Stormwater
33%

Community
Development

l/ 2%
</_Animal Control

2%
Courts
2%
Parks
7%
Street Fire

0
13% Police 12%

7%

TOTAL EXPENSES PER DEPARTMENT

Administration

0,
3% Community Development
2%
Animal Control
2%
Courts
2%
Parks
9%

Fire
15%

Water/Wastewater/Stormwater
34%

Street
13%

20%
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GFOA recommends losignge operating financial plans to help cities identti§nds and
potential impacts.The followingGeneral Fund Forecast and City Wide Revenue Review
pages attempt to address this recommendation. The next page is a forecast of the
General Fund through 2030 based off a look back to 2022. The city tobistbecal
averages of increases over the last three years and used these to forecélsé muxt

five years. The outcome is what was expeectied the city 's expenses are outpacing its
revenues. For the past several years the Finance Department has besingtve

Mayor and Council that revenue sources need to be diversified and increasadtfith

the new Mayor entering office in March of 2024 he began to work on this issue and has
encouraged the Finance department to include the next page after the forecast. This
page is a review of the revenues sources and amounts over the past decaddistraf a

the possible other areas/ ways to increase revenues over the next thriectgears.
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General Fund Budget Forecast

001, 002, 003 Fund 2022 2023 2024 2025
Revenue Audited Actuals Audited Actuals Current Budget Proposed Budget 2026 2027 2028 2029 2030
Taxes $ 7,366,326 $ 7,770,797 $ 8,411,920 $ 8,467,520 $ 8,874,023 $ 9,300,041 $ 9,746,511 $ 10,214,415 $ 10,704,781.69
Fees & Permits $ 474,926 $ 476,832 $ 584,300 $ 576,680 $ 618,268 $ 662,856 $ 710,659 $ 761,909 $ 816,855.67
Membership, Rental Fees, Park Programmirty 516,251 $ 565,750 $ 605,425 $ 605,925 $ 639,622 $ 675,192 $ 712,741 $ 752,378 $ 794,219.31
Grant Revenues $ 23,103 $ 215,177 $ 233,700 $ 26,700 $ - $ - $ - $ - $ -
Reimbursements $ 542,542 $ 646,957 $ 518,000 $ 547,000 $ 518,000 $ 518,000 $ 518,000 $ 518,000 $ 518,000.00
Sales of Service $ 1,735,995 $ 1,782,958 $ 1,537,700 $ 1,556,500 $ 1,537,700 $ 1,537,700 $ 1,537,700 $ 1,537,700 $ 1,537,700.00
Fines & Forfeitures $ 480,510 $ 422,013 $ 539,680 $ 539,680 $ 567,938 $ 597,676 $ 628,971 $ 661,905 $ 696,562.72
Investment Earnings $ 476 $ 187,033 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000.00
Misc. * $ 828,219 $ 623,508 $ 330,609 $ 233,220 $ 330,000 $ 330,000 $ 330,000 $ 330,000 $ 330,000
Total Revenues$ 11,968,349 $ 12,691,025 $ 13,061,333.92 $ 12,853,225.00 $ 13,385,551.18 $ 13,921,465.26 $ 14,484,582.10 $ 15,076,306.96 $ 15,698,119.39
_ 001, 002, 003 Fund 2022  Auditec2023  Auditec 2024 2025 2026 2027 2028 2029 2030
Expenditures Actuals Actuals Current Budget Proposed Budge
Personnel Expense $ 11,916,650 $ 13,133,935 $ 14,934,925 $ 14,653,572 $ 15,730,299 $ 16,886,142 $ 18,126,915 $ 19,458,859 $ 20,888,671.88
Building & Grounds Exp $ 1,328,142 $ 1,366,612 $ 1,360,016 $ 1,226,299 $ 1,250,825 $ 1,275,841 $ 1,301,358 $ 1,327,385 $ 1,353,933.05
Vehicle Expense $ 643,895 $ 599,819 $ 596,490 $ 536,680 $ 547,414 $ 558,362 $ 569,529 $ 580,920 $ 592,538.46
Supply Expense $ 300,805 $ 430,944 $ 355,459 $ 379,010 $ 419,909 $ 465,220 $ 515,422 $ 571,040 $ 632,660.86
Operations Expense $ 211,298 $ 317,574 $ 362,512 $ 386,668 $ 478,323 $ 591,703 $ 731,958 $ 905,459 $ 1,120,085.50
Professional Services $ 357,143 $ 328,408 $ 355,165 $ 367,620 $ 372,042 $ 376,517 $ 381,046 $ 385,629 $ 390,267.67
Miscellaneous Expense $ 362,537 $ 434,010 $ 403,125 $ 641,517 $ 794,914 $ 984,990 $ 1,220,516 $ 1,512,361 $ 1,873,989.37
Reimbursement $ 66,194 $ 255,712 $ 5,000 $ - $ -3 - $ -3 - $ -
Donation Expense $ 90,000 $ 96,017 $ 96,017 $ 95,550 $ 96,017 $ 96,017 $ 96,017 $ 96,017 $ 98,001.09
Grant Expense $ 31,395 $ 19,533 $ 33,700 $ 33,700 $ 37,603 $ 41,959 $ 46,818 $ 52,241 $ 58,291.86
Bond Expense $ 989,437 $ 842,395 $ 1,000,773 $ 812,601 $ 1,454,406 $ 2,596,570 $ 3,701,765 $ 4,516,009 $ 4,292,271.19
Capital Assets $ 2,030,448 $ 2,246,856 $ - $ 2,748,000 $ - $ - $ - $ - $ -
Interest Expense $ 99,507 $ 135,872 $ 139,790 $ 190,497 $ 308,893 $ 438,377 $ 580,917 $ 738,939 $ 925,404.49
Total Expenses$ 18,427,451 $ 20,207,687 $ 19,642,973 $ 22,071,714 $ 21,490,644 $ 24,311,698 $ 27,272,262 $ 30,144,859 $ 32,226,115
- 901’ 002, 003 Fund 2022 2023 2024 2025 2026 2027 2028 2029 2030
Other Financing Sources (Uses)
Loan Proceeds for Public Safety $ 822,779.00 $ - $ - $  2,250,000.00 $ - $ - $ - $ - $ -
Transfers in $ 13,239,328 $ 14,358,546 $ 14,677,400 $ 14,951,384 $ 15,576,407 $ 16,227,558 $ 16,905,929 $ 17,612,659 $ 18,348,932.71
Transfer out $  (6,758522)$  (7,371,496)$  (7,925,321) $ (7,763,730) $  (8,140,110)$  (8,534,737)$ (8,948,495 $  (9,382,311) $ (9,837,158.97)
Total Revenues$ 7,303,585 $ 6,987,051 $ 6,752,079 $ 9,437,654 $ 7,436,297 $ 7,692,821 $ 7,957,435 $ 8,230,348 $ 8,511,774
Changes in fund balances $ 844,483 $ (529,612) $ 170,440 $ 219,165 $ (668,796) $  (2,697,412)$  (4,830,245)$  (6,838,204)$ (8,016,222
Fund Balance - beginning $ 12,164,159.00 $ 13,008,642 $ 13,008,642 $ 13,179,082 $ 13,398,247 $ 12,729,451 $ 10,032,039 $ 5,201,794 $ (1,636,411,
Fund Balance - endings 13,008,642 $ 12,479,030 $ 13,179,082 $ 13,398,247 $ 12,729,451 $ 10,032,039 $ 5,201,794 $ (1,636,411) $ (9,652,633)

Known Factors
2026 - New Fire Truck Payment Deferrment Ends (4 months in 2026 $256,683.16, 12amonth
for 2027 & 2028 $770,049.48, 8 months in 2029 $513,366.32 (in bond expense until payment
schedule received)

Principal
2025 $ 407,386.66 $
2026 $ 425,380.82 $
2027 $ 444,169.79 $
2028 $ 463,788.65 $
2029 $ 484,274.08 $

2025 Loan Proceeds - New Amendment 78 for $2 mil + matching capital assets
Interest

88,320.66
70,326.50
51,537.54
31,918.67
11,433.25

2022 Amend 78 for Police Training Facility, improvements to Tennis Coud /4@ vehicle
end March 1 - $194,849.64 per year ($146,137.23 in 2027)

2020 Police Tower Loan ends November 2024 - subtracted $421,020 from Bonddexfe
$4,921 in Interest Expense

2023 Fire Note Payments for Fire Truck Loan beginning in 2023 end in SeptemkgF 202
$200,215.32 per year ($50,053.83 in 2026)
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City Wide Revenue Review

Planning & Animal
Admin Development Control Court Park Fire Police General TOTAL  Street
75% See below the percentage of general fund revenues made up by taxes. As noted edsievthis document the City needs to diversify its revenu
Revenues %'s of Total GF

Sales Tax (shown as Trans 75% 7,002,600 125,000 664,760 1,495,710 4,154,750 1,661,900 15,104,720 2,0:
Fees 8% 550,800 24,380 963,875 19,500 1,558,555

Property Millage 4151 8% 1,639,220 55,700 1,694,920 600,00(
Fines 3% 6,000 532,900 780 539,680

SRO Contract/Grants 2% 383,700 383,700

State Turnback 4150 2% 308,220 308,220 1,574,000
Interest Revenue 1% 300,000 300,000

Other/Misc. 1% 1,000 1,000 210,520 2,000 20,250 5,000 239,770 1,
Total 100% 9,251,040 676,800 695,140 743,420 2,461,585 4,250,200 2,051,380 20,129,565 4,

Each month the City receives 3% of sales tax back from the State of Arkafk&s 3% is mandated by the Citizens via vote to be spent on the follovadgstgories. You can see from the
charts above and below what a large percentage Sales Taxes make up ofrtiletotad Revenues for the General Fund.

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Revenues and other changes in net position - Governmental Activities (exdeopt the annual audit)
Sales Tax 12,262,250 12,906,179 12,282,240 13,324,849 13,853,391 14,566,568 15,814,860 18,216,389 19,175,391
Property Taxes 2,172,726 2,135,035 2,134,743 2,197,526 2,160,852 2,345,059 2,412,537 2,539,752 2,825,754
Franchise Fees/Turnback 1,283,233 1,420,096 1,299,512 1,077,234 1,325,949 1,317,696 1,304,543 1,454,487 1,555,798
Investment earnings 18,661 31,151 19,344 195,141 578,545 290,333 56,631 4,856 51,708 6¢
;;2’;26'5 /'Note Proceeds/Sale of (522,582) 40,107,315 . - (499,997) . . 32,820 (1,343,083)
Charges for Services 2,429,844 3,711,434 2,956,829 3,258,705 6,279,042 3,797,954 3,671,950 6,386,701 4,534,166
Grants / Contributions - 46,239 70,690 39,598 276,300 34,409 99,510 2,202,820 3,253,586 4,

Total 18,166,714 19,727,552 58,870,673 20,093,053 24,474,079 21,852,022 23,360,031 30,805,005 31,429,223 31,648,160

Sales Tax - As is common across Arkansas for cities - Bryanilis deaandent on sales tax for the majority of its general and street funeinees. Property values an
coorsponding millage rates are much lower in the state than across the rést ofition. This poses some issues. One notable issue in having this lactstficii®n
in our revenues streams is the uncertainty of sales tax. Sales tag wéthethe local and national economies and is hard to predict a year out. ~ Whilerteataity
administration has no plans to raise the overall sales tax level intihié dbes propose the concept of changing the allocation of the current pergesta Right now 1%
is undesignated and 3/8 of another of the 1%'s is designated to Fire while theresisnilar amount designated to the Police Dept. This current administratiordwoul
like to explore the possiblity of asking the citizens through a vote amgd the designation percentages to more closely align with theirifiei®ie. reducing the
undesignated 1% and increasing the allocation specific to the Police Departn@ee the Focus Areas on page 15.

The second highest revenue source for the general fund is fees. Each y&argest several years we have included an appendix in this document of these fees.
year this is on pages 93-95 of this document. Including this as an appendi thesdgpartment heads in an annual review of these fees. The city is constantly
reviewing surrounding city's fee rates and making sure ours are in line with thesend also where possible adequately cover associated costs.

Millage - As early as the summer of 2025 management hopes that Councdnsitler adding a mil dedicated to Fire and Police Pension. This in the conjunctidrew
changes proposed around the sales tax allocation would help to dedicate funds to Pafety as the citizens have indicated is their primary concern. Tkeafitat's
cities to dedicate 1 mil to Fire and Police Pensions without it going to eofdle people. This potential $415,000 would in no way cover the approximaerilion in
pension costs but as an increase to revenue the difference could be put to much neeiligdrfeéntenance.

State Turnback amounts are received monthly from the state with the ratesedefiem population counts. Increasing the population through Annexation is one av
for increasing the state turnback amounts.

Stormwater Rates - Perhaps the most pressing revenue area of change is ieatw 8tormwater Repairs and Maintenance, an Enterprise Fund item so edtdisbve.

As of 9/20/24 the city is close to completion of a Stormwater Feasiblity St@hce this study comes back it is believed it will show that ourmiustatic Stormwater
rates of $3.00 for residential property and $6.00 per commercial ptygmee woefully inadequate to handle the city's stormwater needs and that signtia other cities
across the US the fee needs to be be based on permeable surface area. Ifrigis ishaade it will help the city long term to fund the needed stormwater maintenance
education and improvements. These items in the past have been handled by a combinaties, grénts, and the ARPA funds. The city needs a viable long term
solution for these needs.

Annexation - Shortly into his first term Mayor Treat set up meetings witaraéCommittee and Council Members to discuss an official public City @ioreRolicy.
Since Bryant is bordered on the west by the city of Benton and the east in part byytleé Aiexander growth or extention of the city limits is expected to come fthe
north and south, mostly from the north as the city of Bauxite is close to thetsern border. In conjuction with our Economic Forecast on page 32 of this datuee
are looking for areas to increase revenues in the future. While traudilip annexation is a loss over the first several years the money to te imén two clear areas at
initial development from delivery of building supplies to developing neighbmib@nd then after several years in the form of larger population amounts iretigus
which will translate into higher State Turnback amounts. See this new policyatpafe 24 but note that the big picture is to grow the City Borders to wherelpessi
emulate the Bryant School District borders - many of these familieady feel a sense of allegiance to Bryant and in some cases believe thesrteehiready be in the
city limits. Through reciprocal agreements we serve these familesivtarfd police and these individuals use our parks, senior center, and youth pagréve need
to achieve the revenues to match these arleady existing expenses.

Advertising and Promotion Tax - The City of Bryant had an A&P Tax in 2QightBfi19 but it was disbanded. Which this adminstration and the finance departmen
was a significant step away from diversification of revenue sources.reVlarues collected during that time helped to maintain the city parks and proneotenunity
activities for the next two years. Bryant is surrounded by cities that haetages. In the state of Arkansas these funds can only legally be used do fund twe thing
Parks and City Advertising. They are additional taxes/rates (up to 4%)pamgaidood and hotels. This administraion plans to pursue this revenue souroeaags
Special Election in May of 2027. The hope is to continue educating the citizbosdhese funds can help them and improve their city services while much of the
revenues come from visitors along the 130 cooridor.

Impact Fees - review to be completed in 2025 - Impact fees are fees on new deealdjed to increased services that are a result of those increases toageneht.
These types of fees could in theory help fund Fire, Police, Animal Contr@024ithe City started exploring this potential area of funding and hopes to himrenation
to share with Council and the citizens in 2025.

Other and Grants (see pages 53-55) - in the past several years the city hdsrae®ate to received $7million in grants from Metroplan for completing Parkway
and $4.3 million in ARPA money that it has used for Water, Wastewater andv@tnProjects but after these items are closed out it will become evererimperative
that the city find ways to diversify and increase its revenue streamsep kp with service level expectations from citizens.
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Enterprise/
Category Accounts Budgeted Amountg Governmental

R20 License, Permits and Fees 4200-4258 105,00(

R50 Sales of Service 4504-4569 10,733,58b

R60 Misc Rev 4600 58,675

R62 Intergovernmental Revenues 4625-4632 2,321,000

R64 Reimbursement 4640-4560 100,00(

R66 Sale of Equipment 4900

R85 Interest Revenues 4850 2,000

EO1 Personnel 5000-5070 4,096,282

E10 Building & Grounds 5102-5145 867,232

E

E

E

E

E

E

E

E

E
E20 Vehicles 5200-5225, 5240 367,550 E
E30 Supplies 5300-5380 2,477,500 E
E40 Operations 5405-5547 592,40( E
E55 Prof Services 5550-5593 532,80( E
E60 Misc 5600-5650 86,064 E
E62 Intergovernmental Transfers 5625-5642 1,104,000 E
E68 Contract/Donations 5680-5682 E
E70 Grant 5700-5705 E
E72 Bond Expense includes Int Exp 5722 251,373 E
EB0 Capital Assets/Debt/Leases and Overla$800-5910 2,645,017 E
R10 Taxes Sales 4656 20,268,004 G
R15 Taxes Property 4150-4152 3,896,920 G
R20 License, Permits and Fees 4200-4258 576,68( G
R30 Membership Fees 4300-4323 277,474 G
R33 Rental Fees 4332-4354 172,45( G
R36 Park Program 4259-4260, 4360, 4 156,000 G
R40 Fines and Forfeitures 4400-4428 1,006,430 G
R50 Sales of Service 4500-4534 1,562,500 G
R60 Misc Rev 4600, 4602, 4394, 4 60,270 G
R62 Intergovernmental Revenues (Sales TEd§26-4629 18,432,166 G
R64 Reimbursement 4640, 4560 547,000 G
R66 Sale of Equipment 4900 20,000 G
R68 Donation Revenue 4680, 4682 2,500 G
R70 Grant Revenues 4700-4705 26,70(¢ G
R74 Sponsorship Revenues 4740-4742 154,45( G
R85 Interest Revenues 4850 422,000 G
EO1 Personnel 5000-5070 17,199,116 G
E10 Building & Grounds 5102-5145 1,479,788 G
E20 Vehicles 5200-5225 824,177 G
E30 Supplies 5300-5380 878,406 G
E40 Operations 5405-5547 947,77( G
E55 Prof Services 5550-5593 904,62( G
E60 Misc 5600-5650 637,29% G
E62 Intergovernmental Transfers 5625-5642 18,156,428 G
E68 Contract/Donations 5680-5682 95,55( G
E70 Grant 5700-5705 33,70( G
E72 Bond Expense includes Int Exp 5722 5,287,099 G

G

E80 Capital Assets/Debt/Leases and Overla

$800-5910

2,448,01]
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GOVERNMENTAL BUDGETED REVENUES

R62 Intergovernmental
Revenues (Sales T
38.74%

) R66 Sale of Equipment
R64 Reimburseme 0.04%

1.15%

R68 Donation Revenue
0.01%

R70 Grant Revenues
0.06%

R85 Interest Revenues
0.89%

R60 Misc Rev
0.13%

R50 Sales of Service
3.28%
R40 Fines and Forfeitures
2.12%
R36 Park Program

0.33%
R33 Rental Fee R10 Taxes Sales
0.36% R20 License, Permits 42.60%

R30 Membership Fe€s and Fees
0.58% 1.21%

R15 Taxes Property
8.19%

GOVERNMENTAL BUDGETED EXPENDITURES

E62 Intergovernmental
E60 Misc Transfers
1% 37%

E55 Prof Services
2%

E40 Operation

) 2%

E30 Supplie
2%

E20 Vehicle
2%

E10 Building & Grou
3%

E68 Contract/Donations

j 0%
E70 Grant

0%

E72 Bond Expense includes Int
Exp
11%

E80 Capital
Assets/Debt/Leases and
Overlays

5%
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ENTERPRISE BUDGETED REVENUES

R50 Sales of Service
80.58%

R20 License, Permits and F
0.79%

R85 Interest Revenue;

R64 Reimburseme
0.75%

R62 Intergovernmental
Revenues.

R60 Misc Rev

ENTERPRISE BUDGETED EXPENDITURES E80 Capital

E72 Bond Expense includes Assets/Debt/Leases and

Int Exp Overlays
1.93% 20.31%

E62 Intergovernment
Transfers
8.48%
E60 Mi
0.66%

E40 Operatiol
4.55%

EO1 Personnel
31.46%

E30 Suppli
19.03%

B20 VelCles E10 Building & Grounds

6.66%

2.82%
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TOTAL CITY DEBT PAYMENTS
The use of Long Term Debt or Year Total Govt| Total Bus. Total City
Bonds is an essential item to mahy Original Paf 42,585,000 20,245,000 62,830,000
municipalties to allow them to 2025 1,728,51( 1,083,754 2,812,264
fund larger more costly projects. 2026 1,725,698 1,087,757 2,813,454
Similar to individual financing a 2027 1,822,51C 1,096,511 2,919,021
car, bonding allows city's to 2028 2,524,560 1,105,269 3,629,829
spread the expense of an item 2029 2,521,085 1,113,619 3,634,704
over the life of the item. In many 2030 2,923,823 1,121,966 3,645,789
cases city's assets like roads and 2031 2,524,698 1,125,098 3,649,790
water plants have thirty plus year 2032 2,520,784 1,138,371 3,659,152
life spans. 2033 2,523,999 1,146,258 3,670,256
2034 2,519,907 958,18p 3,478,089
2035 2,522,376 235,91p 2,758,294
2036 2,523,116 233,744 2,756,860
2037 2,526,273 236,13[L 2,762,404
2038 2,521,735 233,15p 2,754,891
2039 2,520,344 0 2,520,344
2040 2,526,844 0 2,526,844
2041 2,519,86( 0 2,519,860
2042 2,525,960 0 2,525,960
2043 2,519,56( 0 2,519,560
2044 1,669,935 0 1,669,935
2045 1,152,195 0 1,152,195
2046 1,152,925 0 1,152,925
2047 1,151,975 0 1,151,975
2048 1,149,345 0 1,149,345
2049 1,149,930 0 1,149,930
2050 1,148,625 0 1,148,625
Total 54,216,561 11,915,729 66,132,2P6
Only the City's limited Amendment 78 Financing col
The Enterprise Debt Issuances 4re] as General Obligation Debt limited by State Statute|to
Revenue Bond Debt. Prior to 20% of the assessed value of the property locatefl
issuing enterprise fund bonds, gn
analysis of current revenues anfl .
. The City's two Governmental Debt Issuances arg
expenses is conducted to . L .
determine the revenues required Spemal Obligation Debt Whlch is limited by the
. maximum amount of the special source (such as Sgles
to support a bond issue. . o
tax or Franchise Fee) can generate within terms df
bond covenants.
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Governmental Debt
Series 2016B 2016 2023 Total Govt
Type Sales and Usg F;zgcgsve Franchise Fe¢
Tax Bonds Rev
Impro
12/1/2016 3/31/2016§ 5/31/2023
Original Par 21,080,000 10,625,00p 10,880,000 42,585,000

Year An?]l-Jza/ISrm Interest Rate Interest Ann(l;{)Prm Interest Rate | Interest Principal Interest
2025 2.375% 576,381 385,000.00 3.000% 251,918.76 70,000 445,210.00 1,728,510
2026 1.875% 576,381  395,000.00 2.500% 241,206.26 70,000 443,110.00 1,725,698
2027 95,000 3.50% 576,381 405,000.00 3.000% 230,193.76 75,000 440,935.00 1,822,510
2028 800,000 3.50% 573,056 420,000.00 3.000% 217,818.76 75,000 438,685.00 2,524,560
2029 825,000 3.75% 545,056 430,000.00 3.000% 205,068.76 80,000 435,960.00 2,521,085
2030 860,000 3.75% 514,119 445,000.00 3.000% 191,943.76 80,000 432,760.00 2,523,823
2031 890,000 4.00% 481,869 460,000.00 3.000% 178,368.76 85,000 429,460.00 2,524,698
2032 925,000 4.00% 446,269 475,000.00 3.375% 163,453.13 85,000 426,060.00 2,520,782
2033 965,000 4.00% 409,269 490,000.00 3.375% 147,168.75 90,000 422,560.00 2,523,998
2034 1,000,000 3.125% 370,669 505,000.00 3.375% 130,378.13 95,000 418,860.00 2,519,907
2035 1,030,000 3.125% 339,419 525,000.00 3.375% 112,996.88 100,000 414,960.00 2,522,376
2036 1,065,000 3.125% 307,231 540,000.00 3.375%  95,025.00 105,000 410,860.00 2,523,116
2037 1,100,000 3.125% 273,950 560,000.00 3.625%  75,762.50 110,000 406,560.00 2,526,273
2038 1,130,000 3.125% 239,575 580,000.00 3.625%  55,100.00 115,000 402,060.00 2,521,735
2039 1,165,000 3.125% 204,263 605,000.00 3.625%  33,621.88 115,000 397,460.00 2,520,344
2040 1,205,000 3.125% 167,856  625,000.00 3.625%  11,328.13 125,000 392,660.00 2,526,844
2041 1,240,000 3.00% 130,200 775,000 374,660.00 2,519,860
2042 1,280,000 3.00% 93,000 810,000 342,960.00 2,525,960
2043 1,315,000 3.00% 54,600 840,000 309,960.00 2,519,560
2044 505,000 3.00% 15,150 875,000 274,785.00 1,669,935
2045 3.00% 915,000 237,195.00 1,152,195
2046 3.00% 955,000 197,925.00 1,152,935
2047 995,000 156,975.00 1,151,975
2048 1,035,000 114,345.00 1,149,345
2049 1,080,000 69,930.00 1,149,930
2050 1,125,000 23,625.00 1,148,635

Total 17,395,000 6,894,694 7,845,000 2,341,353 10,880,000 8,860,520 54,21

Insurance No No No

Current Rating A+ A A

Call Date 12/1/2026 8/1/2021 8/1/2028

City Fund # 110-114, 187 185, 186 185,186 182, 183, 188

Starting in 2021 Enterprise Rent Arrangements were made for the Police and @pfnipeAnimal, Parks and Fire Fleets

* Approximately, so low because started new lease with Enterprise and delaysreapgaee to COVID.

Multi Year or Amendment 78 Borrowing (Approx. total of both Principal and Interest)

Year 2021 2022 2023 2024 2025 2026 2027 2028 2029

IT Server 24 35,091 35,091 35,091 35,091 35,(

PD Fleet *50,000 335,952 335,952 335,952 694,492 670,094 447,277 320,000 320,00t

PD Training Fac 0 92,417 124,140 123,223 123,223 123,223 30,806 0

Planning Fleet 24 0 12,600 12,950 0 50,130 50,130 50,130 50,130 50,130

Fire Truck 24 0 0 0 0 70,182 70,182 70,182 70,182 70,182

Fire Truck 24 0 0 0 0 0 0 0 0

Fire Trucks 18, 23 172,500 172,368 164,228 204,000 200,215 200,215 200,215 83,423

Parks 18 67,000 67,032 11,172 0 0 0 0 0

Parks 22 0 47,392 63,190 79,140 63,190 63,190 15,798 0

Parks 24 250,649 250,649 250,649 250,649 250,649

Animal Van 22 0 5,450 8,460 8,437 8,437 8,437 2,109 0

Animal 24 95,246 95,246 95,246 95,246 95,246

Totals 239,500 733,211 720,092 750,752 1,590,854 1,566,456 1,197,502 904,720 82
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Series Business Type/Enterprise Debt
Series 2017 2011 2012 2024 Total Bus
Water and
Type Sewer Water Wastewater Water
Refunding
Y 10/15/2014 4/15/2015 X/X[2024
Original Par | 5,245,000 6,500,00 8,500,000 3,548,810 20,245,p00
Semi
Year AT || e Interest AIIVEL :;Zfii/z Interest Sl ATV |2:f25;nt";lif£ Interest Principal 0 Sy
Prin (12/1)] Rate (4/15, ; (4/15, 10/15 Fee
Service Feg Fee
10/15)
2025 155,000 250% 83,631 342,095 0.75 25,639 442,292 0.75 35,097 1,083,754
2026 155,000 2.75% 79,756 348,108 0.75 23,062 450,066 0.75 31,765 112,668 11,689 1,087,757
2027 160,000 2.75% 75,494 354,226 0.75 20,440 457,976 0.75 28,375 340,264 32,805 1,096,511
2028 165,000 3.00% 71,094 360,453 0.75 17,771 466,026 0.75 24,925 343,682 29,386 1,105,269
2029 170,000 3.00% 66,144 366,788 0.75 15,056 474,217 0.75 21,414 347,135 25,934 1,113,619
2030 175,000 3.125% 61,044 373,235 0.75 12,293 482,552 0.75 17,842 350,622 22,446 1,121,966
2031 175,000 3.125% 55,575 379,795 0.75 9,482 491,034 0.75 14,207 354,144 18,924  1,1125,093
2032 185,000 3.25% 50,106 386,471 0.75 6,621 499,665 0.75 10,508 357,702 15,366 1,138,371
2033 190,000 3.25% 44,094 393,263 0.75 3,709 508,447 0.75 6,745 361,296 11,773 1,146,258
2034 200,000 3.50% 37,919 199,216 0.75 747 517,385 0.75 2,915364,926 8,143 958,182
2035 205,000 3.50% 30,919 368,591 4,477 235,919
2036 210,000 3.625% 23,744 247,782 930 233,744
2037 220,000 3.625% 16,131 236,131
2038 225,000 3.625% 8,156 233,156
2039
2040
2041
2042
2043
2044
2045
2046
Total 2,590,000 703,806 3,503,651 134,819 4,789,660 193,793 3,548,810 181,874 11,915,729
Insurance No No No No
Current
Rating Not Rated Not Rated Not Rated Not Rated
Call Date 12/1/2022 10/15/1930 10/15/1930
Vac Truck 2023 2024 2025 2026 2027Total
Wastewater 105,839 105,839 105,839 105,839 105,839 529,193
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HR, Personnel and JESAP Overview

The City of Bryant uses the Job Evaluation and Salary Administration Program known as
JESAP to evaluate its overall Personnel costs. This system is provatied by
independent vendor named JER HR Group. During 202ddivedual the city and

AML had worked with for more than ten years retired and sold the company to a
national company called TraineryThe system had previously compared the City of
Bryant with 12 of these data sources. For the last seven years with the budgesgroce
the most currently available JESAP studyben reviewed and accepted by Council
aswell. Thigsear for the 2025 Budget Book we will be continuing to use the 2024
study because despite significant efforts by the Finance and Human Resource Birector
and AML the city has not been able to receive any useful information regarding the
2025 annual market study.  The 2024 study had the city of Bryant 2.7 7&othelo

12 comparable cities/data sources. In an attempt to remain competiigebudget
includes a 2% COLA and up to a 3% possible merit based on evalutions. pdse ho

that these items will allow the city of Bryant to remain competitive whileexplore

long term solutions to our market study needs.
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Full Time Equivalent Budgeted Employees by Function/Program

Vacant or
New/ Frozen
Proposed/ (Yellow)
Function/Program 2021 2022| 2023] 2024] 2025| Change
General government Staff Attorney 0 0 0 0 0 0 0
Elected Attorney 1 1 1 1 1 0 0
Elected City clerk 1 1 1 0.5 0.5 0 0
Mayor 's office B 3 3 3 2 -1 0
Human resources 3 3 3 3 3 0 0
Finance 4 5 5) 5) 4.5 -0.5 0.5
Office of Technology 2 2 2 2 2 0 1
Engineering 4 4 5 5 0 -5 0
Code Combined into one Dept 2 7 7 7 7 0 0
Planning Com. Dev in 2022 5 0 0 0 0 0 0
Animal Control 6 10 10 10 10.5 0.5 1
Court (includes the Judge who is paid by the County) 8 8 8 8 8 0 0
Parks Admin 2 2 2 2 2 0 0
Parks 17 16 16 16 9.5 -6.5 1
Recreation(Part Time 2021-2024) 10 10 10 10 175 7.5 0
Public Safety - Fire Uniform 49 49 49 49 49 0 0
Clerical 1 1 1 1 1 0 0
Public Safety - Police 0600 Sworn 39 43 43 44 43 -1 0
0620 Sworn(SRO) 8 8 8 8 9 1 1
0610 was Dispatch, now civilian 10 12.5 10.5 7 7 0 0
0600 was Civilian 2 2 2 3 0 -3 0
Admin (includes Customer Service
Public works 3 and Pumps&Controls 4) 12 13 14 17 20 3 2
Stormwater (MS4) 3 3.5 4.5 4.5 4.5 0 0
Street and drainage 13 13.5 17.5 17.5 18.5 1 2
Enterprise funds Water 7 7 7 7 8 1 0
Wastewater 14 21 20 20 23 3 6
Total 226| 245.5| 249.5| 250.5[ 250.5 0 14.5
SOURCE: HR (A) (B) (C.) (D) (D) (D) (E.)

(A) from 2021 to 2022 a total of 19.5 positions were added, 8.5 of those were in Public Works and 11 in General Fund. Of the 11 in General Fund
six were in the Police Dept and other other five were one in the Mayor's office, one in Com Dev (Grants), one in Finance (Purchasing), and 1 full time
and 2 part time positions in Animal.

(B) from 2022 to 2023 a total of 4.5 positions were added, 3.5 of those were in Public Works and 1 was in General Fund, dept of Engineering

(C.) from 2023 to 2024 a total of 2 positions were removed from the budget, the City Clerk went from full time (1) to part time (.5) and the other 1.5
was removed from the Police Department.

(D) from 2024 to 2025 a total of seven (.5 Animal, 5 Eng, .5 Finance, 1 Mayor's) positions were unbudgeted in General Fund and one added in
Parks. Additionally three were removed from the Police Department one was the Opiod grant funded position added in 2024 but not pursued and two
were removed during the 911 consolidation process. 5 new positions were requested to be added in Public Works for 2025, one for Street/Storm
Gen Manager, one for Water/WW General Manager and three in Wastewater.

