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Invocation
Pledge of Allegiance
Call to Order

Approval of Minutes

1. Approval of November Minutes - Approval of Bryant City Council November 15, 2022 Minutes
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Presentations and Announcements
Director's Report

Public Comments

Old Business

New Business

Finance

2. Regular Monthly Finance Report - Financial Report ending November 30, 2022
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3. Budget Adjustments - Resolution to Amend City 2022 Budget
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4. 2023 Budget Book - Resolution to Accept the 2023 City Budget
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https://www.youtube.com/c/bryantarkansas
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/unapproved_bryant_city_council_regular_city_council_meeting_-1-.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/12-8-22_financial_report_for_ending_nov_30_to_council_in_dec.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/12-8-22_budget_adjustments_for_dec_council.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/12-13-22_2023_budget_book_to_adopt.pdf

Community Development

5. Resolution for Property Clean Up - 840-05044-000 - Resolution Approving Expenses Associated with
Property Clean Up Under Ordinance No. 2012-30
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6. Contingent On Planning Commission Recommendation - Update to Bryant Sign Code - An Ordinance
Amending the Sign Code Ordinance 2012-29 of the City of Bryant.
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Engineering/Construction

7. Ordinance to Waive Competitive Bidding - Cambridge
%
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Parks and Recreation

8. Boys and Girls Club Ordinance
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9. Boys and Girls Club Resolution
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10. Bryant Historical Society Agreement
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11. SR Activity Center Resolution
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12. SR Activity Center Ordinance
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13. Naming of Courts at Mills Park - Resolution to Name Courts at Wilbur D. Mills Park the Joyce Boswell
Courts
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Council Comments
Mayor Comments

Adjournments


https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/2022_resolutionforlienpurposes_-_840-05044-000.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/sign_code.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/exhibit_1.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/exhibit_2.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/ord_waive_comp_bid_for_drainage_project_cambridge.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/bryant_boys_and_girls_club_ordinance_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/boys_and_girls_club_exhibit_a_to_ordinance_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/boys_and_girls_club_resolution_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/boys_and_girls_club_exhibit_a_to_resolution_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/bryant_historic_society_agreement.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/senior_adult_center_resolution_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/senior_center_program_agreement_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/senior_center_agreement_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/senior_center_ordinance_2023.pdf
https://www.cityofbryant.com/grab/agendas/uploads/agenda_156/resolution_to_name_courts_after_joyce_boswell.pdf

Bryant City Council REGULAR City Council Meeting
November 15, 2022 - 6:30 PM
Boswell Municipal Complex - City Hall Court Room
210 SW 3rd Street Bryant, Arkansas
YouTube: https://www.youtube.com/c/bryantarkansas

UNAPPROVED MINUTES

Prior to the Council Meeting, a prayer was given by Council Member Roedel. The prayer was
followed by the Pledge of Allegiance to the Flag led by Council Member Roedel.

POINT OF PERSONAL PRIVILEGE [YT 1:40]
Rhonda Sanders congratulated the Mayor on being re-elected. She said she valued our
political process had she hopes there is no bitterness, malice or retaliation by either side.
She said she would continue to support the City.

Call to Order - Mayor Scott at 6:30 pm

Roll Call — Council Members Present: RJ Hawk, Star Henson, Butch Higginbotham, Lisa Meyer,
Jack Moseley, Wade Permenter, Rob Roedel, Rhonda Sanders. City Attorney Clancy Ashley and
City Clerk Mark Smith were also present. Quorum Present.

APPROVAL OF MINUTES

1. Approval of the October 25, 2022 Regular Council Meeting Minutes [YT 3:50]
Motion to approve by Council Member Higginbotham, Second by Council Member Hawk.
Voice Vote. Motion Passed 8-0.

PRESENTATIONS AND ANNOUNCEMENTS
2. Small Business Saturday Proclamation [YT 4:25]
Proclaiming November 2022 as Small Business Month

See Small Business Saturday 2022 Proclamation for more detail.

3. Proclamation Recognizing Retiring K9 Mya [YT 7:50]
See Proclamation for more detail.

PUBLIC COMMENTS
Mark Simpson asked for an adjustment on his Sewer bill. [YT 11:25]

Dee Fiser spoke in favor of Mr. Simpson’s adjustment. [YT 20:20]
NEW BUSINESS
Finance — presented by Joy Black, Director of Finance

4. September Ending Financials [YT 21:30]
September ending financials brought a second time, all bank acts reconciled.


https://www.youtube.com/c/bryantarkansas

Approval and acceptance of September ending monthly financial statements after all bank
accounts reconciled after conversion from old to new general ledger software. See attachment
Motion to approve by Council Member Higginbotham, Second by Council Member Hawk.
Voice Vote. Motion Passed 8-0.

5. October Month Ending Financials [YT 22:40]
Approval and acceptance of October ending monthly financial statements. See attachment
Motion to approve by Council Member Hawk, Second by Council Sanders.

Voice Vote. Motion Passed 8-0.

6. Resolution To Amend the City Budget for 2022 [YT 24:20]
Resolution to amend the City Budget for 2022. See attachment.
Motion to approve by Council Member Roedel, Second by Council Higginbotham.
Voice Vote. Motion Passed 8-0.
¥ RESOLUTION 2022-33

7. 2023 Proposed Budget Book [YT 25:25]
Presentation fulfilling 14-58-201. Mayor to present budget to Council by December 1. Any
revisions after this point but before the planned adoption on December 13, 22022 will be
highlighted and discussed on the auditory record, attachment pending. Note: further General
Fund Capital will be brought back for adoption no earlier than January, 2023.

Short Discussion

Community Development — presented by Colton Leonard, City Planner

8. Request To Add - Benjamin Grove Phase 4 - Annexation [YT 26:50]
City Planner Leonard explained the need for the annexation.
Motion to add to the Agenda by Council Member Hawk, Second by Council Member Roedel.
Voice Vote. Motion Passed 8-0.
City Planner Leonard explained the Ordinance to Annex Certain Lands into the Municipal
Boundaries of the City of Bryant.
Short Discussion
Motion to suspend the rules and read 1%, 2", and 3™ reading by title only by Council Member
Higginbotham, Second by Council Member Hawk.
Voice vote. Motion Passed 8-0.
Ordinance title read by Mayor Scott.
Motion to adopt by Council Member Roedel, Second by Council Member Hawk.
Roll Call Vote. YES: Meyer, Higginbotham, Henson, Hawk, Sanders, Roedel, Permenter,
Moseley. Motion Passed 8-0.
Motion to approve Emergency Clause by Council Member Roedel, Second by Council Member
Hawk.
Roll Call Vote. YES: Henson, Higginbotham, Meyer, Moseley, Sanders, Roedel, Permenter,
Hawk. Motion Passed 8-0.
¥% ORDINANCE 2022-30

Police Department — presented by Chief Carl Minden

9. An Ordinance To Amend Ordinance 2011 -21 SRO Compensatory Time Accrual [YT 30:50]
Chief Minden explained the need to Amend Ordinance 2011-21 Section 2: School Resource
Officers shall receive compensatory time, in the lieu of overtime, accrued to a maximum of 200

2



hours of compensatory time from a 12-month period beginning August 1 and ending July 31,
all of which must be used prior to the end of the same 12- month period.

Motion to suspend the rules and read 1%, 2", and 3™ reading by title only by Council Member
Higginbotham, Second by Council Member Hawk.

Voice vote. Motion Passed 8-0.

Ordinance title read by Mayor Scott.

Motion to adopt by Council Member Roedel, Second by Council Member Meyer.

Roll Call Vote. YES: Moseley, Permenter, Henson, Hawk, Meyer, Sanders, Roedel,
Higginbotham. Motion Passed 8-0.

Motion to approve Emergency Clause by Council Member Moseley, Second by Council
Member Hawk.

Roll Call Vote. YES: Hawk, Henson, Higginbotham, Meyer, Sanders, Roedel, Permenter,
Moseley. Motion Passed 8-0.

% ORDINANCE 2022-31

Short Discussion

10.An Ordinance To Waive Competitive bidding for In Car And Body Worn Camera system
for the Police Department [YT 34:40]
Chief Minden explained that the Police Department’s current In Car and Body Worn Camera system
(WatchGuard) is in dire need for an upgrade/replacement. The PD has been experiencing problems
with equipment failure and a lack of product replacement for the last year. The PD had previously put
in a capital request in 2022 to replace aging In Car DVRs. The current provider is not able to meet our
current needs. The PD has been field testing a new system for over three months. Quotes from the
current provider and the new system have been obtained. The new system is the lower of the two
guotes and also the preferred selection. The PD requests permission to purchase the new system and
waive competitive bidding due to GSA pricing. Payment would not be due until the system is delivered
and installed in 2023.

Short Discussion

Motion to suspend the rules and read 13, 2", and 3™ reading by title only by Council Member
Higginbotham, Second by Council Member Hawk.

Short Discussion

Voice vote. Motion Passed 8-0.

Ordinance title read by Mayor Scott.

Chief Minden indicated payment would come due in the March/April, 2023 time period.
Motion to adopt by Council Member Roedel, Second by Council Member Hawk.

Roll Call Vote. YES: Moseley, Permenter, Higginbotham, Hawk, Sanders, Meyer, Roedel,
Henson. Motion Passed 8-0.

Motion to approve Emergency Clause by Council Member Sanders, Second by Council
Member Henson.

Roll Call Vote. YES: Permenter, Moseley, Henson, Higginbotham, Roedel, Meyer, Sanders,
Hawk. Motion Passed 8-0.

¥ ORDINANCE 2022-32

Public Works — presented by Tim Fournier, Director of Public Works

11.Permission To Use ARPA Funds For Metering System [YT 39:55]
Director Fournier explained the cost of the project is $469,160.00 for installation by the
Arkansas Rural Water Association and $3,079,650.00 to Metron Farnier for Metron meters for



a total of $3,548,810.00. There are two possible funding sources: a Natural Resources Grant
and Amendment 78 funds. The City has received Health Department approval for the project.
Council Member Meyer asked about the failure rate. The Metron meter that will be used is a
new generation meter that has a failure rate of 0.22%. The City already has 247 of these
meters and they are all performing well. The meters can be shipped quicker than they can be
installed- there will not be an issue with supply. Council Member Permenter asked if another
trial period would be helpful. Director Fournier stated that further testing would likely yield the
same results as the first pilot program. The Metron warranty is twenty year: ten years on the
register and then prorated ten years. Any meters returned to Metron for service should be
returned to Bryant within two weeks.

Motion to approve by Council Member Higginbotham, Second by Council Member
Permenter.

Voice Vote. Motion Passed 8-0.

¥% RESOLUTION 2022-33

Clerk Note: Item 12, Amendment 78 Letter Of Intent was stricken from the Agenda.

Council Comments [YT 55:30]

Council Member Hawk thanked Director of Public Works, Tim Fournier for working through
meter issues.

Mayor Comments [YT 56:15]

City Offices will be closed for Thanksgiving on Thursday, November 23 and Friday, November
24, 2022.

Encouraged citizens to shop local on Small Business Saturday, November 26, 2022.

Coffee with the Mayor will be on Saturday, December 3 at a location to be announced.

A Reception will be held for the four out-going Council Members on Tuesday, December 13 at
5:30 PM prior to the Council Meeting. Family and friends are invited.

An Orientation will be held for the new Council Members at a time to be announced.

Adjournment
Motion to Adjourn by Council Member Hawk, second by Council Member Meyer.
Adjourned time: 7:28 PM.
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City of Bryant, AR 2023 Budget Book

City of Bryant Local History

The City of Bryant received its start as a very small township in centaalsAgkas European settlers establishe
themselves along Hurricane Creek in the early 19th centuwer e years the city saw times of economic struggle,
but as the demand for the area’s bauxite grew during the WWII era, development sted@dy slow growth began.
Since then, the economic landscape of the city has seen many changes, aseBoyaed from a typical railroad
community, into one focused on family, education and quality of life foe&&lents.

Once a small industrial town, Bryant is now the fastest growing cityntraCarkansas. With a public education
system deemed as one of the best in the state, as well as its proximity to the statea capiof Little Rock, Bryant
has more than doubled in population size over the past two decades. A stable arglf@iddyusiness community,
as well as a high demand real-estate market, now makes Bryant a much sotgglteafimunity for families and
entrepreneurs.

The backbone of Bryant being its competitive spirit, organized youth and pdtit kave thrived here. Making
quality of life for residents a focus of Bryant's growth plan over thesyeghe city and school have created joint
partnerships to ensure the best use of citizen taxpayer, with money beingi@&vback into the community. This
has allowed both entities to offer a multitude of sports and educational opputies to local residents.

The creation of Bishop Park, which opened in 2010, created additional oppeddaitmany local sports
organizations to develop and grow, thus creating a robust sports touristhe fiar the city. Bryant hosts numerous
sporting events for all ages including baseball, softsallmming, soccer, football, disc golf, pickleball, anditen

Community events are also important to those living in Bryant, conngmdimgie new to the city to the many
traditions that have been a part of the community for decades. The Bryafagt&lielebration, hosted by the local
Chamber of Commerce, is entering its 34th year and is well @iy locals and visitors alike. The city has
recently recreated the 4th of July celebrations from years ago, and@seplanning the fourth annual Pops in the
Park event.

However, the largest event for this area is the annual “Salt’"Easmpetition. This competition, normally held
August/September is the most attended high school football game in Arkabsaing this battle for the title of Salt
Bowl Champion, Bryant takes on its neighbor to the west, Benton. With a hatteadance of over 30,000 fans,
this long-standing rivalry extends out past the football field. The wesding up to the game will include
competitive food drives between the two cities, including the schools asidieats. Local businesses, community
sponsors, churches and other organizations also find a way to join in on thdlyrisommunity wide rivalry. The
event was still held during COVID during 2020 and 2021 but attendance wadedsttiovas back full force in
2022.

Economic development and growth in Bryant have held strong through many maakenges. Mostly due to
the comprehensive business make-up of the city. The Bryant School Distnigtwéth the city government itself
are the city's largest employer3.here were 684 business licenses re-issued with another 8Jicenses requested
in 2022 (not all store front)Local industry is varied and it is that myriad of retail, healthcar¢éaveants, financial
services, and other entrepreneurial opportunities that offers stabibityhe city's economic development. With
Bryant’s residential growth still climbing, there is stilich opportunity for commercial growth in the city.

In 2021 Bryant saw the opening of the Arkansas Heart Hospital's EnadicaMeenter. This four-story building
is a general acute hospital care facility with a focus on bariatric surgeryeaipheral vascular disease. It also
features a full-service emergency department, restaurant and medftiaés, bringing an additional 200 jobs to the
local healthcare industry.

Arkansas' local economies are commonly supported by sales tax. Arkagsastatewide sales tax of 6.5%. In
Bryant, another 3% is collected and used by the city. This sales tax makgsrapimately 80% of the general fund
income. | hope you enjoyed this brief Local History on thedCiBryant. Please continue reading to see how we
plan to use the resources granted to us by the citizens for the calendar y2apaf



Date of Incorporation
Form of Government
Area in Square Miles

Demographics

Population

Total Housing Units

Total Households

Median Household Income
Average Family Size

Building Permits

Permits issued
Building Insp. Conducted

City Employees
Full time
Part time
Seasonal

Departments of Public Safety

Police Stations
# of Police on Patrol

Fire Stations

Engine Companies
Truck Companies
Reserve Engines
Wildland Brush Units
Water Rescue Units

Parks and Recreation

Acreage

Playgrounds
Baseball/Softball Fields
Soccer/Football Fields
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City of Bryant, Arkansas
At a Glance

October 29, 1892
Mayoral/Council
20.5

Public Schools

20,663 https://myschoolinfo.arkansas.gov/Districts/Detail/630300(
8,950 Elem Name Enrollment Ward
8,203 Parkway 534 1
$66,688 Collegeville 466 2
3.03 Springhill 529 2
Hillfarm 560 3
Bryant 585 4
797 Robert L. Davis 487 OCL*
2,227 Hurricane Creek 446 OoCL*
Salem 482 OCL*
Middle School
Bryant 870 4
Approximate Bethel 716 2
200 Junior High School
50 Bryant 1,469 3
40 High School
Bryant 2,036 4
*OCL - Outside City Lim
1
30 Water System Residential Comm.
Active Accounts 8,482 659
3 Water Main miles 27.9
2 Fire Hydrants 994 Approx.
2
2
2 Wastewater System Residential Comm.
2 Active Accounts 9,467 649
Miles of lines:
Gravity Sewer 159.7 Miles
Force Main Sewer 29 Miles
Lift Stations 41
300
5
20
7

Demographics based on 2020 U.S. Census Data



BUDGET HIGHLIG}

OVERVIEW |

x  There are 3 major funds highlighted during the budget process
o General Fund
o Street Fund
o Water/Wastewater
X  State Statute 1468-201requires a balanced budget for the proposed budget be present to Council by
December & - e

x  The City of Bryant keeps 120 days in cash, money that is not earmarked andpapditt daily operations
if the city stopped receiving revenue

REVENUE EXPENDITURES

X Revenues performed XX% x  Total expenses for the City
more than expected in of Bryant are estimated to
FY2022 be $XX, XXX, XXX in

_—
x  For the 2023 budget, FY2022, XX% matfean
budgeted
x  For the 2023 budget,

revenues were budgeted
expenditures were

at $18,025,513
budgeted at $7,865,513

X  Sales Tax is the main source of revenue for the City
of Bryant
X In FY2022, the City of Bryant received $XX XX
in Sales Tax revenu¥X% thamnticipated
X InFY2023, Sales tax has been budgeted at $XX,2<XX,;(d>r<n>;_fgr 2023
$15950,020 o  Public Safety$
o Public Works $

x  Payroll, health insurance, and retirement are the
largest expenditure77% of the budget
X  The Capital Improvement Plan (CIP) is budgeted at

DEBT
The City has several old daébsuancesrom 201322017 shown in detail on pages-3B. These issuances are A ’
well below the limit established fdhe cities of Arkansas by the Statén 2023 or 2024 it is likely the city will <
issue debt again for the remainder of Bryant Parkway, the remainderof\thter Meter Project, andossibly
for CAO Wastewater work. d

We loveto hear from our citizenis Citizeninput helps us decide which
projects thatthe Gty shouldfocus on. Citizens are ermuraged to reach
out to staff or theér City Council membetto discuss projects they would
like tosee inBryant For more iformation on the budget, visthe
Financepage onthe City of Bryantvebsite.
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Faclilities

City Hall

¢ Administration
210 SW 3rd Street
501-943-0999
Mayor's Office, Finance, Human Resources, IT,
Engineering, and Community Development

« Bryant District Court
208 SW 3rd Street
501-943-0440

« Water Billing
210 SW 3rd St
501-943-0441

Animal Control Facility

¢ 25700 Interstate 30
501-943-0489

Fire Department

« Station 1 (Headquarters)
312 Roya Lane
All administrative staff are located at this station
« Station 2 (HillFarm)
1601 South Reynolds Road
Serves the south end of Bryant.
Bryant Fire Training Facility located at this station
« Station 3 (Springhill)
2620 Northlake Road
Serves the north side of Bryant and the Springhill Fire
Protection District
* 501-9430943
Emergency: 911

Police Department
* 312 Roya Lane

Non-emergency contact: 509430943
Emergency: 911

Public Works

* Stormwater
1019 SW 2nd Street
501-943-0468

* Street
1019 SW 2nd Street
501-943-0468

* Water Distribution
1019 SW 2nd Street
501-943-0469

* Wastewater Treatment

7064 Cynamide Road
501-943-0469

* Bishop Park, The Center at Bishop Park, Aquatic Center, an
Splash Pad
6401 Boone Road
501-943-0444
Bishop Park has nine baseball fields, six softballsfighbd
football/soccer/multipurpose fields, an indoor/outdoor aquati
facility, outdoor splash pad,two ponds, disc golf course,
community center, Boys & Girls Club, Senior Activity Center.
paved parking, fencing, dugouts, natural walking trail, and a
pavillion.
The Center at Bishop Park features three multi purpose cou
equipped to host basketball, volleyball, and pickleball. Also
features a large indoor cushioned walking trail, aerobics roo
fitness room, cardio room, and multiple events rooms
equipped with drop down projector screen and audio.
The Aquatic Center features a 25 yard 8 lane competition/laj
pool and a therapy pool. The Competition/Lap pool is certifi
through USA Swimming and capable of hosting USA, AAU,
NCAA, and High School swim meets. It also has a 1 meter
diving board available for recreational use on the weekends
summer time, and for pool parties. The Competition/Lap po
has an ADA certified pool lift and maintains a temperature o
84 degrees. The Therapy Pool has an ADA accessible, zer

entry ramp. Underwater rails are locacted in the middle of the
pool for exercise and therapy purposes. Seating around the

radius of the pool features 12 jets for hydrotherapy and
maintains a temperature of 92 degrees.

Mills Park and Mills Park Pool

1003 Mills Park Road

Mills Park feaures an outdoor swimming pool, concession
building, restrooms, three pavilions, playground, outdoor

basketball court, outdoor tennis courts, practice fields, and 4

walking/biking trail.

Ashley Park

400 SW 3rd Street

Three baseball fields, playground, restrooms, and covered
pavilion

Alcoa 40 Park and Bark Park

1110 Shobe Road

Two softabll fields, one peeee football/multipurpose field,
one concession stand, bathrooms, bridge and deck, paved
parking, parking lot and field lighting, dugouts, press boxes,
bleachers for football/soccer/multipurpose field. The Bark P
is designated for dogs to exercise and playledish in a

controlled environment with an area for dogs 25 pounds and

over and an area for dogs under 25 pounds.

Midland Park
3865 Midland

Four Youth soccer fields, concession building, restroom, sport

field lighting, and paved parking

Springhill Park

2110 Binder Street

Playground, pavillion, water fountain, and paved parking

Parks & Recreation

d

ark
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Under 5- 19 years25%

60-85 and over21%

Censu®ata of Bryant, AR 2019: AGSé&ar Estimates Subject Tables

Civilianemployed population 16 years and over

Management, business, science,
and arts occupation41%

Production, transportation, and
material moving occupation8%

Natural resources, construction
and maintenance occupations
8%

Censu®ata of Bryant, AR 2019: AGSéar Estimates Subject Tables

Age of Population

20-59 years54%

Male 49%, Female 51%
Median age(years) 38.5

Occupation

Service occupationd 1%

Sales and office occupatiarg2%
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Civilianemployed population 16 years and over |nd UStry

Educational services, and health
care and social assistance:

32.0% Agriculture, forestry, fishing and
Public administration hunting, and mining:
7.7% 1.3%
Other
18.6%

Arts, entertainment,
and recreation, and
accommodation and
food services:
2.3%

Manufacturing
5.5%
Professional,
scientific, and

management, and Retail trade
administrative and 12.6% Other services, except public
waste ma_nagement administration
services: !
8.3% Transportation and 2.2%
warehousing, and utilities:
5.9%

Censu®ata of Bryant, AR 2019: AGSéar Estimates Subject Tables

Civilianemployed population 16 years and over CIaSSS Of Worker

Private forprofit wage and salary
workers:
65%

Selfemployed in own not
incorporated business workers
and unpaid family workers

5%

Private notfor-profit wage and
Government Workers salary workers

21% 9%

Censu®ata of Bryant, AR 2019: AGS&ar Estimates Subject Tables
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City of Bryant Letter of Transmittal

Dear Citizens of Bryant,

The annual construction of a budget for the upcoming year is important to your coktgronrmany levels. First it
creates a road map and a mission on how your city government will utilizesoeirces allotted to them through sales tax,
franchise fees, utility rates, fines, as well as permits. This roadmaenis#t into place to create, and ultimately fulfill, a
long-term vision for the city.

It is the desire of the mayor, council, and city employees to seek and cneaate gositive, and sustainable growth so
that Bryant is considered a healthy American city, capable of sustainirfgeiveal during periods of slow growth.

It is our desire to continue this proactive stance toward our city’s ¢rawtl avoid being reactive when possible. To do
this takes very deliberate action, which begins with good policy and a lomggkm. This plan is then implemented one
year at atime. The City currently has long-term plans for some departnient&/ater, Wastewater, Parks and
Stormwater but not for all departments. The City is continuing to worlatde/this goal of a long-term plan for each
department.

As we work to achieve this vision, many goals are set. One of the most impdittaese would be public safety.
Keeping our citizens and visitors safe while in our community is impetativee healthy growth of Bryant.

The administration of Public Safety for the city is implemented by way obseegartments, including Police, Fire,
Courts, Public Works and Animal Control. As you read this document, you wilidtnddch of our allotted resources
(funding) are consumed by otublic Safetypepartments.

From the more obvious safety and community response actions that our Fale&cand Animal Control perform to the
behind the scenes work of the Public Work staff ensuring our local water yjisfiteeting all standards keeping our
community healthy is a main priority. Another high safety priority is Stormmmganagement. ARPA funding of $2.2 is
requested to fund Stormwater concerns in this 2023 budget, see later pagessiisg this in this document.

It is no secret that as Bryant has grown, so has its traffic concerfii& doagestion is frustrating, bad for businesses,
and diminishing to a good quality of life. We devote substaméisources to creating a welbnnected communityagain,
part of our long-term planning process.

Every year, we work to improve our pedestrian and cycling infrastructungsifay first on connecting our parks,
neighborhoods and schools. Many of these improvements are funded through granteeheity applies for in
conjunction with city resources. In 2013, Bryant implemented a CompletetSRolicy. This policy ensures that as Bryant
grows, new developments that will affect our city sidewalk and road itrfretuire share in the cost of that impact. By
implementing this policy, the city will have to spend less tax revenue on buitdiagtructure in these areas and can
reallocate that money for other much-needed uses within the city. In the futueeyill also have the ability to build a
connector to the, now under design, Southwest Trail Project. tfdilswill allow us to link Bryant with communities
throughout Central Arkansas through a safe and protected trail system.

The construction of Bryant Parkway, the new North-South traffic corridtalhapaid for through a bond refinancing
approved by the voters, will also have a huge positive impadrgant. Not only will it relieve the traffic congestion on
Reynolds Road allowing alternate routes for school transpimmait also creates additional pedestrian and bicycle access
to these schools as well as neighborhoods and parks. During 2019, 2020, 202122rtogress on this project has been
slow as the city waited on official FAA and FHA approval, due to the prpxatifie Saline County Regional Airport.
However, now this has been obtained and the project is set to be completed in 2024

During 2020, a budding Engineering Department was moved out of Public Worksdmihtoats own Administrative
Department in order to better service all the departments of the city. This regpadment is key to our focus area @hart
growth. It will help the other departments make wiser decisions and be better stewdrttheio resources. In 2021 the
Code and Planning Departments were combined into one department called Commaunéppment. This department is
not listed under Public Safety in the Annual Audit but rather under General Governméathoped that by combining
these departments it will create a new focus and synergy to be enjoyed by the resiofeBtyant. These two changes in
recent years are examples of Smart Growth. Smart Growth is one of our fourAeassas well.

Finally, the last significant focus area to be mentioned heheidealth and Quality of Life for the Citizens and Visitors
to Bryant. All departments contribute to this goal in one way or another, but tipadment whose sole focus of this goal
is Bryant Parks and Recreation.

As Bryant has grown, it has struggled to balance its growth with the deditieese living in our community. There is no

To assist in closing that gap, in July of 2018 Bryant implemented artigidg and Promotion Tax. This tax was a we
for the city to capitalize on its close proximity to the interstate by oapy food and lodging revenue from many of the
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travelers stopping In our CIty. A 1o Kestaurants ana £vo Hoteisigaagirate was Implemented. Fer Arkansas state la
this type of tax can only be used in two areas: advertising and parks. This plad&ydhé Parks and Recreation
department on a more level competitive field with those parks in surroundiegsamany of whom have had an A&P tax in
place for several years.

Unfortunately, the Commission could not reach consensus and the CommissiorddisbaAugust of 2019, leaving
approximately $856,000 worth of collections. A portion of that was mieiteed to be used by Council for the completion
of services desired by citizens and visitors. Some of those improvsrimahide the construction of a pavilion at Bishop
Park, the construction of restrooms at Alcoa and Ashley Park and the creation wf@ayground for Ashley Park.

It is important to note during the very short time that the A&P tax was tetléthad a major impact on our park
system. If this funding were still available, it would help our parks depatttoeremain competitive with surrounding
communities. Once these residual funds are depleted, there will be no addifiordihg outside of our general fund for
the parks department in 2023 and beyond. Note, the General Fund alone, with the clevenues sources available,
cannot fund the five-year plan for parks included as an appendix to this document.

The 2020 Budget year was different from anyone’s expectations all aceossild when the COVID 19 Pandemic hit.
The city’s administration immediately curbed spending and city staff beganluetivey their current budget items. When
needed, funding was diverted to cover COVID-19 related costs as weatgita drop in sales tax revenue.

Fortunately, Bryant did not see a drop of anticipated sales tax revenue duringnthenpia, rather an increase. We
believe we owe this to several areas. The first, a large percentage of Bryaentesitbrk outside of our city. Many of
these workers were asked to stay and work from home causing their spendirtg tmbhange. Money that was used in
other cities for lunch, was instead used locally for groceries and eatihgsathe quarantine extended. The second is the
convenience that many residents found in shopping online. Iil ApR019 cities in Arkansas began receiving online sales
tax by jurisdiction. These two combined items have helped Bryant to weather tiaepzic. Additionally, the extra money
provided to laid off workers by the federal government helped slow a decreasesue®r spending.

Personnel costs make up the largest percentage category for the Generadélngear. Therefore, it makes sense
each year a lot of discussion during budget time is devoted to personnel itelmsation Pay Program was implemented in
2021 and a Certification Pay Program was implemented in 2022. Thesedgrams help to officially and separately pay
employees for having Associates, Bachelors, Masters, and PhD Degideddarelated certifications have been goals of
the City administration for several years. We are excited to implerttemh and hope the Sales Tax holds steady enough
to allow for them to continue as planned. Each year the Council reviews tAP 3f#ly and its recommendations along
with the budget. A section of this document explores this study’s recommendsitiodetail along with a five-year
comparison of personnel numbers for the city as a whole.

The only true solution to keep pace with market demands in payroll is growtlegntaaland a diversification of reven
sources. Sales tax makes up the bulk of the General Fund Revenue sourcesAnkiauasas cities, including Bryant. It is
imperative there is a multifaceted approach to business retention, expanand recruitment to ensure our businesses are
successful so that in turn the city is successful. It is only by doing this thatytteawcihope to maintain the levels of servii
to which its citizens have become accustomed and maintain a city woekfioat is competitive in the employee market. In
addition to this growth, other sources of General Fund revenue need to be ek bolstered.

With growth comes opportunities, change, and challenges. TherMagancil and city employees look forward to 2023
and the continued service to you and this community. We are committed to ensuradbtames we are finding creative
ways to make the most of the resources you have entrusted to us. We hope you firalltheérfg pages breaking down
the Budget process, department accomplishments, goals, performancesuresaand accompanying resources to your
satisfaction and that we are being the best stewards possible with the regwe receive to operate the City of Bryant.

Sincerely, Joy Black
City of Bryant, Finance Director

10
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Adding Transparency to the Budget Process

During the 2022 Budget Season the Finance Department sent out surveys @o@imittee members from the responses to
these surveys it was determined to schedule some Budget Workshops on @eelhéeting nights. This worked well for
2022 and the same format has been kept for 2023 with the Parks and I&stewater budget workshops on the same nights
that those committees would regularly meet during that month.

11
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The next step in making the budget process more
transparent was to reach out to the citizens of
Bryant. First, information about the budget and
the budget process was placed in the monthly
newsletter that is mailed with the water bills,
over 9000. Next, The Finance Department
provided information by attending the annual
Fallfest on September 24,2022 for the second
year in arow. The weather was great and
attendance was high at the event. During this
event, staff from Finance and Stormwater
Departments provided Bryant citizens with
pamphlets about the budget process and
informed them that their input helps set the
priorities of the community. Stormwater issues
are a large concern for the citizens of Bryant and
continue to be a large budget item. Staff helped
each other to get the word out about the budget
and proper Stormwater etiquette.

12
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Budget and Process Timeline

The City of Bryant typically begins constructing the budget for the folloveagip August/September of the previous
year. The Finance Director and Mayor meet with the Department Heads and nistkegadf any anticipated notable
large changes from one year to the next. The Finance Director opens up a dnaftitytsoftware and asks
Department Heads to go in and input their budgets. Then the Finance Director pullsatl @étail out and puts it into
a draft booklet for the Mayor and Department Heads to review. The Mayor and DegarHeads make any
adjustments and a draft is then presented to Council for adoption, typically at th€tasicil meeting of the year.

While the audited financial Statements of the City are prepared using an accetlabdrthe budget is prepared using
the cash method. The main difference between these two methods for the city afiisythe depiction of fixed assets
and debt. Debt includes both principal and interest payments. For budgetary purposes fixedaags#iown as
expenses that are approved by Council. These are shown as the 58XX series of accountsr, iHdive audited
financial Statements these, including debt principal and interest payments, arertedtwea adjustments to the balance
sheet.

Prior to the 2018 Adopted Budget, the budget was adopted by line item which was vebgrome. In 2018 Council
adopted the budget by expense category in the major funds, keeping the limited numbeverfile lines still by line
item. This year for 2022 we are also adopting the revenue lines by categbiywat much easier and efficient to
administer the work of the City. With this in mind this 2022 budget will be prepared asémed to Council for
approval in that same fashion. This means that the budget can be amended along the sameesdiiegs that it was
adopted for expenses/revenues. Between categories or between depts or funds requigiadpthe adjustment back
to be approved by City Council. Within the category with in the same departmeritafiiedtments can be made with
the approval of the Finance Director and the Department Head.
With all the talk of transparency in recent years the Finance Department detidgive out a one page survey to the
committee members to find out how much of the budget process they were understanding amdrenas citizens. Tt
Finance Department was surprised to discover that many committee members that hesdi seore than one year did
not feel like they understood or felt involved in the budgetary process. For thisrre@saecided to hold more Focus
Area Budgetary Meetings open to the public but also held on the normal committeéngegghts/times to encourage
their understanding and involvement. The Finance Department also attended Fall Festthediscussed the budg
with citizens.

Budget Timeline

Budget started in Springbrook (General Ledger Software) by Dept Heads, iRe(lititobegan Weeks 8/22/22-
the process with Payroll) 8/26/22

Dept Head meetings to discuss 2023 Budget Tuesday 9/14/2022

Attended Fallfest with Budget Pamphlets and Materials for Citizen input and Educatio Saturday 9/24/2022

Budget Workshop with Council and Committees Parks 6pm Monday 10/17/2022
Admin 5:30pm Tuesday 10/25/2022
Public Safety 5:30pm Tuesday 11/15/2022
Public Works  6pm Tuesday 12/6/2022

Fullfilling 14-58-201 Mayor to give Budget to Council by Dec 1st jluesday 52022

Budget Adopted by Resolution at Council Meeting Tuesday 12/13/2022

13
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Budget/City Strategic Focus Areas
Since 2014 the Four Areas shown below have been the identified and pursued StFategs Areas of the City of Bryant.
In this document we have tried to align the Letter of Transmittal alongetfiesus areas as well as all departmental goals,
accomplishments and performance measures. Certain departments meet more teayf tirese goals and are listed as
such. This format provides a clear framework around which Department ldedd3epartments as a whole can organize
their time and resources.

Enterprise  goy Debt/ARP

Governmental  WWW Funding W/WW Debt Totals

Public Safety

Fire, PD, Animal, Court $13,160,290 $5,731,159 $585,456 $19,476,905
Health and Quality of Life for the

Citizens and Visitors to Bryant

Parks $2,993,511 $5,731,159 $585,456 $9,310,126

ARPA Funding - Meters $ 2,000,000
Connectivity

Street, MS4 (Stormwate $5,033,126 $5,033,126

ARPA Funding $ 2,150,000
Smart Growth

Admin, IT, Engineering $1,113,333 $1,113,333

Community Development $758,379

Totals $23,058,639  $11,462,317% 4,150,000 $1,170,912 $34,933,4¢

NOTE starting with the 2023 budget transfers were no longer planned fter\&iad Wastewater as new software allowe
for separating out those two depts into two separate funds for budgeting purposes

General Fund  Street Fund Water/WW  Non Major Total Budgeted

Fund Funds Funds
Revenues 18,025,513 4,394,467 11,092,359 0 33,512,339
Expenditures 18,025,513 5,033,126 11,462,317 0 34,520,956
Budgeted Change in Fund Balance 0 (638,659) (369,958) 0 (1,008,617

Capital Minus 2021 Encumbran
Funds 500/510 002-068, 110-18'

Fund 001 Only Fund 080 Only Only and 515-700 Totals
Cash Balance at 12/31/ 0
Change Proposed 0 (638,659) (369,958) 0 (1,008,617
Cash Balance at 12/31/ 0 (638,659) (369,958) 0 (1,008,617

* Not All projects are planned to complete in
2023. See page 76
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RESOLUTION NO. 2022 -XX

A RESOLUTION PROVIDING FOR THE ADOPTION OF A BUDGET FOR THE CITY OF BRYANT,
ARKANSAS FOR THE TWELVE MONTH PERIOD BEGINNING JANUARY 1, 2023 AND ENDING

DECEMBER 31, 2023

WHEREAS, the City Council has reviewed the proposed budget submitted by the Mayor and;

WHEREAS, it is the finding and conclusion of the City Council that the schedules and exhibits of ardticipeteues an
expenditures for the calendar year appear appropriate for budgetary purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BRYANT, ARKANSAS THAT:

Section 1.

Section 2.

Section 3.

ATTEST:

This resolution shall be known as the budget resolution for the City of Bryant, Arkansas, for tie
(12) month period beginning January 1, 2023 and ending December 31, 2023. The attached budget,
incorporated herein, reflects estimated revenues and expenditures as set forth on the spegesd

The respective funds for each item of expenditure proposed in the budget for 2023 are hereby
and adopted for the operation of the City of Bryant, Arkansas, by the City Council on this date and
constitute an appropriation of funds which are lawfully applicable to the items contaihetievit
budget.