(E.) Per a Council resolution in 2023 all General Fund funded positions are frozen after being vacated until approved again by Council except for
Public Safety related positions.
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Education and Certification Pay Budgeted by Function/Program

Function/Program Education [Certifications Total
General government City attorney 4,880 0 4,880
Mayor 's office 6,564 0 6,564
Human resources 2,400 0 2,400
Finance 4,200 2,400 6,600
City clerk 1,580 0 1,580
Office of Technology 0 0 0
Engineering 0 0 0
Planning and Dev 3,600 6,600 10,200
Animal Control 600 2,280 2,880
Court (includes the Judge who is paid by the County) 1,200 2,160 3,360
Parks 400 Dept 4,800 1,950 6,750
430 Dept 4,200 8,550 12,750
Public Safety - Fire 13,200 73,884 87,084
Public Safety - Police 600 Dept General 15,600 49,292 64,892
610 Dept Dispatch 0 1,080 1,080
620 Dept SRO 600 6,858 7,458
Public works
Stormwater (MS4) 2,250 14,775 17,025
Street and drainage 450 46,375 46,825
Enterprise funds Water 16,500 29,100 45,600
Wastewater 1,650 42,235 43,885
SOURCE: HR Department

GF Totals 63,424 155,054 218,478
PW Totals 20,850 132,485 153,335
City Wide Totals 84,274 287,539 371,813

* Longevity is a one time payment on the first check of the month after the employee's start
anniversary. Certification and Education Pay are monthly payments on the first check of the month.
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Function/Program [Performance Measure | 2021 2022 2023 2024
Focus Area - Smart Growth
City attorney # of Contracts Reviewed 20 17 27
Verdicts Received/Cases Presided 6213 7526 7707
Mayor 's office # of Meetings Presided over 24 24 28 10
Social Media (Facebook and Instagram Combined)
Engagement (Likes, Shares, Comments Combined) (E) 8016 5500 14130
Followers (E) 4100 4500 4977
Reach (How many people's feed it showed up on) (E) 61222 68645 170500
Website
Page Views (viewed internal pages in addition to homepage (E) 340000 421048 267694
Total Users (E) 125000 166291 111350
Returning Users (visited the website more than once) (E.) 23000 4214 2800
Open Rate (how many people open our emails on average) 39.40%
Human resources # of Intakes Processed 70 62 61
# of Exits Processed 61 43 56
COVID increased need |WellnessFair/Clinics/On Boarding 9 6 3
New Hire Orientations 60-65 60+ 35+
# of employees retained 5+ years 127 113 115
Finance # of Purchase Orders Processed 9011 8736 6382
Audit Submissions Timely (goal is June) Yes, June! Yes, Aug Yes, Nov. Yes, July
Budget Book Award Received Yes Yes Yes Yes
City clerk # of Resolutions Processed 38 40 35
# of Ordinances Processed 33 36 34
Office of Technology # of Computer Deployed 15 8 4
# of Laptops Deployed 9 21 5
Engineering # of Projects Reviewed 22 54 28 (G)
# of Prelim Plans/Plats Reviewed 36 109 148 (G)
Community Developmeni# of Business Licenses Issued 879 (C) 679 (F)
# of New residential Permits 128 86 96 (F)
# of New commercial Permits 22 19 11 (F)
Focus Area - Public Safety
Animal Control # of Animals Impounded 934 1032 1053 755
# of Animals Reclaimed 183 206 185 132
# of Animals Adopted 281 348 261 188
# of Other Live Release 187 137 273 256
# of Pet Registrations 184 286 610 219
# of Officer Activities 6015 7663 6783 4977
# of Special Events Held/Attended 12 16 16
# of Citations Issued 228 429 726 273
# of Traps Set 280 449 1052 402
# of Spay/Neuter Vouchers 18 15 27 9
# of Social Media Followers (new metric in 2024) 17504
Courts # of Cases Filed 9634 8633 8986
# of Dismissals 434 306 503
# of Guilty Pleas 1965 2739 2409
# of Bond Forfeits 41 155 140
# of Nol Prossed 1936 2530 2987
# of Finding Entered 1982 1501 1340
# of Other 294 295 328
# of Cases Closed (Sum of Others) 6652 7526 7707
ISO Rating of a Class |, Reviewed and awarded every
Public Safety - Fire four years last reviewed in 2021 Yes Yes Yes
# of Community Outreach Programs - Fire Fest, 3 3 3
Citizen Academy and School Outreach
*available by station # of calls for Fire 107 150 145
*available by station # of Calls for Medical 2207 2374 2174
*available by station # of Calls for Other Items 1024 1148 1181
Public Safety - Police _|# of calls for service 24442 30268 25173 23502
Other Calls 11088 13640 15270 12539
Accident Calls 1171 1382 1416 981
Business Alarms 983 809 797 468
Residential Alarms 453 346 257 209
Breaking and Entering 296 180 165 78
Shoplifing 570 288 195 141
911 Hang Up Calls 935 641 1457 621
Extra Patrols 8946 10381 5616 8483
# of Social Media Followers 28088 30500 39500 45501
PW Customer Service |# of Bills Processed
and Pumps&Controls
111164 112245 101677
# of Late Notices 16982 19525 19944
# of new acts processed 1964 1825 985

44

at 8/30

At 9/11/24

thru 9/9/24



City of Bryant, AR

2025 Budget Book

# of Work Orders Completed 6781 6897 12667

PW Water (A) (D) Unaccounted for Water Loss Avg 20% 14% 14%
3000 in 2690 in 2354 in

PW Wastewater Linear Feet of Pipe Bursting house house house
Linear Feet of Open cuts 1070 2025 300

# of Manhole rehabs/replacements 38 3 5

Focus Area - Connectivity
PW Street and drainage |# of miles paved 6 415621 tons (H)

# of Sidewalk repairs (linear feet) 100 60 55

Linear feet of culvert installs 525 645 640

Linear feet of swale rehabs 350 1490 1900

PW Stormwater (MS4) [# of Outreach events 1 3 4
Focus Area - Health and Quiality of Life 2021 2022 2023

Parks # of Youth Participants 3283 3759 3864
# of Swim Lessons Provided 3385 5187 6165

# of Youth Sports Tournaments 48 42 44

(A) Note that Water and Wastewater also play a large role in the Health and Quality of Life Focus Area.
(B) Includes Fall Fest, Business License Letters, Hwy Billboard, and coloring book giveaways to 600 kids
(C.) Unavailable currently due to mid software conversion.

(D) The reduction in Unaccounted for Water in 2022 was due to efficiencies created with the water crew and distribution system of

locating leaks in the main lines and repairing quickly.
(E) Began collecting data for this metric in 2022, instagram added in 2024
(F) Due to a software conversion, permits were most likely misclassified in the system at the beginning of the year.

(G) The City Engineer left in the 3rd Quarter and Joe Henry from the Engineering Department supplied that last quarter of data.

(H) Measurement changed from linear feet to tons in 2023 due to shifting costs of asphalt
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Governmental Funds

The City has two major Governmental Funttee General Fund and the Street Fund. The General Fund
includes the Sales Tax Fund 002, the Franchise Fee Tax Fund 003, andnbrcEleax Fund 010 when it is
shown in the audited financial statements. However, so that the individual budgetesidan be viewed by
Council those funds are broken out in this budget book and shown under the Non Major Gowggthme
Funds section. General Fund includes Administration Department, Office of Tegidl), Community
Development, Animal Control, Courts, Parks and Recreation Departmentgpaeient, and the Police
Department. Administration includes the Mayor, City Clerk, Office of Tababy, Human Resources, and
Finance whose department code is 0100 and the IT with department code 011éh@ityDevelopment’s
department code is 0120. Animal Control is department 0200. The G@ieins is shown in department
0300. However, note that the Judge is elected and half of the Courts costeiare by the city and half by
the county.

Parks and Recreation is shown by park in the following departments 04G&fks General, 0410 for Mills
Park, 0420 for Midland Park, 0430 for Bishop Park and Center, 0440 foPaldoand 0450 for Ashley Park.
The city has a few more small parks but the expenses associated with thestgoane under Parks General
0400. The Fire Department is in the General fund under 0500 and the redipgreament the City has
with Springhill Fire District is shown under department 051@: Police Department is shown under
Departments 0600 for General Patrol and Administration of PD, 0610 for trerttieent that shows the
costs and revenues associated with Dispatch and 911 calls, 0620 for thendepithat shows the costs
and revenues associated with the School Resource Officer Program thatiis basts split between the
City of Bryant and the Bryant School District, and the K9 unit costs are shown undentsp®63Q The
General Fund accounts for all the City's financial resources of the ggoeeainment except those required
to be accounted for in another fund.

The Street Fund is 080 and is a special revenue fund used to account for gikactssociated with
maintaining and constructing streets. Arkansas statutes that provide funding émtstnd drainage projects
require that these activities be accounted for separately. The Street Fund isdhagcstate turnback funds
and a portion of a state wide 1/2 cent sales tax and 30% of the 1% Designated Tax.

While Street is a Governmental Fund it is managed under the Public Works Divébtall the Enterprise
Funds.

Other Governmental Funds are shown together and listed in this document as Non Wizgse Non Major
Funds include some Special Revenue, Debt and a Construction Fund.
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M AYOI a city Hall - 210 S 3rd st.

Chris Treat was voted into office at the primary election on Marcl®342

The Mayor's office is responsible for overseeing departments and ergaulicies, including:

Assuring that all City services are delivered to the citizens of Biryan effective, efficient,
and equitable manner and in compliance with City Council policy

Overseeing long-range planning and improvement of departmental management
and service delivery

Serving as a catalyst for developing community-wide goals andliziiog the resources
to attain them

Serving as the primary outreach arm of the City government to othesdthie business

community, and other government agencies.

2024 Accomplishments:

Continued to monitor city spending to protect the financial security of the city.

Continued live streaming of council meetings and other public city noeeti

Continued to make improvements to stormwater infrastructure to mitidgktteding.

Continued to make improvements to the Water and Wastewater Infrastructure.

Continued to meet with local officials to build relationships and work togdtireéhe betterment of Bryant.
Continued to update city policies and procedures for more effective operations

Continued to work to increase pay to city employees to aid in retention andke Bryant more competitive.
Continuedmprovements to our Parks system to improve quality of life in Bryant.

Launchethe We AR Bryant campaign, a proactive communication initiative that providesiation and news about the city in
the form of email, text, video, and social media

10. Completed the Bryararkway!

©CoeNooOr~LONE

2025 Goals:

. Present an updated comprehensiy®wth plan and strategic plan for the City

. Continue to Strengthen communication between the city administration, coamdIresidents.

. Continue to collaborate with the Chamber of Commerce to attract new businessdustry to Bryant.

. Continue to update and improve city policies and procedures to enhance the efficitaity government.
. Continue to improve the city water and wastewater infrastructure.

. Continue to improve connectivity to improve traffic flow through Bryant.

. Continue to ensure public safety through continuous improvements in the policBramtEpartments.

. Continue to improve the city stormwater system to mitigate floogingblems and improve property values.
. Continue the multiyear improvements to the city park system to increase livability in Bryant.

10. Continue to work with City Council to ensure the smooth running of the cigrgment.

11. Work to increase bilingual access for our residents through thevelbtgite and interactions.

O O~NOO”OTWNPRF PP

In addition to all the department heads reporting directly to the Mayor ttber positions do as well, the Mayor's Assistant/Legal
Assistant and Maintenance for City Hall.

Communications 2021| 2023 2028 2022025

Coordinator/Mayor's FT Employees | 3 3 3 3 2
Assistant, Jordan Reynol(
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Elected Clty CleraKity Hall - 210 SW 3rd St.

|  Elected City Clerk, Mark Smith | Terms 2023 to 2026

The City Clerk is an elected official, who like the Mayor anoh€ll, works for the citizens.

Mission Statement: To ensure the City's legislative processes are open and trams
by providing a bridge between citizens and government through the dissemination
information, and to ensure the preservation, access and integrity of rec@gqluired to
be stored for legal and business purposes.

of

the Council meeting minutes and maintaining public access of the Ordinance Man
The City Clerk is responsible for recording and publicizing the proceedirgs of t
meetings, preparing the council approved ordinances and resolutions which are
numbered, signed by the mayor and attested by the clerk and sealed. The Clerk i
legal custodian of the city’s official records and city seal.

The Clerk's office provides staff support for the City Council, preparthghaimtaining ll
als.

5 the

It is also the duty of the City Clerk to receive, file, and retain the CoddiotEind
Financial Disclosure Statements from appointed municipal commissioners and ele
officials, including the mayor, aldermen, clerk, treasurer, city attoraeg, municipal
judge and to work in cooperation with the Saline County Election Commission t
prepare for City Elections. The term of office for the City Clerk is &arsy

ted

Elected City Attorney, .- zoswsus.

Ashley Clancy |

Mission Statement: It is the mission of the City Attorney's Office to providedstagal advice to the Mayor, City Council,
City Departments, Commissions and Committees. It is also our mission to initiate and ldgfal actions on behalf of the
City, which may include City employment and personnel matters, condenmsaiooperty issues, zoning issues, contra
and lease disputes, and other causes of action in both State and Federal Courts.

Additionally, it is the mission of this office to prosecute in the criminal division ahBBistrict Court misdemeanor
offenses, traffic law and ordinance violations which occur within the city Limitshiaraugh, efficacious, and equitable
manner and to assist the authorized and assigned departments in the enforcemlamioénd the protection of the healt
safety, and welfare of the citizens of the City of Bryant.

—

Goals

1. To promote integrity in all facets of work and professional conduct.

2. To serve our community with competent professional legal representation

3. To treat all persons with a professional, respectful and compassionate manner.

4. To be accountable for ensuring the policies of the office and the needs of th@woity are served.

5. To be open and forthright in our communications with all parties involved ircigyjegal related issues.

Legal Advice to the Public
The City Attorney is the attorney for the City of Bryant as representetéoglected Mayor and Council Members.
Because of that relationship, the office cannot represent or provide legadeatty the public, individual citizens or privat
organizations.
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The Human Resources Department at City Hall

HR Manager
Alisha Runnells Human Resources Director
Charlotte Rue

HR Assistant

Gracie Buchanan Charlotte started at the City in Oct of 2015.

Mission Statement: The City of Bryant Human Resources Department is committed torpgol\/idi

all of our employees a stable and safe work environment with equal opportunity for lggrnir
professional and personal growth. We strive to support our City’s mission through the

development of programs designed to help us recruit and retain the best of the best to se
our City. Through effective and consistent HR processes we are able to providgatssgvices
to our employees.

2024 Accomplishments:

1. Successfully onboarded 43 employees.

2. Fully staffed HR Department after months of running short.
3. Continue to build out HR modules in the Tyler System.

Ve

4. Reorganized the Community Development Department in to what is now the City Planring

Department.

2025 Goals:

1. Continue to update policies in order to remain in compliance with local and federal lawg

2. Continue to grow recruitment efforts in order to find top canidates for the City.
3. Implement better annual training opportunities for all employees.
4. Continue to work on document retention and destruction program for HR.

2021 | 2022 | 2023 2024 2028No Change
|FT Employees 3 3 3 3 3
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The Finance Department at City He

Finance Director, Joy Bladk,
shown to the Ieft,. joined Finance Coordinator I,
the City of Bryant in Augugt Crvstal Winkler
of 2014 4
Accounts Payable Purchasing Manager,
Technician, Nichole Manley, previously the Finance
Tabatha Koder Coordinator Il promoted in June of 2024.

OPEN - A Part Time Position is still open but the City is not sure it is needdtbld @n further
determination.

Mission Statement: In the spirit of excellence, integrity, and dedication, tln&Department is
committed to providing timely, accurate, clear and complete information to otlitgrdepartments, the
Council, and the community.

2024 Accomplishments:

1. Completion of the 2023 Audit, submitted to Council at theeJ2024 Council meeting. (sent to GFOA in
July)

2. For the 7th year in a row obtained the GFOA Budget Book Award (Budget Yea020) 8

3. Assisted with the Bryant Parkway financial management.

4. Continued to adhere to the Record Retention and Destruction Policy.

5. Finalized the general ledger conversion process.

6. Trained and put procedures in place to have back ups initlemée Department for key functions.

2025 Goals:

1. Complete the 2024 Audit on or before June 30th of 2025.

2. For the 8th year in a row obtain the GFOA Budget Book Award.

3. Continue to explore aligning the funding for fleet vehicles across the city.

4. Assist the Mayor in wrapping up and reporting on the Bryant Parkway.

5. Continue to support the personnel in continuing their agting and department education goals,
including obtaining certificates.

6. Continue to work with the Department Heads on 5 year plans for Capital and Operatio

7. Work with the City Depts to build out the duties of the new Rasing Mgn Position.

8. Assist the Mayor and Depts in working through changes to a new Resdicye Po

2021 2022 | 2023 2024 2025

|FT Employees | | 4 4 5| 5 4.5
* 5 positions were budgeted and approved but never filled. In 2084wmoted from within and reduced down to 4
budgeted but only 4 are currently filled.
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Information Technology (IT) Department
- at City Hall

IT Director, IT Support Technician,
Gordon Miller VACANT

Joined the City of Bryant in]
2019

Mission Statement: The City of Bryant Information Technology Departmeminisitted to providing timely technical suppo
for all departments in the city. We are responsible for maintaining, updating, and growar@ity’s network, as well as
keeping it secure. We assist all departments with finding technical solutionstthii&ifineeds, and strive to keep up with
the ever-changing technology advances.

2024 Accomplishments:

1. Upgraded/replaced our internet firewall

2. Finished City wide wi fi rollout everywhere except Publietga

3. Assisted the Police Dept with implementation of new in car and body worn cameras

4. Migrated/replaced Spillman and GIS Servers for the Police Dept

5. Assisted with the move of 911 Dispatch from Bryant to Saline County

6. Had network cabling installed at Fire Stations 2 and 3, Public Works, and Animal Contro

7. Corrected a couple of hardware issues on the phyiscal servers at RafbtictS prevent outage

8. Implemented a network to provide internet access to the PublicR&/éont gate access controller
9. Upgraded several servers on our network and upgraded/replaced serveradtatioks and laptops
10. Upgraded our Active Directory domain from 2012 to 2016

2025 Goals:

1. Upgrade or decommission any servers that are running Operatingndieste than 2019
2. Implement network wide web filtering

3. Complete the implementation of the city wide wi fi network at PulBlafety

4. Upgrade/replace all network infrastructure switches

5. Bring Courts computers onto the City domain network

2021 2022 2023 2024 202Blo Change

FT Employees 2 2 2 2 2
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Administration

Revenues

Cat. Description 2025 Requested| 2024 Budget (2024 Estimated| 2023 Actuals
R10 |Taxes - Sale $ - |$ - | $ - | $ -
R15 [Taxes - Property $ 1,639,220 $ 1,639,220 $ 1,553,536( $ 1,103,708
R20 |Licenses Permits & Fees| $ - | $ - |9 - | $ -
R30 |Membership Fees $ - $ - $ - $ -
R33 |Rental Fees $ - |$ - | $ - | $ -
R36 |Park Program Fees $ - | $ - | $ - |9 -
R40 |Fines & Forfeitures $ - |$ - | $ - | $ -
R50 [Sale of Services $ - $ - $ - $ -
R60 [Miscellaneous Revenue | $ 1,000 $ 7,800| $ 1,000( $ 43,046
R62 [Intergovernmental Tsfrs | $ 7,039,220 $ 6,767,000 $ 6,217,663( $ 6,485,008
R64 |Reimbursement $ - | $ - | $ - | $ -
R66 |Sale of Equipment $ - $ - $ - $ -
R70 |Grant Revenue $ - | $ - | $ - | $ -
R74 |Sponsorships $ - |$ - | $ - |$ -
R85 |Interest Revenue $ 300,000| $ 300,000| $ 319,738| $ 187,033

Totals| $ 8,979,440 | $ 8,714,020 ($ 8,091,937 | $ 7,818,795

Expenses

Cat. Description 2025 Requested| 2024 Budget (2024 Estimated| 2023 Actuals
EO1 [Personnel Expense $ 463,832| $ 424,818| $ 174,103( $ 296,293
E10 |Building & Grounds Exp | $ 50,068| $ 47,783 $ 53,130| $ 72,030
E20 [Vehicle Expense $ 3,265| $ 8,250| $ 5,724 $ 32,169
E30 |Supply Expense $ 10,260( $ 13,900( $ 12,813 $ 14,723
E40 [Operations Expense $ 120,512( $ 97,691 $ 90,476 $ 83,300
E55 |Professional Services $ 118,700| $ 100,040 $ 96,827 $ 66,937
E60 [Miscellaneous Expense | $ 421,861| $ 244.,200| $ 210,661| $ 259,177
E62 |Intergovernmental Tsfr [ $ - $ - $ - $ -
E68 |Donation Expense $ 95,550( $ 95,550( $ 95,543( $ 96,017
E70 |Grant Expense $ - $ - $ - $ -
E72 |Bond Expense $ 31,150( $ - |9 - |8 -
E80 |Capital Assets $ - $ - $ - $ 99,293
E85 |Interest Expense $ 3,550 $ - |9 - |8 -

Totals| $ 1,318,748 | $ 1,032,232 | $ 739,277 | $ 1,019,938
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The Planning & Development Department

at City Hall
Grants
Records and Permits Code Enforcement Manager,
Secretary, Tracy Picango Officer, Joe Thomas Rebecca Kiddgr
Code Enforcement Code Enforcement Assistant Director
Officer, Doug Smith Officer, Allen Carver Colton Leonard
. . o Director effective 6/17/24
Mission Statement: To help plan, build, and maintain ja Ted Taylor
great city.

2024 Accomplishments:

1. Implemented a change in the planning and permitting software to improve our processestérdsbeve the
Community.

2. Acquired Professional Real Estate Services to aid multiple departments in any yproptgrs.

3. Acquired Professional Architectural Services to aid in any conceptual building projects.

4. Aided other departments in updating Master Plans (Public Works and Parks).

2025 Goals:

1. Engage in an Updated City-wide Comprehensive Growth Plan with Land Use determination.
2. Research and analyze areas in the Territorial Jurisdiction for a Annexatiorh@Gawvt

3. Continuing applying for new grant opportunities.

4. Administer the building and maintenance code for the city.

5. Identify shortfalls in City Codes and Ordinances to work towards improving ourwatym

6. Optimize our community development software to continue to improve our pr@sess

7. Oversee a clear and efficient development process.

2020| 2021 202
| FTEmployees | 7 | 7 | 7

P>
N
o
N

2024{No Change

~
~
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Planning and Development

Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 [Taxes - Sale $ 125,000( $ 125,000( $ 141,156( $ 136,951
R15 [Taxes - Property $ - | $ - |9 - |$ -
R20 |Licenses Permits & Fees| $ 550,800{ $  553,300| $ 526,085|$ 451,338
R30 [Membership Fees $ - | $ - |9 - |8 -
R33|Rental Fees $ - |3 - |3 - |$ -
R36 [Park Program Fees $ - | $ - |3 - |8 -
R40 |Fines & Forfeitures $ - |8 - | $ - |$ -
R50 [Sale of Services $ - | $ - | $ - |$ -
R60 |Miscellaneous Revenue | $ - $ - $ - $ 100
R62 |Intergovernmental Tsfrs | $ - | $ - | $ - |8 -
R64 |Reimbursement $ 1,000| $ 1,000| $ - | $ 2,000
R66 [Sale of Equipment $ - | $ - |9 - |$ -
R70 [Grant Revenue $ - | $ - |9 - |$ -
R74 [Sponsorships $ - | $ - |9 - |$ -
R85 |Interest Revenue $ - | $ - |9 - | $ -

Totals| $ 676,800 [ $ 679,300 | $ 667,241 [ $ 590,389

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |Personnel Expense $ 665,408 $  583,000( $ 569,970/ $ 573,830
E10 [Building & Grounds Exp | $ 9,753 $ 9,549( $ 7,599( $ 7,651
E20 |Vehicle Expense $ 12,149 $ 25,743 $ 27,623 $ 24,155
E30 [Supply Expense $ 4,500| $ 4,500| $ 1,932 $ 2,046
E40 |Operations Expense $ 43,928 $ 40,300( $ 37,734 $ 28,910
E55 |Professional Services $ 43,820( $ 37,700 $ 46,544 $ 40,386
E60 [Miscellaneous Expense | $ 10,100( $ 19,000( $ 18,062( $ 69,352
E62 |Intergovernmental Tsfr | $ - $ - $ - $ -
E68 [Donation Expense $ - | $ - | $ - | $ -
E70 [Grant Expense $ - | $ - |9 - |8 -
E72 [Bond Expense $ 44,500 $ - |9 - |8 -
E80 [Capital Assets $ - | $ - |9 - |8 -
ES85 [Interest Expense $ 5071 $ - |9 - |$ -

Totals| $ 839,229 |$ 719,792 | $ 709,463 [ $ 746,332
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Animal Control and Adoption Center
- located at 25700 Interstate 30

Sr. Animal Control Office Shelter Manager Rebecca Bennet Animal Control
Jackie Skasick ger, Director, Tricia Powd

=

Animal Control Officers Animal Control Techs Volunteers Include:
Sarah Smith Tessa Haley In-Home Pe
Jessie Vowell Colleen Warford Fosterers, In Shelte

Vacant (1) Jacob Muraidan & Event Assistancd

| 3 Temporary Part Time Animal Care Assistants (Summer) |

The mission of Bryant Animal Control and Adoption Center is to provide compassiimaly and effective response to domestic anirj
situations in order to ensure the safety of all citizens and arsrttabugh the consistent enforcement of state and local laws redatd
the humane treatment, control of domestic animals, support and secure the human-animal bond.

2024 Achievements:

1. Supported the Mayor in Strengthening Communication and Coordination between Leadershigjddperad Citizens by embracing
the changes brought forth by Mayor Treat to rebuild trust between our department and the citizens.

2. Shelter Manager Rebecca Bennett and Sr. ACO Jackie Skasick coordinatefditscio eéwrite the SOP manual for the department
and Rebecca created a volunteer manual and training program.

3. Ensured Public Safety through continued cooperation with the other Public Safety Depertnd residents — worked with Saline
County to integrate public safety dispatch for the entire county.

4. Disaster Plan - Continued, including joining the State-Wide Animals in Diszesigo©

5. Tricia Power completed the Advancement of Animal WeBarebinar series on DEI in the workplace.

6. The Shelter joined the Central Arkansas Rescue Transport Coalition.

7. All ACOs completed Levels 1-3 of Animal Control Offic&ficzion via the National Animal Control Association.

8. Tricia Power was elected the President of the Arkansas StarmaA@ontrol Association.

9. Began pilot program to explore extended hours of operation.

10. Improved life-saving over 2023 to nearly 90% without disrupting senadbe tcommunity.

11. Continued to implement the 2023 Best Friends Life Saving,@mimg away microchips to Bryant residents for their dogs and cajs.
12. Installed pet microchip readers in all fire stations, and other businesses in and amyand B
13. Evaluated ordinances, submitted revisions to City Council for approval.

14. Repaired structural beams of the shelter.

15. Repaired and refurbished outside dog kennel areas.

16. Designed and installed wrap on transit van.

2025 Goals:

. Expand the volunteer program.

. Continue Planning New Animal Shelter.

. Implement the Community Cat Program, intended to reduce feral populations, whilexingrifesaving efforts for cats.
. Focus on removing barriers to adoption and expend reclaim efforts.

. Replace all ACO vehicles, and purchase a horse and adoption trailer.

. Explore and utilize ways to encourage community interest and involvement in the shelter.

. Explore and utilize other avenues of taking a proactive role in pet ownership education.

~NOoO O~ WNPR

2021] 2022] 2029 2024 2025
[FT Employees 6 | 10 | 10 | 10 | 10
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Animal Control

Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 |Taxes - Sale $ - % - | % - | $ -
R15 [Taxes - Property $ - % - | $ - | $ -
R20 [Licenses Permits & Fees $ 24,380( $ 29,500( $ 24564 $ 23,694
R30 |Membership Fees $ - $ - |9 - |9 -
R33 |Rental Fees $ - % - | % - |8 -
R36 |Park Program Fees $ - $ - $ - $ -
R40 |Fines & Forfeitures $ 6,000| $ 6,000( $ 2,960( $ 9,996
R50 [Sale of Services $ - $ - $ - $ -
R60 |Miscellaneous Revenue $ - $ - $ - $ -
R62 |Intergovernmental Tsfrs $ 678,072 $ 659,200 $ 604,263| $ 630,996
R64 |Reimbursement $ - $ - $ - $ -
R66 |Sale of Equipment $ - $ 6,200 $ 6,200 $ -
R70 |Grant Revenue $ - $ - | $ - 0% 12,500
R74 |Sponsorships $ - % - | $ - | $ -
R85 [Interest Revenue $ - % - | $ - | $ -

Totals| $ 708,452 |$ 700,900 | $ 637,987 | $ 677,186

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |Personnel Expense $ 739,340( $ 710,824 $ 632,781 $ 569,268
E10 (Building & Grounds Exp $ 45592( $ 53,740 $ 55,542 $ 53,136
E20 [Vehicle Expense $ 9,373 $ 13,756| $ 13,106| $ 14,847
E30 [Supply Expense $ 25,650 $ 23,450( $ 17,506 $ 35,507
E40 |Operations Expense $ 2,325 $ 23251 % 1,428 $ 2,923
E55 |Professional Services $ 34,500| $ 41,000 $ 40,810( $ 41,601
E60 |Miscellaneous Expense $ 10,000| $ 15,927 $ 14,533( $ 3,805
E62 |Intergovernmental Tsfr $ - $ - $ - $ -
E68 |Donation Expense $ - $ - |9 - |9 -
E70 |Grant Expense $ - $ - |9 - |9 -
E72 |Bond Expense $ 92,2301 $ 7,980| $ 7,296 $ 7,804
E80 [Capital Assets $ - $ - $ - $ 67,112
E85 [Interest Expense $ 10,415| $ 480( $ 4381 $ 633

Totals| $ 969,425 |$ 869,482 ( $ 783,441 |$ 796,636
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Judge
Stephanie
Casady

at City Hall 208 SW 3rd Street

Mission: To serve the people by efficient and accessitieigdtration of justice fo
all, to treat everyone with integrity, fairness and respect.

Executive Assistant to the
Judge Debora Duncan

Deputy Court Clerks:
Dominick Tate
Debra Styles
Rebekah Brown

Trial Coordinator
Jackie Lindsey

District Court
Clerk Lindsey
Dinwiddie

Ancillary District Court Clerk
Melanie Smith

small claims division.

In Arkansas, district courts were formerly known as municipal courtsbdfe passage of Amendment 80 to the
Arkansas Constitution in 2000. Act 3 and Act 627 of 2009 a&&eilot district judgeships in the state, two of which
are in Saline County. The Saline County District Courts exesaisg/wide jurisdiction over misdemeanor criminal
cases, preliminary felony cases, and in certain types ibfceises in matters of less than $25,000. There are natjialg
in district court. In a district court trial, the judge makes both firgdi of fact and rulings of law.

A small claims division of the Saline County District Coadrignistered by the Bryant Department and presided ove
by Judge Casady of the Bryant Department. This small claire®diprovides the citizens of Saline County a forum i
which citizens may represent themselves to resolve minorroi@iters. No attorneys may take part in litigation in the

2021
[FT Employees 8

2022 2023

2024 2025
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Courts
Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 |Taxes - Sale $ - % - |$ - |9 -
R15 |Taxes - Property $ - | $ - |9 - |$ -
R20 [Licenses Permits & Fees | $ - $ - $ - $ -
R30 |Membership Fees $ - | $ - |9 - |$ -
R33 |Rental Fees $ - % - |$ - |9 -
R36 |Park Program Fees $ - | $ - |9 - |$ -
R40 |Fines & Forfeitures $ 532,900 $ 532,900 $ 496,963| $ 411,211
R50 |Sale of Services $ - | $ - | $ - | $ -
R60 |Miscellaneous Revenue $ 50,520( $ 50,520( $ 42 975 $ 54,577
R62 [Intergovernmental Tsfrs | $ - | $ - |9 - |$ -
R64 [Reimbursement $ 160,000| $ 160,000| $ 176,478| $ 294,800
R66 |Sale of Equipment $ - | $ - |9 - |$ -
R70 [Grant Revenue $ - $ - $ - $ -
R74 |[Sponsorships $ - | $ - |9 - |$ -
R85 [Interest Revenue $ - $ - $ - $ -

Totals| $ 743,420 | $ 743,420 | $ 716,416 | $ 760,587

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |Personnel Expense $ 523,316( $ 480,805| $ 454,650( $ 479,403
E10 (Building & Grounds Exp $ 23,524| $ 19,496| $ 19,814| $ 14,600
E20 ([Vehicle Expense $ - $ - $ - $ -
E30 ([Supply Expense $ 12,000 $ 12,000 $ 7,216 $ 10,557
E40 |Operations Expense $ 161,745| $ 149,521| $ 148,310 $ 144,009
E55 [Professional Services $ 4,100( $ 4,500( $ 3,115( $ 3,899
E60 |Miscellaneous Expense $ 3,056 $ 3,872 $ 2,614 $ 2,928
E62 [Intergovernmental Tsfr $ - | $ - |9 - |$ -
E68 [Donation Expense $ - $ - $ - $ -
E70 |Grant Expense $ - | $ - |9 - |$ -
E72 |(Bond Expense $ - $ - $ - $ -
E80 [Capital Assets $ - | $ - |9 - |$ -
E85 |[Interest Expense $ - $ - $ - $ -

Totals| $ 727,741 1% 670,195 | $ 635,719 | $ 655,396

Highlighted in Green above is the difference from the new County Jail Contract for $143K.
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Parks and Recreation Department

Parks Director Keith Cox since 2024 (shown righ})
Assistant Director - Matt Martin
Community Outreach an
Center Superintendent Parks Superintendent Aguatics Superintendent Engagement Coordinatof
Ebonee Scott VACANT Kristin Robinson Cassie Henry
Saorrono
Program Coordinator Fpreman: Aquatics Coordinator
Hunter Bolin David McCorkel Compassion Moome
Dale Sanford P y
Parks Labor Note: $340,000 is
Kevin Smith budgeted for Part Time
Parks Staff: John Stupkey Lifeguards at Mills and Bishdp Payroll in this approved
Tracy Butler Tyler Mims Seasonal Part Time Positiohs budget, at $14.25 an hoyr
Jason Rowton Nathan West it approximates 11 FTE|
Jason Sykes Positions.
Jacob Cross
Bishop Center Part Time Staff | | Parks Labor Part Time, Typically 2 |

The Parks Committee meets once a month on the second Tuesday of the month at 6:00pm in the &isl@gnference Room.

2024 Accomplishments:

1. Council adopted the Parks Master Plan.

2. Repaired Aquatics retractable roof and sliding glass doors for full funiitiona

3. Repaired and upgraded drainage behind the Center at Bishop Park

4. Partnered with EMPact one Foundation to implement financial aid for youth progiagn

2025 Goals:

1. Replace pool dehumidifcation system in proposed Amendment 78 for funding

2. Construct trail connecting Mills Park and Alcoa 40 Park (Grant funded butagquinatch)

3. Install lighting for Bishop Park sidewalks and parking lots (currently mitedd@inding plan, a grant has been applied for)
4. Expand internal programming (starting pickleball and disc golf)

2021 2022 2023 2024 2025

FTE Employeeyg 29 28 28 28 29
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Parks
Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 [Taxes - Sale $ - | $ - |8 - |8 -
R15 |Taxes - Property $ - % - | $ - |$ -
R20 |Licenses Permits & Fees | $ - $ - $ - $ -
R30 [Membership Fees $ 277,475( $ 277,475( $ 237,766| $ 249,995
R33 |Rental Fees $ 154,450 $ 154,450 $ 131,715| $ 144,957
R36 |Park Program Fees $ 156,000| $ 155,500| $ 168,312 $ 148,887
R40 |Fines & Forfeitures $ - | $ - |3 - |8 -
R50 |Sale of Services $ 221,500( $ 208,500 $ 212,574 $ 193,925
R60 |Miscellaneous Revenue | $ 2,000| $ 5,000| $ 1,828| $ 32,112
R62 |Intergovernmental Tsfrs | $ 1,525,650 $ 1,483,200 $ 1,359,600[ $ 1,721,270
R64 [Reimbursement $ - | $ - | $ - | $ -
R66 |Sale of Equipment $ - |'$ 6,000 $ 5,176( $ -
R70 |Grant Revenue $ - |'$ - |8 - |$ 166,438
R74 [Sponsorships $ 154,450 $ 148,925| $ 193,111| $ 107,184
R85 |Interest Revenue $ - $ - $ - $ -

Totals| $ 2,491,525 | $ 2,439,050 | $ 2,310,082 | $ 2,764,769

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |[Personnel Expense $ 1,875,431 $ 1,752,223| $ 1,628,757 $ 1,783,179
E10 (Building & Grounds Exp | $ 770,356( $ 874,090( $ 847,398 $ 863,622
E20 [Vehicle Expense $ 31,316 $ 57,597 $ 43,690 $ 45,524
E30 [Supply Expense $ 97,300[ $ 79,900[ $ 77,672 $ 82,732
E40 |Operations Expense $ 41,630 $ 38,923 $ 41,555 $ 34,226
E55 |Professional Services $ 155,500| $ 161,925| $ 136,446/ $ 168,369
E60 [Miscellaneous Expense | $ 26,000( $ 18,205( $ 18,204( $ 16,164
E62 [Intergovernmental Tsfr $ - $ - $ - $ -
E68 |Donation Expense $ - $ - $ - $ -
E70 |Grant Expense $ - $ - $ - $ -
E72 (Bond Expense $ 304,650 $ 68,800 $ 54,643| $ 70,090
E80 [Capital Assets $ - $ 49,716 $ 117,332| $ 1,015,285
E85 [Interest Expense $ 37,221 $ 10,346( $ 3,281 % 4,786

Totals| $ 3,339,404 | $ 3,111,725 | $ 2,968,977 | $ 4,083,977
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Fire Department

Chief Brandon Futch, showh
o the left . Assistant Chief Tommy Hammon
Promoted from Assistant .
. L Promoted from Fire Marshal
Chief to Chief in 2024 afte ) . . .
. . Battalion Chief to Assistant Chief
Chief JP Jordan retired. Ch|ef 2024
Futch has been with Bryan '
FD since 2002.
Executive Assistant
Cindy Bell
Battalion Chief A Battalion Chief B Battalion C Fire Marshal Battalion Chief
Brian Watson Alan Cabe Mike McFarland P.J. Cristler
. . . Training Officer (Battalion Chief]
Captain (4) Captain (4) Captain (4) Rank) David Slack
Engineer (5) Engineer (5) Engineer (5)
Firefighters (5) Firefighters (5) Firefighters (5)

Mission:

*Reduce and prevent the loss of life and property damage through adequate, effiaiehtimely response

*Continue to strive for excellence by providing the highest quality of custoereice through continued training and eduiat
*Provide timely and effective life and fire safety education throughout our camity and schools

*Adapt to the ever changing needs of our community

*Adequately plan and have a vision for progressive growth of our Fire Depatrtmiihin the community

2024 Accomplishments:

1. Maintained ISO Rating of a 1

2. Placed our new 2023 Rosenbauer Rescue Pumper into Service

3. Administered Promotional Exams for 4 different ranks thaulted in the promotion of 6 of our personnel

4. Participated in a county wide Rescue Task Force trainibetter prepare our personnel for potential active shootesponses

5. Formed a committee to begin the process of purchasing ext Aerial Apparatus

6. Began the process of purchasing a 101' Rosenbauer King Cobra Aerial uspibetavill replace our 2007 E-One Bronto 100" Aer|
Apparatus (Lease Purchase payments to start in 2026)

7. Purchased 13 Zoll Automated External Defibrillators that will relaceurrent defibrillators that are over 10 years old

8. Proposed a potential land purchase for the departmentsriiStation #4 (in proposed Amend 78)

2025 Goals:

1. Maintain 1SO rating of 1

2. Complete the process of purchasing the 101' Rosenbaugr@Ghra Aerial Apparatus

3. Update our Basic Life Support Protocols

4. Continue to prepare for future Advanced Life Support Besp Capabilities

5. Improve the condition of our Apparatus fleet with the atmnce of our in-house maintenance program

6. Continue to improve our training and hydrant testing pesgs which will help to solidify our ISO Class 1 rating foréus©
Evaluations

7. Transition to our new Reporting Software. We will be fiteareng from Emergency Reporting to ESO.

8. Continue to plan for the addition of Bryant Fire Departm@tation #4

Fire Stations are
located at: 2021 2022 2023 2024 2025

Fire Station 1 at 312 Roya Lane FT Employees 50 50 50 50 50

Fire Station 2 at 1601 S. Reynolds
Fire Station 3 at 2620 Northlake
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City of Bryant Fire Stations

Station3 located at 2620 Northlake Road covers Fire
District 3 and the Springhill Fire Protection Area

Stationl located at 312 Roya Lane covers Fire District 1

Station2 located at 1601 South Reynolds Road covers
Fire Dlstrict 2

68



City of Bryant, AR 2025 Budget Book

Fire
Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 |Taxes - Sale $ - % - 1% - |8 -
R15 |Taxes - Property $ 55,700( $ 55,700( $ 44,316| $ 59,176
R20 |Licenses Permits & Fees | $ 1,500 $ 1,500 $ 3,300 $ 1,800
R30 |Membership Fees $ - $ - $ - $ -
R33 [Rental Fees $ 18,000| $ 18,000| $ 18,480( $ 21,910
R36 |Park Program Fees $ - | $ - |$ - |8 -
R40 |Fines & Forfeitures $ - $ - $ - $ -
R50 [Sale of Services $ - $ - $ - $ -
R60 |Miscellaneous Revenue $ 2501 $ 2501 % 200| $ 5,153
R62 |Intergovernmental Tsfrs | $ 4,237,888| $ 4,120,000 $ 3,776,663 $ 3,943,764
R64 |Reimbursement $ - $ - $ - $ -
R66 |Sale of Equipment $ 20,000| $ 25,000| $ - | $ -
R68 |Donation Revenue $ - $ - $ 1,240( $ -
R70 |Grant Revenue $ - | $ - | $ 5,000 $ -
R74 |Sponsorships $ - % - |8 - | $ -
R85 [Interest Revenue $ - $ - $ - $ -

Totals| $ 4,333,338 [ $ 4,220,450 | $ 3,849,199 | $ 4,031,803

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |Personnel Expense $ 5,239,976| $ 5,034,162| $ 4,367,302 $ 4,339,000
E10 |Building & Grounds Exp $ 191,415| $ 195,808| $ 194,098| $ 203,312
E20 |Vehicle Expense $ 164,677( $ 144,311( $ 128,972 $ 146,659
E30 |Supply Expense $ 169,300 $ 185,077( $ 165,872 $ 235,763
E40 |Operations Expense $ 16,000( $ 14,000 $ 11,868| $ 12,653
E55 |Professional Services $ 1,000 $ 1,000 $ 375| $ 1,117
E60 |Miscellaneous Expense $ 25,000( $ 10,900( $ 4,375($ 26,849
E62 |Intergovernmental Tsfr $ - $ - $ - $ -
E68 |Donation Expense $ - $ - $ - $ -
E70 [Grant Expense $ - $ - $ - $ -
E72 |Bond Expense $ 228,746( $ 174,000( $ 173,369 $ 114,287
E80 [Capital Assets $ - $ (248,160) $ 308,160( $ 11,115
E85 |Interest Expense $ 35,576( $ 30,000 $ 26,846| $ 49,121

Totals| $ 6,071,690 | $ 5,541,098 | $ 5,381,236 | $ 5,139,876

Note highlighted above is a large difference due to $150K of Turn out gear being bought in 2023.

48/96 hour schedule would be based on 2920 hrs per year. TrainiregiCGfhd Fire Marshal are
40 hour per week positions based on 2080 hrs per year & 0 hrs of normally sah&detime.
Newly hired employees will start at either the certified or uncertifieédfighter position . To
start at the certified Firefighter position the newly hired Firefigistenust have IFSAC Firefighter |
& 1l Certifications. Anytime an employee changes jolitioos they will start at 1st position for
that Job Classification. An employee that maxes out in a positill be paid an annual bonus in
the amount of $50.00 per year starting the year after the employee maxesdhat position
with a maximum bonus of $1000.00.

69



City of Bryant, AR 2025

_ Budget Book
Police De partmentstation at 312 Roya Lane

Police Chief Carl Asst. Chief JW
Minden Serving Sincp Plouch Serving
2019 Since 1998
Admin. CAPT J. Payjte Support CAPT S. Patrol CAPT P. Tarvin
Fullington
PSU SGT Training SGT CIDLT SRO LT (K9), PTLLT X4
P1O/Com Relations SET Warrants OFC X 1 CID SGT SRO SGT PTL SGT X 4
Commuications SRO OFC X 1
Res. OFC X 15 (upajd) Supervisor OFC X 4 (1K9) PTL OFC X 20 (4 K9)
Administrative Records Clerk
Assistant Warrants X 6

Mission Statement: The mission of the Bryant Police Department is to work in hammithngll citizens of the community to create a safe an
secure environment and to improve the quality of life for our residents with an emphasis olitggisdrness, integrity and professionalism.

2024 Accomplishments:

1. Completed the transfer of the City's 911/Dispatch services to Saline G8ensral (pending discussions on 2025 payment for this)
2. 40 hours of annual training (minimal) per Officer. Increased use of force andalatiesctraining.

3. Implemented new software (Vector Solutions) for policies, procedures, anddalge

4. Installed new flooring on first floor of the Police Department.

2025 Goals:

1. Purchase a new drone to replace the current aging drone fleet (planning to fund fromalSpec Funds, Grants or Donations)

2. Continue to increase training available to staff.

3. Update and upgrade the department's sky watch surveillance tower (planning to fund reciaSRev Funds, Grants or Donations)
4. Add four Patrol Officers (not currently funded in the 2025 budget)

CAPT = Captain
LT = Lieutenant
SGT = Sergeant
PTL = Patrol
OFC = Officer
SRO = School Resource Officer
RES = Reserve Officer

SAT = Strategic Accident Traffic Unit
CID = Criminial Investigation Division
P10 = Public Information Officer
PSU = Professional Standards Unit

2021
59

2022
65.5

2028
63.5

2024
62

#HHH
59

[FT Employees

70




City of Bryant, AR 2025 Budget Book

Police
Revenues

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
R10 |Taxes - Sale $ - | $ - | $ - |8 -
R15 |Taxes - Property $ - % - | $ - | $ -
R20 [Licenses Permits & Fees | $ - $ - $ - $ -
R30 |Membership Fees $ - | $ - |9 - |8 -
R33 |Rental Fees $ - | $ - |$ - |8 -
R36 |Park Program Fees $ - | $ - |9 - |8 -
R40 |Fines & Forfeitures $ 780 $ 780 $ 739 $ 806
R50 |Sale of Services $ - | $ - | $ - |8 -
R60 |Miscellaneous Revenue | $ 5,000| $ 99,839 $ 88,719( $ 380,336
R62 |Intergovernmental Tsfrs | $ 1,695,155/ $ 1,648,000 $ 1,510,663 $ 1,577,508
R64 [Reimbursement $ 386,000( $ 357,000( $ 357,100( $ 350,158
R66 |Sale of Equipment $ - |$ 79,000 $ 12,060| $ -
R68 |Donation Revenue $ - |$ - | $ 9,900| $ 1,000
R70 [Grant Revenue $ 26,700| $ 29,200| $ 32,498| $ 36,239
R74 |Sponsorships $ - | $ - |9 - |8 -
R85 |Interest Revenue $ - | $ - |8 - |8 -

Totals| $ 2,113,635 | $ 2,213,819 | $ 2,011,679 | $ 2,346,047

Expenses

Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1 |[Personnel Expense $ 5,409,920/ $ 5,746,309 $ 4,901,444| $ 5,092,962
E10 (Building & Grounds Exp | $ 153,478( $ 178,509 $ 160,554 $ 152,261
E20 [Vehicle Expense $ 325,900 $ 351,133( $ 282,666( $ 336,466
E30 [Supply Expense $ 60,000( $ 59,959( $ 56,550( $ 49,616
E40 |Operations Expense $ 16,380( $ 16,880( $ 15,365( $ 11,552
E55 |Professional Services $ 10,000| $ 9,750 $ 5,992( $ 6,099
E60 |Miscellaneous Expense | $ 63,002 $ 120,420( $ 110,625| $ 55,734
E62 [Intergovernmental Tsfr $ - $ - $ - $ -
E64 [Reimbursement $ - $ 95,107 $ 4,268 $ 255,712
E70 |Grant Expense $ 33,700 $ 33,700 $ 32,195 $ 19,533
E72 [Bond Expense $ 111,325| $ 889,313( $ 977,576| $ 650,215
E80 [Capital Assets $ 498,000| $ 542,014 $ 551,920 $ 1,054,051
E85 [Interest Expense $ 98,664| $ 98,664| $ 20,041 $ 81,332

Totals| $ 6,780,369 | $ 8,141,758 | $ 7,119,194 | $ 7,765,532
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Public Works Department
- Office at 7064 Cynamide Road

Public Works oversees the Street, Stormwater, Water and Wastev
functions of the City.

Administrative Assistan

Tim Fournier

Public Works Director

Amanda Roe Director beginning 4/27/21
Customer Service) Water and Wastewater
Supervisor Analyst
Angela Shepard Moriah Winkel
Meter Tech
Senior Office Eric Ahart
Assistant
Lesa Warner
Meter Tech
Mindy Cox
Office Assistant
Lejena Holt
Meter Tech
Kayla Collins
Office Assistant
Tiffany Jones
Pumps & Controls
Operator
James Harris

Inventory Manager
Christina Call

Mechanic, Dylan
Shepherd (note this
position and the asst
is paid out of Admin

but reports to the
Street Superintendenl)

Mechanic Assistant
Christopher Runnellg

NEW Water/Wastewater
General Manager

Construction Project
Coordinator, Joe Henry

Construction Project Coordinator
Daran Robertson

Construction Project
Coordinator, Scott Chandler

Note: Bryce Rimmer manages the Pumps and Controls and
Departments but Pumps and Controls does work for both Wj
and Wastewater and is paid from both sets of funds.

\ter

Mission Statement: Provide quality of life to residents by building andtaiaing Public Works infrastructure to protect the
health and welfare of the city residents, businesses, and visitors along with #irem®ment. We will also provide superior
customer service in a timely and efficient manner. The department wiorksovide these services, as well as to support
economic growth and development, with the teamwork and trust of highly qualified kilddpersonnel.

FT Employees

[ 2021
12

2022
13

2023
14

2024
17

2025
19
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Employee Water | Water |Wastewater| ., CSl & CISEC IMSA 1| IMSA |

Distribution | Treatment] Operator

Ken Gorden Class T

David Stephens Grade 2 Class | A

Robert Green B

Tim Price Class Il B

Frankie Glover Grade 2 Class Il A

Bryce Rimmer Class IV Class |

Josh Byrd Class Il Class |

Gregg Asher Grade 4 Class IV

Moriah Winkel Grade 4

Erik Colman Class |

Anthony Jones Class | B

Steven Tallent Class |

Mathew Hawkins Class |

Jason Moore Class IV ClassIlv A

Brad Wilson Class IV A

Mindy Cox Csil

Eric Ahart CSlI

Kayla Collins CSl

Bradley Stapler Csl

Kevin Thornberry

Nic Harris CslI

Austin Anders Class Il

Justin Causey Class Il

Dale Watkins Class | A

Gary Smith Class | A

Tim Fournier A CISEC X

Jamie Sledd B

David Baker A

Nicholas Mitchell A

Charlie Drake B

Chad Moseley B

Ryan Ayres B X X

Donald Tarvin A

Christina Call B

Ben Wilson CSl & CISEC

Jay Stake CSl & CISEC

Iroy EliS CSl & CISEC X

*CSl stands for Certified Stormwater Inspector and CISEC foigddrgpector for Sediment & Erosion Control
* IMSA stands for International Municipal Signal Association

2024 Public Works Accomplishments:
1. Completed the Master Plans for Water, and Stormwater with 10 yeapes, see Appendices.

2. Continued CAO Project Improvements and loading Capacity limitedenitatary Sewer Syster

2025 Public Works Goals:

1. Begin construction on the South Plain Water Tank using ARPA fon Bedi@ond for remaining.
2. Secure funding and a plan for Lift Station #5 project.

3. Complete a road Survey for rehab schedule

2024 Construction Project Coordination Accomplishments:

1. Began relocation of utility design for Hwy 5 widening project
2. Reviewed 18 pending projects as of 9/2024
3. Reviewed 61 Preliminary and final plat designs as of 9/2024

4. Subdivision infrastruture installation management
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Street and Stormwater Departments

New Streets/Stormwater General
Manager

Street and Stormwater

Superintendent Troy Ellis

Stormwater Manager
Ben Wilson

Construction Crew Field
Supervisor
Charles Drake

Right of Way Crew Field

Supervisor
David Baker

Signs & Signals
Technician 1l
Ryan Ayres

Stormwater Inspector
Ken Gordon

Equipment Operator
Jamie Sledd

Equipment Operator Il
Chad Moseley

Sign & Signals | Nicholz
Mitchell

Stormwater Inspector
Jon Carter

Equipment Operator Il
Gene Grey

Equipment Operator I
Donald Tarvin

Locate Technician
Geoffrey Dozier

Stormwater Enforcement
Jay Stake

Equipment Operator Il
Anthony Merrell

Equipment Operator |
Josh Braden

Locate Technician
Geoffrey Dozier

Equipment Operator Il Brain
George

Equipment Operator Il
Calvin Ray

CON Equipment Opt Il VACA|NT

Equipment Operator |
Robert Palas

Equipment Operator I
VACANT

2024 Stormwater Accomplishments:
1. Completed Cambridge Phase Il, Eastwood Sub Phase I, Oak Glenn Phiasm),dddrBoswell Rd ROW Bridge Sediment Remo

2. Completed full designs for Stillman Loop Phases |, II, and Ill, and Lacros3tivers as well.
3. Completed Full CDMP (Garver Phase | &ll)
4. Continuance of the Stormwater Feasibility Study and updated Stormwater MgrirBteived ADEQ Approval)

2025 Stomwater Goals:

1. Start and complete construction for Stillman Loop Phases |, Il and ltss@and Stivers (Budgeted with ARPA and the 515 fun
2. Complete the Feasibility Study

3. Tributary Mapping for Cox Canal

4. Update Stormwater Mgn Ordinance 2019-32 (5 year update)

)

2024 Street Accomplishments:
1. Completed Bryant Parkway!

2. Subgrade and overlay portion of Springhill rd. (in house)
3. Obtained ownership with updates for Hwy 5 & Hwy 183, Hwy 5 & Springhiliéctens
4. Completed 2024 portion of the city wide RRFB (Rectangular Ragitng Beacons) Installs

© N O O

Harvest, Market, Carmichael, Wilkerson
9. Started city wide sidewalk repair (damaged, missing or AibDAcompliant)

. Implemented Phase | of MUTCD (Manual for Uniform Traffic Contvidd3¢ Approved Radar Signs
. Completed installation of AXIS PTZ (Position Tilt Zone Cantysem
Installation of safety RPM(Raised Pavement Markers) 's omgBpki

. Completion of Thermo-Striping on Bryant Parkway, Springhill Rd., Bxyan€Commerce, Office Park Dr. Horizon, Broadway,
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2025 Street Goals:
1. Complete RFQ for Street Planning, Construction, scheduling ROW amy(iitiigeted under Prof Services Engineering in fund P80)
2. Install & Implement Phase Il of MUTCD Approved Radar Signs (Signs purdtie2egd4budget)

3. Install 2025 Portion of city wide RRFB (Systems purchased with 2024,hnsigdéled in house)

4. Continue city wide sidewalk repair (in house under the Materials and bfance budget line in fund 080)

2021 2022 2023 2024 2025

FT Employees Strept 13 135 18 175 18.5

FT Employees 3 35 4 45 45
Stormwater

Bryant Drainage Master Plan

Phase2 began early in January 2023 and is estimated for completion November of 2024
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Street
Revenues
Cat. Description 2025 Requested | 2024 Budget |2024 Act Thru 12/10| 2023 Actuals
R10 |Taxes - Sale $ - |8 - |$ - |8 410,755
R15 |Taxes - Property $ 2,174,000 $ 1,824,000] $ 2,193,035($ 1,955,628
R20 [Licenses Permits & Fees $ - | $ - |3 - |3 -
R30 [Membership Fees $ - $ - $ - $ -
R33 [Rental Fees $ - |8 - |3 - |3 -
R36 |Park Program Fees $ - |3 - | $ - | $ -
R40 |[Fines & Forfeitures $ - |8 - |3 - |3 -
R50 [Sale of Services $ - $ - $ - $ -
R60 |Miscellaneous Revenue $ 1,500| $ 153,900| $ 234,554| $ 262,279
R62 |Intergovernmental Tsfrs $ 2,034,860[ $ 1,977,600] $ 1,812,800 $ 1,893,000
R64 [Reimbursement $ - |8 - |3 - |3 -
R66 |[Sale of Equipment $ - $ - $ - $ -
R70 [Grant Revenue $ - |8 - |3 - |3 -
R74 |Sponsorships $ - |3 - | $ - | $ -
R85 |Interest Revenue $ - |8 775| $ - |3 -
Totals| $ 4,210,360 [ $ 3,956,275 [ $ 4,240,390 [ $ 4,521,662
Expenses
Cat. Description 2025 Requested | 2024 Budget (2024 Act Thru 12/10| 2023 Actuals
EO1 |Personnel Expense $ 1,751,1411 $ 1,490,047| $ 1,425,331 $ 1,238,243
E10 [Building & Grounds Exp $ 231,090 $ 246,757 $ 209,682 $ 207,773
E20 |Vehicle Expense $ 250,477 $ 294,323| $ 223,618| $ 213,571
E30 [Supply Expense $ 473,996| $ 484,721| $ 292,166( $ 304,324
E40 |Operations Expense $ 96,000( $ 327,200| $ 79,181 $ 72,423
E55 |Professional Services $ 493,500 $ 866,512| $ 419,686| $ 218,503
E60 |Miscellaneous Expense $ 24.776| $ 57,465| $ 26,912 $ 60,648
E62 |Intergovernmental Tsfr $ - $ - $ -
E70 |Grant Expense $ - $ - $ -
E80 [Capital Assets $ 250,017( $ 578,102 $ 1,888,317 $ 2,052,854
E85 |[Interest Expense $ - $ - $ -
E90 |Construction Project - Hilltop $ - $ 538,567| $ 117,233 $ 681,783
Totals| $ 3,570,997 | $ 4,883,694 | $ 4,682,125 | $ 5,050,122
$ 639,363 $ (927,419) $ (441,736) $ (528,460)

Curently (9/18/24) Street's management would like to replace the following nine capital assets.

However, the Street'

s savings have

dropped below recommended levels so we do not feel like the city should buy these pieces of equipment outright. They could finance
them over five years in two batches. The four highlighted items ($1,002,000) are the most important to the daily operations and we'd
like to explore financing their purchase in 2025. The other six ($990,000) we'd consider starting to finance over five years in 2026.
Street's at this time could only afford to do this plan if changes are made by Council to the current structure of the Stormwater
costs/operations in conjunction with Council's review of the Stormwater Feasibility Study.

Year | Make Model VIN/SN: 20249 Estimated Cost
2002 |16' Trail King 46 Replace $30,000.0
2006 |Sakai Roller VSV15-30172 Replacg $100,000.0
2007 [Mack Granite C713 9292 Replacg $212,000.0
2012 [Freightliner 803 $260,000.0
2015 |Freightliner Pac Mac Grapple Tru¢k 995 Replacg $235,000.0
2016 |John Deere 6110M Boom Mower 434 Replacg $190,000.0
2017 |Caterpillar 308 1 Replace $200,000.0
2018 |Kenworth T880 0 Replacg $300,000.0
2018 [Makita Pipe Hunter 95 Replacg $100,000.0
2018 |Caterpillar 314 F Wheel Excavatpr FB401015 Replacé $365,000.0
$1,002,000.00 $990,000.00
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Stormwater

Revenues

Cat.

Description

2025 Requested

2024 Budget

2024 Estimated

2023 Actuals

R10

Taxes - Sale

R15

Taxes - Property

R20

Licenses Permits & Fees

R30

Membership Fees

R33

Rental Fees

R36

Park Program Fees

R40

Fines & Forfeitures

R50

Sale of Services

R60

Miscellaneous Revenue

R62

Intergovernmental Tsfrs

R64

Reimbursement

R66

Sale of Equipment

R70

Grant Revenue

R74

Sponsorships

R85

Interest Revenue

Totals

RNA|R| PR |R PR |R| PR |R| AR |R| P

RNR|R| PP R PR |R| PR |R| AR |R| P

AR R R R R R R R R R Rl Koo R Koo R

B PP PR | PR PR |R| PR |R PR P

NOTE: All revenues derived from the current Stormwater charge are expended on Capital not
operational needs.

Expenses
Cat. Description 2025 Requested | 2024 Budget | 2024 Estimated | 2023 Actuals
EO1|Personnel Expense $ 525,553| $ 468,069 $ 429,187 $ 363,954
E10|Building & Grounds Exp $ 4512 $ 6,012 $ 5,265 $ 4,421
E20(|Vehicle Expense $ 27,020 $ 39,335| $ 14,854 $ 29,350
E30|Supply Expense $ 25,400| $ 25,758| $ 10,907| $ 12,514
E40|Operations Expense $ 13,200 $ 9,200| $ 7,130| $ 6,454
E55|Professional Services $ 41,000( $ 192,560| $ 105,343| $ 88,934
E60|Miscellaneous Expense $ - |8 - |9 - |8 -
E62(Intergovernmental Tsfr $ - $ - $ - $ -
E68|Donation Expense $ - |8 - |9 - |8 -
E70|Grant Expense $ - $ - $ - $ -
E72|Bond Expense $ - |8 - |9 - |8 -
E80|Capital Assets $ 11$ 1,051,097 % 205,998| $ 149,480
E85|Interest Expense $ - |8 - |9 - |8 -
Totals| $ 636,686| $ 1,792,031 $ 778,685( $ 655,106
515-0140-4567 Storm Fees 20000
515-0140-4568 Storm Res 258000
515-0140-4569 Storm Bus 46800
Total 324800
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Historical Review of 515 Stormwater Capital Enterprise Fund and RiRiéhg

Out of 515 Stormwater Capital Fund

Encumbered as of

Vendors/E N . Spentin . Spentin . . . Spent thru Total since
ngineers 12/12'1:2uélt“ljn 515] Spent in 2017 2018 Spent in 2019 Spentin 2021  Spentin 2022  Spentin 202312/12/2024 2017
5808 Vehicles and Equipment 68,101 29,000 97,101
Master plan Feasibility Study RJIN/Garv 39,847 148,968 107,798 256,76t
August Cove 164,991 52,445 217,437
Bame to White Blossom 11,250 750 12,000
Boone estimated at $600,000 0
Bridgeport 45,455 45,455
Cambridge (ARPA $500K moved here)D&D Homes 6,500 483,449 489,949
Carrywood /Raintree Acres Proj 2.6.8 Garver, Garnat, Scurlock, Jcon, LR WinWater 3,638 39,088 160,056 126,972 329,7¢
Debswood JeCon 5,900 5,900
Dogwood Redstone 73,849 4,290 342,704 420,843
Eastwood Redstone 193,433 193,433
Hanover/Other/Span Rd. Gene Summers 71,997 71,997
Henson/Ozark Redstone, McC, Jcon, Scurlock 10,578 64,459 15,531 90,568
Hidden Creek McC 8,156 8,156
Hilltop/Springhill Intersection Redstone, Garnat, Pinacle 5,300 13,176 300,924 319,400
Jon Drive Conso Pipe 12,370 12,370
Lacross 30,485 19,515 19,515
Lexington 18,030 5971 24,001
Mills Park Rd McC 21,721 71,258 92,979
Monticello 1,415 147,759 149,174
Northlake (ARPA $1.1Mil) Township 3,900 19,900 1,100,000 1,123,8C
Oak Glenn/Coral Tree/Rogers/Span Granite, Dar, Riggs, Jed 3,562 34,882 38,444
Pleasant Point Phase 2 0
Raintree (ARPA $550K) Garnat, Cisneros 496,999 496,999
Richland park 210,500 5,202 215,702
Robinwood McC 134,326 134,326
Rogers includes $5K easement R. Val 29,233 29,233
Stillman Loop McC, Gari 1,379,597 9,557 7,000 69,519 86,075
Stivers 52,284 27,716 27,716
StoneyBrook 8,360 2,776 11,136
Target Parking Lot 17,289 17,289
Trench Boxes/Stock 47,226 47,226
Westpoint/Hensley 6,300 26,783 33,083
Woodland Park 8,313 8,313
Timbercreek 66,533 66,533
Totals 1,502,212 450,092 74,377 334,422 390,620 361,379 353,369 2,215,643 1,012,771 5,1¢
52,308.12
2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
500-0140-4567 SW In Lieu 1,500 46,565 6,500 91,587 2,800 22,730 25,825 27,467 21,575 246
500-0140-4568 SW Residential 138,822 243,075 248,889 246,249 244,159 243,213 241,964 248,713 260,443 2,11
500-0140-4569 SW Business 17,130 32,500 32,412 42,018 44,366 44,850 45,107 46,615 47,258 352
515-0140-4850 SW Int 14 91 60 141 297 72 59 0 0 735
@ 157,466 322,231 287,861 379,995 291,622 310,865 312,955 322,795 329,276 2,71
500-0140-5622 SW Transfer 132,865 344,277 264,515 379,308 291,246 309,041 332,276 0 2,053,528
@ 24,601 (22,046) 23,346 687 375 1,824 (19,321) 322,795 329,276 661
515-0140-1000 just deposits 135,341 344,368 264,575 879,449 294,387 309,113 463,013 1,668,523 1,144,881 5,5(
@ (2,476) (91) (60) _ (500,141) (3,141) (72) (130,738) _ (1,668,523)  (1,144,881) (3,45
(A) (B) (C)

Extras from GF.ARPA.Grants Etc. 500,000 322,071 1,668,523 1,144,881
515-0140-5816 Infrastructure 0 381,992 45,377 334,422 390,620 361,379 353,369 2,215,643 1,012,771 5,09
515-0140-5808 Vehicles/Equip 0 68,101 29,000 97,101
Total Capital Spend 0 450,092 74,377 334,422 390,620 361,379 353,369 2,215,643 1,012,771 5,19

157,466 29,605 243,102 767,212 683,248 616,745 905,832 690,211 1,171,012 (1,8€¢
Cash 1000 135,341 29,617 221,640 782,247 667,259 624,175 914,536 709,626 1,113,112
@ 22,125 (12) 21,462 (15,035) 15,989 (7,431) (8,704) (19,415) 57,900
080-0140- Revenues 500,000 500,000
080-0140 Totals 199,870 195,485 233,631 236,053 320,431 298,278 505,626 754,113 2,74
080-0140 Capital included in Totals 0 0 20,589 6,625 0 0 162,123 189,337
080-0140-5571 Engineering included i 53,207 39,629 18,521 0 44,380 40,566 88,934 105,343 390,5¢

Historically double the 515 amounts shown above were typically spent or fregects because another half was spent out of the Street Fund as these panjedtsthe Street Right of way.

Reported on SEFA 2023

ARPA Expended

Sept 2024 Council approval Res 2024-36

Oct 2024 Council approval Res 2024-47
Oct 2024 Council approval Res 2024-46

Reported to Fed 2 Left to Report Or Change

Northlake 1,100,000 1,100,000
Raintree 190,130 494,534
Cambridg 6,870 272,922

1,100,000 Northlake
190,129 Raintree
183,449 Cambridge

Springhill

870,590 stillman 1, 11 and Il not to exceed
2,344,168
1,100,000 LS#5 NRD plus
900,000 South Plain Water Tank
2,000,000

417282.36Phase | Redstone PO ending 5306
461242 Phase Il Redsone PO ending in 5305
878524.36
7,934

ARPA moved in

(55,466)
(227,078)

300,000 State Grant for Dogwood 2B
300,000 (B) State Grant too in 2023 expenses
300,000 (C.) State Grant too in 2024 expenses
300,000 (A) State Grant in 2022 expenses
300,000 Applied for at 8/27/24 - Denied
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Enterprise Funds

The City has a major Enterprise Fund called the Utility Revenue Fund shown as numberts§0.
fund started out housing the collections of the water payments on the utility; bide/ever,
wastewater funds are collected through this fund as well. Any Enterprise Fund reveeusslected
through this fund and then distributed out to their separate funds via transfers. Thislmgaging
with a General Ledger Software Conversion in 2022. Going into 2023 it is planaadfdv/ater's
revenues and expenses to be housed in Fund 500 and all of Wastewater's related remedues
expenses to be housed in Fund 510.