The Mayor or her duly authorized representative may approve for payment, out of funds approj

by this budget or otherwise approved by the City Council for that purpose or may disapprove any bills,
debts, or liabilities asserted as claims against the City up to a maximum amowatdly Arkansas

law and the payment or disapproval of any bills, debts, or liabilities exceeding that amduetsira

the confirmation of this governing body.

PASSED AND APPROVED this 13 day of December, 2022.

APPROVED:

Allen E. Scott, Mayor

Sue Ashcraft, City Clerk
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Government Finance Officers Association of the United States and Canad¥) (@&<&nted a Distinguished
Budget Presentation Award to the City of Bryant, Arkansas, for its ABualglet for the fiscal year beginning
January 1, 2022. In order to receive this award, a governmental unit mussipaldbudget document that meets
program criteria as a policy document, as a financial plan, as an operatioles gnd as a communicative devic
This award is valid for a period of one year only. We believe our current bodggtues to conform to program
requirements, and we are submitting it to GFOA to determine its eligilidi another award.
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Citizens of Bryant

oy con

WadePermenter

Lisa Meyer

Ward 1
Position 1

RJ Hawk
\WET(
Position 1

Butch Higginbotham
Ward 3
Position 1

Jack Moseley
Ward 4
Position 1

Ward 1
Position 2

Star Henson
\WET(
Position2

Rob Roedel
Ward 3
Position 2

Rhonda Sanders
Ward 4
Position 2

Administration

Mayor
Allen Scott

Judge
Stephanie Cassady

City Attorney
Ashley Clancey

City Clerk
Mark Smith

Recommended by the Mayor & Approved by City Council

Ward 1

Ward 2

Ward 3

Ward 4

Bryant Planning Commission

Bryant Planning Commission

Bryant Planning Commission

Bryant Planning Commission

Lance Penfield | Jim Erwin

Walter Burgess | Jake Arey

Andrea Hooten | Joe Statton

Amy Edwards | Rick Johnson

Bryant Parks Committee

Bryant Parks Committee

Bryant Parks Committee

Bryant Parks Committee

Amanda Jolly | Renee Curtis Richard McKeown Lynn Farmer Jason Whittington Spencer McCorkel Joyce Boswell | BJ May
Bryant Water/Wastewater Bryant Water/Wastewater Bryant Water/Wastewater Bryant Water/Wastewater
Committee Committee Committee Committee

Alan Kays | Madison McEntire Robert Griffin | Kathy Barber Linda Levart | David Hannah Wade Boone | Vacant
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Appointed by the Mayor

Administration

Human Resources : :
Director Finance Director
Charlotte Rue Joy Black

IT Director Director of Community

Gordon Miller Development
Truett Smith

Engineering Director
Ted Taylor

Public Safety

Police Chief Fire Chief
Carl Minden JP Jordan

Director of Animal
Control
Tricia Power

Director of Public
Works
Tim Fournier

Parks Director
Chris Treat
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Find out what ward you are in by visiting the City of Bryagibsite
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City of Bryant, AR 2023 Budget Book

The City of Bryant have put in place several policies to promote compliance and jntegrit
accordance to Arkansas Code annotated.

As a municipality, the City of Bryant has an established system of internal controtehatgs

reasonable assurance that objectives have been achieved in 1) the effecsvane efficiency of
operations, 2) the reliability of financial reporting and 3) compliance with applicable laws ang
regulations. The City of Bryant also has established an effective anti-fraud program) thisatks
a culture of honesty, 2) evaluates the risks of fraud and implements the pra;gseeedures an
controls needed to mitigate those risks and 3) develops an appropriate ghiepiocess. It is the
policy of the City of Bryant, to the extent that is reasonable, to conduct itgacting affairs in an
open, competitive manner.

L=

ACCOUNTING, AUDITING AND FINANCIAL REPORTING CITY POLIq
The City's accounting and financial reporting systems will be maintained in confamahc
Generally Accepted Accounting Principles (GAAP) and thdastis set by the Governmental
Accounting Standards Board (GASB) and the Government Finance Officers AsqazkDidn

An independent public accounting firm will perform an annual audit. The auditor's opivilbbe
included with the City's published Annual Financial Reports

The City's Budget should satisfy criteria as a financial and programmatic policy docasant,
comprehensive financial plan, as an operations guide for all organizational units and as a

communications device for all significant budgetary issues, trends and resources.

Monthly Reports shall be prepared and presented to the Bryant City Council oelg basis.

Balancing the budget - the state of Arkansas requires that a balanced budgetdemiad to
Council by December 1st before the year of the budget proposed in State StatuteZD1-58-

Ordinance 2007-35 , ACA 14-58-303 and ACA 14-58-306, outlines that the Mayor mgy sell
assets not exceeding $6000 in fair market value without competitive bidding. Tehefsaty
assets over $6000 in fair market value must be brought to council for disposal apprdval an
recommendations.

Ordinance 2014-01 ACA 14-43-501 provides for organization of the CityilGoneatings and
approval of the financial report from the previous month as a new business item at eatthlyng
council meeting.

Ordinance 2021-26 ACA 19-1-505 outlines investments for municipal goeets and creates arj
Investment Advisory Board to oversee and make recommendations regarsgesjriments of
monies regulated by the policy.

Ordinance 2022-18 ACA 14-59-105 establishes best practices for intertral€tm make

electronic fund disbursements of municipal funds.
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DEBT MANAGEMENT CITY POLICIES
The City will seek to maintain and, if possible, improve its current bond rating in ard@nimize
borrowing costs and preserve access to credit. The City will encourage and mgotdinelations
with financial bond rating agencies and will follow a policy of full and open disclosure.

Every future bond issue proposal will be accompanied by afysis showing how the new issug
combined with current debt impacts the City's debt capaciig aonformance with City debt
policies.

Financing shall not exceed the useful life of the asset being acquired.
The City will not use long-term debt to finance current operations.

The general policy of the City is to fund capital projects (infrastructure) with degicated
streams of revenue or voter approved debt. Nonvoter apprbdebt may be utilized when a
dedicated revenue source other than general revenue can be identified to pay delateservi
expenses.

Interest earnings on bond proceeds will be limited to: 1) fagdhe improvements specified in t
authorizing bond ordinance; or 2) payment of debt service anlibnds.

Utility rates will be set to ensure debt service coverage exceeds the bond indenture requtref|
110%.

The City shall comply with the Internal Revenue Code Section 148 - Arbiegglatidn for all tax
exempt debt issued.

Proceeds from debt will be used in accordance with the puepidhe debt issue. Funds
remaining after the project is completed will be used in accordance with the prosistated in
the bond ordinance that authorized the issuance of the debt.

CAPITAL MANAGEMENT CITY POLICIES
A Capital Improvement Plan will be updated annually, including anticipated fundingesou
Capital improvement projects are defined as infrastructure or equipment purchases o
construction that results in a capitalized asset costing more than $5,000 antjreuseful life
(depreciable life) of two (2) years or more, per Resolution 2021-03.

Proposed capital projects will be reviewed by a cross-departmental team for accositegc
(design, capital, and operating), congruence with City objectives and pedrhig a set of
deterministic criteria. Financing sources will be sought for the highest-rankinectso

Capital improvement operating budget impacts will be coordinated with the devedmt of the
annual operating budget. Future operating, maintenance, aplacements costs will be
considered.
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Utility Revenue Fund
500 -Public Works

Utility Operating Fund
510 -Public Works

0900 0950
Water Wastewater

Stormwater Capital
— Utility Fund
515 -Public Works

Electornic Tax Fund
010

Act 1256 of 1995
b Fund
030 -Courts

2016 Sales & Use Tax
e Bond Funds
110, 113, 114

Street Bond 2016
= Debt Service Fund
185

Street Bond 2016
| Debt Service Reserve
Fund

186

W/WW Ref Rev Bds
2017 Bd Fund
& WIWW Ref Rev
— Bds 2017 Bd DSR
Fund
604 & 606- Public
Works

Street Construction

Fund
187

Sales Tax Fund
002

__ Franchise Fees Fund
003

__ Designated Tax Fund
005

Animal Conrol
= Donation Fund
020

Act 1809 of 2001
f— Fund
031 -Courts

Park 1/8 Sales Tax
= O &M Fund
045

__ Act 833 of 1991 Fund
051 -Fire

Fire 3/8 Sales Tax

b Fund
055

General Fund
001

Street Fund
080 -Public Works

o e

Street Stormwater

__ Act 918 of 1983 Fund
061 -Police

Act 988 of 1991
e Fund
062- Police

Federal Drug
- Control Fund
066- Police

State Drug Control
— Fund
068- Police

__ Depreciation Fund
525- Public Works

SubDiv Impact
— Fund
535- Public Works

Impact Water and

_ Wastewater Funds
550 & 555 Public

Works

Salem Royalty

e Fund
560- Public Works

FUND STRUCTURE ORGANIZATION CHAE

City of Bryant, AR 2023 Budget Book

0100
Administration
(FinanceHR, City
Clerk, Mayor, City
Attorney,
Engingering)

0110
IT Department

0160
Engineering

0200
AnimalControl

0300
Colrts

0400 ¢ 0450
Parks &
Recreptional

0500f 0510
Fire Deisartment

|

0600 - 0630
Police Department

0700
Community
Development*

*Community Development was created after Planning and Code were combined in 2022
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General Fund (001) is the city's primary operating fundcdounts for all financial resources of the general goestnexcept
those required to be accounted for in another fund.

Street Fund (080) is a special revenue fund to account for all acit@iteiated with maintaining and constructing steee
Arkansas statutes that provide funding for street and drga@rojects require that these activities be accounteddeparaely.
The Street fund is financed by state turnback funds, and a portion of awtdee1/2 cent saled tax approved by the voters in
July 2013.

Street Construction Fund (187) were designated to be spent within three years dd16eSales & Use Bond for park and
street capital projects. Bond funds remaining in 2020 are encumbered forivprigress.

Utility Revenue Fund (500) is used to account for a#/issociated with collecting the revenues of water, wastewand
stormwater via the monthly bill collections.

Utility Operating Fund (510) is used to account fondtitis associated with collecting, treating, and disposing sewage f
— customers in one department 0950 and the treatment and distribution of drinkafler to customers in another
department 0900.

Stormwater Utility Fund (515) is used to account for activities associatectuiitipleting major capital stormwater projects.

Electronic Tax Fund (010) is used to house payroll assddiabdlities and sales taxes as they come in from the stat. funds
= left in this fund over a period belong to another entitisuch as the state or county or to employees, etc. This fumdiyne
serves as a clearing fund.

Act 1256 of 1995 (030) Administration of Justice Ful@A 1610-308 established that cities would receive a share of the
— uniform court costs and filing fees levied by the state |aiese may be used to defray a part of the expenses of the
administation of justice in the City. These funds are kept and spent from this fund.
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Sales Tax Fund (002) is where the intial deposits of salesllextions from the state before being distributed tther funds. For audit
purposes it is shown with the General Fund (001).

Franchise Fees (003) is where the initial deposit of freeciees collected from utiliy companies before being distebtio other funds.
For audit purposes, it is shown with the General Fund (001).

Designated Tax Fund (005) Bryant Ordinance no.-089®1arch 25, 1996) provided for the levy of a one cent sales and user téve fo
purpose of street improvements (30%), fire department (25%), police depar(@8at), city parks (10%), and animal contro?4L0

Act 1809 of 2001 (031) District Court Automation Fund AGE3T®4 established that 1/2 of $5 per month on each person in thetc
could only be used for courtlated technology. These funds are kept and spent from this fund

Park 1/8 Sales Tax O & M (045) Bryant City Code 12.32.01 (2013) levied a .123%tdsade tax to be used to acquire, const, improve,
expand, equip, furnish, operate and maintain new or existing park and recreatiaildles, including parking, landscapjregnage,
lighting, concession, road and utility improvements, and to pay and secure themepd of park and recreational bonds.

Animal Conrol Donation (020) Bryant City Code 6.12.01 (2013) via Ordinane24€4tablished fund to receive donations for #aaimal

= control department to be used for any purpose reasonably related to the castody, and control of animals secured by thepartment

including training, education, and assistance.

Act 833 of 1991 (051) Fire Equipment and Training fund is used to acoospetific revenues per ACA-284-403, 404 which rguires
insurance premium tax funds to be distributed by the County to municipal fire departnientraining, purchase and improvemt of fire
fighting equipment, initial capital construction or improvements dof filepartments, insurance for buildings and utilitiests.

Fire 3/8 Sales Tax (055) Bryant City Code 2.36.07 (2013) levied a .375% sasestardo be used to operate and maintaaoguire
apparatus and equipment, acquire, construct, improve, and expand facilitigsyytand secure repayment of fire departmertriuls

__Act 918 of 1983 (061) ACA-42-701 established the ability of cities to receive a portafifines and penalties from the Coart

to be used for law enforcement purposes. These funds are kept and spenttire fund.

Act 988 of 1991 (062) ACA-22-103 established the ability of cities to receive the fineditizens who fail to insure their
motor vehicles and use those fines for the purchase and maintenainescue, emergency medical, and law enforcement

"~ vehicles, communication equipment, animals owned or used by law enfereayencies, life saving medical apparatus, and

law enforcement apparatus. These funds are kept and spent from this fund.

Federal Drug Control (066) and State Drug Control (068) establishedsset forfeitures resulting from drug offense cases
should go to the arresting agency. These revenues shall only be usad femforcement purposes.

Depreciation WW (525) holds money set aside each month by the Cus&emdce Management Group per the Bond Debt
Covenants.

SubDiv Impact Fund (535) collected by Code Enforcement for WateWsasdewater.

Impact Water and Wastewater Funds (550 & 555) holds moneyctedldoy Code Enforcement as well approximately $600
collected for Water and $500 for Wastewater.

| Salem Royalty Fund (560) holds charges on the Water and Wastewkst¢hdil predetermined amounts based on zip codes

are sent back to the Salem Water Group.
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2016 Sales & Use Tax Bond Funds (110, 113, 114) These boedbtaéned to fund two Fire Stations, several Parksdetejand the
Street connection from 130 to the Airport.

Street Bond 2016 Debt Service Fund (185) These bond funds were refunded in 2016 and the premééalsund the on off ramp
connecting 130 to the Street discussed above connecting 130 to the Airpogramiting traffic relief along Reynolds Road.

= Street Bond 2016 Debt Service Reserve Fund (186) is the Debt Bond Requirement fé6tReaP@hise Fee Funded Bonds.

W/WW Ref Rev Bds 2017 Bond Fund and W/WW Ref Rev Bond Debt Service Revenue Bu6@6)60dld money associated with the
= 2017 Water/Wastewater Revenue BondBhse bonds have been refunded and used several times to fund various Water and Wastewater
infrastructure needs.
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Summary of 2019 -2022 and Category Totals for Major Funds

Admin Planning Animal Control Court Park Fire Police Code General TOTAL Street Water/WW

Adopted 2019 Revenues 5,452,200 7,000 484,500 743,420 2,061,495 2,880,450 1,614,980 409,045 13,653,090 3,031,568 8,386,653
Adopted 2019 Expenses 934,405 321,732 448,711 460,748 2,510,195 4,004,408 4,587,375 383,943 13,651,517 3,302,697 12,
Adopted 2019 Net 4,517,795 (314,732) 35,789 282,672 (448,700) (1,123,958) (2,972,395) 25,102 1573 (271,129) (3.¢
Adopted 2020 Revenues 5,749,000 7,000 511,500 743,420 2,165,495 3,060,950 1,585,480 550,755 14,373,600 3,132,833 8,(
Adopted 2020 Expenses 1,089,839 265,467 525,860 485,408 2,573,923 4,167,010 4,879,244 386,849 14,373,600 3,822,657 12,
Proposed 2020 Net 4,659,161 (258,467) (14,360) 258,012 (408,428) __ (1,106,060) (3,293,764) 163,906 (0) (689,824) (4,893,92¢
Requested Revision | Engineering Admin Planning Animal Control Court Park Fire Police Code General TOTAL Street Water/WW

Proposed 2021 Revenues 0 5,925,004 7,000 554,004 743,420 2,209,495 3,243,454 1,914,984 532,870 15,130,231 3,862,833 17.¢
Proposed 2021 Expenses 37,360 757,659 260,618 552,845 508,236 2,631,470 4,475,767 5,478,426 434,022 15,136,403 5,579,040 21,
Proposed 2021 Net (37,360) 5,167,345 (253,618) 1,159 235,184 (421,975) (1,232,313) (3,563,442) 98,848 (6,172) (1,716,207) (3.

Community

Requested Revision | Engineering Admin Planning  Animal Control Court Park Fire Police Development*  General TOTAL Street Water/WW

Proposed 2022 Revenues 0 6,987,736 0 629,334 743,420 2,390,621 3,767,410 2,087,064 566,120 17,171,705 4,332,276 18,6(
Proposed 2022 Expenses 47,910 1,143,474 0 791,845 509,826 2,820,934 4,772,165 6,267,374 752,709 17,106,238 5,583,919 25,1%
Proposed 2022 Net (47,910) 5,844,262 0 (162,511) 233,594 (430,313) __ (1,004,755) (4,180,310) (186,589) 65,467 (1,251,643) (6,5

. Community Community
. . Admin Development* § . Development*
Requested Revision | (includes Eng] Animal Control Court Park Fire Police General TOTAL Street Water/WW/515 Storm
Proposed 2023 Revenues 0 7,359,408 617,250 666,501 743,420 2,441,247 4,017,705 2,179,982 18,025,513 4,094,467 11,
Proposed 2023 Expenses 1,113,333 758,379 799,618 692,857 2,993,511 4,910,676 6,597,139 17,865,513 5,033,126 10,8
Proposed 2023 Net 0 6,246,075 (141,129, (133,117) 50,563 (552,264) (892,971) (4,417,157) 0 160,000 (938,659) 12,02¢
Payroll increases mostly 47,910 30,142 (758,379) (7,773) (183,031) (172,577) (138,511) (329,765) 752,709 (759,275)
49,310

Revenues %'s of Total

Tax (shown as Transfs) 84% 7,357,408 90,000 631,001 1,419,752 3,999,455 1,577,502 15,075,118 3,717,002

Other 16% 2,000 527,250 35,500 743,420 1,021,495 18,250 602,480 2,950,395 426,775 11,00
Total 100% 7,359,408 617,250 666,501 743,420 2,441,247 4,017,705 2,179,982 0 18,025,513 4,143,777 11,007,35
Expenses

Personnel 7% 526,239 586,824 665,161 502,237 1,759,232 4,345,685 4,977,106 13,362,486 1,935,966 3,420,46
Building&Grounds 7% 49,746 8,705 46,696 23,646 762,284 176,238 126,714 1,194,029 104,705 733,068
Vehicle 3% 14,400 12,400 14,406 34,700 126,000 291,250 493,156 218,500 266,400
Supply 1% 12,900 4,500 21,950 11,000 70,200 68,900 61,600 251,050 388,952 1,859,600
Operations 1% 99,812 45,300 3,945 3,000 33,123 14,000 16,600 215,780 292,100 521,140
Professional Services 2% 96,290 57,700 35,000 5,500 236,720 2,100 12,450 445,760 328,500 194,400
Miscellaneous 3% 204,645 30,000 4,000 147,474 18,105 13,525 87,825 505,574 53,965 135,850
Contract/Donations/Overle 1% 90,000 67,640 157,640 600,000

Bonds/Leases 6% 19,000 12,650 7,680 68,800 113,148 851,916 1,073,194 204,822
Fixed Assets/Leases/Int Exp 0% 300 300 780 10,346 51,080 104,038 166,844 1,021,000 3,659,589
Total 102% 1,113,332 758,379 799,618 692,857 2,993,511 4,910,676 6,597,139 0 17,865,513 4,943,688 10,995,33

Each month the City receives 3% of sales tax back from the State obAskaiThis 3% is mandated by the Citizens via vote to be spent on the followingdistgaries. You can see from the charts above and below what a large pgeSatas
Taxes make up of the overall total Revenues for the General Fund.