The water expenses are derived from the treatment and distribution of water to apedely 9000
customers. The Water department received its water from the Central ArkaNater Authority in
Little Rock, Arkansas. The expense to pay for the water is listed under theesupégory.

In 2016 the City added a new enterprise fund 515 for Stormwater capital costs. ityTballects on
the Utility bills $3.00 from all residential customers and $6.0énfedl commercial customers to help
fund capital projects associated with stormwater issues. Because many Stemisgaes are
related and in Streets the Stormwater Personnel and related operating costsue to be paid out
of the Street Fund, see those related pages in this Budget Book for a compjuitetee of Stormwater
issues.

The Water and Wastewater Divisions had Twenty Year Master Plans completest lBnGineering ir
2008. New master plans are scheduled to be completed in 2024. The Public Works acd Fina
Directors have been reviewing these documents for possible inclusion into thisneént as
Appendices. We would like to have all the future plan documents in one place for ezreynocef
However, first we want to review these documents to see how our current 2024 duliloes up with
the estimates and projections and completion schedules within these documents.

Over the past couple of years our Public Works Department has been striving to nmovesing all
contractors to doing some work "in house." The City has attempted to hire adligonployees to
do this work. See below a list of "in house" projects planned for the 2024 year.

Street/Stormwater
Lacrosse and Stivers Drainage Improvements
Install 2025 Portion of the City Wide RRFB
Install & Implement Phase Il of MUTCD Approved Radar Signs
Continue City Wide Sidewalk Repair of damaged, missing or non ADA Compliant
Wastewater
+7000’ Pipe Bursting — Basin 1,6, unmonitored
(unmonitored basin is a basin that was not assigned a number)
4 Manhole replacements — Basin 1, unmonitored
18" Springhill Gravity Line Upsize/Relocation
Lea Circle and gravity sewer relocation— ANRC funding obtained
Lift Station 5 upgrade/rebuild — parallel Force Main
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Water Department

Water Superintendent
Bryce J. Rimmer

Field Supervisor Utility Worker 1l
Josh Byrd Bradley Stapller
Equipment Operator Utility Worker | Kevin
John Boyette Thornberry
Equipment Operator Utility Worker |
Brad Wilson Nic Harris
Pumps & Controls
Equipment Operator James Moor¢ Operator NEW
Requested

2024 Water Accomplishments:
1. Completed the Water Master Plan

2. Began the Rate and Impact Fee Studies
3. Completed the Lead/Cooper Service Line Database

2025 Water Goals:

1. Complete fire deficiency tie ins per the master plan
2. South Pressure Plain Tank Project

3. North Tank Repairs

2021 2022 | 2023 2024 2025
|[FT Employees 7 7 7 7 8
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Wastewater Department

- The Wastewater Plant is located at 7064 Cynamide Drive

Wastewater
Superintendent
Frankie Glover

Field Supervisor
Open Positition

Wastewater Treatment
Plant Manager
Gregg Asher

Chief Plant Operator Vacant

The Water and Wastewater Committee (WSAC) meets on the first Tuesdaghaiheath at 6:00 pm.

PW Equip Maintenance . Wastewater
" Maintenance Wastewater
Operator Utility Worker . Treatment
. Utility Worker Operator
Tim Il Anthony : - . Operator Gary|
. Il Erik Coleman Austin Remsing .
Price Jones Smith

Maintenance Repair Utility U'\::ﬁltlm\?vno&:r;gfl Wastewater Wastewater

Utility Worker 11 Worker Il y Dvian Operator Dale Lab Tech.
Jose Tobias Matt Hawkins . y Watkins Justin Causey
Mitchell

Maintenance

Utility Worker | Util Worker | - Wastewater Wastewater
Utility Worker | Operator Operator
Dave Robert Green .
Quinton Joneg Vacant
Stephens
. Maintenance
Maintenance Utility Worker |
Utility Worker | y . Utility Worker | Utility Worker
Austin
Steven Tallent
Tallent

2024 Wastewater Accomplishments:

1. Completed blower install and new air line header for 1 MGD Treatment facility
2. Replaced motor for aerator in eq basin

3. Completed sample collection profile for Wastewater Master Plan.

4. Repaired/replaced Lift Station 21 and 22
5. Began Rate Study
6. Secured Lea Circle Funding via ANRC

2025 Wastewater Goals:

1. Continue pipe bursting

2. Lift Station #5 and Parallel Force Main

3. Springhill Gravity Line Construction

4. Repair/Replace Booster Pump Station PRV and Controls and Chlorinator aradidifs 8f 8, 18, 19, 24,
and 29

2021| 2022 | 2023 2024 [2025
FT Employees 14 21 20 20 23
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Water
Revenues
Cat. Description 2025 Requested| 2024 Budget 2024 Estimated 2023 Actuals
R10 |Taxes - Sale $ - $ - | % - | $ -
R15 |Taxes - Property $ - % - | $ - |8 -
R20 |Licenses Permits & Fees | $ - $ - $ - $ -
R30 |Membership Fees $ - $ - $ - $ -
R33 |Rental Fees $ - $ - | % - | $ -
R36 |Park Program Fees $ - $ - $ - $ -
R40 |Fines & Forfeitures $ - $ - $ - $ -
R50 |Sale of Services $ 4,638,785/ $ 5,196,985 $ 4,462,241| $ 4,675,160
R60 |Miscellaneous Revenue | $ 5,000( $ 2,325| $ 15,284| $ 26,872
R62 |Intergovernmental Tsfrs | $ 724,500( $ 215,000( $ 428,505| $ 1,675,421
R64 |Reimbursement $ 50,000| $ - $ - $ 232,531
R66 |Sale of Equipment $ - |8 - | $ 2,915| $ -
R70 [Grant Revenue $ - $ - $ - $ -
R74 |Sponsorships $ - $ - $ - $ -
R85 [Interest Revenue $ - $ - $ - $ -
Totals| $ 5,418,285 |$ 5,414,310 | $ 4,908,944 | $ 6,609,985
Expenses
Cat. Description 2025 Requested| 2024 Budget 2024 Estimated 2023 Actuals
EO1 |Personnel Expense $ 1,633,049 $ 1,374,972 $ 1,288,759 $ 1,250,157
E10 |Building & Grounds Exp | $ 141,024( $ 114,131| $ 116,152 $ 94,004
E20 |Vehicle Expense $ 113,781 $ 111,500 $ 97,308| $ 100,207
E30 |Supply Expense $ 1,607,500 $ 1,604,525 $ 1,563,092 $ 1,427,503
E40 |Operations Expense $ 503,200( $ 531,500( $ 480,443| $ 473,739
E55 |Professional Services $ 287,650 $ 404,450| $ 122,185 $ 92,461
E60 |Miscellaneous Expense | $ 36,534( $ 64,500( $ 37,480| $ 82,617
E62 |Intergovernmental Tsfr $ 187,500( $ 216,150( $ 1,300,224 $ 210,643
E68 [Donation Expense $ - $ - $ - $ -
E70 |Grant Expense $ - $ - $ - $ -
E72 |Bond Expense $ 43,002| $ 43,002 $ 34,998| $ 41,329
E80 |Capital Assets $ 832,001 $ 789,088 $ 21,973| $ 773,735
E85 |Interest Expense $ 67,455| $ 75,347 $ 65,573| $ 75,271
E90 |Construction Projects $ - $ - $ - $ -
Totals| $ 5,452,695 $ 5,329,165| $ 5,128,187| $ 4,621,667
Capital above consists of: Depreciation Placeholder of 487,000
Capital Infrastructure - Aiport Rd. FF 180,000
Capital Infrastructure - Rogers Project 50,000
Capital Infrastructure - Hwy 5 50,000
South Plain Placeholder 1
Capital Vehicles Financed Pending Cou 65,000

Total

832,001
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Wastewater
Revenues
Cat. Description 2025 Requested 2024 Budget 2024 Estimated 2023 Actuals
R10 |Taxes - Sale $ - % - |8 - |$ -
R15 |Taxes - Property $ - % - | $ - | $ -
R20 |Licenses Permits & Fees | $ - 1% - |$ - |8 -
R30 |Membership Fees $ - $ - $ - $ -
R33 |Rental Fees $ - | $ - % - |8 -
R36 |Park Program Fees $ - % - 1% - |3 -
R40 |Fines & Forfeitures $ - % - 1% - |8 -
R50 |Sale of Services $ 5,790,000 $ 5,500,000 $ 5,680,313| $ 5,772,065
R60 (Miscellaneous Revenue $ 53,675 $ 60,475 $ 38,478 $ 8,810
R62 [Intergovernmental Tsfrs $ 1,069,500 $ 858,000| $ 2,009,369| $ 273,826
R64 [Reimbursement $ 50,000 $ - | $ - |$ 106,987
R66 |Sale of Equipment $ - $ - $ - $ -
R70 [Grant Revenue $ - % - 1% - | $ -
R74 |Sponsorships $ - |8 - | $ - | $ -
R85 |Interest Revenue $ - | $ - | $ - |8 -
Totals| $ 6,963,175 | $ 6,418,475 | $ 7,728,160 | $ 6,161,688
Expenses
Cat. Description 2025 Requested 2024 Budget 2024 Estimated 2023 Actuals
EO1 [Personnel Expense $ 2,463,234| $ 2,130,631 $ 1,876,458 $ 1,902,025
E10 |Building & Grounds Exp $ 726,208| $ 750,843| $ 612,764/ $ 575,861
E20 [Vehicle Expense $ 253,769| $ 228,320| $ 183,397|$ 217,255
E30 |Supply Expense $ 870,000( $ 738,780 $ 721,759($ 473,329
E40 [Operations Expense $ 89,200| $ 79,000( $ 83,694| $ 61,488
E55 [(Professional Services $ 245,150( $ 201,007 $ 469,251|$ 215,124
E60 |Miscellaneous Expense $ 49,534 $ 78,740| $ 23/451| $ 67,287
E62 [Intergovernmental Tsfr $ 339,500| $ 325,000| $ 283,634 $ 290,810
E68 |Donation Expense $ - % - $ -
E70 |Grant Expense $ - $ - $ -
E72 |Bond Expense $ 49,000| $ 67,001 $ 47,362| $ 55,739
E80 |Capital Assets $ 1,813,015 $ 1,089,329( $ 330,694| $ 1,181,892
E85 |[Interest Expense $ 89,915 $ 95,000| $ 48,731 $ (8,946
E90 |Construction Projects $ - $ - $ - $ -
Totals| $ 6,988,525 $ 5,783,651 $ 4,681,195/ $ 5,031,865
Capital above consists of: Depreciation Placeholder of 780,000
Capital Infrastructure - CAO Pipe Bursting 483,000
Capital Infrastructure - WWTP Upgrades 100,000
Capital Infrastructure - Hwy 5 50,000
LS #5 ARPA Placeholder 1
Capital Vehicles Financed Pending Council approval 275,008
Capital Equipment Financed Pending Council af 125,006
Total 1,813,015
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Func Dept Accour Account Description 2025 Requested 2024 Budget 2024 Estimated 2023 Actuals
5 200 4100 Designated Tax - AC 664,760.00 659,200.00 440,401.08 647,096.25
5 400 4100 Designated Tax - Park 664,760.00 659,200.00 440,401.08 647,096.25
5 500 4100 Designated Tax - Fire 1,661,900.00 1,648,000.00 1,101,002.71 1,617,740.60
5 600 4100 Designated Tax - Police 1,661,900.00 1,648,000.00 1,101,002.71 1,617,740.60
5 800 4100 Designated Tax - Street 1,994,280.00 1,977,600.00 1,321,203.27 1,941,288.68
2 100 4105 One Cent Sales Tax 6,647,600.00 6,592,000.00 4,404,010.85 6,470,962.38
45 400 4110 Park 1/8 Sales Tax 830,950.00 824,000.00 550,501.35 808,870.30
5 500 4120 Fire 3/8 Sales Tax 2,492,850.00 2,472,000.00 1,651,504.08 2,426,610.85
51 500 4150 State Turnback 28,000.00 28,000.00 29,538.41 32,662.74
550 900 4259 Impact Fees 35,000.00 35,000.00 36,206.00 59,055.00
555 950 4259 Impact Fees 50,000.00 50,000.00 46,850.00 98,015.00
62 600 4402 Act 988 of 1991 Revenue 12,000.00 12,000.00 6,205.22 3,653.29
30 300 4404 Act 1256 Civil Division 71,250.00 71,250.00 16,790.00 15,430.00
30 300 4406 Act 1256 District Court Rev 330,000.00 330,000.00 242,910.95 241,722.77
31 300 4408 Act 1809 of 2001 Revenue 36,000.00 36,000.00 32,978.00 31,822.50
61 600 4410 Admin of Justice Revenue 15,000.00 15,000.00 12,083.76 16,111.68
68 600 4418 Drug Seizure Revenue 2,500.00 2,500.00 18,294.00 3,346.50
3 100 4502 AT&T I SW Bell Franchise Fee 80,000.00 80,000.00 25,516.58 47,659.83
3 100 4506 Centerpoint Energy Franchise Fee 250,000.00 250,000.00 188,319.27 317,209.14
3 100 4508 Fidelity Franchise Fee 15,000.00 15,000.00 10,352.60 17,031.12
3 100 4510 Comcast Cable Franchise Fee 75,000.00 75,000.00 46,376.00 68,015.53
3 100 4526 Entergy Franchise Fee 606,000.00 600,000.00 477,253.88 717,135.75
3 100 4528 First Electric Franchise Fee 300,000.00 300,000.00 277,198.12 409,004.57
620 950 4546 Infrastructure Fee 1,980,000.00 1,884,000.00 1,424,870.65 314,455.00
3 100 4564 Windstream Franchise Fee 15,000.00 15,000.00 11,858.57 12,976.39
604 0 4600 Miscellaneous Revenues 0.00 0.00 0.00 69,513.94
14 100 4610 Loan Proceeds 3,390,310.00 3,296,000.00 2,202,005.43 3,235,481.20
183 800 4610 Loan Proceeds 0.00 0.00 0.00 586,490.00
188 800 4610 Loan Proceeds 0.00 0.00 0.00 9,948,051.01
110 100 4623 Xfer from Other Fund 30,000.00 30,000.00 22,816.95 3574353
114 0 4623 Xfer from Other Fund 0.00 0.00 0.00 530453
604 0 4623 Xfer from Other Fund 50,000.00 50,000.00 156,170.88 256,822.68
606 900 4623 Xfer from Other Fund 0.00 0.00 0.00 11,566.28
525 950 4625 Xfer from Water 477,000.00 491,150.00 343,842.84 501,452.37
182 800 4627 Xfer from Other 554,877.00 521,877.00 383,560.45 249,996.95
185 800 4627 Xfer from Other 636,444.00 636,444.00 416,261.63 652,137.56
20 200 4680 Donation Revenue Ord 2011-24 2,500.00 2,500.00 0.00 16,452.00
7 100 4850 Interest Revenue 0.00 0.00 2,557.64 51,580.09
66 600 4850 Interest Revenue 0.00 0.00 0.00 121
68 600 4850 Interest Revenue 0.00 0.00 0.00 0.97
13 100 4850 Interest Revenue 30,000.00 30,000.00 25,888.70 3574353
114 400 4850 Interest Revenue 50,000.00 50,000.00 44,132.76 68,667.27
182 800 4850 Interest Revenue 5,000.00 0.00 5481.74 1,312.76
183 800 4850 Interest Revenue 22,000.00 22,000.00 20,829.10 15,422.83
185 800 4850 Interest Revenue 5,000.00 5,000.00 5.947.55 9,266.64
186 800 4850 Interest Revenue 10,000.00 10,000.00 11,501.58 15,646.78
188 800 4850 Interest Revenue 0.00 0.00 196,202.40 238,756.86
604 0 4850 Interest Revenue 2,000.00 2,000.00 396.47 3,750.33
606 0 4850 Interest Revenue 0.00 0.00 10,107.87 12,703.20
7 100 4855 Gain on Investment 0.00 0.00 23,730.70 0.00
110 100 4855 Gain on Investment 0.00 0.00 5,297.90 1,506.79 25,784,881.00Total revenues
30 300 5072 Act 1256 Judge Retirement 5,200.00 5,200.00 3553.56 4,738.08 26,349,978.76Total expenses
30 300 5400 Act 316 of 1991 Expense 250.00 250.00 163.08 217.44 _565,097.76Difference
51 500 5410 Act 833 Expense 28,000.00 28,000.00 237233 50,436.22
30 300 5415 Act 918 of 1983 Expense 17,500.00 17,500.00 12,083.76 16,111.68
62 600 5420 Act 988 Expense 12,000.00 12,000.00 0.00 0.00
30 300 5425 Act 1256 Co Admin of Justice 140,500.00 140,500.00 96,674.40 128,899.20
30 300 5430 Act 1256 Court Costs 15,250.00 15,250.00 10,629.36 14,172.48
30 300 5435 Act 1256 City Attorney 28,500.00 28,500.00 1971612 26,288.16
30 300 5440 Act 1256 DFA (State) 167,150.00 167,150.00 98,577.01 42,320.85
30 300 5445 Act 1256 Ordinance 89-15 26,000.00 26,000.00 17,699.40 23,599.20
30 300 5495 Act 1256 Intoximeter Expense 900.00 900.00 604.26 805.68
20 200 5580 AC Donation Expense 2,500.00 2,500.00 1,081.59 29,600.42
61 600 5600 Miscellaneous Expense 15,000.00 15,000.00 9,360.00 6317.32
68 600 5600 Miscellaneous Expense 2,500.00 2,500.00 251659 0.00
31 300 5608 Software - New & Renewals 36,000.00 36,000.00 52,216.70 37,961.97
2 100 5620 Xer to General 6,647,600.00 6,592,000.00 4,394,664.00 6,310,008.00
3 100 5620 Xer to General 258,600.00 175,000.00 174,999.96 174,999.96
5 200 5620 Xfer to General - AC 664,760.00 659,200.00 439,464.00 630,996.00
5 400 5620 Xfer to General - Park 664,760.00 659,200.00 439,464.00 630,996.00
5 500 5620 Xfer to General - Fire 1,661,900.00 1,648,000.00 1,098,664.00 1,577,508.00
5 600 5620 Xfer to General - Police 1,661,900.00 1,648,000.00 1,098,664.00 1,577,508.00
45 400 5620 Xfer to General 830,950.00 824,000.00 549,336.00 788,748.00
5 500 5620 Xfer to General 2,492,850.00 2,472,000.00 1,648,000.00 2,366,256.00
3 800 5622 Xfer to Fund Bond Funds 1,082,128.76 1,158,321.00 861,075.17 886,487.73
5 800 5622 Xler to Street 1,994,280.00 1,977,600.00 1,318,400.00 1,893,000.00
7 100 5626 Xfer to Other 0.00 342,000.00 0.00 1,360,536.60
13 100 5626 Xfer to other fund 30,000.00 30,000.00 25,888.70 3574353
183 800 5626 Xfer to Other 33,000.00 0.00 33,621.91 0.00
186 800 5626 Xfer to Other 0.00 0.00 0.00 15,646.78
525 900 5626 Xfer to Water 187,500.00 0.00 109,000.00 1,000,000.00
525 950 5626 Xfer to Other 289,500.00 42,000.00 0.00 0.00
550 900 5626 Xfer to Other 50,000.00 0.00 0.00 333,218.06 Non Zeroing Out Funds for Requested 2025
555 950 5626 Xfer to Other Fund 0.00 0.00 123,365.00 273,825.74 3 271 Franchise Fees
604 0 5626 Xfer to Other 50,000.00 50,000.00 43,628.13 268,388.96 110 -30,000Bond 1 5
620 900 5626 Xfer to Water 1,267,000.00 1,884,000.00 489,282.81 314,455.00 114 -94,310Bond 80  -2,678
114 0 5722 Bond Principle Pmt 1,672,525.00 1,672,525.00 1,200,000.00 2,699,999.63 182  -259,877Bond 500 34,411
185 800 5722 Bond Principal Pmt 375,000.00 375,000.00 375,000.00 370,000.00 183 11,000Bond 510 25,350
114 0 5724 Bond Fees 950.00 950.00 950.00 3,100.00 185 -3,444Bond 515 -324,79¢
185 800 5724 Bond Fees 1,000.00 1,000.00 666.64 999.96 186 -10,000Bond Total _ -267.721
188 800 5724 Bond Fees 0.00 0.00 0.00 2,500.00 188  1,700,000Construction
604 0 5724 Bond Fees 2,000.00 2,000.00 1,333.36 2,000.04 550 15,000Impact 297,377
185 800 5750 Interest Expense 262,000.00 262,000.00 261,264.94 269,818.76 555 -50,000Impact Tyler Check Digit
114 0 5850 Interest Expense 1,672,525.00 1,672,525.00 265,690.63 535,228.63 620  -713,000Infrastructure
182 800 5850 Interest Expense 300,000.00 300,000.00 521,876.28 0.00 T 565,098 Total
188 800 5900 Construction 1,700,000.00 6,675,000.00 3,201,701.42 4,225,979.87 -
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Appendix I Major Vendor List

City of Bryant, AR 2025 Budget Book

* Denotes under Contract, Single Source is sho®8 and is defined as "best performing for the current city systesage, or services” , D = paid by DRAFT and OG means vendor

over many years. Note Ordinance 2022-18 was approved by Council ifi 2082and denotes that items on DRAFT will be brought once a yeauntmiOduring the budgeting process and many vendors on this list will
not be brought back to Council for approval because of ealier apravahany forms.

oG

oG

oG
CcP
OG, CP
oG
oG
oG
oG

oG

oG
oG
oG
oG
oG
oG
oG
oG
oG
oG
0oG
0oG
oG
0oG
oG
oG
oG
oG
oG
oG
oG
oG
oG
oG
oG

oG
oG
oG
oG
oG
oG
oG
oG

oG
oG
oG
oG

oG
oG
0oG
oG
oG

oG
oG
oG
oG
oG

oG
oG
oG
oG
oG
oG
oG
oG
oG

oG
oG
oG
OG, CP
oG
oG
oG
oG

0oG

oG
oG

oG

0G
0G
Coop

oG

AC Pros of Ark

* AC&T Wastewater Rehab oG
BW
ACIC (Arkansas Crime Information Center)
Action Electric
* Adams Pest Control oG
Alert All #18 Fire
SSAltec - Street oG
Amazon Prime Business oG
* American Fidelity oG
SSAR on site oG
* AR One Call - PW oG
AR Sign and Barricade oG

SSAR Valley Communications

* Archive Social - Next Request - Legal FOIA Response (civic plus)
D Ark Departments of Finance, Health and Transportation etc.

Ark Hwy Graphics

Ark Mailing Services for Utility Billing

* Ark Municipal League for Various Items and Programs oG
Ark Public Employees Retirement System (APERS)
Arkansas Fire Academy #76 Fire oG
D AT&T
* ATA for Audit Services oG
Atco International
D Auditor of the State for Escheating Purposes
Axon - Tasers for PD oG
D Banner Fire Equipment
* Baptist Health Clinic for Physicals
Benton Napa Auto Parts #141 Fire
Best Janitorial oG
D Boston Mutual - Payroll Deduct oG
Brad Glover Electric
* Bryant Youth Association
Bulkhalter oG
Cadenance Bank for WW Vac Truck oG
Campbells Dodge, Ram and Jeep oG
* CDW - Sole Source for IT
CDWG - Barracuda Backup for IT oG

*D Centerpoint for Gas Changed to Summit and Symmetry for Bul OG
SSCentral Ark Truck and Trailer and Outfitters (2 vendors)

* Chamber of Commerce - Bryant - Contract started in 2022 oG
Chem Aqua -Parks oG
* Cisneros oG
* Civic Plus replaced Municode for City Clerk oG
* Civic Rec replaced Activenet in 2018 oG
CJI (Criminal Justice Institute) oG
Clarity Pools oG
Clark Communication #3933 Fire oG
SSClark Equipment oG
CLEAN #2599 Fire
D Clearent oG
* Clifford (for Generator Maintenance)
D Comcast for TV and back up Internet oG

Commercial Air

Consolidated Fleet Service #876 Fire

Consolidated Pipe CP
Cranford - Bid Out no other Respondents for Street Asphalt

* Crews - bond related oG
CRIMESTOPPERS oG
* Crist Engineering
Cummins Sales & Service #1386 Fire
Curry's Pest Control# 240 Fire cp
Custom Advertising
Darragh
* DB Squared JESAP - Name changed to JER -HR
D Delage for Copiers
* Dell for IT oG
* DNT for the City Website and marketing oG
DoorKing for PW Gate
'SSDuck's Garage
Eagle Electric oG
EGW Utilities
* ELC and Espino Lawn Care (Parks and Street) oG
* Eliant Solutions Inc. for IT oG
EMed/Grogans #862 Fire
* Employee Assistance Plan
Employment Solutions oG
*D Entergy
* Enterprise for PD Vehicles
ErgoMetrics #2051 Fire oG
ESO #3835 Fire
ESRI (PD and PCD) oG
Evans Enterprises
Everett oG
EverOn #4023 Fire oG
*D Fidelity for Internet oG

*D First Electric cpP
First Security - Bonds oG
Fleming Network #299 Fire

D, * Friday, Eldridge & Clark for Bond Counsel Ss
* Galls - PD Uniforms oG
Garnat
* Garver Engineering
* Gary Williams - Electrical inspections cp
Gene Summers Construction oG
Gone for Good Shredding City Hall oG
GovDeals oG

SS* Granite Mountain - Bid Out no Bid - Gravel, Ballast, etc. oG

SSGreenway John Deere - PW oG
Gym Masters

SSHarcros oG

D Heartland Clark - new receipt books oG

SSHeslep Concrete Company oG

SSHilbilt

* Historic Society
Highway Graphics - Pavement Marking
Homemark
Honeywell Analytics #2811 Fire
Humane Society of Saline County
ICM of America
SSin Traffic - Street Contract 4 years Per Troy

D Internal Revenue Service (IRS)

IT on the Go (Court:

D Itransact

* Iworgs - Work Orders for Stormwater and Planning
* Jack Tyler Engineering for WWTP - Sole Source

Other Acroymns Used Related to Purchasing

BO,BW = Bid Out, Bid Winner

QA = Quotes Attached in Tyler GL Software
MA = Mayor Approved above $5KsQuote

SB = State Bid

CP = Cooperative Purchasing Agreement Used

Yellow Denotes Paid Monthly under PO

Orange Denotes SS both Sole and Single

11/5/24 intending to bid out the following items in J:

Jacor Electrical repairs
* Jeanna Collins - City Hall Janitorial Plumbing repairs
JCI Hvac

* Jcon - BID OUT Concrete
SSJebidiah Sawyer Tree Services

RPZ inspections for PW and Pks
Trash - general not wwtp

Jerry Conrad Trash Service #227 Fire Signage

KT&S Cleaning Services For PD PW - Janitorial

L&L Municipal Supplies Fire inspections ?
* Landmark for Arbitrage Fencing ?

Landscape Structur
Laserfiche R&D Computer Systems for City Clerk
LeadsOnline

Typical Bid Out List of PW
Reinforced Concrete Pipe

LESO (Law EnforcBuppurt Organization) Plastic Pipe
D Local Fire and Police Retirement System (LOPFI) Pavementdvarkin
LR Winwater Rock/gravel
Marmic Fire & Safety #2815 Fire Degreaser

Martin Marietta
McClelland Engineering
Metro Plan
Metron
Michael Baker
Middleton Heat & Air - HVAC Services
Motorola (owns Spillman Software) for PD
MSi for Courts
Municipal Emergency Services
MWI - Animal
NationWide for Retirement Options
SSNationwide Trailers
D Neopost
D, SSNorthern Oil
D NPC Merchant
* Open Gov for Finance
O'Reilly
D Paymentech
* Pepsi Cola for Parks
Pettus Office Products
SSPinkley Sales - Streets Signs and Signals
* Pitney Bowes for Postage machine
Precision Delta
SSPro Chem - certain items on contract, certain sole source
Purcell Tire #543 Fire
Pure Water for City Hall
* R. Valadez
Red E-Xtinguishers #3998 Fire
SSRed River Dodge for the PW Rams to keep Fleet Uniform
Regal Chemical
*D Regions - Credit Cards and Banking Services and Amend 78s
Republic Services for Sanitation for Certain Depts
Revcord for PD
* Richardson Engineering
SSRiggs Cat
River Valley Athletic Fields

Concrete Work
Repair/install Materials

Sole/Single Source
John Deere Equipment

SSRiver Valley Tractor
* RIN
Robert's Bros. Trash Services
ROCIC (Regional Organized Crime Information Center)
* Rural Water Services
* SAF Coat for Parks - Regional Sole Source
*D Salem Water for Fire Station

Saline County - Public Water Authority, Regional Solid Waste aaslifee
Saline Courier
Sally's Body Shop
SSScurlock Industries of Jonesboro
* Senior Center
SetCom #2584 Fire
SHI (Google Workspace IT)
Shred It for PD
Siddons Martin #3882 Fire
Sir Speedy Newsletter
Southern Pipe and Supply
Standard Business - Copier Overages
State - Sales Tax and Surcharge
Stephens for Bonds
SStribling - John Deere - PW
* Symmetry for Parks Bulk Natural Gas
Teeco Safety
* Temple
TK Elevator (PD and Parks)
TLO for PD
* Township Builders
SS Tri State Mack for PW
Trinity Innovative Solutions for PD
SSTrinnexx Inc. - lead and copper mitigation
* Tyler for General Ledger Software
SSuUnited Rental
Uline
*D Utility Billing Services - Central Arkansas Water
*D Valero Gas Cards for all City Vehicles, Wright Expres® (<irc!
* Verizon for Cell phones and internet
SSVermeer
SSVibe
‘Walden Chemicals for Parks
‘Waste Management for Sanitation for Certain Depts
* White River Skybox (9/2019 started) for Landline Phone Services
Willdan

Note: State Statute (A.C.A 14-58-303)b)(2)(B) says that bids arecquited on motor fuels, oil, asphalt, asphalt oil, natural gasiarsome cases on motor vehicles
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Appendix 2 - Salaries, Wages, Benefits Allocation Review

It is a very common practice for shared cost centers in Administratiangeneral fund of a city to be allocated out to other funds. In the case of the Cityaot Bervices provided by the departments
outlined below - Finance, HR, Attorney, Mayor, City Clerk, Informagicinidlogy, and the Engineer (serving as Planning Director) - are prowitiezldther departments but the costs associated with
their payroll are housed in Administration (not the Engineer). To more geburaflect these costs where they are utilized the Salaries, Wage8emefits Calculation is performed each budget season
and an agreed upon amount is charged back to the other departments to reflect thet#usages.

SWB Allocation Review (Salaries, Wages, and Benefits of Admin Staff)
In September of 2024 Department Heads from the seven depts st@low across the top of the chart from Admin were askedivideé 100% of their time amongst all the depts.

FIN HR ATT MAY cC T ENG total [ Divby7 [ [Rounded
100 |Admin 5.00 19 25.00] 10.0f 25.00 8.00 0.90 83.00 11/86
120 |Plan & Dev 2.00 5 10.00 10.00] 15.0Q 5.0 0.0p 47.90 6.71 44.00 44|@vt Des Tax Allocated
200 |Animal 5.00 15 10.00] 10.00 25.0 5.00 5.0 75.00 10{71 106,391
300 |Courts 4.00 5 10.00 10.00] 10.0Q 0.0 0.0p 39.00 5.57
400+ |Parks 10.00 15 10.00 10.0 5.0 8.00 15.00 73.p0 10}43 182,385
500+ |Fire 10.00 1q 5.00| 10.00 5.0 11.00 10.00 61.p0 8{71 182,385
600+ |Police 10.00 1q 15.00 10.0f 5.0 41.J0 10.00 101.00 14{43 24.00 24Ukllocated 182,385
800+14( Street and Storm 18.00 1q 5.00| 10.00 834 8.0p 20.90 74.83 10(62 32,00 31BN % 154,751
900 |Water 18.00 1q 5.00| 10.00 3.3 7.0p 20.90 73.83 10/48 154,751
950 |wWw 18.00 1q 5.00| 10.09 S8 7.00 20.00] 73.33 10.4 154,751
Total 100 100 100 100 99.99 100 100 700 100 1,117,798
Accounts 5000-5057 no travel/train is included from 2025 calcuiatidn 2024 it was determined that no change would be made to the SWéatalloamounts above for the 2025 Budget, 9/6/24
1,450,788.53 currently being evaluated again. Since the change wonly be a savings to PW of $1641 ($156392-$154751) foe\\Wastewater and Street the PW Director passed on thesahent for 2025
and the amount will remain the same as those used for 2024,6124.
464,252 so stre,w.ww each 154,751 464,252
638,347 fire,pd,pks each 182,385 547,155 animal 106,391
348,189 unallocated
1,117,798 Representing salaries only
Allocation in ~ Allocation in  Allocation in -
Allocation in 2025 2024 2023 209  Allocationin 2021
Fire 182,385 162,485 214,853 184,986 184,986
Police 182,385 162,485 214,853 184,986 184,986 1,102,599
AC 106,391 94,783 107,426 92,493 92,493 15,199
Pks 182,385 162,485 214,853 184,986 184,986
Street 154,751 156,392 206,796 169,571 169,571
Water 154,751 156,392 206,796 169,571 169,571
Ww 154,751 156,392 206,796 169,571 169,571
Total 1,117,798 1,051,414 1,372,373 1,156,165 1,156,164
Per Department Allocation 2022025
250,000
200,000
150,000
100,000
50,000
0
Fire Police AC Pks Street Water ww
I in 2025 llocation in 2024 llocation in 2023 Allocation in 2022 == Allocation in 2021
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The City of Bryant started applying for the GFOA Budget Book Award in 2017. Tt
first received the Award for their 2018 Budget Book. Planning and long term goal
setting have always taken place within the city but with the submission of the budget
book these processes have begun to be more fully documented by the present City
Finance Department.

The 2016 $26 million dollar Bond issuance was under taken in part to fund two Fii
Stations and several parks projects that had been planned for some time and in part
were discussed in conjunction with a 2020 plan.

It was planned in both 2020 and 2021 to hold several joint meetings to begin to sc

a 2040 Plan between the City Chamber and the City's offices; however, because of
COVID these meetings have been put on indefinite hold. On the City's side to start an
informal process of listing items considered for General Fund for the next 20 years the
Department heads were polled. Some of the items listed came from the feedback
received from Department heads. We have been included this listing in the Budget
Books for 2020, 2021, 2022, 2023, 2024 and now 2025.

The State of Arkansas mandates that General Funds be budgeted balanced each
excluding capital projects. In order for this to be clearly and transparently
accomplished each year the Council has chosen to adopt the regular budget in
December and then come back and adopt any capital for General Fund in January or in

This appendix for these funds is not intended to provide for precise budgeting. T
costs are estimates. Annually in the Budgeting process updates to the plan, deletions,
additions, delays or other revisions may occur which will reflect changing community
needs and resources. Only after incorporation in successive budgets or as approved
separately by the City Council will these items be considered funded.

Some of the items contained here in this appendix will require on going operation:
costs and in some cases produce operational savings. However, given thiatpec
nature of these items these operational additional costs or savings have not been
estimated at this time.

Some of the items discussed for the 2040 plan may require additional review or
approval by the various city committees/commission including but not limited to
Water/Wastewater, Parks, Community Development and Review, Planning Commission
and also review or discussion or reciprocal agreements with the County or State.
Additionally some may require public hearings.
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Recap of Parks Capital and Maintenance ltems Completed ir220®1 2023 (all GF pg. 58 Audit) and 2024 Fire and Parks

2024 thru Funding Sources (Grant, Bond
Description 2022 202 10/31] Amend78, Donations, Savings]
Bishop Park, dept 0430
Aquatic Center
Humidifier 62,264 GF Savings
ADA Stairs 7,934 GF Savings
Flooring 16,911 GF Savings
Aquatics Roof Repair 52,804 GF Savings
Replace Stolen Trailer 3,204 GF Savings
Center Upgrades 31,504
New Shelter for Splash Pad Pumps 4,104 GF Savings
Bishop Grounds & Center
Boone Rd cross walk and sidewalk, other half in Street 6,859 GF Savings
(A) complex backstop netting was Q322 now Q423 now in 2024 27,447 GF Savings
Alcoa 40 Park Upgrades, dept 0440
Bathrooms and Pavilion, in progress, COVID Delays - AP, rolled to 2022 207,22 28,009 Advertising and Promotion Tax|
Engineering on trail connecting to Mills, McClelland 11,357 5,72p GF Savings
Midland Park Upgrades, dept 0420
Field Lighting, $71K approved out of AP Funds 266,994 AP Funds
Pilgreen for Field Lighting $50K Soccer Club Sponsor 77,500 GF Savings
Sign 7,250 GF Savings
Mills Park Upgrades, dept 0410
Playground Phase 2 was Q322 50% Grant possible 347,083 Grant, GF Savings
Expanded tennis/pickleball courts 3 $100K a piece initial estimate 10,504 544,31p Amend 78
Pavilion Refurbish & Electrical 26,571 GF Savings
Pool Resurfacing 48,675 GF Savings
Mills Park Trail Engineering 5,610 GF Savings
Springhill Park Upgrade
Fencing, rolled to 2022 (non cap) GF Savings
Parks General dept 0400
Zero Turn Mower 14,573 15,72 GF Savings
Side by Side 16,106 GF Savings
Other Depts
Courts new Door ADA 7,362
IT Sante Fe 30,000
AC Expedition 58,659
AC Heat Pump replacement on building 8,453
CH Upgrade to building access controls 69,294
PD Officer Body Cams/Dash Cams 679,803
PD K9 Officer 8,600
Fire SCBA Cascade Compressor ($63K HQ and $20K to move exist to Stat 2) 56,893 GF Savings
Totals 711,202 1,872,514 124,698
Fire
(11,115
12 AEDs and a Trainer (12 at 3K and trainer 2K non capital) Ordered GF Savings
Rope Rescue Equipment (non cap) Done GF Savings
5 year capital and maintenance plan
Proposed Funding Sources (Gral
Bond, Amend78, Donations,
Description 2025 202 2027 2028 20p9 Savings)
Bishop Park, dept 0430, Master Plan est. $8.5 Mil
Aguatic Center
Agquatic Center Upgrades 935,000 Amend 78
Ozone & Pool Chemistry Upgrades 200,000 Unfunded
Bishop Grounds & Center
2 complex restroom (includes A), Shade Structures, Lighting Upgrades 2,000,00 Unfunded
Weight Room Equipment (not yet funded and not in master plan) 30,000 Unfunded
Gym Floor Resurfacing (every 10 years, $15k each year to maintain) and I
Curtains 150,00( Unfunded
Center Parking Lot Overlay maintenance not in master plan 300,000 Unfunded
Ashley Park Maintenance, dept 0450, see Master Plan (est. ll)3letails for consideration for this park in the future.
|
Alcoa 40 Park Upgrades, dept 0440, see Master Plan (est. §6detiils for consideration for this park in the future.
Parking Lot Updates and Lighting | 928,000 Unfunded
Skate Park [ 2,875,00 Possible Grant
Alcoa 40, dept 0440, and Mills dept 410 see Master Plan Cormékrail , details for consideration for this park in the fute.
Pos opened in 2023 carried forward into 2025 with McC Match [ 76,929 Grant 80/20 total $384,625
Midland Park Upgrades, dept 0420, see Master Plan (est. $1P details for consideration for this park in the future.
Mills Park Upgrades, dept 0410, see Master Plan (est. $2.3 deffails for consideration for this park in the future.
Pool Upgrades Maintenance not in Master Plan | 40,00(
Debswood Park Upgrades, dept 0400, see Master Plan detailsdnsideration for this park in the future.
Master Plan Implementation 575,000 Unfunded
Springhill Park Upgrade Master Plan est. Of $200K
Kings Crossing Parks
Master Plan Implementation 280,000 Unfunded
Fire Chief Park/First Responders Park (Master Plan Est. of $4 mil
Engineering & Design 311,500 Unfunded
Construction 4,160,001 Unfunded

Parks General dept 0400 - includes Hilltop($650K) , and Plum($208Ks Bs well as the Water Park($20 Mil) and Tennis/Pickleball Compl&x k8il) until locations are set via the

Master Plan documents, see Appendices

Totals by year for Parks |

1,041,925

2,580,000

1,479,500

4,310,000

3,450,p00
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Bryant City Hall (Admin - HR, Fin, Eng, Mayor, City Clerk, etc.) AnimaldGdDourts, IT, and Com Dev
NOT
Year FUNDED
2025 2026 2027 2028 2029
Comprehensive Plan put out by RFQ 100-250K
New City Hall 3,000,00 BOND
GF
Savings/Partner
New Animal Control Facility Architecture Costs 65,000 Split
New Animal Control Facility 5,000,00( Bond/Grant
Reseal and paint Parking Lot (at Animal Control) GF Savings
Finance/Water Billing Building Improvements 30,00d Undetermined
Network Infrastructure Upgrade, Switches and Routers,
Replacement 6-8 years GF Savings
City Hall Improvements at the Water Window Area GF Savings
Bryant Fire
Oultfit Training Room with AV System 60,000 GF Savings
Hwy 5/Hilltop RD Area Fire Station 3,000,000 BOND
Equipment for Hwy 5/Hilltop RED Area Fire Station 1,000,000 BOND
5 year cycle adding to our fire apparatus fleet Amend 78
Replace our big platform ladder truck, E one Bronto Platforn 2,000,000 Amend 78
Reseal and paint Parking Lot (Split with Police) 12,500 GF Savings
Bryant Police
Grants/GF

Replace body Armor 5 year expiration some each year 20,000 15,00p 15,000 15,000 15,000 Savings
NEW K9 Dogs some from 2 from School and 1 from Narcoti Donation/GF
funds Savings
New Police Headquarters 4,000,00( BOND
Reseal and paint Parking Lot (Split with FIRE) 12,500 GF Savings
Replace aging Trinity Innovative Solutions/Getac Cameta U
in Cars (new in 2023), have approximately 50 units replace
every 5 years 100,000 Amend 78
Replace aging Body Camera Units, have approximately 61 1
replace every 2 years individually below the Capital threshbld
$5K

5,000 5,000 5,040 5,000 5,000 GF Savings
City Wide General Fund Totals 145,000 2,080,00( 16,020,000 20,0p0 120,900 18,385

Four of the largest capital projects on the horizon in the rdedade are a New or Significantly Improved City Hall, a newt&iirenSup North, a new Police

Headquarters, and a New Animal Control Facility.

It iy likelthree of these items together will total over $10 milliand will necessitate the issuance of

Bonds to pay for them. Starting December 1, 2026 is the firgt tfima Sales and Use Bond from 2016 can be called and/or coedifterrefinancing. It is
possible we could go to a vote of the people at that time fom@icing this debt and pull out money and extend the Salesd payt for these large

improvements. This is something Council should be cornsglat this time.

The paragraph above has been in the Budget Books for 2022&) BOwever in September of 2024 Mayor Treat discussed a nesilplity with City Council

and Bond Counsel.
possibilty.

The advanced refunding of the 2016 Dehbtltbam outdoor entertainment venue. Currently at 10.30.2# {s being explored as a
It is believed with a Special Election vote on N3ty df 2025 that the debt could be extended without increasthe sales tax on the citizens.

Extending the debt out would allow for an additional appnaade $25 million to be used for the Entertainment venue. #$® possible that the increased
sales tax such a venue would produce could be used to fund gameall of the above projects - perhaps instead of newifssiwe could repair and improve
our current facilities.
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Bryant Fleet Overview and five year plan LC oC LC = Leased Cars
Bryant General Fund Departments - including Enterprise Leases 2025 202 2027 2028 20p9 2
NEW Planning and Development - dept 0120 4
|Ordering 5 vehicles on proposed Amend 78
Fire - depts 0500-0510 2
IT
2020 [Hyundai Santa Fe 91259 Replace
Animal - 8 planned vehicles for 10.5 employees
2006 [Chev 1500 single cab truck 51441 sell/Amend 78
2008  [Chev Silverado Truck 93928 sell/Amend 78
2013 [Ford F250 Truck 69002
2023 [Ford Transit Van 02855
2023 [Ford Expedition XL SUV 11893
Office Staff Use Ford FS SUV Max 4*2 Amend78
Office Staff Use Ford FS SUV Max 4*2 Amend78 Obtain
4th Officer Use Ford FS SUV Max 4*2 Amend78 Obtain
Fire Chief, Assist. Chief, Marshall, Batt Chief, Brush and Pool Truck
2013 [Ram 2500 02148 Replace
2015 [Ram 5500 Brush Truck 08948
2016 |Chev Tahoe 90828 Replace
2017 [Dodge Durango 29002 Replace
2019 |GMC Sierra 31033 Replace
2020 |Ford F250 68562 Replace
Parks - 11 vehicles for 18 full time and 11 part time employees
2018 |GMC Sierra 3500 dump bed (1-ton) 66156 Replace
2018 [GMC Sierra 2500 crew long (Ballfield) 00896 Replace
2018 [GMC Sierra 2500 crew long (Mow Crew) 02286 Replace
2018 [GMC Sierra 2500 crew short (David) 17426 Replace
2004 |Ford Expedition B49713 Replace
2006 |Chevy Silverado -sold by 11/2024 72924 Amend 78
2009 [Chevy Sllverado 2500HD (Trash Truck) 49772 Replace
Amend 78
Amend 78
Amend 78
Amend 78

Police Department 27 are up for sale in 2024 and 2025. It is unknown how much will be receivechfzaalé but it should be budget neutral in 2025 to replace only six of them in 2025 g
two in later years. After 2024 the Police Department is the only deprt planning to continue their leases with Enterprise. In 2024 they bought 8 rfeéalesfrom Enterprise to pay off
through 2029 (5 years). The old Enterprise agreement from 2020/26@4 B2 vehicles. They currently rent 7 and that brings their departmenttimtad vehicles for 59 dept employees.

2012| Dodge Durango - sold by 11/2024 71494 Replace
2012| Dodge Durango - sold by 11/2024 71497 Replace
2002| Dodge Ram - sold by 11/2024 08323 Replace
2015(Dodge Durango 47767
2016| Dodge 1500 - on Gov Deals to sell in 11/2024 20615
2016) Dodge 1500 02136
2017|Ford Explorer 36824
2017|Ford Explorer 44420
2017|Ford Explorer 36822
2017|Ford Explorer 36818
2017|Ford Explorer 44424
2017|Ford Explorer 44429
2017|Ford Explorer 44427
2008 Ford F350 - Sold by 11/2024 04824
2017| Chevy Tahoe - on Gov Deals to see in 11/2024 87306 |Replace
2017|Ford Explorer 36819
2018| Chevy Tahoe 59654 Replace
2018| Chevy Tahoe 72507 Replace
2018 Dodge Ram Truck 70000 Replace
2019/Dodge Charger 26569
2019/Dodge Charger 26570
2019/Dodge Charger 26571
2019/Dodge Charger 26572
2022| GMC Yukon Chief's 29990 Replace
lUnknown| LESSO Tandem Axle 16ft Trailer - Sold by 11/2024 No VIN/Title
Unknown| LESSO Single Axle Lrg Wheel Trailer No VIN/Title
lUnknown| LESSO Single Axle Trailer No VIN/Title
Unknown| LESSO RTV - sold by 11/2024 68424
lUnknown| LESSO Motorcycle, donation in pieces 04000
Street - 24 vehicles for 18 employees
Vehicle|Make:
2022 [Ram 5500 4x4 Single Cab Tradesman Diesel (Dump) 71327 Replace
2023 [Ram 5500 4x4 Crew Cab Tradesman Diesel (Dump) 55839 Replace
2023 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59920 Replace
2023 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 81539 Replace
2023 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 81540 Replace
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59921
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59922
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59923
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59924
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59925
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2024 [Ram 5500 4x4 Single Cab Tradesman Diesel (Dump) 18648
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 59920
2024 [Ram 5500 4x4 (1 Ton) Tradesman Diesel (Mechanic) 39967
2024 [Ram 2500 4x4 Crew 6' 4" Bed Diesel 11963
2024  [Ram 1500 4x4 36990
2024 [Jeep Grand Cherokee Laredo 4x4 78210
2024  [Jeep Grand Cherokee Laredo 4x4 51792
2024  [Jeep Grand Cherokee Laredo 4x4 51793
2024 [Jeep Grand Cherokee Laredo 4x4 51790
2024 [Jeep Grand Cherokee Laredo 4x4 51790
2024 [Jeep Grand Cherokee Laredo 4x4 51791
2022 Ram 5500 1 Ton 71327 Replace
2023 Mack Granite 64 Single Axle 02014
2024 [Ram 5500 4X4 18648
2024 [Ram 5500 4X$ 39967
2024 [Mack Granite 64 Tandem
2025 [Mack Granite 64 Tandem 44435
2022 [Ram 5500 AT37G Bucket Truck 95336 Replace
Trailers
2002 [16' Trail King 91746 Replace/$30K|
2018 | Kenworth 18480 Replace/$300
2018 | Makita 91495 Replace/$100
2019  [Air Burner T-300 11018 Replace
2019 Big Ex 95327
2022 Big Tex 18079
2022 KM International 46033
2023 CellTech 69349
2023 PJ Trailers 49707
2023 Trailboss 04451
2024 Palmer 03069
2024 |Vermeer 50857
2024 |X-ON 33603
Mowers|
2016 John Deere 71434 Replace/$190
2019 |Scag Power Equipment 00204
2019 Scag Power Equipment 00203 Replace
2021 Scag Power Equipment 00729 Replace
2022 |Scag Power Equipment 00103
2024  |John Deere 17594
2024 | John Deere 17742
2024 |John Deere 92375
2024  |Ventrac 59926
Heavy Equipment
2006 |Sakai Roller 30172 Replace/$100K
2011 |Caterpillar 00723
2018 Caterpillar 01015 Replace9$365K
2019 |Air Burner T-300 11018 Replace
2023 [John Deere 49348
2023 Sakai 30335
2017 Caterpillar 06761 Replace/$200K
2023 [John Deere 69766
2023 [John Deere 49348
2011 [Caterpillar 00723
Heavy Trucks:
2007 Mack Granite C713 59292 Replace/$212
2012  [Freightliner D0803 Replace/$260K
2015 Freightliner A0995 Replace/$235|
2022 Ram 71327 Replace
2022  [Kenworth T370 50291 Replace
2023 Mack 02014
2024 [Ram 18648
2024 [Ram 39967
2024  [Mack
2025 |Mack 44435
Stormwater - 3 vehicles for 4 employees
2024 [Jeep 51789
2024 [Jeep 51788
2024 [Jeep 51787
Water - 11 vehicles for 7 employees and 4 for Pumps and Controls
Vehicleg
2011 |Chevrolet 2500 89320 Replace/$62.3K
2013 |Ford F350 Flatbed 19908 Replace/$63|
2015 |Ram 2500 63411 Replace $62.3K
2017 |Ram 1500 54858 Replace/$63|
2017 |Ram 1500 54857 Replace/$50!|
2018 |Ram 5500 57393 Replace/$94.§K
2019 |Ram 3500 74438 Replace/$70
2019 |Ram 2500 69063 Replace/$62.3K
2022 |Ram 5500 24471 Replace
2024 |Ram 1500 42920 Replace
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2024 |Jeep Grand Cherokee 51790 Replace
2017 |Vactron Vac Trailer 71119 Replace/$130
2018 [Peterbuilt Vac-All 49926
2025 |Stribling Hammer NEW $12K
2025 |50/50 Ram 2500 New Position Water/WW NEW $
Equipment
2009 [international Vac Con 75986 Replace $515
2023 [John Deere 35 312 Replace
Trailers
2025 [Trailer NEW $15,000
|Trai|er Fusion Pipe Cargo NEW/$15K
Wastewater - 9 vehicles for 23 employees
Vehicleg
2011 |Chevy 2500 Treatment Plant 42846 Replace/52K
2016 |Ram 2500 p/C Tech 58859 Replace/$63|
2017 |Ram 2500 45220 Replace/$63|
2017 |Ram 2500 53580 Replace/$62.3K
2017 |Ram 2500 07000 Replace$62.3K
2017 |Ram 3500 P/C Crane 55204 Replace/$121.4K
2007 |Freightliner Sprinter 3500 34033 Replace/$287K
2022 |Ram 3500 Dually 38677 Replace
2019 |Weston Star Vac Con - 10 year contract replace in 2030 H5678 Replace
2024 |Ram 2500 76793 Replace
2024 |Ram 2500 68248 Replace
2024 |Ram 2500 68249 Replace
2024 |Ram 3500 Dually 98682 Replace
2024 |Ram 3500 72697 Replace
2000 |Freightliner Dump Truck 56018 Replace/$233.4K
Trailers|
2010 [Pipe Bursting Model #25 39341 Replace/$23
2013 |Big Tex 25ft Gooseneck 83790 Replace/$35!|
2015 [Big Tex Cage Trailer 53100 Replace/$35
2019 |Big Tex 14ft Dump Trailer 38252 Replace
2022 |Big Tex 40ft Gooseneck 03109 Replace
2012 |Wooden Equipment Trailer 00003 Waiting to replace
2012 [Big Tex 20ft Wooden Deck Trailer, not replacing 2455 selling on gov deals
2010 |Big Tex Box Trailer 2433 Waiting to replace
Equipment
1997 |Sniper Jetter 747 1770 Replace/$281K
2016 |CAT 305SE2 02776 Replace/$93.3K
2016 |CAT 279D 03008 Replace/$106K
2020 |Scag SMT-72V 00137 Replace
2018 |Kubota RCK72P-28Z 00874 Waiting to replace
2020 |Kaeser M55PE 35630 Replace
2022 |John Deere 333G Skid 35500 Replace
2022 |John Deere 50G Excavator 98352 Replace
2023 |John Deere 85G Excavator 24630 Replace
2021 |Hammerhead HB45T4 GenPac 20002 Replace
2021 |Hammerhead 100XT PB Machine 30021 Replace
4" Pump NEW/$76K
John Deere 35 Excavator NEW/$62.2K]|
McElroy Fusion Machine Pipeburst NEW/$88.3K]|
John Deere 135 Excavator NEW/$221.5H
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Appendix 4 - City Fee Schedule

Dept Fee/Permit Description Misc. - GL Code Amount/Calculation

Plan Dev Accessory Building Fee, 001-0120-4248 14 Cents a Square Foot. $40 Minimum

Plan Dev Act 474 Fee, 001-0120-4200 .000475 * Project Costs. Maximum $1000

Plan Dev Amusement Permit Fee, 001-0120-4204 100

Plan Dev Annex-App 001-0120-4206 125

Plan Dev Billboard Permit Fee, 001-0120-4242 100

Plan Dev Building-New Residential Building Fee, 001-0120-4236 14 Cents a Square Foot. $150 Minimum

Plan Dev Building-Residential Addition, Remodel Fee, 001-0120-4238 14 Cents a Square Foot. $100 Minimum

Plan Dev Burn Permit Fee, 001-0120-4256 150

Plan Dev Business Permit - Temporary - Application Fee Fee, 001-0120-4250 25

Plan Dev Commercial - Addition, Remodel Fee, 001-0120-4210 15 Cents a Square Foot. $100 Minimum

Plan Dev Commercial - New Building Fee, 001-0120-4228 15 Cents a Square Foot. $200 Minimum

Plan Dev Commercial Plan Review, STORMWATER DETENTION Fee, 001-0120-4228 1/2 of Commercial Building Fee

Plan Dev Conditional Use - Application Fee Fee, 001-0120-4206 150

Plan Dev Demolition Permit Fee, 001-0120-4212 100

Plan Dev Electrical - All electrical systems, new construction, additions, and acges| Fee, 001-0120-4214 14 Cents a Square Foot. $35 Minimum
buildings

Plan Dev Electrical - Alternative Energy Systems - Solar Panels, Fuel Cells, Wind |Fee, 001-0120-4214 $35 Plus $30 Each Additional System
Generators, (Enter # of systems)

Plan Dev Electrical - Electrical systems, renovations, alternation and repairs (#nte|Fee, 001-0120-4214 2 Inspections are $70. Each Inspection after is $35.
inspections)

Plan Dev Electrical - Service only, service change outs, or Electrical Service Upgrafies, 001-0120-4214 35

Plan Dev Electrical - Temporary Service Pole Fee, 001-0120-4214 35

Plan Dev Electrical - TPP Fee, 001-0120-4214 35

Plan Dev ELECTRICAL RE-INSPECTION Fee, 001-0120-4214 35

Plan Dev FENCE PERMIT Fee, 001-0120-4218 25

Plan Dev Gas - Serve Line Per Meter (Enter # of Meters) Fee, 001-0120-4232 $35 PER METER

Plan Dev Large Attendance Facility Permit Alcohol Permit Fee, 001-0120-4258 1000

Plan Dev Liguor Manufacturing Permit- Vinous Liguors Alcohol Permit Fee, 001-0120-4258 250

Plan Dev Liguor Manufacturing Permit-Spirituous Liguors Alcohol Permit Fee, 001-0120-4258 500

Plan Dev Mechanical - Boilers (Enter # of Boilers) Fee $70 for the first system. $25 for each after.

Plan Dev Mechanical - Commercial Vent Hoods and Exhaust Systems (Enter # of | Fee, 001-0120-4220 $60 for the first system. $15 for each after.
Systems)

Plan Dev Mechanical - Duct Work (Enter # of Systems) Fee, 001-0120-4220 $70 for the first system. $35 for each after.

Plan Dev Mechanical - Heating & Cooling system for new construction, additions, |Fee, 001-0120-4220 14 Cents a Square Foot Heated and Cooled. $70 Minimum
accessory buildings

Plan Dev Mechanical - HVAC change out (Enter # of Units) Fee, 001-0120-4220 $70 for the first system. $35 for each after.

Plan Dev Mechanical - Remodel, Renovation, Alterations, Replacement andsRepgfiee, 001-0120-4220 70

Plan Dev Meter Charge Water Impact and Connection 66

Plan Dev MOBILE HOME Fee, 001-0120-4226 50

Plan Dev Monthly Sales Tax 10% Sales Tax, 001-0120-4656 .10 PER DOLLAR SOLD

Plan Dev Noise Ordinance Fee, 5

Plan Dev Off-Premises Caterer Permit Alcohol Permit Fee, 001-0120-4258 250

Plan Dev On-Premises Consumption Permit - Restaurant Alcohol Permit Fee, 001-0120-4258 Seating Capacity is under 100 equals $500. Over 100 is $1000

Plan Dev On-Premises Consumption-Hotel, Motel Alcohol Permit Fee, 001-0120-4258 The number of Rooms is under 100 equals $500. Over 100 is $1000

Plan Dev Penalty Fee, 001-0120-4208 on BL after March 31st 001-0120-4208 25 Percent of Fee

Plan Dev Permit for work in the street Right-Of-Way or City Easement Fee, 001-0120-4230 50. Unless Company has Franchise Fee Agreement

Plan Dev Plumbing - Permit Fee Fee, 001-0120-4232 35

Plan Dev Plumbing - Plumbing Fixtures (Enter # of Fixtures) Fee, 001-0120-4232 $5 PER FIXTURE

Plan Dev Plumbing - Systems for new construction, additions and accessory build|fg®, 001-0120-4232 14 Cents a Square Foot Heated and Cooled. $40 Minimum

Plan Dev Plumbing - Water Heater (Enter # of water heaters) Fee, 001-0120-4232 35

Plan Dev Private Club Monthly Sales Tax 5% Sales Tax, 001-0120-4656 5% of TOTAL ALCOHOL SALES

Plan Dev Private Club Monthly Sales Tax Late Fee Sales Tax, 001-0120-4656 10% of Sales Tax Fee

Plan Dev Private Club Permit Alcohol Permit Fee, 001-0120-4258 750

Plan Dev Re-Inspection (Enter # of Inspections) Fee, 001-0120-4234 $35

Plan Dev Re-Plat - Review Fee - 001-0120-4250 Fee, 001-0120-4250 $25 plus $1 per Lot

Plan Dev Retail Beer and Light Wine Off-Premises Permit Alcohol Permit Fee, 001-0120-4258 $20 for the First $2000 in Sales. $5 for Every $1000 After.

Plan Dev Retail Beer and Light Wine on Premises Permit Alcohol Permit Fee, 001-0120-4258 $20 for the First Two Thousand in Sales. $5 for Every Thousand After.

Plan Dev Retail Liguor Off-Premises Permit Alcohol Permit Fee, 001-0120-4258 425

Plan Dev Re-Zoning - Application Fee (1=Lot/Block, 2=Meets/Bour@3)-0120-4206(001-0120-4206 Lot and Block is $40. Meets and Bounds is $125.

Plan Dev RPZ PERMIT Fee, 001-0120-4230 40

Plan Dev SANITATION PERMIT Fee, 001-0120-4240 25

Plan Dev Satellite Catering Permit Alcohol Permit Fee, 001-0120-4258 250

Wastewater Sewer Connection Fee, also supplied by Angela Sewer Impact and Connection, 500-0950-4558 150

Wastewater Wastewater Impact Fee, supplied also by Angela 500-0950-4631 Sewer Impact and Connection 500 per lot/unit

Plan Dev SIGN PERMIT Fee, 001-0120-4242 35

Plan Dev Sign Variance Fee - 001-0120-4250 Fee 001-0120-4250 100

Plan Dev SITE CLEARANCE PERMIT Fee, 001-0120-4212 5

Plan Dev SOLICITATION PERMIT Fee, 001-0120-4244 15

Stormwater Stormwater In-Lieu Fee 500-0140-4567 $500-$3000 based on acreage, calculated by STORMWATER

Stormwater Commercial-Large - Stormwater Detention and Drainage Plan Review |500-0140-4567 250

Stormwater Commercial-Small - Stormwater Detention and Drainage Plan Review |500-0140-4567 250

Street STREET CUT Fee, 001-0120-4230 50

Wastewater Subdivision Final Plat - Wastewater Flushing Fee Fee, 500-0950-4631 50

Wastewater Subdivision Final Plat - Wastewater Impact Fee - 500-0950-4631 Fee, 500-0950-4631 Number of Lots * 50

Water Subdivision Final Plat - Water Flushing Fee Fee, 500-0900-4632 50

Water Subdivision Final Plat - Water Impact Fee - 500-0900-4632 Fee, 500-0900-4632 Number of Lots * 50

Water Subdivision Preliminary Plat - Review Fee - 001-0120-4250 Fee, 001-0120-4250 Number of Lots * 3 + 300

Plan Dev Subdivision Preliminary Plat - Stormwater Detention and Drainage Plan {500-0140-4567 $25 per lot. $250 Minnimum
Review - 500-0140-4567

Plan Dev SWIMMING POOL Fee, 001-0120-4252 60

Water System Dev. Charge, also supplied by Angela Water Impact and Connection, 500-0900-4540 150

Plan Dev Temporary Business License Fee 001-0120-4208 Double Business License Fee

Plan Dev Variance - Application Fee (1=Lot/Block, 2=Meets/Bounds) 002@-4206 |001-0120-4206 Lot and Block is $40. Meets and Bounds is $125.

Water Water Connection Fee, also supplied by Angela Water Impact and Connection, 500-0900-4556 245

Water Water Deposit Water Impact and Connection 110

Water Water Impact Fee, supplied also by Angela, 500-0900-4629 Water Impact and Connection 600 per lot/unit

Plan Dev Wholesale Beer and Light Wine Permit Alcohol Permit Fee, 001-0120-4258

Plan Dev Wholesale Liguor Permit Alcohol Permit Fee, 001-0120-4258

Plan Dev Work Commencing before permit issuance (Enter Fee) Fee, 001-0120-4230 DOUBLE THE PERMIT FEE

Animal Control 1st Impound/pickup - licensed/sterilized Per Animal, Per incident, Ord 2015-19, 001-0200-4420 20

Animal Control 1stimpound - not licensed or vaccinated Per Animal, Per incident, Ord 2015-19, 001-0200-4420 30

Animal Control 2nd impound Per Animal, Per incident, Ord 2015-19, 001-0200-4420 60

Animal Control 3rd impound Per Animal, Per incident, Ord 2015-19, 001-0200-4420 120

Animal Control 4th and Subsequent impounds Per Animal, Per incident, Ord 2015-19, 001-0200-4420 240

Animal Control After- hours impound fee, in addition to regular Impound/Boarding Fees.|Per Animal, Per incident, Ord 2015-19, 001-0200-4420 50
Also applies to reclaim after hours.

Animal Control Emergency Boarding Per Animal, Per incident, Ord 2015-19, 001-0200-4420 0

Animal Control Boarding Per Animal, Per incident, Ord 2015-19, 001-0200-4420 10

Animal Control Quarantine/Prosecution (Includes police impoundment.) Per Animal, Per incident, Ord 2015-19, 001-0200-4420 20

Animal Control Puppies/Kittens Impounded with Mother Per Animal, Per incident, Ord 2015-19, 001-0200-4420 5

Animal Control Bath Per Treatment Ord 2015-19, 001-0200-4222 10

Animal Control Flea/Tick Treatment/Preventative Per Treatment Ord 2015-19, 001-0200-4222 10

Animal Control Vaccination Per Treatment Ord 2015-19, 001-0200-4222 5

Animal Control Dangerous Dog Permit Monthly Monitoring Fee Ord 2015-19, 001-0200-4224 30

Animal Control Vicious Dog Bond - Pending Court 1 Time Fee, Refundable if court ordered Ord 2015-19, 001-0200-4224 500
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Animal Control

Animal Control

Animal Control

Animal Control Emergency Veterinary Care Based on Animal Needs, 001-0200-4224 Varies
Adoption Per Animal , Ord 2015-19, 001-0200-4202 15
Medical Care, Misc. Per Animal , Ord 2015-19, 001-0200-4222 20
Spay/Neuter Per Animal , Ord 2015-19, 001-0200-4246 60
Adoption - Small Animals Per Animal , Ord 2015-19, 001-0200-4202 5

Animal Control

Animal Control

Adoption- Exotics

Per Animal , Ord 2015-19, 001-0200-4202

Set by Director

Animal Control

Adoption - Misc.

Per Animal , Ord 2015-19, 001-0200-4202

Set by Director

Animal Control

Adoption - Discount

Per Animal , Ord 2015-19, 001-0200-4202

Set by Director

Animal Control

Animal Control

Animal Control Adoption - Senior Discount Per Animal , Ord 2015-19, 65 vear of age or older, 001-0200-4202 minus $5
Euthanasia 0-50 Ibs. Per Animal , Ord 2015-19, 001-0200-4222 30
Euthanasia 51-100 Ibs. Per Animal , Ord 2015-19, 001-0200-4202 40
Euthanasia 101-150 Ibs. (Needs updated) Per Animal , Ord 2015-19, 001-0200-4202 60

Animal Control

Animal Control

Euthanasia 150 - 200 Ibs (Needs updated)

Per Animal , Ord 2015-19, 001-0200-4202

80+$2 per Ib. over - Needs to be increaseiltp@0th over 150 Ibs

Animal Control

Private Cremation with Return of Cremains (Prices set at: 0-25 Ibg; 250
Ibs; 50.01 - 150 Ibs; 150 Ibs + Not available.)

Per Animal , Ord 2015-19, 001-0200-4202

$175/$195/$225 - Needs increased to 180/195/230

Animal Control

Cremation without Return (Prices set at 0 - 25 Ibs; 25.01 - 50 Ibs; 50.01
199.9 Ibs; 200 Ibs + Not Available - Refer to Livestock and Poultry.)