The chart below shows how the 3% sales tax above is altbeatet budgeted for 2023.

Monthly Annually
1% GF 525,834 6,310,008
1/8 Parks 65,729 788,751
3/8 Fire 197,188 2,366,253
4/8 Bond 262,917 3,155,004
Animal 10% 52,583 631,001
Parks 10% 52,583 631,001
Fire 25% 131,459 1,677,502
Police 25% 131,459 1,577,502
Street 30% 157,750 1,893,002
Total 1,577,502 18,930,024
Divided by 3 525,834 6,310,008

Stormwater Related Cap in Street Fund also in 515 Fund

0

1,621,000 includes $600K Overlays

650,000 includes $217K Dep exp

Street Cap

Total 1,621,000 Non Cap

Water Cap

WW Cap 2,922,000includes $XK Dep exp
Total W.WW 3,572,000 Estimates

Plans for Fund Balances for the three major funds (General, Street, and/Waséewater) are shown above and on the Focus Area page 14. Street completedl projects in 2022.
However, a few projects for both Street and Water/Wastewater were carried waePurchase Order Encumbrances so separately adopted by Counciltamdhi®budget. Any dipping into
Fund Balances is the result of Capital Plans. Street adopted capital pl&is8®8,000 (plus non cap overlays of $600,000) in this budget and Waste\ier adopted plans for $2,742,0
(plus $1,000,000 of depreciation expense as well). While these plarsadlepted in this budget in these amounts it is likely that they will be on goingtiinpa®2024. These capital plans
for Public Works (Street, Stormwater, and Water/Wastewater) will nézgeshat the Finance Director and the Public Works Director warsety together to monitor and adjust as needed
Note further that some one time capital projectdlwevirequested out of General Fund savings in January of 2023 after thishindget was adopted. Council wisely

the cash flow plans.

waited to see how the year ended before approving these projects.

Council afdithinistration has followed this process for the past several years.

*Community Development was created after Planning and Code were combR@2Rin

The City has been fortunate to have had at least a moderate increase in Sales Yapeavéor the past decade. This is great but it has made it difficult fornhad& Department to convinc
Council and the citizens of the need to diversify our revenue streams.ndthre of Sales tax is mercurial. Also cities in Arkansas are not given aegtestrdinute detail on their Sales tax
receipts from the State. With 2022 being an Election Year it will beuttiffo push through any significant or controversial changes; howe\atirgj again at the beginning of 2023 increased

emphasis needs to be placed on increasing the city's millage rate, bringikghe A&P Tax and consideration of any needed Impact fees.

Sales Tax Decade Review and Summary
City Sales & Use Tax (Three Cent Sales Tax)

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

January
838,829
861,185
930,471
963,538
901,561

1,002,072

1,047,642

1,063,307

1,162,181

1,183,215

1,384,300

1,526,292

1,577,502
51,210

February
1,036,222
1,067,401
1,087,258
1,021,873
1,162,729
1,202,594
1,291,007
1,295,841
1,323,467
1,157,716
1,648,283
1,718,945
1,577,502

(141,443)

March April
750,597 789,903
805,450 893,549
866,467 922,534
808,370 903,239
817,653 956,557
885,470 976,896
966,327 987,020
969,264 939,761

1,043,677 1,027,608
1,085,494 1,086,993

1,323,761 1,149,770

1,351,358 1,298,432

1,577,502 1,577,502

226,144 279,070

May June July August September October November
882,126 852,639 876,781 882,602 874,371 888,881 884,298
1,029,730 927,500 967,355 970,081 881,285 943,937 927,061
1,006,764 964,906 983,742 985,949 898,138 958,546 927,035
1,033,766 894,179 1,006,970 963,548 950,648 971,548 976,553
1,103,469 1,043,758 1,098,929 1,118,196 1,075,314 1,120,300 1,074,631
1,135,189 920,742 1,072,236 1,068,443 1,097,107 1,084,466 1,089,853
1,129,225 1,051,411 1,166,069 1,105,701 1,088,135 1,111,557 1,088,240
1,245,252 1,093,015 1,195,341 1,240,049 1,179,113 1,056,462 1,099,036
1,205,192 1,190,014 1,258,250 1,257,197 1,140,531 1,243,134 1,155,335
1,259,760 1,254,769 1,356,933 1,434,834 1,373,873 1,330,458 1,460,079
1,663,928 1,570,489 1,526,745 1,567,875 1,457,964 1,442,486 1,461,326
1,607,146 1,536,274 1593433 1,659,393 1,643,537 1,546,075 1,548,088
1,577,502 1577,502 1,577,502 1,577,502 1,577,502 1,577,502 1,577,502
(29,644) 41,228 (15,931) (81,891) (66,035) 31,427 29,414
1,741,851.21 estimated last four months of the year
18,577,061  352,964.15

26

December
846,277
884,848
888,383
954,234
1,012,371
1,035,963
1,018,661
1,093,013
1,157,926
1,387,558
1,472,039
1,548,088
1,577,502
29,414

18,930,024.85



City of Bryant, AR 2023 Budget Book

Summary of 2020 -2022 and Category Totals for Major Fun

TOTAL REVENUE PER DEPARTMENT

Administration

Water/Wastewater

Community
Development

Animal Control

. . Courts
Parks
Street Fire
\

Police

TOTAL EXPENSES PER DEPARTMENT

Administration
Community
Development

Animal Control
Courts
Parks
Fire
Street

Police

Water/Wastewater/Sto
rmwater
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Category Accounts Budgeted Amountg Enterprise/
Governmental
R50 Sales of Service 4504-4569 11,007,259.00 E
R60 Misc Rev 4600 85,100.04 E
R62 Intergovernmental Revenues 4625-4632 4,674,000.0D E
R64 Reimbursement 4640-4560 0.0d E
R66 Sale of Equipment 4900 0.00 E
R85 Interest Revenues 4850 0.00 E
EO1 Personnel 5000-5070 3,419,862.0D E
E10 Building & Grounds 5102-5145 733,068.00 E
E20 Vehicles 5200-5225, 5240 266,400.00 E
E30 Supplies 5300-5380 1,859,600.0D E
E40 Operations 5405-5547 525,506.00 E
E55 Prof Services 5550-5593 194,400.00 E
E60 Misc 5600-5650 136,850.00 E
E62 Intergovernmental Transfers 5625-5642 4,674,000.0D E
E68 Contract/Donations 5680-5682 0.04 E
E70 Grant 5700-5705 0.0d E
E72 Bond Expense includes Int Exp 5722 380,000.0( E
E80 Fixed Assets/Debt/Leases and Overlay$b800-5910 5,722,000.0D E
R10 Taxes Sales 4656 16,321,020.00 G
R15 Taxes Property 4150-4152 2,316,100.0D G
R20 License, Permits and Fees 4200-4258 556,750.00 G
R30 Membership Fees 4300-4323 389,000.00 G
R33 Rental Fees 4332-4354 171,995.00 G
R36 Park Program 4259-4260, 4360, 4390 162,000.00 G
R40 Fines and Forfeitures 4400-4428 1,006,430.0p G
R50 Sales of Service 4500-4534 1,514,000.0p G
R60 Misc Rev 4600, 4602, 4394, 4650 307,770.00 G
R62 Intergovernmental Revenues (Sales Ted§26-4629 15,950,020.0p G
R64 Reimbursement 4640, 4560 1,178,000.00 G
R66 Sale of Equipment 4900 25,000.04 G
R68 Donation Revenue 4680, 4682 2,500.00 G
R70 Grant Revenues 4700-4705 33,700.00 G
R74 Sponsorship Revenues 4740-4742 127,500.00 G
R85 Interest Revenues 4850 1,775.00 G
EO1 Personnel 5000-5070 15,467,085.00 G
E10 Building & Grounds 5102-5145 1,301,758.0p G
E20 Vehicles 5200-5225 725,856.00 G
E30 Supplies 5300-5380 674,402.00 G
E40 Operations 5405-5547 1,082,413.0p G
E55 Prof Services 5550-5593 874,510.00 G
E60 Misc 5600-5650 542,645.00 G
E62 Intergovernmental Transfers 5625-5642 16,599,020.00 G
E68 Contract/Donations 5680-5682 92,500.00 G
E70 Grant 5700-5705 4,500.0( G
E72 Bond Expense includes Int Exp 5722 1,177,188.0( G
E80 Fixed Assets/Debt/Leases and Overlay$b800-5910 1,790,250.0D G
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GOVERNMENTAL BUDGETED REVENUES

R62 Intergovernmental 66 Sale of Equipment

Revenues (Sales T R68 Donation Revenue

R70 Grant Revenues
R85 Interest Revenues

R60 Misc R

R50 Sales of Servi
R40 Fines and Forfeitures R10 Taxes Sales

R36 Park Program

R33 Rental Fee

R20 Licende,
Permits and
Fees

R30 Membership Fees
R15 Taxes Property

GOVERNMENTAL BUDGETED EXPENDITURES

E60 Misc
E55 Prof Services
E40 Operatio

E62 Intergovernmental
Transfers

E30 Supplies

E20 Vehicle,

E10 Building & Grounds,

E68 Contract/Donations

E70 Grant
E72 Bond Expense includes Int
Exp

E80 Fixed Assets/Debt/Leases
and Overlays
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ENTERPRISE BUDGETED REVENUES

R62 Intergovernmental
Revenues

R50 Sales of Service

ENTERPRISE BUDGETED EXPENDITURES

E80 Fixed Assets/Deb
and Overlays

E72 Bond Expense includ
Int Exp

EO1 Personnel

- ~_E10 Building & Grounds

E20 Vehicles

E70 Gran

E68 Contract/Donations

E30 Supplies

E62 Intergovernment )
Transfers E40 Operations
E55 Prof Services

E60 Misc
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The use of Long Term Debt or Bor

TOTAL CITY DEBT PAYMENTS

is an essential item to many Year Total Govt| Total Bus. Total City
municipalties to allow them to fund [Original Par| 39,380,000 20,245,00D 59,625,0
larger more costly projects.  Similar 2022 2,117,469 1,438,411 3,555,8
to individual financing a car, bondirng 2023 2,123,044 1,065,073 3,188,1
allows city's to spread the expense|of 2024 2,117,569 1,069,637 3,187,2
an item over the life of the item. I 2025 2,115,58§ 1,083,754 3,199, 31
many cases city's assets like roads 2026 2,117,063 1,087,757 3,204,8
water plants have thirty plus year life 2027 2,116,613 1,096,511 3,213,1
spans. 2028 2,121,425 1,105,26P 3,226,6

2029 2,115,675 1,113,619 3,229,2

2030 2,121,613 1,121,966 3,243,5

2031 2,120,788 1,125,098 3,245,8

2032 2,120,272 1,138,371 3,258, 6

2033 2,121,988 1,146,258 3,268,21

2034 2,116,597 958,18p 3,074,7]

2035 2,117,966 235,91p 2,353,84

2036 2,117,806 233,744 2,351,5f1

2037 2,120,263 236,131 2,356,34

2038 2,115,225 233,15p 2,348,34

2039 2,118,434 2,118,43

2040 2,119,734 2,119,73

2041 1,480,750 1,480,75

2042 1,483,550 1,483,55

2043 1,480,150 1,480,15

2044 1,480,700 1,480,70

2045 1,480,050 1,480,05

2046 1,483,200 1,483,20

Total 49,143,528 15,488,850 64,632,3]

Only the City's limited Amendment 78 Financing counts
General Obligation Debt limited by State Statute to 209
the assessed value of the property located within the G

b of
ity.

The Enterprise Debt Issuances aij
Revenue Bond Debt. Prior to issui
enterprise fund bonds, an analysis

current revenues and expenses i$

conducted to determine the revenus
required to support a bond issue.

ng
of

ES

The City's two Governmental Debt Issuances are Spe

Obligation Debt which is limited by the maximum amour

the special source (such as Sales tax or Franchise Feq
generate within terms of bond covenants.

) can
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Governmental Debt
Series 2016 2016 Total Govt
s Sales and Use Franchise Fe
Tax Bonds Rev Impro
12/1/2016) 3/31/2016
Original Par 28,755,000 10,625,000 39,380,000
Annual Prin Annual )
Year (12/1) Tax- |[Prin (12/1)] Interest Rate Interest Tax Interest Taxable Annual Prin -Interest Interest
Exempt (2/11) Rate
Exempt Taxable

2022 700,000 2.25% 686,931 92,044 360,000.00 2.250% 278,493.76 2,117,469
2023 720,000 2.375% 686,931 76,294 370,000.00 2.500% 269,818.76 2,123,044
2024 735,000 2.375% 686,931 59,194 375,000.00 2.000% 261,443.76 2,117,569
2025 750,000 2.375% 686,931 41,738 385,000.00 3.000% 251,918.76 2,115,588
2026 770,000 1.875% 686,931 23,925 395,000.00 2.500% 241,206.26 2,117,063
2027 95,000 690,000 1.375%/3.5% 686,931 9,488 405,000.00 3.000% 230,193.76 2,116,613
2028 800,000 3.50% 683,606 420,000.00 3.000% 217,818.76 2,121,425
2029 825,000 3.75% 655,606 430,000.00 3.000% 205,068.76  2,11p,675
2030 860,000 3.75% 624,669 445,000.00 3.000% 191,943.76 2,121,613
2031 890,000 4.00% 592,419 460,000.00 3.000% 178,368.76  2,12D,788
2032 925,000 4.00% 556,819 475,000.00 3.375% 163,453.13 2,12p,272
2033 965,000 4.00% 519,819 490,000.00 3.375% 147,168.75 2,121,988
2034 1,000,000 3.125% 481,219 505,000.00 3.375% 130,378.13 2,116,597
2035 1,030,000 3.125% 449,969 525,000.00 B75% 112,996.88 2,117,966
2036 1,065,000 3.125% 417,781 540,000.00 3.375% 95,025.00 2,11{7,806
2037 1,100,000 3.125% 384,500 560,000.00 3.625% 75,762.50 2,120,263
2038 1,130,000 3.125% 350,125 580,000.00 3.625% 55,100.00 2,115,225
2039 1,165,000 3.125% 314,813 605,000.00 3.625% 33,621.88 2,118,434
2040 1,205,000 3.125% 278,406 625,000.00 3.625% 11,328.13 2,110,734
2041 1,240,000 3.00% 240,750 1,480,750
2042 1,280,000 3.00% 203,550 1,483,550
2043 1,315,000 3.00% 165,150 1,480,150
2044 1,355,000 3.00% 125,700 1,480,700
2045 1,395,000 3.00% 85,050 1,480,050
2046 1,440,000 3.00% 43,200 1,483,200

Total 21,080,000 4,365,000 11,294,736 302,683 8,950,000 3,151,110 49,14

Insurance No No

Current Rating At A

Call Schedule 12/1/2026 Special Election 8/9/16 8/1/2021 @ 100

Purpose 63 Amendment 62 Street Impr

Security 64 Series A Taxable; Series B Tax-Exempt Franchise Fees

Refundable  Advance Refundable $24.5 mil in project funds; Restructured 2006;2007 Advance Refundable

City Fund # 110-114, 147, 157, 187 185,186

* Starting in 2021 Enterprise Rent Arrangements were made for ¢fieesPand Com Dev, Eng, Animal, Parks and Fire Fleets

Multi Year or Amendment 78 Borrowing (Approx. total of both Ppaicand Interest)

Year 2020 2021 2022 2023 2024 2025 2026 2027 202¢

Police Fleet 356,000 *50,000 335,952 335,952 335,952 335,952

PD Tower/Equ 38,722 464,662 464,662 464,662 464,662 425,940 0 0 0

PD 911 Equip 0 0 200,406 0 100,203 0 0 0 0

PD Training Fac 0 0 124,140 123,223 123,223 123,223 0 0

Com Dev 0 0 12,600 12,950

Engineering 0 0 15,295 19,300

Fire Trucks 172,500 172,500 172,368 164,228 200,215 200,215 200,215 200,215 83,423

Parks 67,000 67,000 67,032 79,146 63,190 63,190 63,190 0 0

Animal Van 0 0 5,450 8,460 8,437 8,437 8,437 0 0

Totals 634,222 704,162 1,273,765 1,208,838 1,295,882 1,156,957 395,065 200,215 €
|

* Approximately, so low because started new lease with Emitee and delays happened due to COVID.

32



City of Bryant, AR 2023 Budget Book

Series Business Type/Enterprise Debt
Series 2017 2011 2012 Total Bus
Water and
Type Sewer Water Wastewater
Refunding
11/30/2017| 10/15/2014 4/15/201%
Original Par 5,245,000 6,500,00 8,500,000 20,245,000
. Semi Annug Interest and . Interest and
Year An(nluza/ul; . In;e;;st Interest (4/15, 1% Servicg Interest Z‘/alnél qg;‘llgl 1% Service| Interest
10/15) Fee ' Fee
2022 515,000 2.10% 101,116 324,673 0.75 33,106 419,766 0.75 44,751 1,438,411
2023 145,000 2.10% 90,301 330,379 0.75 30,660 427,144 0.75 41,589 1,065,073
2024 145,000 2.50% 87,256 336,186 0.75 28,171 434,652 0.75 38,371 1,069,637
2025 155,000 2.50% 83,631 342,095 0.75 25,639 442,292 0.75 35,097 1,083,754
2026 155,000 2.75% 79,756 348,108 0.75 23,062 450,066 0.75 31,765 1,087,757
2027 160,000 2.75% 75,494 354,226 0.75 20,440 457,976 0.75 28,375 1,096,511
2028 165,000 3.00% 71,094 360,453 0.75 17,771 466,026 0.75 24,925 1,105,269
2029 170,000 3.00% 66,144 366,788 0.75 15,056 474,217 0.75 21,414 1,113,619
2030 175,000 3.125% 61,044 373,235 0.75 12,293 482,552 0.75 17,842 1,141,966
2031 175,000 3.125% 55,575 379,795 0.75 9,482 491,034 0.75 14,207 1,125,093
2032 185,000 3.25% 50,106 386,471 0.75 6,621 499,665 0.75 10,508 1,138,371
2033 190,000 3.25% 44,094 393,263 0.75 3,709 508,447 0.75 6,745 1,146,259
2034 200,000 3.50% 37,919 199,216 0.75 747 517,385 0.75 2,915 958,182
2035 205,000 3.50% 30,919 235,919
2036 210,000  3.625% 23,744 233,744
2037 220,000 3.625% 16,131 236,131
2038 225,000 3.625% 8,156 233,156
2039
2040
2041
2042
2043
2044
2045
2046
Total 3,395,000 982,480 4,494,889 226,756 6,071,222 318,503 15,484
Insurance No No No
Current RatlngNot Rated Not Rated Not Rated Interest 1,527,739
Call Schedule 12/1/2022 10/15/2020
Purpose Current Refund 2008A,B Water ww Int % of Debt 0.10
Security Water/WW Water ww
Refundable  Not Advance Refundable Advance Refundable
Vac Truck 2023 2024 2025 2026 2027
Wastewater 105,839 105,839 105,839 105,839 105,839 529,193
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HR, Personnel and JESAP Overview
The city of Bryant uses the Job Evaluation and Salary Administration Program kno®ARgta)Bvaluate its
overall Personnel costs. This system is provided by anendept vendor named JER HR Group. JER HR
Group also provides these services for several other city's within Arkansas and fok#resas Municipal
League. The system compares the City of Bryant with 12 of these data sources. &sirdixeykars with the
budget process the most currently available JESAP study is reviewed anttddnefouncil as well. This
budget document is no different; acceptance of this Budget Book is also thptance of the current JESAP
Report. During the last eight years in every JESAP report the City of Bryantmaghéeantly below the
market. The City used to request the JESAP study only every other year. In an attemptdmtitifate
personnel issues in a more timely manner the city now requests this review each $earthe most recent
JESAP recommendations below:
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based on employee performance and where each employee is within their salary range.

iX/§ Z o vVEZE C Ee+ e]v 3Z +0 EC E VP « ZJRAV](] VWE%V §E ve PJA v
entry level pay around the country and Arkansas, we are recommending the mapesv salary ranges for

2023. The City will need to increase their base salary budget as noted in 2. alaoagd losing ground with

the area municipalities and other employers.

Note further that in the JESAP report found the City has onlp@@yees in the 4th quartile and none over
max anymore. The last few years of changes have contracted our bell curve andistuftbeé negative.
The city had 12 employees in the 3rd quartile, 73 in the 2nd quartile, and 108 firghquartile (with the 34
below min. discussed above) totaling 227 when the information was subnfittetthe report.
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Full Time Equivalent Budgeted Employees by Function/Prog

New/Propos | Vacant or
ed/Change Frozen
(Yellow)
Function/Program 2019 2020 2021 2022 2023
General government Staff attorney 1 0 0 0 0 0
Elected attorney 1 1 1 1 1 0
Mayor 's office 3 3 3 4 4 0 0
Human resources 3 3 3 3 3 0
Finance 4 4 4 5 5 0 1
City clerk 1 1 1 1 1 0
Office of Technology 1 2 2 2 2 0
Engineering 0 4 4 4 4 1
Code Combined into one Dept 2 2 2 7 7 0 0
Planning Com. Dev in 2022 5.5 5 5 0 0 0
Animal Control 4 6 6 10 10 0 2
Court (includes the Judge who is paid by the County) 8 8 8 8 8 0
Parks Admin 4 3 2 2 2 0
Parks 14 13 17 16 16 0 0
Recreation/Part Time Starting in 2021 3 4 10 10 10 0
Public Safety - Fire Uniform 48 49 49 49 49 0
Clerical 1 1 1 1 1 0
Public Safety - Police 0600 Uniform 37 39 39 43 43 0 0
0620 Uniform (SRO) 8 8 8 8 8 0
0610 Communication (Dispatch 10.5 10 10 125 105 -2 0
0600 Clerical 15 2 2 2 2 0
Public works Admin (includes Customer
Service 3 and
Pumps&Controls 4) 12 12 12 13 11 0 2
Stormwater (MS4) 3 3 3 3.5 2 1 0
Street and drainage 14 13 13 13.5 13 5 0
Enterprise funds Water 5 7 7 7 7 1 4
Wastewater 19 14 14 21 16 0 4
Total 213 217 226 246.5] 235.5 6 13
SOURCE: HR (A) (B) (C) (D)

(A) For the 2019 Budget the temporary position in the Mayor's office was removed and a Part Time Code Enforcement Officer
was proposed and a new SRO officer to be paid half from the school was added to PD.

(B)in 2020 the Staff Attorney position was combined with Elected City Attorney position. IT was hired in house with one staff.
Engineering was moved out of Public Works to become its own four person department. Animal control added two new postions.
Parks reduced its Admin by one position and moved one from Parks to Rec. The new Fire Marshal position was added in 2020.
One SAT was added in PD along with a Public Information Officer and Administrative Assistant.

(C.) a more precise budgeting for Parks Part Time Position led to 10 being reflected here, see the Parks organization chart for
further clarification. Police moved two SAT positions to K9.
(D) One position was added in the Mayor's office, a Facilities Manager. One position was added in the new Community
Development dept, a Grants Manager and one position was added in Finance, a Purchasing Coordinator. 1 Proposed Animal
Tech was added and two part time ones. 6.5 Positions were added to Police. A mistake was made last year and the Warrants
officer was left off the org chart. A Partime and two full time positions in Dispatch. Corporals were removed from the
Organization Structure and 4 Uniform positions were added. 8.5 Positions were added across Public Works mostly in

Wastewater.

In 2023 only one position has been added to the General Fund in Engineering and that position has been frozen for the first
quarter in these budget numbers. Additionally the position added in 2022 in Finance for Purchasing is also frozen for the first
quarter. The three requested in Finance were not budgeted in these numbers for 2023 for the entire year due to cash flow
considerations. They will have to be revisited by Council at a later date. The Meter Tech for water is included in these 2023
budget numbers along with the positions for Street and Stormwater.
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Education and Certification Pay Budgeted by Function/Progr

Function/Program Education | Certifications Total
General government City attorney 4,692 0 4,692
Mayor 's office 4,560 1,500 6,060
Human resources 3,000 0 3,000
Finance 3,000 1,200 4,200
City clerk 1,542 0 1,542
Office of Technology 0 600 600
Engineering 1,200 9,000 10,200
Com. Dev started in 2022 5,400 9,100 14,500
Animal Control 600 7,500 8,100
Court (includes the Judge who is paid by the County) 2,400 2,160 4,560
Parks 400 Dept 6,000 6,000 12,000
430 Dept 4,400 8,100 12,500
Public Safety - Fire 11,400 69,280 80,680
Public Safety - Police 600 Dept General 13,800 48,436 62,236
610 Dept Dispatch 600 0 600
620 Dept SRO 0 7,515 7,515
Public works
Stormwater (MS4) 2,250 8,400 10,650
Street and drainage 450 21,540 21,990
Enterprise funds Water 2,250 16,500 18,750
Wastewater 1,650 39,060 40,710
Total 69,194 255,891 325,085

SOURCE: Input into Springbrook GL Software Extended Budget ing Module by the HR Department Head.
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Function/Program |Performance Measure | 2019]  2020] 2021 2022
Focus Area - Smart Growth
City attorney # of Contracts Reviewed NA (B) 20
Verdicts Received/Cases Presided NA 6740 6213
Mayor 's office # of Meetings Presided over 24 17 24 24
Human resources # of Intakes Processed 60 51 70
# of Exits Processed 46 55 61
COVID increased need WellnessFair/Clinics/On Boarding 1 1 9
New Hire Orientations 55-60 45-50 60-65
# of employees retained 5+ years 107 110 127
Finance # of Purchase Orders Processed 9814 8937 9011 7300
Audit Submissions Timely Yes Yes Yes Yes
Budget Book Award Received Yes Yes Yes Yes
City clerk # of Resolutions Processed 61 29 38 29
# of Ordinances Processed 32 27 33 27
Office of Technology # of Computer Deployed 19 41 15 8
# of Laptops Deployed 7 6 9 21
Engineering # of Projects Reviewed NA 22 22 41
# of Prelim Plans/Plats Reviewed NA 52 36 103
Community Development |# of Business Licenses Issued 906 879
# of New residential Permits 130 115 128
# of New commercial Permits 17 15 22
Focus Area - Public Safety
Animal Control # of Animal Impounds 931 910 934 762
# of Animals Claimed 166 193 183 152
# of Adoptions 409 363 281 206
# of Pet Registrations 215 674 184 173
# of Special Events Held/Attended 17 14 12 9
Courts # of Cases Filed 10135 8150 9634
# of Dismissals 501 277 434
# of Guilty Pleas 4083 2326 1965
# of Bond Forfeits 2038 1240 41
# of Nol Prossed 1475 1661 1936
# of Finding Entered 291 1059 1982
# of Other 211 186 294
# of Cases Closed 8599 6749 6652
ISO Rating of a Class |, Reviewed
and awarded every four years last
Public Safety - Fire reviewed in 2021 Yes Yes Yes
# of Community Outreach Programs -| 3 3 3
Fire Fest, Citizen Academy and
School Outreach
*available by station # of calls for Fire 126 99 107 113
*available by station # of Calls for Medical 1774 1881 2207 1598
*available by station # of Calls for Other ltems 1024 813 1024 730
Public Safety - Police # of calls for service 22036 29773 24442 25407
Other Calls 17386 26417 11088 13168
Accident Calls 1434 1171 1171 1086
Business Alarms 912 677 983 648
Residential Alarms 540 385 453 275
Breaking and Entering 236 224 296 143
Shoplifing 311 304 570 236
911 Hang Up Calls 1217 595 935 952
Extra Patrols 10924 11406 8946 8899
# of Social Media Followers (C) (C) 28088 30218
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PW Customer Service # of Bills Processed
and Pumpsé&Controls
111294 113129 111164
(F)|# of Late Notices 20702 10034 16982
# of new acts processed 2149 2123 1964
# of Work Orders Completed 7612 6909 6781
PW Water Unaccounted for Water Loss Avg 25% 38% 20%
PW Wastewater Linear Feet of Pipe Bursting 900 ACT 2hloouos:9n 3h000uos:en
Linear Feet of Open cuts 450 0 1070
# of Manhole rehabs/replacements 53 37 38
Focus Area - Connectivity
PW Street and drainage  |# of miles paved (D) (D) 6
# of Sidewalk repairs (linear feet) (D) (D) 100
Linear feet of culvert installs (D) (D) 525
Linear feet of swale rehabs (D) (D) 350
PW Stormwater (MS4) # of Outreach events 1 0 1
# of flood mitigation events 0 0 0
Focus Area - Health and Quality of Life 2019 2020 2021 2022
Parks # of Youth Participants 3015 1819 3283 3759 |Thur 10/1(
# of Swim Lessons Provided 4158 1568 3385 5187
# of Youth Sports Tournaments 51 31 48 42

(A) Note that Water and Wastewater also play a large role in the Health and Quality of Life Focus Area.

(B) only from Oct, Nov, and Dec of 2020 when the City Attorney began employment.

(C.) Police was only able to obtain this metric for the current year but will start tracking it now going forward.
(D) In 2021 a new Director for PW was hired. Previous numbers are not available.

(E.) Fire differences are due to inspections were greatly reduced because of COVID mitigation.

(F) Note that Late Notices were suspended from April to Sept of 2020 due to COVID.
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Governmental Funds

The City has two major Governmental Funds - the General Fund and the Street Funeénditaé G
Fund includes the Sales Tax Fund 002, and the Franchisexreentad03 when it is shown in the
audited financial statements. However, so that the indigdoudgeted lines can be viewed by
Council those funds are broken out in this budget book and shawder the Non Major
Governmental Funds section. General Fund includes trenfioly departments as well.
Administration which includes the Mayor, City Clerk, Office of Technology, HEResurces, and
Finance. 0100 is this department's code. IT has a code of 0110. The new HEngiDepartment has
a code of 0160. Animal Control is department 0200. The Court system is shdepartment 0300.
However, note that the Judge is elected and half of the Courts costs are borne by thedditsileby
the county. Parks and Recreation is shown by park in the following departm&®®sfOr Parks
General, 0410 for Mills Park, 0420 for Midland Park, 0430 for Bishop Park and Center, O4d@afor A
Park and 0450 for Ashley Park. The city has a few more small parks but the expensiaseaiswith
these are shown under Parks General 0400. The Fire Department is in the Generaiden®500
and the reciprocal agreement the City has with Springhill Fire District is shown wemhlatrdent
0510. The Police Department is shown under Departments 0600 for General Pditrol an
Administration of PD. 0610 is the department that shows the costs and revensesiaed with
Dispatch and 911 calls. The 0620 department shows the costs and revenueiatesswith the
School Resource Officer Program. The City and the School Districtesgditcibsts. The K9 unit costs
are shown under department 0630. The New Community Devetopiepartment is shown under
department 0700. The General Fund accounts for all the City's financial resourbesyeferal
government except those required to be accounted for in arofiund.

The Street Fund is 080 and is a special revenue fund used to account for all aetsgitiemted with
maintaining and constructing streets. Arkansas statutes that provide fundirsiriet and drainage
projects require that these activities be accounted for separately. The Street Fumanised by state
turnback funds and a portion of a state wide 1/2 cent sales tax and 30% of the 1§hdded Tax.

While Street is a Governmental Fund it is managed under the Public Works Directatl it
Enterprise Funds.

Other Governmental Funds are shown together and listed sxdbcument as Non Major. These N
Major Funds include some Agency, Debt and Construction Funds
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Electec MayOr (2019 'a)CityHaII-2108W3rd st.

[ Mayor Allen Scott |

The Mayor's office is responsible for overseeing departments and executingepgincluding:

Assuring that all City services are delivered to the citizensyafBm an effective, efficient,
and equitable manner and in compliance with City Council policy

Overseeing long-range planning and improvement of departmental management
and service delivery

Serving as a catalyst for developing community-wide goals and mobilizing theaesou
to attain them

Serving as the primary outreach arm of the City government to ottiesche business
community, and other government agencies.

2022 Accomplishments:
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2023 Goals:

. Continue to Strengthen communication between the city administrationncil, and residents.

. Continue to collaborate with the Chamber of Commerce to attract nesinkegs and industry to Bryant.

. Continue to update and improve city policies and procedures to enhance thereffiaf city government.
. Continue with the construction of Bryant Parkway.

. Continue to improve the city water and wastewater infrastructure.

. Continue to improve connectivity to improve traffic flow througtyant.

. Continue to ensure public safety through continuous improvements in theepand fire departments.

. Continue to improve the city stormwater system to mitigate floodirgbfgms and improve property values.
. Continue the multi-year improvements to the city park system to esedivability in Bryant.

10. Improve fiscal responsibility and community communication through thesimgtation of new software.
11. Continue to work with City Council to ensure the smooth running of the cigrgment.

12. Work to increase bilingual access for our residents through the city websitatarattions.

© 00N UL WNPRP

In addition to all the department heads reporting directly to the Mayoo wther positions do as well, the Mayor's Assistant/Le
Assistant and Maintenance for City Hall.
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Mayor's Secretary/Legal Facilities Manager, Jos
Assistant, Jordan Reynold; Glenn
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Elected Clty Cleﬁlé.ty Hall - 210 SW 3rd St.

| Elected City Clerk, Mark Smith

The City Clerk is an elected official, who like the Mayor and Qpwacks for the citizens.

Mission Statement: To ensure the City's legislative processepareamd transparent by
providing a bridge between citizens and government through the disseminatiofoofriation,
and to ensure the preservation, access and integrity of records required $tobed for legal
and business purposes.

The Clerk's office provides staff support for the City Council, preparidgnaintaining the

Council meeting minutes and maintaining public access of the Ordinance MantsCityl
Clerk is responsible for recording and publicizing the proceedings of themgegpreparing the
council approved ordinances and resolutions which are numbered, signed by the mayor aj
attested by the clerk and sealed. The Clerk is the legal custodiha ofty’s official records arj
city seal.

o

It is also the duty of the City Clerk to receive, file, and retain the CbHéhixs and Financial
Disclosure Statements from appointed municipal commissioardselected officials, including
the mayor, aldermen, clerk, treasurer, city attorney, and municipalguatyd to work in
cooperation with the Saline County Election Commission to prepar€ify Elections. The terni
of office for the City Clerk is four years.

Elected City Attorney - oswa

Ashley Clancy |
Mission Statement: It is the mission of the City Attorney's Office to geosound legal advice to the Mayor, City Council, City
Departments, Commissions and Committees. It is also our missioitiabe and defend legal actions on behalf of the City, which pnay
include City employment and personnel matters, condemnations, propertyssgoaing issues, contract and lease disputes, and pther
causes of action in both State and Federal Courts.

Additionally, it is the mission of this office to prosecute in the grahdivision of Bryant District Court misdemeanor offensesfitral
law and ordinance violations which occur within the city Limits in a thoroufjbaeious, and equitable manner and to assist the
authorized and assigned departments in the enforcement of laws and the prateztithe health, safety, and welfare of the citizeng of
the City of Bryant.

Goals

1. To promote integrity in all facets of work and professional cahd

2. To serve our community with competent professional legal regméation.

3. To treat all persons with a professional, respectful and compassionabner.

4. To be accountable for ensuring the policies of the office and the needs dfitir@wnity are served.

5. To be open and forthright in our communications with all paiitieslved in any city legal related issues.

Legal Advice to the Public
The City Attorney is the attorney for the City of Bryant as represented by theeelbtayor and Council Members. Because of th
relationship, the office cannot represent or provide legal ee\tb the public, individual citizens or private organizations.
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The Human Resources Department at City H

HR Manager, AIishIa
Runnells Human Resources Direct
Charlotte Rue

HR Assistant, Oshh

Martin
! | Charlotte started at the City in Oct of 2015.

Mission Statement: The City of Bryant Human Resources Department is committed to
providing all of our employees a stable and safe work environment with equal oppgrfani
learning, professional and personal growth. We strive to support our City’'s missmurgh
the development of programs designed to help us recruit and retain the best of the best
serve our City. Through effective and consistent HR processes we are able tie @ssentia
services to our employees.

2022 Accomplishments:

1. Implemented the Certification Pay Program.

2. Began the process of software conversion for General Ledger Software.
3. Participated in the build out and updating of the City Wiebsi

4. Continued to update policies for all departments.

5. Successfully on boarded 66 new employees (thru 10/10/22).

6. Implemented consistent City of Bryant employee Badges.

2023 Goals:

1. Continue to update policies and position descriptions to try to recruit atadréop
employees.

2. Continue to work on the software transition to Tyler Incode General Ledger Seftwar
3. Continue to educate employees about aspects of their health benefits in an efi@ttce
our insurance costs.

4. Establish a comprehensive and effective document retention program.
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The Finance Department at City Hall

Finance Director, Joy

Black, joined the City

Bryant in August of Finance Coordinator I,
2014 Crystal Winkler

Accounts Payable
Technician,
Tabatha Koder

Finance Coordinator I,
Nichole Manley

| OPEN - Purchasing Manager, approved in 2022, frozen in 2023 through first quarte|

Mission Statement: In the spirit of excellence, integrity, and dedication, ttenEeDepartment is
committed to providing timely, accurate, clear and complete information to otlitgrdepartments, the
Council, and the community.