Per Animal , Ord 2015-19, 001-0200-4202

$35/$45/355 - Needs Increased to 40/50/60

Animal Control Urn or Remains Container Per Animal , Ord 2015-19, 001-0200-4202 Cost
/Animal Control Semi- Private Cremation with Return (Prices set at: 0-25 Ibs; 25®Ibs; 50| Per Animal , Ord 2015-19, 001-0200-4202 $125

Ibs + Not Available, Must be Private.)
Animal Control Pet Memorial Service Per Item, 001-0200-4222 TBD
Animal Control License - 1 year Annually , 001-0200-4224 5
Animal Control License - 3 year Triennial, 001-0200-4224 15

(Deleted - Outdated)

(Deleted - Outdated)
Animal Control License - Registered Therapy, Assistance Animal and Law No Fee 0

Enforcement/Military Animals
Animal Control Lifetime Pet License One Time , 001-0200-4224 50
Animal Control Active/Military Senior Discount Per Pet License, 001-0200-4224 ($2)
Animal Control Wild Animal Permit Annually , 001-0200-4224 100
Animal Control Animal Establishment Permit - Private Kennels/Catteries Annually , 001-0200-4224 25
Animal Control Animal Establishment Permit - Grooming, Boarding Kennels Annually , 001-0200-4224 25
Animal Control Animal Establishment Permit - Pet Shops Annually , 001-0200-4224 40
Parks Fee Name Fee Price
Parks Memberships
Parks Senior Annual 001-0430-4300 $120
Parks Senior Monthly 001-0430-4300 $15
Parks Senior 3 Month 001-0430-4300 $40
Parks Senior 6 Month 001-0430-4300 $75
Parks Senior 10 Pass 001-0430-4300 $30
Parks Family Annual 001-0430-4300 $420
Parks Family Monthly 001-0430-4300 $45
Parks Family 3 Month 001-0430-4300 $125
Parks Family 6 Month 001-0430-4300 $240
Parks Additional Youth Annual 001-0430-4300 $75
Parks Additional Adult Annual 001-0430-4300 $175
Parks Additional Youth Monthly 001-0430-4300 $6
Parks Additional Adult Monthly 001-0430-4300 $16
Parks Additional Youth 3 Month 001-0430-4300 $20
Parks Additional Adult 3 Month 001-0430-4300 $48
Parks Adult Annual 001-0430-4300 $280
Parks Adult Monthly 001-0430-4300 $30
Parks Adult 3 Month 001-0430-4300 $80
Parks Adult 6 Month 001-0430-4300 $150
Parks Adult 10 Pass 001-0430-4300 $45
Parks Student Annual 001-0430-4300 $150
Parks Student Monthly 001-0430-4300 $20
Parks Student 3 Month 001-0430-4300 $50
Parks Student 6 Month 001-0430-4300 $80
Parks Student 10 Pass 001-0430-4300 $30
Parks Disability Annual 001-0430-4300 $120
Parks Disability Monthly 001-0430-4300 $15
Parks Disability 3 Month 001-0430-4300 $40
Parks Disability 6 Month 001-0430-4300 $75
Parks Disability 10 Pass 001-0430-4300 $30
Parks Corporate Adult 001-0430-4300 $20
Parks Corporate Senior 001-0430-4300 $10
Parks Corporate Family 001-0430-4300 $30
Parks Child Annual 001-0430-4300 $100
Parks Child Monthly 001-0430-4300 $10
Parks Child 3 Month 001-0430-4300 $25
Parks Child 6 Month 001-0430-4300 $45
Parks Adult Day pass 001-0430-4514 $5
Parks Youth Day pass 001-0430-4514 $5
Parks Mills Day pass 001-0410-4532 $5
Parks Adult Mills Pool Season Pass 001-0410-4532 $75
Parks Youth Mills Pool Season Pass 001-0410-4532 $60
Parks Activities
Parks Adult Basketball 001-04304364 $250
Parks Youth Basketball Individual 001-0430-4364 $100, now offering financial aid
Parks Youth Basketball Team 001-0430-4364 $300
Parks Youth Volleyball Individual 001-0430-4364 $50. now offering financial aid
Parks Youth Volleyball Team 001-0430-4364 $200
Parks BASS Swim Gold 001-0430-4366 - monthly $85. now offering financial aid
Parks BASS Swim Silver 001-0430-4366 - monthly $85, now offering financial aid
Parks BASS Swim Bronze 001-0430-4366 - monthly $70. now offering financial aid
Parks AAU kit 001-0430-4366 $65, AAU fees price increase
Parks Master Swim 001-0430-4366 - monthly $30
Parks Swim Meet 001-0430-4340 - hourly rate $100
Parks Water Aerobics Non Members/Members 001-0430-4382 - monthly/class 25and 10
Parks Group Swim Lessons 001-0430-4382 $70, now offering financial aid
Parks Private Swim Lessons 001-0430-4382 $120
Parks Semi- Private Swim Lessons 001-0430-4382 $80
Parks Swim Babies 001-0430-4382 $55
Parks Adult Pickleball 001-0430-4364 $10, per doubles team for non members
Parks Adult Disc Golf 001-0430-4364 $7, weekly entry fee
Parks Facility Rentals (Indoor)
Parks Senior Adult Center 001-0430-4332 - hourly rate $20
Parks Red Room 001-0430-4332 - hourly rate $20
Parks Green Room 001-0430-4332 - hourly rate $20
Parks Red/Green Room 001-0430-4332 - hourly rate $40
Parks Blue Room 001-0430-4332 - hourly rate $50
Parks Purple Room Half 001-0430-4332 - hourly rate $35
Parks Purple Room Full 001-0430-4332 - hourly rate $50
Parks Extra hour room fee 001-0430-4332 $40
Parks Reservation Late Fee 001-0430-4332 - hourly rate $25
Parks Event Room Media 001-0430-4332 $50
Parks Vendor Fee 001-0430-4332 $50
Parks Late Check-out fee 001-0430-4332 - hourly rate $50
Parks Blue/Purple Room 001-0430-4332 $100
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Parks Gymnasium 001-0430-4332 - daily rate $1050 an even number per court
Parks Bishop Tournament Court 001-0430-4332 - hourly rate $40
Parks Bishop Basketball Court 001-0430-4332 - hourly rate $50
Parks Bishop Basketball Half Court 001-0430-4332 - hourly rate $25
Parks Fitness Room 001-0430-4332 - hourly rate $20
Parks Stage Pieces 001-0430-4332 $50
Parks Baseball Parking Lot 001-0430-4332 - hourly rate $50
Parks Full Lap Pool 001-0430-4340 - hourly rate $100
Parks Individual Lanes 001-0430-4340 - hourly rate $15
Parks Therapy Pool 001-0430-4340 - hourly rate $100
Parks Racer's Party Room 001-0430-4340 - 2 hour block $120
Parks Splash Pad 001-0430-4340 - 2 hour block $60
Parks Outdoor Rentals

Parks Mills Pavilion 1 001-0430-4534 - hourly rate $20
Parks Mills Pavilion 2 001-0430-4534 - hourly rate $10
Parks Mills Pavilion 3 001-0430-4534 - hourly rate $15
Parks Bishop Park Pavilion 001-0430-4332 - hourly rate $25
Parks Ashley Park Pavilion 001-0450-4260 - hourly rate $25
Parks Ashley Park Baseball Field 001-0450-4260 - 1.5 hour block $30
Parks Alcoa 40 Multipurpose Field 001-0440-4260 - hourly rate $30
Parks Alcoa 40 Softball Field 001-0440-4260 - hourly rate $30
Parks Midland Soccer Field 001-0440-4260 - hourly rate $30
Parks Mills Park Pool Party 001-0430-4532 - 2 hour block $250 cost covers a 3rd life quard when needed
Parks Bishop RV Site - weekend rate 001-0430-4332 - daily rate $75
Parks Bishop Softball Field 001-0430-4332 - hourly rate $30
Parks Bishop Multipurpose Field 001-0430-4332 - hourly rate $30
Parks Bishop Baseball Field 001-0430-4332 - hourly rate $30
Parks Point Of Sale

Parks Mills Pool day pass $5
Parks Tournament fee - baseball 001-0430-4354 - per field/per day $150
Parks Tournament fee - softball 001-0430-4354 - per field/per day $150
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Appendix 5 - Historical Review of 187/188 Bryant Parkway Capital Fund and Compéation Pl

Remaining on

Vendors/Engineers Contract at Spent in Spent in 2018 Spentin 2019 Spent in 2020 Spent in 2021 Spentin 2022  Spentin BEBI Qie0zgy  Total since
2017 ru 12/12/24 2017
12/12/24
Rasbury Surveying 11,000 6,000 17,000
Garver Project 1 Shobe to 130 1 mile 294,797 211,967 345,524 11,380 5,625 869,293
Garver Project 2 Shobe to Reynolds 2.3 81,029 62,509 366,273 709,758 476,751 298,365 511,117 915,681 378,857 3,71
Ark Demo Gaz 279 279
Bernhard TME LLC 4,500 4,500
Cranford 328 328
Crist 3,460 3,460
Entergy 82,055 259,753 (58,893) 189,160 472,075
ENT 454,157 454,157
Garnat 3,680 24,375 28,055
Granite 690 690
National Flood Ins Crooked Creek 6,500 6,500
Redstone 2,644,396 1,627,094 254,584 4,526,074
Ark Up 351 351
Asphalt 24,030 24,030
AT&T 170,149 12,422 182,571
Consolidated Pipe 5,373 5,373
Eagle 4,644 4,644
Ferguson 703 703
LEG 111,014 515,887 626,901
Union Pacific (0) 8,327 360 2,633 26,311 25,860 68,669 1321
ARDOT 1,000 1,000
BXS 1,355 1,355
Saline County 637,340 637,340
Streamworks 52,727 52,727
McGeorge (completion date est 7/11/24) (0) 5,072,660 11,228,680 3,914,322 20,215,6
First Electric 0 69,104 69,104
Totals 81,028 368,306 3,778,286 3,266,720 1,290,337 247,730 6,503,091 12,239,325 4,361,848 32,C
8,013,344.27 18
Funding 4,208,640.26 18t
2016 Bond 15,037,646
Bond Interest Thru 9/30/24 1,159,428 Arbitrage Calculations Completed through 12/31/23
County Reimbursement 637,340
STP Grant 2021 Received in 2023 2,793,888 1,820,055.16
STP Grant 2021 Received in 2022 1,206,112 174,259.55
STP Grant 2022 Received in 2023 3,000,000 93,231.38
2023 Franchise Fee Bond Fund 188 9,948,051 Deposited May 2023
Total Funding Secured 33,782,465
Amount Obligated and Spent to Date 32,136,669
Difference 1,645,796

*Exploring a difference in contract amount of $15038.46 with Garver &24.

I had the Garver Contract at
They had

Previous Diff

4529394
4,508,731
20,663

15038.46
5,625
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Appendix 6 - Facilities Operation Cost Review

2025 Budget 100/120 200 300 410 420 440/450 400/430 500 600 800 900 950
Lift Stations ,
Treatment
City Hall Animal Facilit Courts part of CH Mills Park Midland Park Alcoa/Ashley The Center Split 3 ways Part of Roya  Street Water  plant Totals
5102 Building Main 1,500 5,000 10,000 4,000 0 0 35,000 29,700 25,200 12,400 8,800 25,000 156,600
5/6/5104 Grounds/pool/Splash Pad Main 5,500 5,100 0 19,325 17,920 11,100 142,100 0 0 0 3,500 0 204,545
5110 Electricity 8,124 9,660 6,600 10,584 17,352 14,173 216,432 39,600 27,600 140,784 51,048 380,004 921,961
5111 Gas 1,240 480 1,200 150 0 0 48,000 6,500 3,000 1,920 2,500 2,700 67,690
5112 Water 1,584 1,000 1,000 9,000 4,000 2,040 12,180 10,260 5,400 5,000 500 114,720 166,684
5115/6 Landlines and Internet 23,848 13,940 3,144 2,062 0 0 28,044 40,708 72,480 23,652 19,308 18,024 245,210
5120 Prop Insurance 9,680 2,912 0 4,906 0 0 92,988 39,547 12,998 21,346 22,368 36,260 243,005
5130 Sanitation 1,345 1,500 1,080 0 0 0 42,000 2,900 1,800 3,500 6,000 120,000 180,125
1/2/5140 Janitor Supplies and Main 6,000 4,500 500 0 0 0 35,000 20,000 5,000 13,000 2,000 4,500 90,500
Totals 58,821 44,092 23,524 50,027 39,272 27,313 651,744 189,215 153,478 221,602 116,024 701,208 2,236n@28bwn from $2285 -diff $6
Lift Stations ,
Treatment
2024 Actuals City Hall Animal Facilit Courts part of CH Mills Park Midland Park Alcoa/Ashley The Center Split 3 way#art of Roya  Street Water  plant Totals
5102 Building Main 22,101 8,220 888 838 0 0 104,035 54,674 29,174 22,151 4,258 14,836 261,175
5/6/5104 Grounds Main 10,995 3,139 0 23,636 28,039 25,085 166,407 0 0 0 2,310 0 259,610
5110 Electricty 7,570 9,177 6,056 9,897 17,860 10,983 236,820 44,414 29,275 126,579 37,261 379,343 915,232
5111 Gas 1,330 396 1,064 124 0 0 42,651 6,281 2,666 1,726 1,811 1,821 59,869
5112 Water 1,206 752 965 6,150 2,029 1,095 6,708 7,396 3,860 541 306 29,735 60,742
5115 Landlines and Internet 10,535 9,083 4,193 2,097 0 0 22,498 26,706 11,846 11,824 8,660 8,751 116,191
5120 Prop Insurance 5,764 1,491 0 2,724 0 0 56,256 31,405 9,688 16,812 18,062 25,212 167,414
5130 Sanitation 1,328 1,506 1,035 0 0 0 50,819 2,753 1,494 4,641 2,643 90,516 156,735
1/2/5140 Janitor Supplies and Main 5,181 9,047 400 0 0 0 39,224 17,655 6,706 5,031 2,051 2,822 88,117
Totals 66,009 42,809 14,600 45,465 47,927 37,162 725,418 191,285 94,709 189,304 77,361 553,036 2,085,086
Lift Stations ,
Treatment
Differences City Hall Animal Facilit Courts part of CH Mills Park Midland Park Alcoa/Ashley The Center Split 3 ways Part of Roya  Street Water  plant Totals
5102 Building Main (20,601) (3,220) 9,112 3,162 0 0  (69,035)  (24,974) (3,974) (9,751) 4,542 10,164 (104,575)
5/6/5104 Grounds/pool/Splash Pad Main (5,495) 1,961 0 (4,311) (10,119) (13,985)  (24,307) 0 0 0 1,190 0 (55,065)
5110 Electricity 554 483 544 687 (508) 3,191  (20,388) (4,814) (1,675) 14,205 13,787 661 6,729
5111 Gas (90) 84 136 26 0 0 5,349 219 334 194 689 879 7,821
5112 Water 378 248 35 2,850 1,971 945 5,472 2,864 1,540 4,459 194 84,985 105,942
5115 Landlines and Internet 13,313 4,857 (1,049) (35) 0 0 5,546 14,002 60,634 11,828 10,648 9,273 129,019
5120 Prop Insurance 3,916 1,421 0 2,182 0 0 36,732 8,142 3,310 4,534 4,306 11,048 75,591
5130 Sanitation 17 (6) 45 0 0 0 (8,819) 147 306 (1,141) 3,357 29,484 23,390
1/2/5140 Janitor Supplies and Main 819 (4,547) 100 0 0 0 (4,224) 2,345 (1,706) 7,969 (51) 1,678 2,383
Totals (7,188) 1,283 8,924 4,562 (8,655) (9,849)  (73,674) (2,070) 58,770 32,298 38,663 148,172 191,234

Grader comments in past years have asked for a review of facility operational costse E62&hBudget Book after adoption, we put this chart together. We gained a lotfiameview so we have kept in for the 2024 and 2025 budget
books. As is typical you do not want to overbudget for your Utilities and othiéityfasaintenance costs but you also do not want to drastically underfund these atbas.eiReviewing this helps the City at large to budget for these areas
more efficiently. We have shaded those areas that are over or under by more than $5K.
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Glossary:

Accrual - revenue and expenses are recorded when they are incurred.
Act 474 Sur Charge is paid by the Code Department to the State.
Ad Valorem - a basis for levy of taxes upon property based on value.

Agency Fund - a fund consisting of resources received and held by the govermental unit@stan

Arbitrage - the simultaneous buying and selling of securities, currency, or commsaditiédferent
markets or in derivative forms in order to take advantage of differing prices for the samie ass
Audit - an official inspection of an individual's or organization's accounts, typgasiy independent

Balanced Budget - a budget balanced by fund, means the total anticipated revenues are equal
exceed the budgeted expenditures for that fund.

BOND: (Debt Instrument): A written promise to pay a specified sum of money (called thipadrinc
amount or face value) at a specified future due date (called the maturity date) along witldjgerio
interest paid at a specified percentage of the principal (called the interest rate). Boatigecally
used for long-term debt to pay for specific capital expenditures. The difference between ambie
bond is that the latter is issued for a longer period (over 10 years) and requires mjesgdé
formality.

Budget - an annual or other regular estimate of revenues and expenditures put forward by the
government, often including details of changes in taxation or other revenue sources.

Capital Expenditures - as also described for this particular Entity/City on page 18iavecick
starting at $5000 with a life of two or more years and the common definition is money bgea
business or organization on acquiring or maintaining capital assets, such as land, hualdihgs

Capital Projects Fund - A fund created to account for all resources to be used for the aryaisiti
construction of designated capital assets.

Cash basis is a major accounting method by which revenues and expenses are onyeaidath
when the payment occurs.

Debt Service Fund - A governmental type fund used to account for accumulations of resources
are restricted,committed, or assigned to expenditures for principal and interest.

Depreciation - a reduction in the value of an asset with the passage of time, due in particizaurtc
and tear.

A Dewatering Facility is a Wastewater Treatment Plant option. The City of Bryant impldrtigate
option in 2018.

Enterprise Fund - A Fund established to finance and account for the acquisition, operations, a
maintenance of governmental facilities and services which are entirely or predominagiftly s
supporting by user charges.

The Federal Drinking Water Loan Program is operated by the Arkansas Natural Resources
Commission.
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Franchise Fee - a fee paid by public service businesses for use of city stregtsaatieproperty in
providing their services to the citizens of a community, included but not limited to elégtric
telephone, natural gas and cable television.

Full - Time Equivalent Position (FTE) - A part time position converted to the decinvaleuafuof a
full time position based on 2080 per year. For example, a summer lifeguard working for four
months, or 690 hours, would be equivalent to .33 of a full time position.

FUND: An accounting entity with a self-balancing set of accounts containing its own kessiitees
and fund balance. A fund is established for the purpose of carrying on specific activitiesrongtta
certain objectives in accordance with special regulations, restrictions or limitations.

Fund Balance - is when liabilities are subtracted from assets, there is a fund balanciivA fuosl
balance means there are more assets than liabilities; a negative fund balance means just the
opposite. Fund balance can be complicated by the fact that part of the fund balance is reserved and
part unreserved.

Governmental Fund - A generic classification of funds used to account for astritiearily

supported by taxes, grants, and similar revenues sources.

Major Funds are defined as those funds whose revenues, expenditures/expenses, atisibtms

are at least 10 percent of the total for their fund category (governmental or enterpaise )5

percent of the aggregate of all governmental and enterprise funds in total and Non Major Fends ar
MSI/Virtual Justice is computer software used by the Courts system.

Profit Star is computer software used for the Water, Wastewater and Stormwater bills.

ROCIC is a government company used by Police Department for intelligence gadinering

equipment loans.

Special Revenue Fund - A fund established to account for revenues from specific taxes or othe
earmarked revenue sources that by law are designated to finance particular functiacsiaties of
government.

Trust Fund - A fund consisting of assets belonging to a trust, held by the trustees for the bengf
Watchguard is the Police Department's software for the in car video.
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Acronym:

ACIC - 'Arkansas Crime Information Center' and is used by the Police Department.

ADFA - Arkansas Department of Finance and Administration.

ANRC - Arkansas Natural Resource Commission

APERS - Arkansas Public Employees Retirement System.

ARPA - American Rescue Plan Act - Federal Money given to cities related to the panddmic ne
AWWA - American Water Works Association.

B&G - Building and Grounds.

BAC - Blood Alchol Content.

BBS - Battery Backup System

CAPPD - Central Arkansas Planning Development District. This District works Witly tifeBryant
CAW - Central Arkansas Water Authority. The City of Bryant currently receives theivi&ate
CIP - Capital Improvement Plan or Program.

COE - Corp of Engineers. The City of Bryant has a contract with the COE for future waseiracc
EMT - Emergency Medical Technician

FICA -Federal Insurance Contributions Act is a payroll cost.

FM - Force Main

FTE - Full-Time Equivalent

GAAP - Generally Accepted Accounting Principles

GASB - Government Accounting Standards Board

GFOA - Govermental Finance Officers Association

GIS - Geographic Information System is a system designed to capture, store, mangnaize,
GO Bond or Debt - General Obligation Bond or Debit.

I&I - Inflow and Infiltration. Inflow is storm water that enters into the sanitary sewstes.
JESAP - Job Evaluation and Salary Administration Program for evaluating wages in relation tc
LS - Lift Station

LOPFI - Local Fire and Police Retirement System administered by the State of Arkansas.
M&R stands for Maintenance and Repair.

MUTCD - Manual for Uniform Traffic Control Devices

NOC - Network Operations Center used by the Construction/Project Managementrdofisiee
OCL - Out of City Limits

PRAC - Parks and Recreation Alliance Council and was established during the 26 Faiisth
PTZ Cameras - Position, Tilt, Zone

RFP or RFQ - Request for Proposal or Request for Quotes, regarding purchasing.

RPM - Raised Pavement Markers

RRFB - Rectanglular Rapid Flashing Beacons (Crosswalk Systems)

SCADA - Supervisory Control And Data Acquisition is a system that operates with coalecdsar
SRO - School Resource Officer

WEA - Water Environmental Association.

WEFTEC - Water Environment Federation Technical Conference.
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:+(5($6 WKH &LW\RI %U\DQW $UNDQVDV 32ZQHU" KDV DF
FHUWDLQ UHDO HVWDWH NQRZQ DV 7D[3DUFHO ORFDW
$UNDQVDYV RQ ZKLFKDQHQWHUWDLQPHQW IDFLOLW\ZLOOEHF
WKH YRWHUYV

'+(5($6 2ZQHU KDV VHOHFWHG :LOVRQ *OREDO *HQHUDO &R
WR EH WKH &RQVWUXFWLRQODQDJHU $W 5LVNIRUWKH GHYHOR
HOQWHUWDLQPHQW IDFLOLW\ DQG

'+(5(%$6 2ZQHUDQG &0$5 GHVLUH WR HQWHU WKLV FRQWUDF
DERXW WKHHQJIJDIJHPHQW RI1 &0$5DV WKH &RQVWUXFWLRQ O0DQD

12: 7+(5()25( )25$'(48%$7($1')8//&216,'(5$7,21 7+(
5(&(,37 $1'68)),&,(1&<2) :+,&+ ,6 +(5(%<$&.12:/('*(" ,7,6
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(QJDJHPHQW :LOVRQ *OREDO *HQHUDO &RQWUDFWLQJ //& L
VHUYHDV WKH &RQVWUXFWLRQ ODQDJHU $W 5LVN 3&0%5" IRL
RI'WKLVYFRQWUDFW &0$5KHUHE\DFNQRZOHGJHV WKHIROOR

2YHUYB®IVLFLSDWHG SKDVHV DUH LGHQWLILHG EHORZ ZLWK DV
ZRUNLV QRW OLPLWHG WR DQ\DGGLWLRQDO LQGXVWU\VWDQGI
HDFK SERRHGLQDWLRQ ZLWK WKH VHOHFWHG DUFKLWHFWXUDO
&0$5 VKDOO PDQDJH L WKHDUFKLWHFWXUDO WHDP LQFOXGLQ.
%U\DQW >DV WKH RZQHU RI WKH 3URMHFW LL DOO RWKHU SURI
SODQQLQJDQG GHVLJQ RIWKH3URMHFW LLL WKH2SHUDWRU
WKH 3URMHFW DQG LY DOOVXEFRQWUDFWRUV PDWHULDOPH
FRQVWUXFWLRQ SKDVHV LQ RUGHU WR DFKLHYH EHVW YDOXH IR
LQFOXGLQJZRUNLQJWRDFKLHYHPD[LPXP FRVW VDYLQJV 7KH
SUHVHQW WR WKH &LW\ RI %U\DQW IRULWV DSSURYDO ZLWKLQ
RSHUDWRU IRUWKH IDELOLWLHV ZKLFK LV D QRQ SURILW WDJ[ H]|
RSHUDWLQJD VXVWDLQDEOHRXWGRRUHQWHUWDLQPHQW IDFL
PXVWEHVHFXUHG SULRUWR WKHERQGEHLQJREWDLQHG LID E
DOVRDVVLVW LQ FRQWUDFW QHJRWLDWLRQV ZLWK WKH RSHUD)

b~
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3UH &RQVWUXFWLRQG6HUYLFHYV

&0%$57ZLOO

L

LL

6FKHPDWLF 'HVLJQ SKDVH &RRUGLQDWLRQ

BURYLGHLQGXVWU\VWDQGDUG FRQVWUXFWL
LQFOXGLQJEXW QRW OLPLWHG WR GHYHORSP
SRWHQWLDO GHVLJQ FKDQJHV ZKLFK FRXOG U}
HQHUJ\HIILFLHQF\ LQWHUDFW ZLWK WKH GHV|
GRFXPHQWV HWF
&RRUGLQDWH ZLWK DQG PDQDJH WKH DUFKLW!I
VXEPLW WKUHH VHWV RI6FKHPDWLF 'HVLJQ
SUHOLPLQDU\6SHFLILFDWLRQV VFKHPDWLFF
WR WKH &LW\VWDII DQG $UFKLWHFW IRU UHYLF
UHYLHZ
D $IWHUUHFHLYLQJVFKHPDWLF GHVLJQ FR
DSSOLFDEOH GLYLVLRQV WR UHVROYH ERF
IRUUHYLHZ E\30DQQLQJ&RPPLVVLRQ
E $VVLVWDUFKLWHFWXUDO WHDP LQ UHV S
&LW\6WDII FRPPHQWVY RQ SODQV
F $VVLVWDUFKLWHFWXUDO WHDP LQ FRRU ¢
XWLOLWLHV DQG VHUYLFH SURYLGHUV

'HVLIQ 'HYHORSPHQW 3KDVH &RRUGLQDWLRQ

ODQDJHDQGDVVLVW DUFKLWHFWXUDO WHDP \
WUDGH ELG SDFNDJHV DQG SURSRVDOV 7KRVF
UHYLHZHG DQG DSSURYHG E\ WKH &LW\ RI %U\D
WR EHLQJUHOHDVHG IRUWKHELGGLQJ SURFH
$VVLVW WKH DUFKLWHFWXUDO WHDP WR SUHS
'"HVLJQ '"HYHORSPHQW 'RFXPHQWV LQFOXGLQJ
6SHFLILFDWLRQV 'HWDLOHG &RVW (VWLPDWH
VWDII IRUUHYLHZDQGDSSURYDO SODQ UH
LQFOXGH
D 6LWHSODQV SDYLQJOD\RXWV WUDIILF I
VLIQDJHDQG XWLOLWLHYV
E )J)ORRUSODQV 6WUXFWXUDO &LYLO $UF|
3ROOXWLRQ 3UHYHQWLRQ 30DQ 6:333 0f
DQG ODQGVFDSLQJ
F ([ WHULRUHOHYDWLRQV UHQGHULQJDQC
G %XLOGLQJVHFWLRQVDQG GHWDLOV
H ,QWHULRUHOHYDWLRQVDQGFDVHZRUN
| 'UDLQDJHB6WXG\DQG FDOFXODWLRQV DV
J 5HSRUWDGGUHVVLQJDOO &LW\JV 'HVLJIQ
UHTXLUHPHQWYV
$VVLVW DUFKLWHFWXUDO WHDP LQ UHVSRQGL
FRPPHQWYV RQ SODQV
$VVLVW DUFKLWHFWXUDO WHDP LQ FRRUGLQD



)DFLOLWDWH ZLWK DUFKLWHFWXUDO WHDP DQ
GHWHUPLQHPRVW FRVW HIIHFWLYH FRQVWUX
OLIH F\FOH FRVW LPSDFW
LLL &RQVWUXFWLRQ 'RFXPHQWYVY 3KDVH
$VVLVW DUFKLWHFWXUDO WHDP LQ FRPSOHWL
'RFXPHQWY 30DQVDQG 6SHFLILFDWLRQV $UF
VXEPLW WKUHH VHWV WR &LW\VWDII DQG H(
QHFHVVDU\ IRU&RGHDQG JHQHUDO UHYLHZ D
&RQVWUXFWLRQODQDJHUDQG &LW\IRU FRVW |
UHYLHZ
$WWHQG IROORZ XS PHHWLQJV ZLWK &LW\ 'HYF
)LUHODUVKDOO
&RPSOHWH ILQDO FRRUGLQDWLRQ ZLWK SULYI
SURYLGHUV
$VVLVW DUFKLWHFWXUDO WHDP WR SUHSDUH |
VHWV RI &RQVWUXFWLRQ 'RFXPHQWY DQG HOF
QHFHVVDU\ LQFOXGLQJ ZULWWHQUHVSRQV
$UFKLWHFWYTV &RVW (VWLPDWHDQG VFKHGXO
'HYHORSPHQW 6HUYLFHV IRUUHYLHZDQG DSS!|
UHYLHZ
$VVLVW DUFKLWHFWXUDO WHDP LQ FRUUHFWL
EVSHYLHZ IRU3HUPLW LQFOXVLYHRIDQ\QHFFI
SURPSWHG IURP WKH SHUPLW SURFHVV
&RQVWUXFWLRQ 'RFXPHQWY 30DQV 6SHFLILF
'UDZLQJV VKDOO EH URXWHG WKURXJK WKH &L\
BHUYLFHV 30DQQLQJ (QJLQHHULQJ %XLOGLC
DQG S8UEDQ )RUHVWU\IRUUHTXLUHG DSSURYD
LY %LG 3KDVH
&RRUGLQDWH ZLWK &LW\ 30DQQLQJDQG 'HYHC
HQVXUH DOO SURFHGXUHV IROORZHG IRU WKL\
&LW\RI %U\DQW 3XUFKDVLQJ3ROLFLHV $00 V.
DQGELG E\WKH &LW\JV 30DQQLQJDQG 'HYHOR
3URYLGH VHUYLFHVIRUUHSURGXFWLRQDQG (
SURMHFW PDQXDO DQG VWDPSHG GUDZLQJV \
3XUFKDVLQJ DQGLQWHUHVWHG ELGGHUV@
DYDLODEOHWRDQ\LQWHUHVWHG SDUW\ HOHF
3URYLGH GLVWULEXWLRQRISODQV WR DOO LQ
D ODLQWDLQRSHQFRPPXQLFDWLRQ ZLWK \
30DQQLQJDQG 'HYHORSPHQW 'HSDUWPHQ
ELGGLQJ SURFHVV
E 'LVWULEXWLRQRIDOOGRFXPHQWV VKDO
XQELDVHG PDQQHU ZKLOH NHHSLQJDOO L«
HTXDO WHUPYV
F 'RFXPHQWDQG NHHSDQ XSGDWHG DFFXU
KROGHUV DQG SURYLGH XSGDWHG OLVWLQ
LQDWLPHO\PDQQHU



G $00 TXHVWLRQVDQGLQTXLULHV VKDOO &
30DQQLQJDQG 'HYHORSPHQW 'HSDUWPHQ
IRUPRIDQDGGHQGXP DQG VKDOO EH SURY
SDUWLHY DW WKH VDPH WLPH E\ WKH 30DQ
'HSDUWPHQW

&RRUGLQDWH ZLWK &LW\30DQQLQJDQG 'HYHC
GXUL@EIS® AHHWLQJ IDFLOLWDWHDQG DWWHC
FRQGXFWHG E\ &LW\30DQQLQJDQG 'HYHORSP
ODLQWDLQ RSHQ FRPPXQLFDWLRQ ZLWK WKH &
'HYHORSPHQW 'HSDUWPHQW GXULQJ DQ\
SURFHVVLQYROYLQJ5HTXHVW IRU ,QIRUPDWL
$Q\DGGHQGD VKDOO EH SURYLGHG WR WKH 30
'HSDUWPHQW IRUFRRUGLQDWLRQ ZLWK WKH &
DSSURYDOLQDGYDQFHRILVVXDQFH %LGGHU
SODQ KROGHUV VKDOO UHFHLYHDOO LQIRUPD)
DWWKHWLPHDGGHQGD LV LVVXHG
,QWKHHYHQW WKH &A% B GIHRVLRJD 8 RURMWLHRIM R | V
ZRUNRU D WUDGH SDFNDJH WKH &0$5 VKDOO V
WKH VDPH WLPHDQG PDQQHU DV RWKHU LQWH L
' QDQHIIRUWWR IDFLOLWDWH WKHELG RSHQL
WKHELG RSHQLQJVKDOO EHKHOG DW WKH &LW
%XLOGLQJ &LW\+DOO DWDWLPHDQG GDWH F
WKH &LW\30DQQLQJDQG 'HYHORSPHQW 'HSDU

S5HFHLYH UHYLHZDQGDQDO\]HELGVIRU WKH
UHFRPPHQGDWLRQV WR WKH &LW\ &0$5ZLOO L
UHTXLUHG FRQWHQW
D &KHFNIRUPDWKHUURUVDQGUHFRQFLO
GLVFUHSDQFLHYV
E SHYLHZIRUXQEDODQFHGELG LWHPYV
F &RRUGLQDWH ZLWK WKH &LW\30DQQLQJI
'"HSDUWPHQW LQ ILQDOL]JLQJD &HUWLILHG
G S5SHYLHZRIFRQWUDFWRUITVILQDQFLDO VYV
SURYLGHG
H ([SODQDWLRQRIGLVFUHSDQFLHV LQELG
I OHHWLQJZLWK WKH &LW\WR SURYLGH D IF
UHFRPPHQGDWLRQRIDZDUG
SWWHQG &LW\ &RXQFLO PHHWLQJ V IRUWKHU
RI'&ERQWUDFW V IRU&RQVWUXFWLRQ

7+,663%&(/()7 %/$1.,17(17,21%$//<
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3+$6( *XDUDQWHHG OD[LPXP 3ULFHDQG &RQVWUXFW
3KDVH

&0%$57ZLOO

L $IWHUWLPHWRUHYLHZDOODUFKLWHFWXUDO DQ
DQG DGGLWLRQDOO\REWDLQ ELGV IURP WKH YDUL]
QHFHVVDU\WR FRPSOHWH WKH 3URMHFW &0$5 ZLO
OD[LPXP 3ULFH >3*03"@ WR 2ZQHU ZKLFK ZLOO EH V)
&KDQJH 2UGHUV ZLWK QRWLFH WR 2ZQHU LL HYHC
LLL LQFUHDVHV LQ IHHV FKDUJHE\6XSSOHPHQWD
WHUP LV LGHQWLILHG LQ WKH 2ZQHUYV FRQWUDFW
'REXPHQW % = @ 7KH*03ZLOO FRQWDLQDPLC
SDLG WR WKH &0$5 DV VHW IRUWK LQ 6HFWLRQ EHC
RI)RUFH ODMHXUH WKH SURYLVLRQV RIVHW IRUW

LL 3XWIRUWKGLOLJHQWDQG ILVFDOO\UHVSRQVLE
EHFRPSOHWHG RQWLPHDQG ZLWKLQ EXGJHW

LLL $IWHUUHYLHZRIDOOELGVIURPVXEFRQWUDFW
SURYLGH 2ZQHU D WLPHOLQHIRUFRPSOHWLRQ RIV
'DWH @ ,Q WKHHYHQWRID GHOD\LQ PHHWLQJ WK1
&0$5ZLOO EH VXEMHFW WR OLTXLGDWHG GDPDJHYV
WKHWLPH WKH &0$5 SURYLGHV WKH *03 WR &L W\

LY &RQGXFW UHJXODU2ZQHU $UFKLWHFW &O0PHHW
&0%$5 &LW\DQG $UFKLWHFW

Y $OOUHTXHVWVIRUG&KDQJH2UGHUV ZLOO LQLWLD
IRUDSSURYDO PRGLILFDWLRQ RUUHMHFWLRQ 7K
&KDQJH2UGHUV WR WKH &LW\IRUUHYLHZDQG DSS
UHFRPPHQGDWLRQV RI &0$%5 7KH &0$5 ZLOO DOVR !
&KDQJH2UGHUDQG LWV UHFRPPHQGDWLRQV WR W
PDLQWDLQ DORJRIDOO &KDQJH 2UGHUV

YL 7KH&0$5ZLOO SURYLGHFRQVWUXFWLRQ SURJUH

YLL 5HYLHZDQGDGGUHVV VLWHYLVLW UHSRUW IURF
YLVLW LV UHTXHVWHG E\ WKH &0$5

YLLL ODNHWKHBXEVWDQWLDO &RPSOHWLRQ ,QVSHF
VXEVWDQWLDWH WKDW LWHPV QRWHG DUH FRPSOH
&RPSOHWLRQ &HUWLILFDWH

L[ 3URMHFW &ORVH 2XW

3URYLGH :DUUDQW\B6HUYLFHV GXULQJWKHHQ
3URYLGH VXSSRUW VHUYLFHV DV QHHGHG GXU
SURFHVV
3URYLGHFORVHRXWELQGHU WR WKH 2ZQHU Z
OLPLWHG WR WKHIROORZLQJLWHPV ZKLFK DU

D &RQWUDFWRUREXHGVWO DQRMAHINQG DV

E :DUUDQW\LQIRUPDWLRQ

F ODWHULDO 6DIHW\'DWD 6KHHW 06'6



G 2SHUDWLQJODQXDOV

H 6WDUWXSDQG WHVWLQJUHSRUWYV

I % XLOGLQJFRPPLVVLRQHUUHSRUW >LI Wk
&RPPLVVLRQHU@

J P XLOWUHFRUG GUDZLQJV LQ KDUG FRS

K 3URGXFHDSURMHFW QDUUDWLYH WKDW ¢
UHYLHZ RIWKHFRQVWUXFWLRQDFWLYLW]
VXEPLVVLRQ WR WKH &LW\ DW WKH FRPSOI
SKDVH

L 5HOHDVHRI/LHQV
&0%5 ZLOO GHOLYHU D FRS\RI WKH &0RVH 2XW %LQGHU WR $UF

0 WKH *03 LV RUOHVV WKH &0$5ZLOO EH SDLG D JXDI

WKH *03 LV PRUH WKDQ WKH JXDUDQWHHG IHH WR E
SOXV IRU HDFK LQFUHPHQW RI W K D W
JRU H[DPSOH SXUSRVHV RQO\ LI WKH *03 LV

EH SDLG WR &0$5 ZLOO EH SOXV > [ @ 71

JXDUDQWHHG IHH WR EH SDLG WR &0$5 ZLOO EHLQFOXGHG LQ

IROORZLQJPDQQHU

D 7KH &0$5ZLOO EH SDLG WKH VXP RI GXULQJ3KDVH 3
>DV VHW IRUWK DERYH LQ 6HFWLRQ D @ 3D\PHQW ZLOO EH
PRQWKO\LQVWDOOPHQWY EHJLQQLQJ-XQH DQG HQGI

E 7KH&0$5ZLOO EH SDLG WKH UHPDLQLQJVXP GXULQJ3KDV
>DV VHW IRUWK LQ 6HFWLRQ E @ LQDGGLWLRQ WRDQ\XQS
VXEVHFWLRQ D 3D\PHQWV ZLOOEHPDGHLQHTXDOPRQW
DQGHQGLQJWKHPRQWK VHW IRUWK IRUWKH &RPSOH
F 7KH &0$5ZLOO SURYLGHDQLQYRLFHIRUHDFK SD\PHQW D
EHIRUH WKH ODVW GD\RI WKH PRQWK IRU ZKLFK WKH LQYRL!
WKHPRQWKO\LQVWDOOPHQW GXHDQGDQ\H[WUD H[SHQVH
PRQWK
G $00 SD\PHQWV WR WKH &0$4$D\RO\E KK KR QWKMKPHP HGLDWF
IROORZLQJWKHPRQWK IRUZKLFK WKH LQYRLFHLV VXEPLW
WIS D\RIWKHPRQWK QH[W IROORZLQJZLOO EHVXEMHFW Wi
DPRXQW GXH XQGHU WKH LQYRLFH
H 7KH&0$5ZLOOEHHQWLWOHG WRDERQXVHTXDOWR  RI
ZKLFK DUH OHVV WKDQ WKH *03 )RU H[DPSOH SXUSRVHV RQ
IROORZV + WKH QXPEHUV XVHG LQ WKLY H[DPSOH DUH DVVX]
H[DPSOH

*03

/IHVV 7RWDO &RVWV

/RWDO &RVWV OHVV WKDQ *03
OXOWLSOLHU




%ROXV WR &03%$5

7TKHERQOXVWREHSDLG WRWKH &0$5ZLOO EH SDLG DW WKH |
LVWUDWLR KDVHDIWHU YHULILFDWILRQDQG FDOF?
DOQG WKHI3URMHFWYIV UHFHLSWRID &HUWLILFDWH RI 2FFXS

,QDGGLWLRQ WR WKH SURYLVLRQV RI6HFWLRQ DERYH WKH
WKLV FRQWUDFW ZLOO QRWEH FRPSOHWH XQWLO 2ZQHU UHFI
RI %U\DQWDQG &0$5MVFRPSOHWLRQRIDOO SXQFKOLVW LWHI
ZRUN SHUIRUPHG DQG PDWHULDOVY SURYLGHG WR WKH 3URMH
ZRUNPDQOLNHPDQQHUDQG PHHW RUH[FHHG WKH VSHFLILFD!
KDYHWKH XOWLPDWHUHVSRQVLELOLW\IRUWKHFRQVWUXFW
3ODQVDQG KDYHDOO WKHGXWLHVDQG REOLIJDWLRQV IRU WE
SHUIRUPDQFH RI WKH VDPH &0$5ZLOO VSHFLILFDOO\LQFOXC
IROORZLQJ

D &4RPSOHWLRQRIDOODSSOLFDWLRQVIRUSHUPLWYV Q
VXEPLVVLRQ RIWKHVDPHWR WKHDSSURSULDWH FLW\
IRUWKHLVVXDQFHRQVXFK SHUPLW V VSHFLILFDOO\ |
&HUWLILFDWHRI2FFXSDQF\LVVXHG E\WKH &LW\RI %U
DFFHSWDEOH WR 2ZQHU

E 3URYLGHFRSLHVRIDOO &0$51fVRQVLWH VDIHW\ SURF
VXFKVDIHW\ SURFHGXUHV WR DOO VXEFRQWUDFWRUYV
MRE VLWH

F SHFHLSWDQGUHYLHZRIDOOLQYRLFHVIRUVHUYLFH
VXEPLVVLRQ RIWKHVDPHWR2ZQHU PRQWKO\ QR ODW
WKHODVWGD\RIHDFKPRQWK ZLWK ZULWWHQ UHFRPP
WUHDWPHQW DV WKHFDVHPD\EH $VDPDWHULDO HOF
LQYRLFHV &0$5ZLOOLQGHSHQGHQWO\GHWHUPLQH W
VXSSOLHUV WR VXEFRQWUDFWRUV KDYHEHHQ SDLG LC
VXEFRQWUDFWRURU LI XQDEOH WR YHULI\IXOO SD\PF
DQGGHYHORSD SURFHGXUH WRDVVXUH IXOO SD\PHQV
DQG VXEFRQWUDFWRUYV

G 3URPSWZULWWHQ QRWLFHWR2ZQHU RIDQ\GHYHOR!
UHODWLQJWR WKH3URMHFW WKDW LQGLFDWH D FKDQ.
GHYLDWLRQIURP WKH 30DQV



H &RQGXFWUHJXODUDQG SHULRGLFILHOG YHULILFDW
SXUSRVHVWRLQFOXGH EXWQRWOLPLWHG WR DVVXL
E\DOO VXEFRQWUDFWRUVDQG YHQGRUVDQG LQ WKH
QRQ FRPSOLDQFH ZLWK WKH 30DQV SURYLGHLPPHGLI
ZLWKVSHFLILFGHWDLOV RI WKHHOHPHQWY RIQRQ FR
VXEFRQWUDFWRURUYHQGRUUHVSRQVLEOH

| 3URPSWO\DGGUHVVDQG FRUUHFWDOO LWHPVLGHQV
FRQVWUXFWLRQ SXQFKOLVW

J S5HPDLQRQWKHMREDQG EH SK\VLFDOO\SUHVHQW XC
LVVXDQFHRID SHUPDQHQW &HUWLILFDWH RI2FFXSDQ
VXEVWDQFHDFFHSWDEOHWR 2ZQHU DQG LL FRPSOH

K 8SRQFRPSOHWLRQ RI WKH3URMHFWLQFOXGLQJ WKH
ZDUUDQW\WR 2ZQHU LQIRUPDQG VXEVWDQFHLGHQWL
ORQWK :DUUDQW\DWWDFKHG KHUHWR DV ([KLELW %

L ,QWKHHYHQW WKDW DQ\FKDQJHLY SURSRVHG WR E}
LPPHGLDWHO\QRWLI\2ZQHULQ ZULWLQJRIWKH SXUSI
FRVWV VDYLQJV UHVXOWLQJIURP WKH SURSRVHG FKD
QRW WR PDNHDQ\FKDQJHV WR WKH 30DQV XQWLO QRW
2ZQHU

M &0$5FXUUHQWO\KDVLQ SODFH DQG ZLOO PDLQWDL
JHQHUDO OLDELOLW\LQVXUDQFHLQDQDPRXQW RI QR
RFFXUUHQFH DQ XPEUHOOD SROLF\LQDQDPRXQW QR
FRPSHQVDWLRQLQVXUDQFHLQ FRPSOLDQFH ZLWK OD.
&RPPHUFLDO $XWR LQVXUDQFHLQDQDPRXQW DFFHSW

N 7KH2ZQHUPXVWEHQDPHGDV $GGLWLRQDO ,QVXUH
1RQ &RQWULEXWRU\EDVLV DV UHVSHFWVY WR *HQHUDC
RQJRLQIJDQG FRPSOHWHG RSHUDWLRQV IRUD PLQLPX]|
6WDWHRI $UNDQVDY $GGLWLRQDOO\ &0$5ZLOO VLJQ
‘RUNHUfV &RPSHQVDWLRQ &RPPHUFLDO $XWR DQG *H
IDYRURI2ZQHU

" XWLHVRI2ZQHU ,QIXUWKHUDQFHRIPHHWLQJWLPHOLQHV I

WKH 3URMHFW 2ZQHU ZLOO



D 7LPHO\SD\DOO &0$5LQYRLFHVDQG FRQVWUXFWLRQ UH
VXEFRQWUDFWRUY PDWHULDOPHQDQG YHQGRUV LQ WKHELC
2ZQHU ZLOO SD\VXFKLQYRLFHVRQRUEHIRUHWKH ODWHU
SURMHFWDIWHU 2ZQHU KDV UHYLHZHG WKHLQYRLFHV DQG
YDOLGDWHG WKHDPRXQWV FRQWDLQHG WKHUHLQ

E 8SRQFRPSOHWLRQRISD\PHQW RI&0$5DQG DOO FRQVW.L
PRQWK 2ZQHU ZLOO SURYLGH'SGDUIRWWKRB PRIGRKWR\&0KH Z
LWHPLIDWLRQ RIWKH SD\HHDQG DPRXQWV RIDOO SD\PHQW

F SBURYLGHD IRUPRI/LHQ :DLYHU > DWWDFKHG KHUHWR DV
VXEFRQWUDFWRU YHQGRU DQG PDWHULDOPDQ WRVLJQ D\
WKHIRUP RI/LHQ :DLYHU ZLOO EHDFFHSWDEOH WR &0%$5 DQ

G 3URPSWO\SURYLGHIXQGLQJIRU SD\PHQW RIDOO DSSOL
H %HDYDLODEOH WR &0%$51RUFRQVXOWDWLRQRQLVVXHYV

| 3URPSWO\UHYLHZUHFRPPHQGDWLRQVIURP &0$5IRUHQ
YHQGRUV DQG PDWHULDOPHQDQG QRWLI\&0$5 RIDSSURYI

S5HSUHVHOWDWLRQVDQG :DUUDQWLHYVY $V D PDWHULDO LQGX

WKLV FRQWUDFW WKHIROORZLQJUHSUHVHQWDWLRQV DQG Z

D &0$5 KHUHE\UHSUHVHQWYVY DQG ZDUUDQWV WR 2ZQHU W
EXVLQHVVLQ WKHG6WDWHRI$UNDQVDV LL &0$5PDLQWI
WKH3URMHFW DOO QHFHVVDU\OLFHQVHV WR IXQFWLRQ
$UNDQVDV DQG &LW\RI %U\DQW LLL &0$5 KDV LQ SODFH
KDYHLQ SODFH GXULQJWKH3URMHFW JHQHUDO OLDELO

SHURFFXUUHQFH ZLWK DJJUHIJDWHDQG ZF
LQVXUDQFH RUH[HPSWLRQ WKHUHIURP IRUB6WDWHRI $L
RI'WKHVDPHWR2ZQHU QDPLQJ2ZQHUDV DQDGGLWLRQD
IDPLOLDU ZLWK WKH SUDFWLFHVY SURFHGXUHV UHSRUWI
IRUWKH3URMHFW

E 2ZQHU KHUHE\UHSUHVHQWY DQG ZDUUDQWVY WR &0$5 Wk
FLW\RIWKHILUVW FODVV LQ WKH 6WDWH RI$UNDQVDV L
DSSURYHG WKLY FRQWUDFW DQG 2ZQHU KDV DOO UHDVRQ
DQG SHUIRUP DOO LWV REOLJDWLRQV XQGHU WKLV FRQW!
VSHFELILF ZLOO KDYH DGHTXDWH IXQGV RQ KDQG WR SD\ V
XQGHU WKLY FRQWUDFWDQG XSRQUHTXHVW RI &0$5 2Z(
IXQGV DQG JUDQW &0$5 DFFHVV WR VXFK IXQGV WR SD\ FR



&KDQJIJHV I WKHQHHG IRUFKDQJHVLQ WKHVFRSHRIWKH 33U
QRWLIN2ZQHU ZLWK D ZULWWHQ 1RWLFH RI &KDQJH ZKLFK ZLO
WLPHOLQH DQG FRVWV RIVXFKFKDQJHYV

7HUPLQDWLRQ

D 8SRQ&RPSOHWLRQ 7KLVFRQWUDFWZLOO WHUPLQDWH XSI
DSSURYHG E\2ZQHU ZKLFK ZLOO LQFOXGH EXW QRWEH OLPLWH
FHUWLILFDWHRIRFFXSDQF\ E\WKH &LW\RI %U\DQW LQIRUP DQ!

E :LWKRXW &DXVH 7KLV FRQWUDFW PD\EH WHUPLQDWHG DW 2
ZULWWHQ QRWLFH WR WKH &0%$5 ,Q WKHHYHQW 2ZQHU WHUPLQ
WR WKLV VXEVHFWLRQ E 2ZQHU ZLOO SD\ &0$5D WHUPLQDWLR
XQSDLG EDODQFHRI &0%$5MVIJXDUDQWHHG IHH DV VHW IRUWK LQ

F JRU&DXVH 7KLV &RQWUDFW PD\EH WHUPLQDWHG LPPHGLD\
WHUPLQDWHYV WKLY FRQWUDFW IRUFDXVH LWZLOO EHHIIHFWL
IURP WKH MRELPPHGLDWHO\ )RUSXUSRVHV RI WKLV VXEVHFWL
RIGLVKRQHVW\ IUDXGRULQWHQWLRQDO GLVUHJDUG RILWYV RE
WKH &0%$5

7KH REOLJDWLRQV RI WKLV 6HFWLRQ VKDOO VXUYLYH H[SLUDW!|
&RQWUDFW

*RYHUQLQJ/DZ 7KHODZV RIWKHG6WDWHRI$SUNDQVDYVY VKDOO .

$VVLIQPHQW &0$5QRU2ZQHU VKDOO QRWDVVLJQ WKLV FRQW
KHUHXQGHU WRDQ\RWKHU SDUW\ ZLWKRXW WKH SULRU ZULWW

IRWLFHVYDQG &RQWDFW ,QIRUPDWLRQ $00 QRWLFHV WR 2ZQ|

2ZQH&YLW\RI %U\DQW &0$5 :LOVRQ *OREDO *HQHUDO &RQWUDF

6: YSWUHHW 32 %R]
%U\DQW $5 +RW 6SULQJIV $5
$771 OD\RU &KULV 7UHDW $771 5LFN:LOVRQ
7HO 7HO

'XSOLEFDWH 2ULJLQDOV 7KLV FRQWUDFW PD\EHVLIJQHGLQG
EHFRQVLGHUHG DV DQRULJLQDO FRQWUDFW

(IIHFWLYH 'DWH 2ZQHU KHUHE\DFNQRZOHGJHV UHFHLSW RI .
$UNDQVDV LL FRS\RI&0$5YVIJHQHUDO OLDELOLW\LQVXUDQ
OLVWHG DVDQ DGGLWLRQDO QDPHG LQVXUHG DQG LLL &0$5
FHUWLILFDWH 7KLV FRQWUDFW LV HIIHFWLYH WKLV BBBB GD\




SDVVLQJRIWKHERQGLVVXHWRSURYLGHIXQGLQJIRU WKH 3l
GLVFUHWLRQRI2ZQHU LI WKH $UNDQVDV FRQWUDFWRUTV OLF
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)25&( 0%$-(85( ,I WKH &0%$5 VKDOO EH SUHYHQWHG RU GHO
SHUIRUPLQJ DQ\ REOLJDWLRQ XQGHU WKLV &RQWUDFW E\ UHD’
EHORZ WKH WLPH WR SHUIRUP WKH REOLJDWLRQ VKDOO EH DX
HTXDOLQ OHQJWK WR WKH GXUDWLRQ RI WKH)RUFHODMHXUH (
'DWH HVWDEOLVKHG E\ WKH &0$5 SXUVXDQW WR 6HFWLRQ E L
WKH VDPH DPRXQW®WURIHWILECPMHH XSUWK(IDXBQ WQFOXGH RQO\ WKH IRO(
VWULNH RUORFNRXW E DQ $FWRI*RG VSHFLILFDOO\LQFOXG
FRQGLWLRQVY F JRYHUQPHQWDO UHVWULFWLRQV UHJXODWL
‘DWH G HQHP\ RU KRVWLOH JRYHUQPHQWDO DFWLRQ ZDU R
FDVXDOW\ QRW UHVXOWLQJ IURP &0$5TV QHJOLJHQFH RU PLVFF
RU HSLGHPLF RU J XQDYRLGDEOH GHOD\V LQ REWDLQLQJ C
VXSSOLHUVLQFOXGLQJ EXWOLPLWHG WR WKHIXUQLWXUH IL]|
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>WR EH SODFHG RQ OHWWHUKHD
'LOVRQ *OREDO *HQHUDO &RQWUDF!

BBEBEBBEBBBBBBBBBB BB

&LW\N\RI %U\DQW
$771 OD\RU &KULV 7UHDW

5H ORQWK &RQWUDFWRUYfV :DUUDQW\ 2XWGRRU (QWHUW

'HDU OD\RU

:LOVRQ *OREDO *HQHUDO &RQWUDFWLQJ //& DV WKH&RQVWUX
FRQVWUXFWLRQ RIWKH2XWGRRU (QWHUWDLQPHQW 9HQXH LQ ¥
BBBBBBBBBBBBBBBBBBBB :*WKH3URMHFW" KHUHE\ZDUUDQW\
LOQFRQMXQFWLRQ ZLWK WKH 3URMHFW DUHLQDFFRUG ZLWK WK
PRGLILFDWLRQV WKHUHWR DQGZLOOEHIUHHIURP GHIHFWYV G?
IRUD SHULRGRI21(<($5IURP 6XEVWDQWLDO &RPSOHWLRQ RI W
GDWHRI WKLY ZDUUDQW\LVY BBBBBBBBBBBBBB BBDQG H[SLU|

BKRXOG DQ\GHIHFW GHYHORS GXULQJWKH ZDUUDQW)\ SHULRG C
RUDUUDQJHPHQW WKHVDPH LQFOXGLQJDGMDFHQW ZRUN GL\
XQGHUVLIJQHG 7KH2ZQHU ZLOOJLYH &0$5 ZULWWHQ QRWLFH R

1IRWKLQJLQ WKHDERYHVKDOO EHGHHPHG WRDSSO\WR ZRUN Z
WKH2ZQHU RU 2ZQHUTV WHQDQW

())(&7,9( WKLV BBBBB GD\RI BBBBBBBBBBBBBBBB BB

BBEBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
WV 'XO\ $XWKRUL]JHG 2IILFHU
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'HYHORSPHQW 2XWGRRU (QWHUWDLQPHQW 9HQXH %U\DQW $5
/IRFDWLRQ BBBBBBBBBB

7KLV :DLYHU EHFRPHV HITHFWLYH XSR QU HF W L SQDEN XWKHH EXHQOERZU DIQI® HG R1 D F|
DFFHSWDEOH IRUP RI SD\PHQW W K DR\ FDROQOV WH.WWXW H V B R\ PRWH QLIX@W S U R
LQFOXGLQJ WKHGDWHEHORZ

'+(5($6 WKH XQGHUVLJQHG KDV IXUQLVKHGA RE Rl DIQBNVR B B D Q/FHRIUL DROWDMAL R
'HY H O R SIP\M ®RNHD WQLIRFH G DE R Y H

:+(5($6 WRLQGXFHWKHUHOHDVH RI SD\P HWY SWIR YLV KHYCRBERINDKPEBY RU PDWH
XQGHUVLIQHG KHUHE\ FHUWLILHVO AHPWSBWIRG MH/VD § & BJAHRSQUWA Y Bl BWR/UNVK D Y EDROU |
PDWHULDOPHQ SURYLGLQJ JRHRGD B XEINGNEHH@ B DRG WEHXOO IRU VXFK JRRC
VXSSOLHG WR ITRU WKURXJK RU D WWKKIHX&LAHAW. ROH.® DLQUBEHFW UHTXHVW R

:+(5($6 DOO QHFHVVDU\ZLWKKROGLQJ WD [ HAK WVAEKOWHN/OMDIN H WRQ/G B W IKFHHNV VD)
IRU VHKYHHO R SKPIHYQHMEHH Q SDLG LQ IXOO WR WKH DSSURSULDWH WD[LQJ DXWKR

12: 7+(5()25( )25$1',1&216,'(5$7,212) 7+(3$<0(17A)R2%1$ $// /$%25

$1' 2508$7(5,$/6 )851,6+(' 72 7¢9(/230(17 727+,6'$7( 7+(5(&(,37 $1°
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1DPH >8VH FRUSRUDWH QDPH LI FRUSRH D WAIRIARUH/U& KIB@NV QHUVKLS QD

%\ BBBBBBBBBBBBBBBBBBBBBBBBBBBBEEBBBBBBBBBBBBBE BBEDWH
)XOO OHJDO QDPH >3HUVRQ 6LJQLQJ 7KLV /LHQ :DLYHU@

, WV BBBBBBEBBBBEBBBBBBBBEBBBEBBBEBBBBEBBBBBBBBBBBBB
2ZQHU 'XO\$XWKRULJHG 2IILFHU RU3DUWQHU

127( ,IWKLVLQVWUXPHQW LV H[HFXWHG B Y LFIRUHSREND/QLARIQLAEW! L & , 1LH\] HPBCVWYI
SDUWQHUVKLS LW PXVW EH VLJQHG E\D SDUWQHU

5HWXUQ WR ‘'LOVRQ *OREDO *HQHUDO &RQWUDFWLQJ //&
32 %R]
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%U\DQW &L W\
SURJUDP $JUHHPHQW

7+,6 $*5((0(17 3$JUHHPHQW  PDGHDQG HQWHUHG LQWR RQ WKH BE

E\DQG EHWZHHQ WKH &LW\ RI % U\D Q WE/RWIPH & X% UQBIYW DI NDE V [

FDOOHG 37+( &,7<° DQG :DOWRQ $UWV &HQWHU &RXQFLO ,QF ' %
)D\HWWHYLOOH $UNDQVDV KHUHLQDIWHU FDOOHG 3$(" ~

L, 71(66(7+

+(5($6 WKH &LW\ RI % U\D QK\H SHINQMIWHWU UHIHUUHG WR DV 7+ ( &,7<
DW >, QVHUW $GGUHVV RU 'HVFULSWLRQ@ LQ %U\DQW $UNDQVDV \

+(5($6 7+( &,7< KDV LGHQWLILHG WKH RSWLP DBQW HURW DVWKIP BIDRS H
SURJUDPPLQJ DQG FRPPR @HWHHLYW WM FLWL]HQV RI %U\DQW $UN

+(5($6 >,QVHUW )XOO /HIJDO 1DPH RI $(@ KHUHLQDIWHU UHIHUUHZC
SURYLGHU RI SURJUDPPLQJ DQG RSHUDWLRQDO H[SHUWLVH LQ
$UNDQVDV DQG

+(5($6 $(TV HVWDEOLVKHG H[SHUWLVH DQG UHODWLRQVKLSV ZLW
HQKDQFH RSSRUWXQLWLHV IRU HIILFLHQF\ DQG VXFFHVV LQ WE
HQWHUWDLQPHQWDQG FXOWXUDO IDFLOLW\ DQG

:+(5($6 RXWVRXUFLQJWKHRSHUDWLRQDQG SURJUDPRY QJIVIDIWLRH \B L
WD[SDENBWOWLPLQDWLQJ WKH QHHG IRULQFUHDVHG FLW\SD\UROO
ZKLFK DUHDPRQJWKHODUJHVW FRPSRQHQWV RI 7+( &,7<YV EXGJH!

7+(&,7< DJUHHV WR JUDQW XVHRIWKH 3URSHUW\DV RXWOLQHG KH
HOWHUWDLQPHQW FXOWXUDODQGHYHQWY SURJUDPPLQJEHJLQQ
3URSHUW\ UHIHUUHG WR KHUHLQ DV WKH 3(YHQW )DFLOLWLHV" DQ
)DFLOLWLHYV ZLOO EH XVHG E\ $( WR SURYLGH SURJUDPV DQG HYHQ\

7KH $JUHHPHQW VKDOO KDYH DQ LQLWLDO WHUP RI \HDUV

\HDU WHUP $( VKDOO EH SHUPLWWHG WR KDYH H[FOXVLY
J)DFLOLWLHY VROHO\LQ FRQVLGHUDWLRQ RI WKH SURJUDPV D
FRPPXQLW\ ZKLFK VKDOO EH RSHUDWHG LQ DFFRUGDQFH ZLW
&, 7< DJUHHV WR PDLQWDLQ WKH JURXQGV RI WKH (YHQW )DF|
VXSSRUW SURYLGHG WR RWKHU DVVRFLDWLRQV RSHUDWLQJ |
DQG VHUYLFHV 7KLV PDLOQWHQDQFH LQFOXGHYV JHQHUDO XSN
SURSHUW\ GDPDJH FDXVHG E\ $( RU LWV PHPEHUV $( ZLOO KL
J)DFLOLWHYVY DQG 3URSHUW\ ZLWK 7+4+( &,7< FRYHULQJ DOO XW
HOHFWULFLW\ WR WKH (YHQW )DFLOLWLHV DQG VXSSRUWLQJ\
$(



IRWZLWKVWDQGLQJ WKH IRUHIJRLQJ KRZHYHU WKH XVH RI
QRWLILFDWLRQDV SURYLGHG LQ 6HFWLRQ EHORZLVJLYHQW

J UHTXHVWHG $( DJUHHV WR IXUQLVK 7+( &,7< ZLWK DQ DQQ X
WKH $( RQ EHKDOIRI7+(&,7< QRODWHU WKDQ 'HFHPEHU RIH
ZLOO ZRUN ZLWK 7+( &, 7< WR GR D SHUIRUPDQFH HYDOXDWLRZC
WKH WD[SD\HUV 7+( &,7< DQG $(DOVR DJUHH WR KDYH SHULF
SDUW\WR GLVFXVV WKH (YHQW )DFLOLW\ WUHQGV HLWKHU SD
DUHDV DQG DQ\RWKHU WRSLFV WKDW DUHUHOHYDQW WR WKH

$( VKDOO PDLQWDLQ LQVXUDQFH LQ DPRXQWY UHTXLUHG E\ |
DSSOLFDEOH LQVXUDQFH KHUHE\ DJUHHV WR LQGHPQLI\DQG |
ODZVXLWV MXGJPHQWVY RU VHWWOHPHQWY EURXJKW DV D UH
$(fV SURYLVLRQ RI VHUYLFHV KHUHXQGHU SURYLGHG KRZ
LQGHPQLI\LQJ RU KROGLQJ 7+( &,7< KDUPOHVV IURP DQ\ FODL
WKDW LV GXHLQ ZKROHRULQ SDUWWR 7+(&,7<TVQHJOLJHQW

7KH SDUWLHVY DJUHH WKDW 7+( &,7< VKDOO KDYHQRDXWKRUL
$(fV HPSOR\HHVY VKDOO KDYH QR DXWKRULW\ RYHU $(fV SHU
VHUYLFHV DQG SURJUDPV SURYLGH WR WKH FRPPXQLW\ 7KH
IRU DE¥SDUW\ DIJHQWYV SURPRWHUV FRQWUDFWRUV FRQFHVYV
WKHIXOILOPHQW RI SURJUDP REOLJDWLRQV RIWKH (YHQW )DF

,WLVDIJUHHG WKDW 7+( &,7< KDV QR ILQDQFLDO LQWHUHVW L ¢
IRUDQ\GHEWY RUREOLJDWLRQV LQFXUUHG E\ $( QRU VKDOO
SDUWQHU MRLQW YHQWXUH RURWKHUZLVHLQWHUHVWHG LQ
E\ WKH $( QRU VKDOO $(DW DQ\WLPHRU WLPHV XVH WKH QDP|
RUDWWHPSWLQJ WR SXUFKDVH DQ\ HTXLSPHQW VXSSOLHV

VXFKHTXLSPHQW VXSSOLHV RURWKHU WKLQJVDUHWREH SU
GRQH LQ FRRUGLQDWLRQ ZLWK 7+( &,7< ,W LV DOVR XQGHU\
GHHPHG RUFRQVWUXHGWREHD SDUWQHU RUMRLQW YHQWXU

,W LV DJUHHG WKDW $( KDV WKH H[FOXVLYH QDPLQJ ULJKWYV
DIJUHHPHQW

$( LQ WKH SHUIRUPDQFH RI LWV RSHUDWLRQ DQG REOLJDWL
LQGHSHQGHQW FRQWUDFWRULQ HYHU\ UHVSHFW DQG VKDOO
PD\IURP WLPH WR WLPH UHDVRQDEO\ UHTXHVW WR LQGLFDW!
7+(&,7< ZLOO DOVR WDNH DQ\UHDVRQDEOH VWHSV UHTXHVWF



LQGHSHQGHQW FRQWUDFWRUV 7+( &,7< GRHV QRW DQG ZLO
PHDQV E\ ZKLFK RUPDQQHU LQ ZKLFK VHUYLFHE\ $(VKDOO EH :

| XSRQ FRPSOHWLRQ RI WKH (YHQWYV )DFLOLWLHVY WKH QHZ
UHTXLUHPHQWY RU VSHFLILFDWLRQV DV RXWOLQHG E\$(LQ W
QR IXUWKHU REOLJDWLRQ WR SHUIRUP LWV GXWLHV DV RXWOL

,Q WKH HYHQW DQ\ FODXVH SKUDVH SURYLVLRQ VHQWHQFH
RI WKH VDPH WR DQ\ SHUVRQ RU FLUFXPVWDQFH VKDOO IRU
XQFRQVWLWXWLRQDO E\D FRXUW RI FRPSHWHQW MXULVGLFW
8VH $JUHHPHQW DV D ZKROH RU DQ\ SDUW RU SURYLVLRQ KH
LQYDOLG RUXQFRQVWLWXWLRQDO

,QWKHHYHQW RIDQ\DPELIJXLW\LQ DQ\RI WKH WHUPV RI WKL’
RUDJDLQVWDQ\SDUW\ KHUHWR RQ WKH EDVLVY WKDW VXFK SD

7TKHIJHQHUDO FRQGLWLRQV RI WKLV SURJUDP $JUHHPHQW ZLO

$ $( ZLOO RSHUDWH SURJUDPV XQGHU WKLV $JUHHPHQW L
UHTXLUHRPHYQ @Y ®KH &LYLO 5LIKWV $FW

% ,WLVDIJUHHG WKDW WKH SURJUDPV IRU ZKLFK WKLV $JUl
WR WKHJHQHUDO SXEOLF WR MRLQDQG SDUWLFLSDWHLQ ,\
DGKHUH WR DOO SURYLVLRQV RI WKH $PHULFDQV ZLWK 'L\
SURJUDPYV