2022 Accomplishments:

1. Completion of the 2021 Audit, submitted to Council at the Aug 31st 2022cCaweeting.

2. For the 5th year in a row obtained the GFOA Budget Book Award.

3. Assisted with the Bryant Parkway financial management.

4. Continued to adhere to the Record Retention and Destruction Policy.

5. Began the general ledger conversion process.

6. Trained and put procedures in place to have back ups initlaeaée Department for key functions.

2023 Goals:

1. Complete the 2022 Audit on or before June 30th of 2023.

2. For the 6th year in a row obtain the GFOA Budget Book Award.

3. Continue to explore aligning the funding for fleet vehicles across the city.

4. Assist the Mayor in finding funding opportunities for the completion of the Briyarkway.

5. Continue to support the personnel in continuing their astting and department education goals,
including obtaining certificates.

6. Continue to work with the Department Heads on 5 year plans for Capital and Operatio

7. Continue the process of upgrading the General Ledger Software.

8. Work with the Mayor to develope the new Purchasing Positimiled in this Budget Document.
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Information Technology (IT) Department
- at City Hall

IT Director, Systems Administratg
Gordon Miller Stacy Reynolds

Joined the City of Bryant in 2019

Mission Statement: The City of Bryant Information Technology Departmentisiitted to providing timely
technical support for all departments in the city. We are responsible for maintainidgfing, and growing
the City’s network, as well as keeping it secure. We assist all departments witigfiachnical solutions
that fit their needs, and strive to keep up with the ever-changing technology adsanc

2022 Accomplishments:

1. Ordered and installed new servers at City Hall

2. Aquired and configured new laptops for Police Department Patrol Vehicles

3. Implemented city-wide Wi-Fi at City Hall, Public Works, & Animal Control

4. Set up computer, web camera, and televisions in Public Works conferemoe roo
5. Assisted with the migration from Springbrook to Tyler Incode

6. Upgraded our electronic door access control system

7. Upgraded our server backup software and appliance

8. Upgraded our antivirus to include cybersecurity monitoring and mitigation service
9. Reduced the number of Comcast accounts used by the GitggsE600 per month

2023 Goals:

1. Upgrade or decommission any servers that are running Operating system le20ftth
2. Implement network wide web filtering

3. Complete the implementation of the city-wide Wi-Fi network

4. Upgrade / Replace all network infrastructure switches

5. Bring Courts' computers onto the City domain network
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Engineering Department: city Hall

Previously (pre 2020) under the Public Works Area, Engimearas moved to Administration in orde

to be used by all departments not just Public Works going dotw Engineering Departme
Director, Ted Taylor

Mission Statement: Provide a centralized department toglesieview, and commission engineering
and construction projects for the responsible growth oftRiity. To further institute construction

p

[Director effective 2020]

ractices and inspection standards to insure strong andlmaintained city infastructure.

. . . . Construction Proposed Designer NE
Construction Project Construction Projeqt ) P . _g
. . Project Funded in this Budgef]
Coordinator, Coordinator, . .
Coordinator, Book Draft after the Fir{
Scott Chandler Joe Henry .
Daran Robertsot] Quarter is complete

WV

—

2

0 NO O WNEPE

022 Accomplishments:

. Completed Hilltop/Springhill Road Intersection Stormwaenstruction Project.

. Oversaw the design of the final section of the Bryant Parkavelyawarded construction contract.

. Oversaw and managed $500k of Stormwater Projects withia afé&Raintree and Debswood.

. Designed and managed construction of various parks projestcoa 40 Pavilion, Mills Park Pavilion and Tennis Courts.
. Managed construction and designed foundation for Bryant Pl Shooting Range.

. Worked with regional (Saline County) agencies to advanogriegy an additional water supply for the city of Bryant.

. Worked with the Public Works Dept on future project to replat water meters.

. Managed and inspected 28 construction projects this yearate d0/12/22.

2023 Goals:

0 NO O WNEPE

. Complete Bryant Parkway Phase 2 construction.

. Oversee desgin of extension of waterline along new Parkway.

. Transition city infrastructure asset information to newdking software.
. Maintain The City GIS and keep current.

. Expand department to include more design capabilities.

. Desgin new south water plain and water storage infrastrretu

. Complete city wide stormwater management plan.

. Continue to develop, design, and install stormwater mitaprojects.
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Administration

Revenues
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
R10 |Taxes - Sale $ - $ - $ - $ -
R15 [Taxes - Property $ 872,400.00[ $ 872,400.000 $ 670,082.00] $ 918,268.00
R20 |Licenses Permits & Fees
R30 |Membership Fees
R33 |Rental Fees
R36 |Park Program Fees
R40 |Fines & Forfeitures
R50 [Sale of Services
R60 |Miscellaneous Revenue $ 1,000.00| $ 1,000.00| $ 10,046.88| $ 20,318.00
R62 [Intergovernmental Tsfrs $ 6,485,008.00$ 6,113,336.00 $ 4,584,998.98 $ 4,975,000.00
R64 |Reimbursement
R66 |Sale of Equipment
R70 [Grant Revenue
R74 |Sponsorships
R85 [Interest Revenue $ 1,000.00| $ 1,000.00| $ - $ 1,021.00
Totals| $ 7,359,408.00 | $ 6,987,736.00 [ $ 5,265,127.86 | $ 5,914,607.00
Expenses
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
EO1 |Personnel Expense $ 526,238.87| $ 704,878.55 $ 487,224.05 $ 417,130.02
E10 |Building & Grounds Exp $ 49,746.24| $ 57,478.89| $ 37,730.08| $ 53,616.18
E20 |Vehicle Expense $ 14,400.00( $ 12,189.24( $ 12,108.01| $ 10,074.80
E30 |Supply Expense $ 12,900.00( $ 16,700.00( $ 17,580.19( $ 13,735.37
E40 |Operations Expense $ 99,812.00| $ 82,400.00| $ 14,674.77| $ 45,601.30
ES55 |Professional Services $ 96,290.00| $ 126,690.000 $  71,703.10| $ 50,316.76
E60 |Miscellaneous Expense $ 204,645.00[ $ 224,920.000 $ 201,739.02[ $ 130,074.35
E62 |Intergovernmental Tsfr
E68 |Donation Expense $ 90,000.00| $ 90,000.00| $ 73,771.53| $ 90,000.00
E70 (Grant Expense
E72 |Bond Expense
E80 |Fixed Assets $ 19,000.00( $ 226,460.00 $ 46,061.74| $ 15,327.66
E85 |Interest Expense $ 300.00| $ 1,700.00| $ - $ -
Totals| $ 1,113,332.11 |$ 1543,416.68 [$ 962,592.49 | $ 825,876.44

46



City of Bryant, AR 2023 Budget Book

The Community Developmen
Department

at City Hall
Records and Permifs Grants Manager, Aman
Secretary, Trac Code Enforcement Flemmin
. Y y Officer, Joe Thomak 9
Picanco
Code Enforcement Code Enforcement

Planner, Colton Leonard

=

Officer, Doug Smitll Officer, Allen Carvdg

Director, effective 12.19.17,

Truett Smith, overseeing nel
combined department starting
1/1/21.

Mission Statement: To help plan, build, and main
a great city.

2022 Accomplishments:

1. Converted the dept to Tyler Energov System!
2. Proposed new sign ordinance.

3. Filled new grant coordinator position.

4. Made revisions to street and trails plans.

5. Received $300K in grant funding for trails.

2023 Goals:

1. Implement new sign code.

2. Find and complete new grant opportunties.

3. Further cross train inspections personnel.

4. Optimize our new software to make our processes moreieffic
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Community Development

Revenues

Cat. Description 2023 Requested| 2022 Budget [2022 Estimated| 2021 Actuals
R10 |Taxes - Sale $ 90,000.00| $ 64,000.00( $ 72,290.17[$ 66,412.28
R15 | Taxes - Property $ 44,475.73
R20 [Licenses Permits & Fees | $ 527,250.000 $ 515,270.00] $ 369,188.32] $ 468,358.97
R30 |Membership Fees
R33 |Rental Fees
R36 |Park Program Fees
R40 |Fines & Forfeitures
R50 [Sale of Services
R60 |Miscellaneous Revenue $ - $ 12,850.00| $ 3,326.97( $ 5,083.04
R62 |Intergovernmental Tsfrs
R64 |Reimbursement
R66 |Sale of Equipment
R70 |Grant Revenue
R74 |Sponsorships
R85 |Interest Revenue

Totals| $ 617,250.00 [ $ 592,120.00 [ $ 444,805.46 [ $ 584,330.02

Expenses

Cat. Description 2023 Requested| 2022 Budget [2022 Estimated| 2021 Actuals
EO1 |Personnel Expense $ 586,823.911 $ 562,924.13( $ 392,735.07| $ 265,735.89
E10 |Building & Grounds Exp | $ 8,705.00| $ 8,574.00| $ 5,696.56| $ 3,520.00
E20 |Vehicle Expense $ 12,400.00|$ 11,599.57| $ 9,584.16| $ 13,659.93
E30 |Supply Expense $ 4,500.00| $ 4,000.00| $ 1,94359($ 12,692.16
E40 |Operations Expense $ 45,300.000 $ 42,300.00]$ 37,559.82| $ 15,734.96
ES55 |Professional Services $ 57,700.000 $ 62,700.00($ 18,931.02|$ 28,145.00
E60 |Miscellaneous Expense | $  30,000.00( $ 41,025.00| $ 4,069.74| $ 1,879.13
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 |Grant Expense
E72 |Bond Expense
E80 [Fixed Assets $ 12,650.00]$ 12,650.00| $ 9,035.68
E85 |Interest Expense $ 300.00( $ 300.00( $ -

Totals| $ 758,37891 [$ 746,072.70 [ $ 479,555.64 [ $ 341,367.07
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Animal Control and Adoption Center
- located at 25700 Interstate 30

Sr. Animal Control Officer, Shelter Manager, Animal Control Director
Jackie Skasick Rebecca Bennett Tricia Power
Animal Control Officers, Animal Control Techs Volunteers Include:
Sarah Smith Mathew Burns In-Home Pet Fosterers,
Jessie Vowell Alyssa Galloway Transport Drivers & Even
Vacant (1) Vacant (1) Assistance

2 Temporary Part Time Animal Care Assistants (Summe|

The mission of Bryant Animal Control and Adoption Center is to provide compassitimalg and effective response to
domestic animal situations in order to ensure the safety of all citizens amaadsthrough the consistent enforcement of
state and local laws relating to the humane treatment and control of domestic animals.

2022 Achievements, Notable Items & Statistics:
1. Reached the goal of decreasing the average Length of Stay for dogs by 10.5%etag® @f9.94 days. Average Length of S
for cats remains steady between 14-15 days, due to the large number of young kittdresshelter's care.
2. Work continues on improvements, clarification and resurce developmeifiet®tsaster Plan for the Animal Shelter as well ag
City & County Wide Animal Disaster plans.

3. Live Release rate for 2022 was reduced to 73.0% (2021 was 75.3%.) LiveRaleésr 2020 was 78.8%.
4. Increased Save Rate of 73.6% (Intake - all other outcomes except euthangaialless if owner requested) was 71.9% in 203
79.2% in 2020, and 74.1% in 2021.

5. Continued to offer free pet food via the Free Pet Food Pantry, giving euidens of pet food.
6. Total number of new animal intakes was up slightly betweerl Jard Sept 30 from 640 in 2021 to 655 in 2022. (These nunj
reflect only intakes of animals having never been in the shelter before - no netuamimals.)

7. Completed Saline County Grant Application for a County-Wide Animal Sheltebtitheithin the next 2-5 years.

8. Two new positions were added in 2022: Animal Care Techincian and and Animal Caisenlf@ffvever both positions remain
open.

9. Cleaned up front plant beds, lower yard, and fence lines at the shelter. Work cortimties lower portion of the property, on
the north end.

10. Added gravel and drainage improvements and installed enrichment activities in thealthekea.

11. Fee/Ordinance review will take place at the end of the fiscal year 2022.

12. The pandemic effects continue with two vehicles being ordered in 2022darFasit Van was ordered in early 2022, and a
Expedition SUV was ordered mid-year. Neither vehicle has been delivered a6/ak9/3

the

P

ber

Ford

2023 Goals:

. Continue work on improving and implementing the Disaster Plan for the Shelter.
. Continue work to improve and implement a City-Wide Animal Disaster Plan.

. Continue updating entire department SOPs(Standard Operating Procedures).

. Add transport vehicle to the department (See 2022 Achievements.)

. Repair & seal or repave the parking lot if funds allow.

. Move remaining Bark Park Donated Funds to the Parks Dept (if allowable and feasible.
. Begin next phase of planning for the New Animal Shelter.

. Increase and maintain a Live Release Rate of over 75%

. Increase and maintain an overall Save Rate of over 75%.

10. Identify and secure partnerships with more shelters & rescues.

11. Complete Euthanasia Certification for all ACTs & ACOs.

12. Begin creating and plementing an in-house spay/neuter clinic for 2024.

13. Write and issue RFQs/RFPs for in-house veterinary care.

© 0o ~NO UL WN PP
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Animal Control performs a variety of
functions, and hosts many events througho
the year. From Top Left, clockwise: ACO
Sarah Smith and Jackie Skasick work to
socialize and exercise a dog at the shelte
after snow blanketed the area. ACO Jess
Vowell carries in a goat that was brought tg
the shelter. Sr. ACO Skasick sets a trap fqr a
group of skittish kitties. New gravel allows f
rainwater run off in the outside exercise pen
An officer holds a rescued bird.
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Animal Control

Revenues

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated| 2021 Actuals

R10 [Taxes - Sale

R15 [Taxes - Property

R20 |Licenses Permits & Fees [ $ 29,500.00( $ 29,500.00( $ 21,374.87| $ 30,021.52

R30 |Membership Fees

R33 [Rental Fees

R36 |Park Program Fees

R40 |Fines & Forfeitures $ 6,000.00( $ 6,000.00| $ 5,280.00[ $ 8,155.00

R50 |Sale of Services

R60 [Miscellaneous Revenue

R62 |Intergovernmental Tsfrs $ 631,001.00 $593,834.00( $ 445,374.00] $525,000.00

R64 [Reimbursement

R66 |Sale of Equipment

R70 |Grant Revenue

R74 |Sponsorships

R85 [Interest Revenue $ - $ - $ - $ -
Totals| $ 666,501.00 | $ 629,334.00 | $ 472,028.87 | $ 563,176.52

Expenses

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals

EO1 |Personnel Expense $ 665,161.14] $637,347.78 $ 376,714.33| $425,210.20

E10 |Building & Grounds Exp $ 46,696.00( $ 65,176.00] $ 32,005.69( $ 42,398.14

E20 |Vehicle Expense $ 14,405.90| $ 14,576.93] $ 9,037.80| $ 7,258.19

E30 |Supply Expense $ 21,950.00{ $ 20,900.00] $ 11,485.34($ 14,896.43

E40 |Operations Expense $ 3,945.00( $ 15,945.00| $ 880.60( $ 3,247.00

E55 [Professional Services $ 35,000.00] $ 35,000.00( $ 21,668.60| $ 32,622.94

E60 |Miscellaneous Expense $ 4,000.00| $ 13,650.00$ 13,570.80|$ 5,261.97

E62 |Intergovernmental Tsfr

E68 |Donation Expense

E70 [Grant Expense

E72 |Bond Expense $ 7,680.00 $ 4,800.00| $ 3,822.33| $ -

E80 |Fixed Assets $ - $ 51,000.00( $ 3,836.19( $ -

E85 [Interest Expense $ 780.00( $ 300.00( $ 396.16( $ -
Totals| $ 799,618.04 | $ 858,695.71 | $ 473,417.84 | $ 530,894.87
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Judge
Stephanie
Cassady

at City Hall 208 SW 3rd Street
Executive Assistan

Mission: To serve the people by efficient and accessible administrati to the Judge,
justice for all, to treat everyone with integrity, fairness and respect Debora Midget
Deputy Court Clerks: : -
District Court Clerk Trial Coordinator, Deana Pankey Ar1C<::(|)IIuarrtyC[|);sr:(rlct
Lindsey Dinwiddle Jackie Lindsey Debra Styles '

Grace Buchanan Melanie Smith

In Arkansas, district courts were formerly known as municipal courts before thagme$
Amendment 80 to the Arkansas Constitution in 2000. Act 3 and Act 627 of g&ied 25 pilot
district judgeships in the state, two of which are in Saline County. The Salingy@nstrict Courts
exercise countywide jurisdiction over misdemeanor criminal cases, preliminary fedseg, and in
certain types of civil cases in matters of less than $25,000. There are no jury triglsiat court. In
a district court trial, the judge makes both findings of fact and rulings of law.

A small claims division of the Saline County District Court is administered by the Bepantiniznt
and presided over by Judge Casady of the Bryant Department. This small claims plioigides the|
citizens of Saline County a forum in which citizens may represent themselvesoteereninor civil
matters. No attorneys may take part in litigation in the small claims division.
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Courts

Revenues
Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
R10 [Taxes - Sale
R15 (Taxes - Property
R20 [Licenses Permits & Fees
R30 |Membership Fees
R33 [Rental Fees
R36 |Park Program Fees
R40 |Fines & Forfeitures $ 532,900.00 $532,900.00] $ 370,247.07| $537,418.17
R50 |Sale of Services
R60 |Miscellaneous Revenue $ 50,520.00] $ 50,520.00| $ 38,429.01| $ 52,235.28
R62 |Intergovernmental Tsfrs
R64 |Reimbursement $ 160,000.00 $160,000.000 $ 173,130.76 $175,867.43
R66 |Sale of Equipment
R70 |Grant Revenue
R74 |Sponsorships
R85 [Interest Revenue $ - $ - $ - $ -

Totals| $ 743,420.00 | $ 743,420.00 | $ 581,806.84 | $ 765,520.88

Expenses
Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
EO1 |Personnel Expense $ 502,237.10] $462,240.15 $ 374,768.06] $376,743.11
E10 |Building & Grounds Exp $ 23,646.00| $ 23,646.00 $ 10,330.14| $ 19,726.54
E20 |Vehicle Expense
E30 |Supply Expense $ 11,000.00] $ 11,000.00| $ 5,966.51| $ 10,612.79
E40 [Operations Expense $ 3,000.00| $ 3,000.00| $ 1,608.08[ $ 1,017.41
E55 [Professional Services $ 5,500.00[{ $ 5,500.00{ % 3,651.16| $ 51.72
E60 |Miscellaneous Expense $ 147,474.00 $ 4,440.00| $ 2,060.05| $ 3,056.70
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 (Grant Expense
E72 |Bond Expense
E80 [Fixed Assets
E85 [Interest Expense

Totals| $ 692,857.10 | $ 509,826.15 | $ 398,384.00 | $ 411,208.27

Highlighted in Green above is the difference from the new County Jail Contract for $143K.
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Bryant Parks & Recreaction Department exists to provide
exceptional opportunities to enjoy the beauty of nature, the
wonder of relationships, and experiences that remind us
what it means to be human.
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Parks and Recreation Department

Parks Director Chris Treat sind
2016 (shown right)

Assistant Director - Keith Cox

Center Grounds Aquatics Community Outreach
Superintendent, Superintendent, Coordinator, Coordinator, Cassi¢
Ebonee Scott Matt Martin Kristin Robinson Henry - Saorrono

. Assistant A icp
Assistant Centef Foreman: ssistant Aquaticg

Super Candacs
Baker

Mike Beckwith
Dale Sanford

Coordinator,
Compassion
Moomey

Parks Staff:
Tracy Butler
Jason Rowton

Parks Labor
Kevin Smith
John Stuckey
Tyler Mims
Colton Heath
Brady Morris
David McCorkel

Lifeguards at Mill
and Bishop XX

Seasonal Part Tinje

Positions

Note: $238,000 is budgeted for P3
Time Payroll in this approved budggt,
at between $11-$12 it approximatds

10 FTE Positions

Bishop Center Part Time Staff

Parks Labor Part Time, Typically 2 |

The Parks Committee meets once a month on the third Monday of the mar@i®@pm at City Hall. In thd
event of a holiday falling on Monday, the Parks Committee moves to Tuesday at 6:00 jyrHatliC

2022 Accomplishments:
1. Began Master Plan Process.

2. Upgraded Mills Park Tennis/Pickleball.

3. Installed lights at Midland Park.

4. Rewrote Parks Committee Bylaws.
5. Created Parks Videos for website and social media.
6. Finished Alcoa 40 Pavilion and Restrooms.