& $( SHUVRQQHO DQG SDUWLFLSDQWY DJUHH WR DELGH E\
DGGLWLRQ WR WKH SROLFLHV RI 7+( &,7< ,I 7+( &,7< HQD
LPSUDFWLFDEOH IRU $( WR SURYLGH SURJUDPV DV LQWHQG
VSHFLILFDOO\ GLUHFWHG DW $( DQG LWV RSHUDWLRQV XQG
WKLV $JUHHPHQW DQG 7+( &,7<ZLOO FRPSHQVDWH $(IRU WK
UHDVRQDEOH FRVWV DVVRFLDWHG ZLWK GLVFRQWLQXLQJ R:

' WLV XQGHUVWRRG WKDW 7+( &,7<ZLOO QRW EH OLDEOH |
ZKR DUH SDUWLFLSDWLQJLQ DEWLYLWLHV RQRULQ 7+( &,7-
$( VKDOO LQGHPQLI\ DQG KROG 7+( &,7< DQG DOO LWV HP.
FODLPV FDXVHV RIDFWLRQ DQG OLDELOLWLHV RQ DFFRXQ
RI SHUVRQV DULVLQJ RXW RI QHJOLJHQW DFWV E\$( LWV DJ|
KRZHYHU $(ZLOO KDYH QR REOLJDWLRQV WR LQGHPQLI\DQ
VHEWLRQ LI WKH ORVV FODLP FDXVH RIDEWLRQ RU OLDEL
QHJOLJHQW DFWV RURPLVVLRQVRI 7+(&,7< LWV HPSOR\HH\



( $( DVVXPHV IXOO UHVSRQVLELOLW\ DQG OLDELOLW\ IRU ¢
SURJUDPV XQOHVV VXFK GDPDJH LV SUHFLSLWDWHG E\ WKH
$Q\ GDPDJH FDXVHG ZLOO EH IL[HG E\ $( ,] WKH UHSDLU LV Q
7+(&,7<ZLOO PDNHWKHQHFHVVDU\UHSDLUV DQG ELOO $(

) $( DJUHHV WR UHWXUQ WKLV $JUHHPHQW VLJQHG E\ WKH
DGGLWLRQDO PDWHULDO UHDVRQDEOH UHTXHVWHGDQG UH

* $(DJUHHV WR SURYLGH D OLVW RIDQ\ EXON FKHPLFDOV X
GXULQJ WKLV $JUHHPHQW LI DSSOLFDEOH 7KLV OLVW PXVW
DQG $( PXVW HQVXUH WKDW HDFK FKHPLFDO LV SURSHUO\ V\
7+( &, 7< PXVWEHPDGHDZDUHRIWKHLQWHQWLRQ WR XVH D(
VWRUDJHLQ WKH (YHQW )DFLOLW\

+ $GGLWLRQDO FRQGLWLRQVWREHDJUHHG XSRQ QRW SUH"®

D $( ZLOO FRQWURO DOO OLWWHU E\ SLFNLQJ XS OLWWHU
SODFHG LQ WKH SURSHU UHFHSWDFOH E\ $( DQG WKHQ EF
&, 7< FRQWUDFWHG WUDVK VHUYLFH ,I HIFHVVLYH OLWWH
SURJUDPE\7+(&,7< $(ZLOO EH FKDUJHG IRUHDFK LQGL

E $(ZLOO SURYLGH SURSHU LQVXUDQFH IRU WKH SURJUDP
BURRI RI LQVXUDQFH ZLOO EH SURYLGHG WR 7+( &,7< SUL|
WKLV $JUHHPHQW $( XQGHUVWDQGY WKDW WKHLU SURJU
LQVXUDQFH E\7+(&,7< XQOHVV VXFK SDUWLFLSDQWTV LQN
RURPLVVLRQVRI7+(&,7<DQGDUH QRW H[HPSW XQGHU WK

F $( ZLOO VXEPLW FRQWDFW SHUVRQ V IRU DIWHU EXVLQ
UHVSRQVLELOLW\ RI WKH SHUVRQ VXEPLWWHG 7+(&,7<Z
DIWHU EXVLQHVV KRXUHPHUJHQFLHYV

G $W WKHUHTXHVW RI 7+( &,7< $(ZLOO UHPRYHDOO WKHLL
$JUHHPHQW

H $(ZLOO HQVXUH WKDW WKHLU HPSOR\HHV RU SDUWLFLS
EHORQJLQJWR 7+(&,7<

| $(KDVWKHULJKWRIILUVWUHIXVDO WR UHQHZ WKLV DJUEG

2WKHU VSHFLILFDJUHHPHQWY RUDVVXUDQFH

$ 3HUPDQHQW LPSURYHPHQWY WR IDFLOLWLHYV ZLOO EHFRPF
ILIWXUHV LQFOXGH EXW DUH QRW OLPLWHG WR DOO FR
LQVWDOODWLRQV VSULQNOHU KHDGY VWUXFWXUDO ZRUN



% 1RQ SHUPDQHQW LPSURYHPHQWYV ZLOO EH UHWDLQHG E
HTXLSPHQW YLGHR ERDUGYV VRXQG DQG OLJKWLQJ VA\VWHF
EXLOGLQJYV DQG HWF« ZKLFK ZHUH SXUFKDVHG E\ $(

& 7+( &,7< DQG $( ZLOO UHYLHZ FDSLWDO QHHGV HYHU\ RW
$JUHHPHQW WR DVVHVV QHHGY UHODWHG WR SXEOLF VDIHW
ZLOOFRQVLGHUDGGLWLRQDO FDSLWDO GROODUV LQWR WK

)RU 3URJUDPV

$ 7KH &,7< KDV WKH ULJKW WR XVH WKH (YHQW )DFLOLW\
RUJDQL]DWLRQV XS WR WLPHV D \HDU ZLWKRXW D UHQWD
UHVSRQVLEOH IRU DQ\ FRVWYV LQFXUUHG $( RU RWKHU YHC
ERRNLQJSROLFLHV

% 7+( &,7< ZLOO SURYLGH DW OHDVW D GD\ QRWLFH SULRU
$JUHHPHQW RI WKH &LW\JV LQWHQW WR FDQFHO PRGLI\RU
$JUHHPHQW

& (LWKHU SDUW\ PD\ UHTXHVW DQ DPHQGPHQW WR WKLV $JUH
DQ\ DPHQGPHQW DOWHUDWLRQ RU FKDQJH ZLOO RQO\ EH F
ERWK SDUWLHV DQG ZLOO EH HIITHFWLYH ZKHQ UHGXFHG WR
DWWDFKHG WR WKLV RULIJLQDO DJUHHPHQW

I1RW ZLWKVWDQGLQJ WKH DERYH RQFH WKH SURMHFW LV D
WKDQ PRQWKYVY DIWHU WKH IDFLOLW\ RSHQV WKH SDUWLH
DIJUHHPHQW WR LURQ RXW XQIRUHVHHQ EXLOGLQJ RU RSHU
ZLOO EH DQ LQWHJUDO SDUW—+R+WKEtEYRYHUDOO DJUHHPHC
RSHUDWLRQV DUH ILQDQFLDOO\ IHDVLEOH IRU ERWK SDUW
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PUBLIC FINANCE

The most recent debt service schedules for the proposed restructuring of the
2016B sales and use tax bonds are provided in the attached exhibits. This
restructuring generates $ 30 million in project funds by rededicating the &LW\-V
existing 0.5% sales and use tax, currently pledged to the 2016B bond issue.

Summary of Exhibits:

Exhibit 1: Current repayment term on the 2016B sales and use tax bond issue,
which is projected to payoff by December 2028

Exhibit 2: Estimated debt service schedule for the proposed Series 2025 bond
issue which nets the City $30 million in project funds.

Exhibit 3: Projected payoff of the series 2025 bond issue, calculated based on
the most recentl2 months tax collections from the 0.5% sales and use
tax.

Exhibit 4: Historical data on the City of % U\ D (@Q\%\$ales and use tax
collections.

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.



PUBLIC FINANCE

EXHIBIT 1 - CURRENT REPAYMENT TER2016B BOND ISSUE

Debt Service Schedule

Date Principal Coupon Interest Total P+ Fiscal Total
12/01/2024 - - - - -
06/01/2025 - - 222,153.13 222,153.13 -
12/01/2025 - - 222,153.13 222,153.13 -
12/31/2025 - - - - 444,306.26
06/01/2026 - - 222,153.13 222,153.13 -
12/01/2026 - - 222,153.13 222,153.13 -
12/31/2026 - - - - 444,306.26
06/01/2027 - - 222,153.13 222,153.13 -
12/01/2027 95,000.00 3.500% 222,153.13 317,153.13 -
12/31/2027 - - - - 539,306.26
06/01/2028 - - 220,490.63 220,490.63 -
12/01/2028 800,000.00 3.500% 220,490.63 1,020,490.63 -
12/31/2028 - - - - 1,240,981.26
06/01/2029 - - 206,490.63 206,490.63 -
12/01/2029 825,000.00 3.750% 206,490.63 1,031,490.63 -
12/31/2029 - - - - 1,237,981.26
06/01/2030 - - 191,021.88 191,021.88 -
12/01/2030 860,000.00 3.750% 191,021.88 1,051,021.88 -
12/31/2030 - - - - 1,242,043.76
06/01/2031 - - 174,896.88 174,896.88 -
12/01/2031 890,000.00 4.000% 174,896.88 1,064,896.88 -
12/31/2031 - - - - 1,239,793.76
06/01/2032 - - 157,096.88 157,096.88 -
12/01/2032 925,000.00 4.000% 157,096.88 1,082,096.88 -
12/31/2032 - - - - 1,239,193.76
06/01/2033 - - 138,596.88 138,596.88 -
12/01/2033 965,000.00 4.000% 138,596.88 1,103,596.88 -
12/31/2033 - - - - 1,242,193.76
06/01/2034 - - 119,296.88 119,296.88 -
12/01/2034 1,000,000.00 3.125% 119,296.88 1,119,296.88 -
12/31/2034 - - - - 1,238,593.76
06/01/2035 - - 103,671.88 103,671.88 -
12/01/2035 1,030,000.00 3.125% 103,671.88 1,133,671.88 -
12/31/2035 - - - - 1,237,343.76
06/01/2036 - - 87,578.13 87,578.13 -
12/01/2036 1,065,000.00 3.125% 87,578.13 1,152,578.13 -
12/31/2036 - - - - 1,240,156.26
06/01/2037 - - 70,937.50 70,937.50 -
12/01/2037 1,100,000.00 3.125% 70,937.50 1,170,937.50 -
12/31/2037 - - - - 1,241,875.00
06/01/2038 - - 53,750.00 53,750.00 -
12/01/2038 1,130,000.00 3.125% 53,750.00 1,183,750.00 -
12/31/2038 - - - - 1,237,500.00
06/01/2039 - - 36,093.75 36,093.75 -
12/01/2039 1,165,000.00 3.125% 36,093.75 1,201,093.75 -
12/31/2039 - - - - 1,237,187.50
06/01/2040 - - 17,890.63 17,890.63 -
12/01/2040 1,145,000.00 3.125% 17,890.63 1,162,890.63 -
12/31/2040 - - - - 1,180,781.26

Total $12,995,000.00 - $4,488,543.88 $17,483,543.88 -

Yield Statistics

Bond Year Dollars $135,110.00
Av erage Life 10.397 Years
Av erage Coupon 3.3221404%
Net Interest Cost (NIC) 3.3221404%
True Interest Cost (TIC) 3.3358833%
Bond Yield for Arbitrage Purposes 3.3358833%
Al Inclusiv e Cost (AIC) 3.3358833%

IRS Form 8038
Net Interest Cost 3.3221404%
Weighted Av erage Maturity 10.397 Years

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.



PUBLIC FINANCE

EXHIBIT 22ESTIMATED DEBT SERVICE SCHO®S&ERIES 2025

Debt Service Schedule Part 1 of 3
Date Principal Coupon Interest Total P+ Fiscal Total
07/29/2025 - - - - -
03/01/2026 - - 1,347,986.95 1,347,986.95 -
09/01/2026 250,000.00 4.754% 1,144,517.23 1,394,517.23 -
12/31/2026 - - - - 2,742,504.18
03/01/2027 - - 1,138,574.73 1,138,574.73 -
09/01/2027 465,000.00 4.698% 1,138,574.73 1,603,574.73 -
12/31/2027 - - - - 2,742,149.46
03/01/2028 - - 1,127,651.88 1,127,651.88 -
09/01/2028 485,000.00 4.742% 1,127,651.88 1,612,651.88 -
12/31/2028 - - - - 2,740,303.76
03/01/2029 - - 1,116,152.53 1,116,152.53 -
09/01/2029 510,000.00 4.792% 1,116,152.53 1,626,152.53 -
12/31/2029 - - - - 2,742,305.06
03/01/2030 - - 1,103,932.93 1,103,932.93 -
09/01/2030 535,000.00 4.845% 1,103,932.93 1,638,932.93 -
12/31/2030 - - - - 2,742,865.86
03/01/2031 - - 1,090,972.55 1,090,972.55 -
09/01/2031 560,000.00 4.945% 1,090,972.55 1,650,972.55 -
12/31/2031 - - - - 2,741,945.10
03/01/2032 - - 1,077,126.55 1,077,126.55 -
09/01/2032 590,000.00 5.004% 1,077,126.55 1,667,126.55 -
12/31/2032 - - - - 2,744,253.10
03/01/2033 - - 1,062,364.75 1,062,364.75 -
09/01/2033 620,000.00 5.104% 1,062,364.75 1,682,364.75 -
12/31/2033 - - - - 2,744,729.50
03/01/2034 - - 1,046,542.35 1,046,542.35 -
09/01/2034 650,000.00 5.154% 1,046,542.35 1,696,542.35 -
12/31/2034 - - - - 2,743,084.70
03/01/2035 - - 1,029,791.85 1,029,791.85 -
09/01/2035 685,000.00 5.204% 1,029,791.85 1,714,791.85 -
12/31/2035 - - - - 2,744,583.70
03/01/2036 - - 1,011,968.15 1,011,968.15 -
09/01/2036 720,000.00 5.254% 1,011,968.15 1,731,968.15 -
12/31/2036 - - - - 2,743,936.30
03/01/2037 - - 993,053.75 993,053.75 -
09/01/2037 755,000.00 5.274% 993,053.75 1,748,053.75 -
12/31/2037 - - - - 2,741,107.50
03/01/2038 - - 973,144.40 973,144.40 -
09/01/2038 795,000.00 5.354% 973,144.40 1,768,144.40 -
12/31/2038 - - - - 2,741,288.80
03/01/2039 - - 951,862.25 951,862.25 -
09/01/2039 840,000.00 5.404% 951,862.25 1,791,862.25 -
12/31/2039 - - - - 2,743,724.50
03/01/2040 - - 929,165.45 929,165.45 -
09/01/2040 885,000.00 5.454% 929,165.45 1,814,165.45 -
12/31/2040 - - - - 2,743,330.90
03/01/2041 - - 905,031.50 905,031.50 -
09/01/2041 930,000.00 5.470% 905,031.50 1,835,031.50 -
12/31/2041 - - - - 2,740,063.00
4

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.
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EXHIBIT 22ESTIMATED DEBT SERVICE SCHO®S&ERIES 2025

Part 2 of 3
Debt Service Schedule
Date Principal Coupon Interest Total P+l Fiscal Total

03/01/2042 - - 879,596.00 879,596.00 -
09/01/2042 985,000.00 5.470% 879,596.00 1,864,596.00 -
12/31/2042 - - - - 2,744,192.00
03/01/2043 - - 852,656.25 852,656.25 -
09/01/2043 1,035,000.00 5.470% 852,656.25 1,887,656.25 -
12/31/2043 - - - - 2,740,312.50
03/01/2044 - - 824,349.00 824,349.00 -
09/01/2044 1,095,000.00 5.470% 824,349.00 1,919,349.00 -
12/31/2044 - - - - 2,743,698.00
03/01/2045 - - 794,400.75 794,400.75 -
09/01/2045 1,155,000.00 5.470% 794,400.75 1,949,400.75 -
12/31/2045 - - - - 2,743,801.50
03/01/2046 - - 762,811.50 762,811.50 -
09/01/2046 1,215,000.00 5.570% 762,811.50 1,977,811.50 -
12/31/2046 - - - - 2,740,623.00
03/01/2047 - - 728,973.75 728,973.75 -
09/01/2047 1,285,000.00 5.570% 728,973.75 2,013,973.75 -
12/31/2047 - - - - 2,742,947.50
03/01/2048 - - 693,186.50 693,186.50 -
09/01/2048 1,355,000.00 5.570% 693,186.50 2,048,186.50 -
12/31/2048 - - - - 2,741,373.00
03/01/2049 - - 655,449.75 655,449.75 -
09/01/2049 1,430,000.00 5.570% 655,449.75 2,085,449.75 -
12/31/2049 - - - - 2,740,899.50
03/01/2050 - - 615,624.25 615,624.25 -
09/01/2050 1,510,000.00 5.570% 615,624.25 2,125,624.25 -
12/31/2050 - - - - 2,741,248.50
03/01/2051 - - 573,570.75 573,570.75 -
09/01/2051 1,595,000.00 5.670% 573,570.75 2,168,570.75 -
12/31/2051 - - - - 2,742,141.50
03/01/2052 - - 528,352.50 528,352.50 -
09/01/2052 1,685,000.00 5.670% 528,352.50 2,213,352.50 -
12/31/2052 - - - - 2,741,705.00
03/01/2053 - - 480,582.75 480,582.75 -
09/01/2053 1,780,000.00 5.670% 480,582.75 2,260,582.75 -
12/31/2053 - - - - 2,741,165.50
03/01/2054 - - 430,119.75 430,119.75 -
09/01/2054 1,880,000.00 5.670% 430,119.75 2,310,119.75 -
12/31/2054 - - - - 2,740,239.50
03/01/2055 - - 376,821.75 376,821.75 -
09/01/2055 1,990,000.00 5.670% 376,821.75 2,366,821.75 -
12/31/2055 - - - - 2,743,643.50
03/01/2056 - - 320,405.25 320,405.25 -
09/01/2056 2,100,000.00 5.470% 320,405.25 2,420,405.25 -
12/31/2056 - - - - 2,740,810.50

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.
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EXHIBIT 22ESTIMATED DEBT SERVICE SCHO®S&ERIES 2025

Part 3 of 3

Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
03/01/2057 - - 262,970.25 262,970.25 -
09/01/2057 2,215,000.00 5.470% 262,970.25 2,477,970.25 -
12/31/2057 - - - - 2,740,940.50
03/01/2058 - - 202,390.00 202,390.00 -
09/01/2058 2,335,000.00 5.470% 202,390.00 2,537,390.00 -
12/31/2058 - - - - 2,739,780.00
03/01/2059 - - 138,527.75 138,527.75 -
09/01/2059 2,465,000.00 5.470% 138,527.75 2,603,527.75 -
12/31/2059 - - - - 2,742,055.50
03/01/2060 - - 71,110.00 71,110.00 -
09/01/2060 2,600,000.00 5.470% 71,110.00 2,671,110.00 -
12/31/2060 - - - - 2,742,220.00

Total $41,985,000.00 - $53,990,972.42 $95,975,972.42 -

Yield Statistics

Bond Year Dollars $978,632.00
Av erage Life 23.309 Years
Av erage Coupon 5.5169842%
Net Interest Cost (NIC) 5.5169842%
True Interest Cost (TIC) 5.5045064%
Bond Yield for Arbitrage Purposes 5.5045064%
Al Inclusiv e Cost (AIC) 5.6277170%
IRS Form 8038

Net Interest Cost 5.5169842%
Weighted Av erage Maturity 23.309 Years

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.
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EXHIBIT3 2PROJECTED PAY OFF SERIES 2025

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.
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EXHIBIT 42HISTORY OF 0.5% SALES AND USE TAX

2018 2019 2020

Date ) 5% Date 1% 5% Date %) 5%

1/25/2018  354,435.67 177,217.84 1/24/2019 387,393.59 1 93,696.80 1/24/2020 394,405.14  197,202.57

2/23/2018  431,946.84 215973.42 2/25/2019 44115581 2 20,577.90 2/25/2020 38590520  192,952.60

3/23/2018  323,087.72 161,543.86 3/25/2019 347,892.46 1 73,946.23 3/25/2020 361,831.46  180,915.73

4/25/2018  313,253.80  156,626.90 4/25/2019 342,536.07 1 71,268.04 4/23/2020 362,330.99  181,165.50

5/24/2018  415,083.95 207,541.98 5/23/2019 401,730.50 2 00,865.25 5/26/2020 419,919.89  209,959.95

6/25/2018  364,338.37  182,169.19 6/25/2019 396,671.41 1 98,335.71 6/25/2020 418,256.44  209,128.22

7/25/2018  398,446.85  199,223.42 7/25/2019 419,416.65 2 09,708.32 7/23/2020 452,310.98  226,155.49

8/23/2018  413,349.50  206,674.75 8/23/2019 419,065.55 2 09,532.77 8/25/2020 478,277.98  239,138.99

9/25/2018  393,037.78  196,518.89 9/25/2019 380,177.15 1 90,088.58 9/24/2020 457,957.80  228,978.90

10/25/2018  352,153.91  176,076.96 10/24/2019 4143779 2 207,188.96 10/23/2020  443,486.06  221,743.03

11/21/2018 366,345.23  183,172.61 11/25/2019 385,111.7 2 192,555.86 11/25/2020  486,693.10  243,346.55

12/21/2018  364.337.58  182.168.79 12/23/2019 385975.44  192,987.72 12/23/2020  462519.42  231259.71
4,489,817.20 2,244,908.61 4,721,504.27 2,360,752.14 5,123,894.46 2,561,947.24

2021 2022 2023

Date 1% .5% Date 1% 5% Date 1% 5%

1/25/2021 461,433.43 230,716.72 1/25/2022  508,763.92  254,381.96 1/25/2023 517,651.60 2 58,825.80

2/25/2021 549,427.73  274,713.87 2/25/2022  572,981.75  286,490.87 212412023 603,488.65 3 01,744.33

3/25/2021 441,253.64 220,626.82 3/24/2022  450,452.56  225,226.28 3/23/2023 482,828.07 2 41,414.03

4/23/2021 383,256.62 191,628.31 4/25/2022  432,810.78  216,405.39 4/25/2023 47251436 2 36,257.18

5/25/2021 554,642.64 277,321.32 5/25/2022 53571533  267,857.67 5/25/2023 566,271.98 2 83,135.99

6/24/2021 523,496.28 261,748.14 6/23/2022 512,091.32 256,045.66 6/23/2023 548,875.20 2 74,437.60

7/23/2021 508,915.26  254,457.63 7/25/2022  531,144.35  265,572.18 7/25/2023 559,152.81 2 79,576.41

8/25/2021 522,624.86  261,31243 8/25/2022  553,130.89  276,565.45 8/24/2023 556,767.47 2 78,383.74

9/23/2021 485,988.12  242,994.06 9/23/2022  547,84558  273,922.79 9/25/2023 550,849.64 2 75,424.82

10/25/2021 480,828.66  240,414.33 10/25/2022  515,358.47  257,679.24 10/25/2023 559,695.1 6 279,847.58

117242021 487,108.62  243,554.31 11/23/2022 541,63491 270,817.45 11/22/2023 534677.1 8 267,338.59

12/22/2021 54898%6675%295 252332?:2;’ 12/23/2022  491277.86  245638.93 12/22/2023 51819026  259,095.13

085 RS 6,193,207.72 3,096,603.87 6,470,962.38 3,235,481.20

2024 YTD

Date 1% 5%

1/25/2024 531,178.79  265,589.39

212312024 583,717.91  291,858.96

3/25/2024 480,774.58  240,387.29 Last 12-Months Total Tax Collections

4/25/2024 510,519.30  255,259.65

5/23/2024 578,833.35 289,416.68 1.00% 6,578,263.40

6/25/2024 560,106.04  280,053.02

712512024 556,598.65  278,299.32 0.50% 3,289,131.70

8/23/2024 602,282.24  301,141.12

9/25/2024 557,418.07  278,709.03

10/24/2024 545,720.79 272,860.40
11/25/2024 552,923.42 276,461.71

2018 2019 2020 2021 2022 2023
Growth

Total Annual 0.5% 2,244,909 2,360,752 2,561,947 2,944,828 3,096,604 3,235,481
Growth 5.16% 8.52% 14.94% 5.15% 4.48% 7.65%

[ee]

Please be advised that there can  be no assurance as to the future direction of interest rates.
As such, the information provided  ispreliminary and subject to change.
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HLIKW> @ PHPEHU FRXQFLO RIDZKROHQXPEHURIPHPEHUYV HC(
DOWHUQDWLYHPRQWKO\PHHWLQJWLPH DQG ZLWK WKH H[FHS)
PHHWLQJZLOO EHKHOG ODUFK 1RYHPEHU ZKLFK WKDW PF

DQG WKHPRQWK RI'"HFHPEHU ZKLFK WKDW PHHWLQJ ZLOO
5HIXODUO\ VFKHGXOHG PHHWLQJV PD\DOVRLQFOXGHD :RUNYV
GXULQJ LIUHTXLUHG LQRUGHUWRSURYLGHIRULQIRUPDO GL
OHJLVODWLRQ EHIRUH WKH &RXQFLO

BHFWLR@®SHFLDO PHHWLQJV PD\EH FDOOHG E\WKH OD\RU R
WKH &LW\ &RXQFLO DFFRUGLQJWR WKH SURYLVLRQV RI 6WDWH
PHHWLQJ XQOHVVDQHPHUJHQF\H[LVWV $Q HPHUJHQF\LV GH
FLUFXPVWDQFHV RUWKH UHVXOWLQJVWDWH WKDW FDOOV IRU |
DVVLVWDQFH RUUHOLHIDV GHFODUHG E\WKH OD\RURU &LW\ &R
HPHUJHQF\ ,Q WKHFDVHRIDQHPHUJHQF\PHHWLQJDV GHILQF
EHJLYHQWRPHGLD UHSUHVHQWDWLYHV ZLWKLQ WKH FRXQW\ R
WKDW KDYH UHTXHVWHG QRWLILFDWLRQ RIVXFKHPHUJHQF\ PH
PHHWLQJWDNHY SODFHLQ RUGHU WKDW WKH SXEOLF VKDOO KD

BHFWLRQ@KH DJHQGD IRUDQ\EXVLQHVV WR EHWUDQVDFWH
PHHWLQJVKDOO EH SUHSDUHG E\WKH OD\RUDQGEHPDGHDYDL
&RXQFLODQGDQ\FLWL]HQ QR ODWHU WKDQ S P ZLWKLQILY
VFKHGXOHG FRXQFLO PHHWLQJ 7KHDJHQGD VKDOO LQFOXGH I
PHPEHU RI WKH &LW\ &RXQFLO RUE\DQ\PHPEHURIWKHJHQHUL
LWHPV KDYH EHHQ VXEPLWWHG WR WKH OD\RU V RIILFH IRU LQFC
VHYHQ GD\VSUHFHGLQJVDLG UHJXODUO\VFKHGXOHG PHHWL
XQOHVV DWVDLG PHHWLQJ WKH&LW\&RXQFLO VXVSHQGV VDL
DOO PHPEHUV RI WKH &LW\ &RXQFLO WR DGG DQ\LWHP RULWHP\
RUVXSSRUWLQJSDSHUV LQFOXGLQJUHVROXWLRQV RUGLQDQ
PRGLILHG RUXSGDWHGDV QHFHVVDU\XSWR KRXUV EHIRUH D



ZLOO EH SURYLGHG E\HOHFWURQLF PHDQV YLD WKH &LW\RI %U
$JHQGD &HQWHU

6HFWLRQ@QKHDJHQGD IRUDQ\EXVLQHVV WREHWUDQVDFWH
EHOLPLWHG WR WKH SXUSRVHIRU ZKLFKVDLG PHHWLQJZDV FD

BHFWLRQ@KH OD\RU VKDOO EH WKH H[ RIILFLR3UHVLGHQW R
SUHVLGHDW LWV PHHWLQJY ,Q WKHDEVHQFHRIWKHOD\RU Wi
SUR WHPSRUH WR SUHVLGH DW WKH PHHWLQJVY $00 SURFHHGL
BURFHGXUDO 5XOHV IRUOXQLFLSDO 2IILFLDOV 7KHRUGHU RIE
PHHWLQJV VKDOO EHDV IROORZV LOQYRFDWLRQ RUPRPHQW

&DOO WR 2UGHU DSSURYDO RI SUHYLRXV PHHWLQJPLQXW
DSSURYHG DW WKH QH[W UHJXODUO\VFKHGXOHG PHHWLQJ |
FRPPLWWHH FKDLUPDQ UHSRUWV RIDQ\GHSDUWPHQW KHDG
SXEOLF FRPPHQWYV XQILQLVKHG EXVLQHVV RU ROGEXVLQH
DSSURYDO RIWKHILQDQFLDO UHSRUW IURP WKH SUHYLRXV PRQ
IURP OD\RUDQG &LW\ &RXQFLO PHPEHUV DQG DGMRXUQPHQ'

BHFWLRGOO E\ODZV DQG RUGLQDQFHV RIJHQHUDO RU SHUF
DQG GLVWLQFWO\UHDG RQWKUHH  GLIITHUHQW GD\V XQOHVV \
WKH &LW\ &RXQFLO VKDOO GLVSHQVH ZLWKHMKNHKOH $UN &RG

6HFWLR@Q\DQG DOO GLVFXVVLRQVY FRPPHQWY DQG RUGI
&LW\ &RXQFLO OD\RUDQG RWKHULQWHUHVWHG SHUVRQV VKDQ
PLQXWHV XQOHVV WKHOD\RULPSRVHVD GLITHUHQW WLPH VWD
EHIJUDQWHG E\ WKH &LW\ &RXQFLO E\DPDMRULW\YRWH DQG Ut
EHLQFOXGHG LQ WKH &LW\ &RXQFLO VWKUHH PLQXWH WLPH !

6HFWLRQ@KH &LW\ &RXQFLO KDV WKHDXWKRULW\WR OLPLW
RIVSHDNHUV E\D PRWLRQ WR OLPLW GHEDWH ZLWK VXFK PRWL
&RXQFLO PHPEHUV

6HFWLRQR RQH VKDOO EHUDWH KDUDVV RUXVHGLVSDUDJ
DQ\PHHWLQJV FRQGXFWHG E\ WKH &LW\ &RXQFLO 5HVSHFWIXC
EHXVHG E\DQ\ SHUVRQ VSHDNLQJGXULQJD &LW\&RXQFLO PHH

6HFWLRQ 6HYHUDELOLW\

6KRXOGDQ\WLWOH VHFWLRQ SDUDJUDSK LWHP VHQWHQ
GHFODUHG RUDGMXGJHG LQYDOLG RU XQODZIXO E\D FRXUW RI
DGMXGLFDWLRQ VKDOO QRWDIIHFW WKH UHPDLQLQJ SRUWLROQ\
IRUFHDQG HITHFW DV LI WKH SRUWLRQ VR GHFODUHG RUDGMXG
SDUWRIWKHUHVROXWLRQ

6HFWLRQ *HQHUDO 5HSHDOHU

$00ODZV RUGLQDQFHVY UHVROXWLRQV RUSDUWYV RIWKH
SURYLVLRQV RIWKLVYUHVROXWLRQ DUHKHUHE\UHSHDOHG WR
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RESOLUTION NO.

A RESOLUTION EXPRESSING THE WILLINGNESS OF
CITY OF BRYANT
TO APPLY, PARTICIPATE, AND UTILIZE FEDERAL -AID TRANSPORTATOIN
ALTERNATIVES PROGRAM FUNDS

WHEREAS, Metroplan has issued a call for projects be funded with Federdlid funds
suballocated to Central Arkansas,

WHEREAS, City of Bryantunderstands Federald Transportation AlternativeBrogram Funds
are available at 80% federal participation and 20% locathmat develop or improvéhe Alcoa to Mills
ParkTrail and Mills Park Trailand

WHEREAS, this project, using federal funding, will be open and available for use by the lgenera
public and maintained by the applicant for the life of the project.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF BRYANT,
ARKANSAS:

SECTION I: City of Bryantauthorizes the application submittal fdicoa to Mills Park Trail and
Mills Park Trail

SECTION | I: City of Bryantwill participate in accordance with its designated responsibilities in
this project including providing of the local match requiremértie Rarksaccount (GL Line001-0400-
5xxx) will cover the local match requirement.

SECTION II'I: Mayor Chris Treator their designated representative is hereby authorized and
directed to execute all appropriate agreements and contracts necessary te gh@ednstruction dhis
project.

SECTION Illl : The Bryant City Councilpledgesits full support and hereby authorizes the
Arkansas Department diransportation and Metroplan it@itiate action to implement this project.

THIS RESOLUTION adopted thid7" day ofDecember2024.

APPROVED:

Chris Treat, Mayor of Bryant

ATTEST:

Mark Smith, City Clerk

(SEAL)
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RESOLUTION NO.

A RESOLUTION EXPRESSING THE WILLINGNESS OF
CITY OF BRYANT
TO APPLY FOR AND PARTCIPATE IN THE ASSISTANCE TO FIREFIGHTERS GRANT
(AFG)

WHEREAS, the City of Bryant recognizes the importance of seeking additional funding
opportunities to support its initiatives and projects; and

WHEREAS, the City of Bryant wishes to apply for the Assistance to Firefiglgeag funds
through the U.S. Department of Homeland Security, Federal Emergency Managemecy./and Grant
Programs Directote; and

WHEREAS, the City of Bryant understands that, if selected, Assistance to Firefigitant
funds are available at 90% federal participation and 10% local match, based on population.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF BRYANT,
ARKANSAS:

SECTION I: Bryant City Council does hereby express its support for the AFG application for
self-contained breathing apparafushich includes 80 cylinders, 40 air paks, and 40 facepieces, and shall
authorize application submittal and commitment of matching funds for tme. Jiae Fire Department
account (GL Line: 001-0500-5xxx) will cover the local match requirement.

SECTION II: Mayor Chris Treat is hereby authorized and directed to execute all apgopriat

agreements and contracts necessary regarding this project.

THIS RESOLUTION adopted this 17th day of Deceanb2024.

APPROVED:

Chris Treat, Mayor of Bryant

ATTEST:

Mark Smith, City Clerk

(SEAL)
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