2023 Goals:

1. Finalize Parks Master Plan.

2. Work with community leaders to create funding mechanisms for capital improwvenaads.
3. Complete Phase Il of the Aquatics Center Upgrades, on the CIP Rejad¢she back of this document.
4. Complete Mills Park playground phase 2
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Parks

Revenues
Cat. Description 2023 Requested| 2022 Budget 2022 Estimated | 2021 Actuals
R10 |Taxes - Sale
R15 [Taxes - Property
R20 |Licenses Permits & Fees
R30 [Membership Fees $ 389,000.000$ 370,000.000 $ 165,238.55$ 169,280.13
R33 [Rental Fees $ 153,995.000$ 150,995.000$ 106,851.000% 96,745.00
R36 [Park Program Fees $ 162,000.000$ 162,000.000$% 87,518.80]$ 138,999.07
R40 |Fines & Forfeitures
R50 [Sale of Services $ 184,000.000$ 102,000.000$ 86,194.75|$ 152,480.87
R60 [Miscellaneous Revenue $ 5,000.00| $ 5,000.00| $ 3,306.74| $ 9,361.46
R62 [Intergovernmental Tsfrs $1,419,752.00 $ 1,336,126.00 $ 1,002,096.00 $ 1,149,996.00
R64 |Reimbursement
R66 |Sale of Equipment
R70 [Grant Revenue
R74 [Sponsorships $ 127,500.000$ 177,500.00($ 109,902.21]$ 127,029.00

R85 [Interest Revenue
Totals| $ 2,441,247.00 | $ 2,303,621.00 | $ 1,561,108.05 | $ 1,843,891.53
Expenses
Cat. Description 2023 Requested| 2022 Budget 2022 Estimated | 2021 Actuals
EO1 |Personnel Expense $1,759,232.23 $ 1,604,939.94 $ 1,242,305.35 $ 1,446,386.02
E10 [Building & Grounds Exp $ 762,284.000$ 727,514.000$ 590,074.64$ 735,189.81
E20 |Vehicle Expense $ 34,700.00 $ 44,633.39| $ 34,800.90[$ 39,709.84
E30 [Supply Expense $ 70,200.00| $ 73,600.00|$ 66,356.10( $ 68,131.60
E40 [Operations Expense $ 33,123.40 $ 36,523.40/$ 25,038.78| $ 26,130.95
E55 [Professional Services $ 236,720.00( $ 165,270.000 $ 129,917.020$ 142,776.25
E60 [Miscellaneous Expense $ 18,105.00( $ 18,105.00( $ 15,259.70( $ 20,594.82
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 (Grant Expense
E72 [Bond Expense $ 68,800.00| $ 71,993.08/ $ 83,510.69| $ 64,434.81
E80 [Fixed Assets $ 81,225.00 $ 518,881.95 $ 679,503.59
E85 |Interest Expense $ 10,346.00( $ 4,538.88( $ 3,883.15| $ 2,721.28
Totals| $ 2,993,510.63 | $ 2,828,342.71 | $ 2,710,028.28 | $ 3,225,578.97
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Fire Department

Fire Chief Fire Station 1 at 312 Roya Lane Chief Jordan joined the
1P Jorda’n Fire Station 2 at 1601 S. Reynolds City in 2012
o Fire Station 3 at 2620 Northlake
Assistant Chief, Executive Assistant,
Brandon Futch Cindy Bell
Battalion Chief B Battalion Chief B Battalion C Fire Marcs:;:iaelfBattaho
Brian Watson Alan Cabe Mike McFarland
Tommy Hammond
Captain (4) Captain (4) Captain (4) Trg';\'/?(? g:'cier
Engineer (5) Engineer (5) Engineer (5)
Firefighters (5) Firefighters (5) Firefighters (5)

Mission:

*Reduce and prevent the loss of life and property damageugloadequate, efficient, and timly response

*Continue to strive for excellence by providing the highgsality of customer service through continued training auhlication
*Provide timely and effective life and fire safety educattbroughout our community and schools

*Adapt to the ever changing needs of our community

*Adequately plan and have a vision for progressive growtbusfFire Department within the community

2022 Accomplishments:

1. Maintained 1SO Rating

2. Continued to serve our stakeholders without any declimservice levels despite major increases in fuel prices,
supply chain issues and challenging staffing conditions.

3. Placed order for a new fire apparatus, scheduled to airiiee Spring of 2023.

4. Continued utilization of our fire training facility inding training with outside stakeholders.

5. Made steps on a city level to the committment of retaininfued employees by implementing a 14 day pay cycle.

2023 Goals:

1. Place new fire apparatus in service and sell a 1999 mosletwe apparatus.

2. Continue to work with EMS/Ambulance Service provider tow#dvanced Life Support level of care for FD personnel pori
ambulance arrival.

3. Identify location and pursue possible means to fund fiagien 4 for the future in the Bryant Parkway/Hwy 5 area.

4. Maintain 1SO rating

5. Continue to offer quality professional development arairting opportunities to our personnel.

DI t
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Fire
Revenues

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
R10 |Taxes - Sale
R15 |Taxes - Property $ 55,700.00 $ 55,700.00] $ 34,440.48/$ 58,205.60
R20 |Licenses Permits & Fees
R30 |Membership Fees
R33 |Rental Fees $ 18,000.00( $ 18,000.00( $ 9,240.00| $ -
R36 |Park Program Fees
R40 |Fines & Forfeitures
R50 [Sale of Services
R60 [Miscellaneous Revenue $ 250.00| $ 250.00( $ 3,469.48|$ 85,170.22
R62 [Intergovernmental Tsfrs $ 3,943,755.00 $ 3,711,460.00 $ 2,783,592.00 $ 3,187,500.00
R64 |Reimbursement
R66 [Sale of Equipment $ - $ 21,900.00[ $ 21,900.00| $ -
R68 |Donation Revenue
R70 |Grant Revenue
R74 |Sponsorships
R85 |Interest Revenue

Totals| $ 4,017,705.00 | $ 3,807,310.00 | $ 2,852,641.96 | $ 3,330,875.82

Expenses

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
EO1 [Personnel Expense $ 4,345,685.49 $ 4,106,248.37 $2,935,266.73 $ 410,927.7
E10 [Building & Grounds Exp $ 176,237.96($ 177,017.14 $117,687.39 $ 240,854.8
E20 [Vehicle Expense $ 126,000.00 $ 133,547.06 $93,297.53( $ 119,473.0
E30 [Supply Expense $ 68,899.56| $ 201,440.00 $34,376.36| $ 50,508.0
E40 [Operations Expense $ 14,000.00( $ 14,000.00 $3,257.73| $ 10,856.4
E55 [Professional Services $ 2,100.00| $ 2,100.00 $150.80| $ 1,408.42
E60 [Miscellaneous Expense $ 13,525.00 $ 13,525.00 $2,959.64| $ 14,184.6]
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 (Grant Expense
E72 [Bond Expense $ 113,148.000 $ 169,696.51 $126,920.47 $ 165,689.4
E80 |Fixed Assets $ - $ 27,125.00 $23,556.65| $ -
E85 |Interest Expense $ 51,080.00| $ 2,671.40 $2,355.47| $ 6,721.14

Totals| $ 4,910,676.00 | $ 4,847,370.48 | $ 3,339,828.77 [ $ 1,020,623.76

Note highlighted above is a large difference due to $150K of Turn out gear being bought in 2022.
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Police Departmentﬂation at 312 Roya Lane

Police Chief Carl Mindg
Serving Since 2019

Laura Beck, Administrative Assistant

Asst. Chief JW Plouch
Serving Since 1998

CAPT = Captain

LT = Lieutenant

SGT = Sergeant

PTL = Patrol

OFC = Officer

SRO = School Resource Officer

RES = Reserve Officer

SAT = Strategic Accident Traffic Unit

CID = Criminial Investigation Divisior

PI1O = Public Information Officer

PSU = Professional Standards Unit
(added during 2020)

*Beginning in 2022 Corporals wil
no longer be a rank.

Jan McDermott, Records Secretary |

Support CAPT S.

Part - Time Dispatch X

RES OFC X 15 (ungaid)

Admn. CAPT J. Paytq Fullington PTL CAPT P. Tarvin PSU SGT PIO/Com. Relations SGT
Training - SGT SRO LT (K9) PTLLT X 4 SATOFC X 1 CIDLT

Dispatch Supervisor SRO SGT PTL SGT X 4 Warrants X 1 CID SGT
Dispatch X 8 SRO X 6 (1 K9) PTL OFC X 20 (4 H9) CID X3

Mission Statement: The mission of the Bryant Police Department is to work in harmony with all citizens of the community to create a safe and
secure environment and to improve the quality of life for our residents with an emphasis on equality, fairness, integrity and professionalism.

2022 Accomplishments:

1. 40 hours of annual training per officer.
2. Revised agency rank structure.

3. Completed new training facility on Public Safety building grounds.
4. Added four Patrol officers and 3 K'9s.

2023 Goals:

1. Purchase and install new in car and body camera system. Open to discuss funding with AmigmcCd8nweil, see CIP.
2. Increase use of force and deescalation training with the new training facility.
3. Long term goal of adding four more Patrol officers, one detective, andR@epBsition, not funded in this 2023 budget.
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Police
Revenues

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
R10 [Taxes - Sale
R15 [Taxes - Property
R20 [Licenses Permits & Fees
R30 |Membership Fees
R33 [Rental Fees
R36 |Park Program Fees
R40 |Fines & Forfeitures $ 780.00| $ 780.00( $ 604.26| $ 806
R50 [Sale of Services
R60 |Miscellaneous Revenue $ 250,000.00( $ 250,000.000 $ 969,522.27|$ 408,196.11
R62 |Intergovernmental Tsfrs $ 1,577,502.00 $ 1,484,584.00 $ 1,113,435.00 $ 1,312,500.00
R64 |Reimbursement $ 293,000.00( $ 293,000.000 $ 296,350.00 $ 299,000.00
R66 |Sale of Equipment $ 25,000.00 $ 25,000.00| $ - |3 -
R70 [Grant Revenue $ 33,700.00{ $ 33,700.00( $ 18,258.23[ $  30,724.07
R74 |Sponsorships
R85 [Interest Revenue $ - $ - $ - $ -

Totals| $ 2,179,982.00 | $ 2,087,064.00 [ $ 2,398,169.76 | $ 2,051,225.86

Expenses

Cat. Description 2023 Requested| 2022 Budget | 2022 Estimated | 2021 Actuals
EO1 |Personnel Expense $ 4,977,106.23 $ 4,712,278.5] $ 3,703,000.51 $ 4,428,870.94
E10 |Building & Grounds Exp $ 126,713.92($ 135,212.111$ 91,717.86| $ 150,390.77
E20 |Vehicle Expense $ 291,250.000 $ 322,193.02 $ 249,911.36| $ 253,351.22
E30 |Supply Expense $ 61,600.00($ 88,153.49|$ 39,726.79|$ 72,477.86
E40 |Operations Expense $ 16,600.00( $ 11,600.00| $ 13,107.15|$ 13,797.81
E55 [Professional Services $ 12,450.00($ 18,150.00| $ 9,556.22| $ 7,524.21
E60 |Miscellaneous Expense $ 87,825.000% 87,825.00($ 45,074.62|$ 37,271.34
E62 [Intergovernmental Tsfr
E64 |Reimbursement $ 67,640.000$ 67,640.00 $ 11,480.13| $ 64,835.69
E70 |Grant Expense $ 31,200.000$%$ 31,200.000$% 17,815.87($ 23,373.78
E72 |Bond Expense $ 820,716.23 $ 901,266.71 $ 468,474.57|$ 418,867.50
E80 [Fixed Assets $ - $1,063,478.58 $ 957,065.36
E85 [Interest Expense $ 104,037.62

Totals| $ 6,597,139.00 [ $ 7,438,997.42 [ $ 5,606,930.44 | $ 5,470,761.12

Highlighted above is the Proceeds from Loan in 2022 and the Sale of Equipment.
The equipment sold with Enterprise goes back to our Enterprise account.
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Public Works Department
- Office at 7064 Cynamide Road

Public Works oversees the Street, Stormwater, Water and

Wastewater functions of the City.

Public Works Director
Administrative Assistant Tim Fournier
VACANT Director beginning
4/27/21
Customer Service Water and Inventory and Acquistion
Supervisor Wastewater Analys Specialist
Angela Shepard Moriah Winkel Christina Call
Meter Tech Mechqnic, lean Hogue
Senior Office Assista Eric Ahart (note Fhls ppsﬂmn and the
Brenda Lee asst. is paid out of Admir
but reports to the Street
Meter Tech Superintendent)
Mindy Cox

Office Assistant Legi
Holt

Office Assistant Lesh
Warner

Pumps & Controls
Operator
James Harris

Mechanic Assistant
VACANT

Note: Bryce Rimmer manages the Pumps and Controls
Water Departments but Pumps and Controls does work
both Water and Wastewater and is paid from both sets ¢f

Mission Statement: Provide quality of life to residents by building and maintainiolgc PMorks infrastructure to
protect the health and welfare of the city residents, businessed \ésitors along with the environment. We will alsg
provide superior customer service in a timely and efficient manner. The thapat works to provide these services,
well as to support economic growth and development, with the teantwaord trust of highly qualified and skilled

personnel.
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Water Water Wastewater
Employee Distributior{ Treatment| Operator CDL CSI & CISEC IMSAI| IMSAII
Ken Gorden Class I
David Stephens Grade 2 Class | A
Robert Green B
Tim Price Class Il B
Frankie Glover A
Bryce Rimmer Class |
Josh Byrd Grade 2 Class |
Jeremy Cogburn Grade 4 Class |
Gregg Asher Grade 4 Class IV
Austin Anders Class Il
Justin Causey Class Il
Dale Watkins Class | A
Gary Smith Class | A
Tim Fournier A CISEC X
Jamie Sledd B
David Baker A
Nicholas Mitchell A
Charlie Drake B
Chad Moseley B
Ryan Ayres B X X
Donald Tarvin A
Christina Call B
Ben Wilson CSl & CISEC
Jay Stake CSI & CISEC
Troy Ellis CSI & CISEC X

*CSl stands for Certified Stormwater Inspector and CISEC foie@idrigpector for Sediment & Erosion Control
* IMSA stands for International Municipal Signal Association

2022 Public Works Accomplishments:
1. Completed the Phase | of Stormwater Capital Improvemteraty<
2. CAO Accomplishments increased system efficiency
3. Meter Pilot and Recommendation.

Public Works 2023 Goals:
1. Implementation of a New Meter Program.
2. Improvements to large sewer mains to continue respoesild@velopment.
3. Regional Detention.
4. Overlay 6 miles of road.
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Street and Stormwater Departments

Street and Stormwater
Superintendent Troy Ellis

Construction Crew Field

Stormwater Manager .
Supervisor

Right of Way Crew Field Supervisd

Ben Wilson

Charles Drake

David Baker

Stormwater Inspector Ken
Gordon

Equipment Operator |11
Jamie Sledd

Equipment Operator Il Chad Moseld

Locate Tech. Will Raveling

Stormwater Inspector
NEW Requested

Equipment Operator Il
Nick Mitchell

Equipment Operator || Donald Tarv|

Signal Tech. Ryan Ayrgs

Stormwater Enforcement
Jay Stake

Equipment Operator Il Gene
Grey

* these positions are funded in this

2023 budget

Equipment Operator | Dwayne

Galloway

Signal Tech. NEW
Requested

Equipment Operator | Kevin
Thornberry

Equipment Operator |
Calvin Ray

Equipment Operator Il
NEW Requested

Equipment Operator Il NEW,

Requested Equipment Operator [| NEW Reques

Equipment Operator Il
NEW Requested

2022 Stormwater Accomplishments:

1. Completed Shobe Rd, Augusta Cove Phase Il, Springluf/K$BOOK Grant), Forest Cover, NW4th St, 3rd St. Raintree 6, Rddtitase | ($300K Grant)
2. Completed 111 Rogers, Dogwood 2B, Northlake CrossingM#ZARPA Funds approved via Council), Raintree/Carryw800K$Grant, ARPA Funds)

3. RFQ for 10 year Capital Drainage Improvement Plan and iitgaStiody completed and awarded.

2023 Stomwater Goals:

1. Cambridge Place, Stonepine, Stillman Loop, Pleasant Pdieéelow Creek, and Walmart Basin - Just to Start will span over maretiegayear

2. Completion of Drainage Feasibility Study

3. Complete Phase Il of the Master Drainage Plan

4. Continue to apply for the BRIC, FEMA, and the HMGF Grants fandg-assistance.
5. Expand Stormwater by adding a new Inspector, see above.

2022 Street Accomplishments:
. Completed the Street Paving Asset Analysis Study.
. Completed Bryant Paway Round About (Reimbursable), startddghsection of the Parkway Construction.

. Completed Overlays on Bradley, Richardson Place, Booht Rérmel and Neal Street.

. Sign and Signal Division achieved IMSA Certified Level Il

. Completed $250K of Signal Upgrades including detectiodwaae, software and battery back ups.

. Implemented the five year upgrade plan for signal light antkg@rian crossings. Accomplished 5 year plan in 2 years; 2022
. PW employees certified in Flagging, IMSA and CPR.

~NOoO o~ W NP

2023 Street Goals:

. Expand Sign and Signal Division, Street Dept. personné| searabove.

. Complete 4 miles of Overlay and 150 tones of asphalt repairdiog to the Pavement Analysis.
. Complete Crosswalk upgrades with HAWK Systems.

. Complete the Bryant Parkway and Hunter Lee sidewalk, curbgattel Project.

. Finish Signal Upgrades - planned to take five years, we pheghim complete it in 2 years.

. Increase finish mowing efficiency.

. Update schematic to light design of Bryant Parkway and follosutir with possible installation.

~N o O~ WDNPR
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Street
Revenues
Cat. Description 2023 Requested| 2022 Budget 2022 Estimated 2021 Actuals
R10 [Taxes - Sale $ 456,000.00 $ 456,000.00 $ 440,797.13 $ 481,014.21
R15 [Taxes - Property $ 1,368,000.00 $ 1,468,000.00 $ 1,216,574.04 $ 1,502,761.39
R20 [Licenses Permits & Fees
R30 |Membership Fees
R33 [Rental Fees
R36 |Park Program Fees
R40 [Fines & Forfeitures
R50 |Sale of Services
R60 |Miscellaneous Revenue $ 1,000.00| $ 9,867.05| $ 11,144.80{ $ 314,030.89
R62 |Intergovernmental Tsfrs $ 1,893,002.00 $ 1,781,501.00 $ 1,336,122.00 $ 1,500,000.00
R64 |Reimbursement $ 425,000.000 $ 725,000.00 $ 223,456.34 $ 635,543.66
R66 |Sale of Equipment
R70 |Grant Revenue
R74 |Sponsorships
R85 |Interest Revenue $ 775.00| $ 775.00| $ - $ 161.14
Totals| $ 4,143,777.00 | $ 4,441,143.05[$ 3,228,094.33 | $ 4,433,511.29
Expenses
Cat. Description 2023 Requested| 2022 Budget 2022 Estimated 2021 Actuals
EO1 |Personnel Expense $ 1,527,035.88 $ 1,150,067.7§ $ 695,774.21] $ 1,132,332.59
E10 |Building & Grounds Exp $ 104,704.96) $ 104,704.96| $ 69,675.84| $ 125,167.71
E20 |Vehicle Expense $ 218,500.00] $ 214,642.34| $ 132,448.16| $ 167,720.72
E30 |Supply Expense $ 388,952.16) $ 388,952.16 $ 212,140.65 $ 258,445.87
E40 |Operations Expense $ 292,100.00 $ 383,801.38 $ 165,737.27| $ 191,229.11
E55 |Professional Services $ 328,500.04] $ 406,857.02 $ 197,099.85 $ 252,466.56
E60 |Miscellaneous Expense $ 53,965.000$ 22,285.00| $ 12,590.09| $ 40,734.29
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 (Grant Expense
E72 |Bond Expense
E80 |Fixed Assets $ 1,021,000.00 $ 2,872,993.19 $ 889,339.15 $ 1,583,153.07
E85 [Interest Expense
E90 |Construction Projects $ 600,000.000 $ 740,170.45 $ 292,459.97| $ 463,610.21
Totals| $4,534,758.04 | $6,284,474.22 $2,667,265.19 | $4,214,860.13
38' Trailer 42,000 9-Hawk System 160,000
Mack Tandem Dump Truck 233,000 10 Signal Cabinet Cyber Lock Systerr 10,000
Three Trucks (3 2500,1 5500) 279,000 Hillfarm Signal De Eng/Des 55,000
John Deere 26g Exc 40,000 Springhill Signal 22,000
John Deere 333g Skidsteer 106,000 Reynolds/5 Signal 22,000
GSG V3G Street Printer 52,000 0
752,000 0
269,000
Total 1,021,000
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Stormwater

Revenues

Cat.

Description

2023 Requested

2022 Budget

2022 Estimated

2021 Actuals

R10

Taxes - Sale

R15

Taxes - Property

R20

Licenses Permits & Fees

R30

Membership Fees

R33

Rental Fees

R36

Park Program Fees

R40

Fines & Forfeitures

R50

Sale of Services

R60

Miscellaneous Revenue

R62

Intergovernmental Tsfrs

R64

Reimbursement

R66

Sale of Equipment

R70

Grant Revenue

R74

Sponsorships

R85

Interest Revenue

$
$
$
$
$
$
$
$ -
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$ -
$
$
$
$
$
$
$

NOTE: All revenues derived from the current Stormwater charge are expended on Capital not operational needs.

Totals

$ -

PR AP R| AR P PR |R|R BB B| P

$ -

PR AP R| AR P PR |R|R BB B P

Expenses

Cat. Description 2023 Requested| 2022 Budget [2022 Estimated| 2021 Actuals
EO1 |Personnel Expense $ 408,929.87| $ 263,866.74 $ 238,585.34
E10 [Building & Grounds Exp | $ 3,024.00| $ 3,024.00| $ 2,519.39
E20 |Vehicle Expense $ 21,200.00{$ 21,200.00( $ 14,032.30
E30 [Supply Expense $ 20,040.00] $ 20,040.00| $ 9,458.81
E40 |Operations Expense $ 6,200.00| $ 6,200.00| $ 3,591.18
E55 |Professional Services $ 131,160.000 $ 131,160.00($ 46,566.23
E60 [Miscellaneous Expense
E62 (Intergovernmental Tsfr
E68 [Donation Expense $ - $ - $ - $ -
E70 |Grant Expense $ - $ - $ - $ -
E72 (Bond Expense $ - $ - $ - $ -
E80 |Fixed Assets $ 62,000.00| $ - $ - $ -
E85 |Interest Expense $ - $ - $ - $ -
E90 [Construction Projects $ - $ - $ - $ -

Totals| $ 652,553.87| $ 445,490.74( $ 314,753.25 $ -

$62K is for one Ram 2500 a Trade In is Planned
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Historical Review of 515 Stormwater Capital Enterprise Fund and ARPAd~un

Out of 515 Stormwater Capital Fund

B:t?rizttzzm Vendors/Engineers 1;”5;??;% T:su(n)L Spentin 2017 Spentin 2018 Spentin 2019 Spentin 2020 Spentin 202%2'::‘2: |1n2/22022 Total since 2017
5808 Vehicles and Equipment 68,101 29,000 97,101
August Cove 75,000 164,991 52,445 217,437
Bame to White Blossom 11,250 750 12,000
Boone estimated at $600,000 0
Bridgeport 45,455 45,455
Cambridge 6,500 6,500
Carrywood/Raintree Acres Proj 2.6.8 Garver, Garnat, Styrlzon, LR WinWater 3,638 39,088 160,056 202,78
Debswood JcCon 5,900 5,900
Dogwood 125,000 Redstone 73,849 4,290 78,139
Hanover/Other/Span Rd. Gene Summers 71,997 71,997
Henson/Ozark Redstone, McC, Jcon, Scurlock 10,578 64,459 15,531 90,56
Hidden Creek McC 8,156 8,156
Hilltop/Springhill Intersection Redstone, Garnat, Pinacle 5,300 13,176 300,924 319,40
Jon Drive Conso Pipe 12,370 12,370
Lexington 18,030 5,971 24,001
Mills Park Rd McC 21,721 71,258 92,97¢
Monticello 1,415 147,759 149,174
Northlake 484,000 Township 1,100,000 3,900 19,900 23,80C
Oak Glenn/Coral Tree/Rogers/Span 3,562 3,562
Raintree 2A Garnat, Cisneros 553,322 0
Richland park 210,500 5,202 215,702
Robinwood McC 134,326 134,326
Stillman Loop McC 9,557 7,000 16,557
StoneyBrook 8,360 2,776 11,136
Target Parking Lot 17,289 17,289
Westpoint/Hensley 6,300 26,783 33,083
Woodland Park 8,313 8,313
Timbercreek 66,533 66,533
Totals 684,000 1,653,322 450,092 74,377 334,422 390,620 361,379 353,369 1,96
(A)
2016 2017 2018 2019 2020 2021 2022 Total
500-0140-4567 SW In Lieu 1,500.00 46,565.00 6,500.00 91,586.87 2,800.00 22,730.00 19,525.00 191,2
500-0140-4568 SW Residential 138,822.00 243,074.63 248,889.00 246,249.00 244,158.65 243,212.90 181,062.26 1,545,
500-0140-4569 SW Business 17,130.00 32,500.00 32,412.00 42,018.00 44,365.80 44,850.00 33,748.63 247,0
515-0140-4850 SW Int 14.40 91.29 60.44 140.72 297.22 71.84 42.59 718
@ 157,466.40  322,230.92 287,861.44 379,994.59 291,621.67 310,864.74 234,378.48 1,984,
500-0140-5622 SW Transfer 132,865.00  344,276.63 264,515.00 379,307.87 291,246.45 309,041.00 208,823.73 1,930,075.68
@ 24,601.40 (22,045.71) 23,346.44 686.72 375.22 1,823.74 25,554.75 54,3
515-0140-1000 just deposits 135,341.32  344,367.92 264,575.44 879,448.59 294,387.27 309,112.84 364,566.38 2,591,799.76
@ (2,476.32) (91.29) (60.44)  (500,140.72) (3,140.82) (71.84) (155,742.65)  (661,7
*$500K Transfer from GF *$150K Grant Reimbursement
515-0140-5816 Infrastructure 0.00 381,991.78 45,376.56 334,422.10 390,620.32 361,379.32 353,369.30 1,867,1
515-0140-5808 Vehicles/Equip 0.00 68,100.62 29,000.00 97,100.62
Total Capital Spend 0.00  450,092.40 74,376.56 334,422.10 390,620.32 361,379.32 353,369.30 1,964,2
157,466.40 29,604.92 243,089.80 788,662.29 689,663.64 639,149.06 520,158.24 659,
Cash 1000 135,341.32 29,616.84 221,639.52 782,246.76 667,259.16 624,175.33 650,156.16
@ 22,125.08 (11.92) 21,450.28 6,415.53 22,404.48 14,973.73 (129,997.92)

(A) Note that double these amounts are also budgeted in the Proposed 2023 budgetthadreet Fund 080-0800-5828 with an additional $232K for Northlake aedunther that the city is exploring obtaining a

grant to help fund this Northlake Project.

Also historically detibese amounts shown were spent on these projects because anolifeivas spent out of the Street Fund.

(B) Note that during 2022 it was approved by Council (Feb antch8sgiings) to fund three Stormwater Projects and one Watejdetausing the ARPA funds received by the city from the Federar@ment. See

details below on this.

February 2022 Council approved to spend
September 2022 Council approved to spend
September 2022 Council approved to spend

PENDING
November 2022 Council approved to spend

Approximate received ARPA Funding
Remaining

4,200,000
(50,000)

2,000,000 on the Water Meter Replacement Project
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500,000 on the Carrywood/Debswood Stormwater Project
550,000 on the Raintree Stormwater Project
1,100,000 on the Northlake Stormwater Project

Total Project is to be

3,500,000 over 4 months

875,000
Per month
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Enterprise Funds

The City has a major Enterprise Fund called the Utility RevEand shown as number 0500. This fu
started out housing the collections of the water payments on the utility bills; heweww both
stormwater and wastewater funds are collected through this fund as well. Anydfiste Fund revenue
are collected through this fund and then distributed out teithseparate funds via transfers. This began
changing with a General Ledger Software Conversion in 2022. Going into 2023 itasl pdaratl of
Water's revenues and expenses to be housed in Fund 0500 and all of Wastewaated revenues and
expenses to be housed in 0510.

The water expenses are derived from the treatment and distribution of water to approxim206§
customers. The Water department received its water from the Central Arkansas Wateriuimo
Little Rock, Arkansas. The expense to pay for the water is listed under the suppliesycateg

In 2016 the City added a new enterprise fund, 0515, one for Stormwater capstal cd he city collects
on the Utility bills $3.00 from all residential customers and $6.00 from all commerciahoerstdo help
fund capital projects associated with stormwater issues. Because many Stomisgates are related
and in Streets the Stormwater Personnel and related operating costs continue todeuyiaif the

Street Fund. see those related paaes in this Budaet Book for a complete picturemoiater issues.
The Water and Wastewater Divisions had Twenty Year Master Plans completed Bn@instering

in 2008. The Public Works and Finance Directors have beiewney these documents for possible
inclusion into this document as Appendices. We would likeatee all the future plan documents in
one place for easy reference. However, first we want to review these documents to see how our
current 2021 outlook lines up with the estimates and proj@es and completion schedules within
these documents.

Over the past couple of years our Public Works Department has been strivingzéofrom using all
contractors to doing some work "in house." The City has attempted to hire atalitonployees to do
this work. See below a list of "in house" projects planned for the 2023 year.

Street/Stormwater
Cambridge Place
“Walmart Basin”
Oak Crossing — pending CIP recommendations
Pleasant Point
HAWK pedestrian crossings
5 miles of road rehab — pending pavement analysis
Cox Canal sediment removal
Boswell Bridge sediment removal

Wastewater

+7000’ Pipe Bursting — Basin 1,6, unmonitored
4 Manhole replacements — Basin 1, unmonitored
15’ FM relocation from LS 5 under Bryant Parkway Bridge
Leah Circle force main addition — pending ANRC funding
LS 5 upgrade/rebuild — pending study

67



City of Bryant, AR 2023 Budget Book

Wastewater Departmer

- The Wastewater Plant is located at 7064 Cynamide Drive
The Water and Wastewater Committee (WSAC) meets on the first Tuesday of eachan61i pm.

Wastewater
Superintendent
VACANT

Field Supervisor

Wastewater Treatment
Plant Manager Gregg

Asher

Chief Plant Operator

Frankie Glover VACANT
Maintenance . Wastewater
. . Maintenance Wastewater
PW Equip Operatg Utility Worker . Treatment
. . Utility Worker | Operator
Tim Price Il Anthony . . . Operator
Erick Colemar Austin Remsing
Jones Hunter Bradley
Maintenance Utility Repair Utility Maintenance Wastewater Wastewater
Worker Il Jose Worker Il Matt Utility Worker | Operator Dale Lab Tech. Just
Tobias Hawkins Dylan Mitchell Watkins Causey
Maintenance Utility . Utility Worker I, NE Wastewater Wastewater
Worker | David util Worker | OPEN, Requesteq Operator Gar Operator
or Robert Green Pending Cash Flo p ] Y p
Stephens Review Smith VACANT

Maintenance Utility
Worker | Steven

Tallent

| VACANT

Maintenance
Utility Worker

JUtility Worker I, NE
OPEN, Requested
Pending Cash Floy

Review

Utility Worker 11,

NEW OPEN,
Requested Pendin
Cash Flow Revie!

2022 Wastewater Accomplishments:

~NOoO o~ W NP

. Discharged over 828 mil gallons of effluent
. Completed 5343 feet of pipebursting in the Stillman/Stivers Area.
. Completed CAO Project, 2764' Dell Creek, replaced 10 inch line with 1Iéahd 3 manholes.
. Inspected and cleaned over 120,000 feet of the collection systeminepel

. Completed a manhole replacement of 4 manholes at Whispering Pines.

. Completed over 1800 Work Orders with 74 being after hour callouts.
. Processed 7.5 mil gallons of waste sludge (producing 1356 tons of ded/atke disposal) thru 10/25/22.

2023 Wastewater Goals:

. Lift Station 5 upgrades to wet wells.

. Leah Circle force main upgrade (applying for Grant)
. Springhill force main upgrade (applying for Grant)

. Continue to achieve progress on CAO CIP for Wastewater Collegistes S
. Implement and update new Tyler Software Inventory Control Module to prodwaidinee reports.

1
2
3
4. Complete 7000' of pipebursting (South of Millspark, East of Regnahd North of Railroad)
5
6
7

. Update the 20 year Master Plan.
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Water Department

Water Superintendent Bryde
J. Rimmer

Field Supervisor, Josh Byfd Utility Worker | Vacant

Equipment Operator Johr Utility Worker | Jared Reedy

Boyette
Equipment Operator Vacaft Utility Worker | Vacant
Equipment Operator Requested Meter Tech, fundgd
VACANT in this proposed 2023 budge

2022 Water Accomplishments:
1. Installed new 2" water line for NE 2nd St. Completing the loop and creatitey beiter quality.
2. Upgraded blow offs to hydrants.

3. Initiated Meter Pilot Program.

4. Rerouted a 12" water line on A St.

5. Added a new 8" water main line loop on Katrina/Reynolds.
6. Updated GIS Infrastructure.

7. Added secondary emergency connection to water users.

2023 Water Goals:

1. Eliminate 4" water line on Johnswood.

2. Begin waterline replacement for Cool Springs (Indian Springs).
3. Upgrade chlorinator @ Booster Station.

4. Install new meter system.

5. Conduct a South Plain Water Study.

6. Update the 20 year Master Plan.
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Water
Revenues
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
R10 [Taxes - Sale
R15 [Taxes - Property
R20 [Licenses Permits & Fees
R30 |Membership Fees
R33 [Rental Fees
R36 |Park Program Fees
R40 [Fines & Forfeitures
R50 |Sale of Services $ 5,121,722.00 $ 5,129,498.00 $ 3,428,359.35
R60 |Miscellaneous Revenue $ 44,500.00| $ 81,652.23
R62 |Intergovernmental Tsfrs
R64 [Reimbursement
R66 |Sale of Equipment
R70 |Grant Revenue
R74 |Sponsorships
R85 |Interest Revenue
Totals| $ 5,121,722.00|$ 5,173,998.00 | $ 3,510,011.58 | $ -
Expenses
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
EO1 |Personnel Expense $ 1,359,298.69 $ 1,008,212.52$% 728,229.38/$ 711,865.24
E10 |Building & Grounds Exp $ 115,300.000 $ 140,777.12| $ 68,900.67| $ 95,043.15
E20 |Vehicle Expense $ 104,100.000 $ 124,428.43 $ 67,750.13| $ 74,701.93
E30 |Supply Expense $ 1,376,400.00 $ 1,835,723.9 $ 938,875.65 $ 1,611,524.84
E40 |Operations Expense $ 465,360.000 $ 456,372.000 $ 294,732.28| $ 422,264.92
E55 |Professional Services $ 84,800.00] $ 108,406.08 $ 59,405.40| $ 78,822.96
E60 |Miscellaneous Expense $ 61,610.00| $ 54,430.00| $ 17,962.25| $ 59,118.40
E62 |Intergovernmental Tsfr
E68 |Donation Expense
E70 (Grant Expense
E72 |Bond Expense $ 31,983.96| $ 48,999.96| $ 20,093.88| $ 48,155.29
E80 |Fixed Assets $ 650,000.000 $ 499,908.75 $ 298,552.111 $ 175,305.20
E85 [Interest Expense
E90 [Construction Projects
Totals| $ 4,248,852.61 $ 4,277,258.82 $ 2,494,501.79 $ 3,276,801.93
Capital Approved see page 66 for ARPA/Finance funded $3.5 Mil for new Meters
Also: Kill out 2" Johnswood (in house) 50,000
Study of South Plain 100,000
Single Axle 7 yd Dump Truck 103,000
2 1500 Rams 95,000
John Deere 35G Trade CAT 304 65,000
Trailer (tilt 24") 20,000
Diff of $217K to Dep Exp Placeholder 433,000
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Wastewater
Revenues
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
R10 |Taxes - Sale
R15 [Taxes - Property
R20 |Licenses Permits & Fees
R30 |Membership Fees
R33 |Rental Fees
R36 |Park Program Fees
R40 |Fines & Forfeitures
R50 [Sale of Services $ 5577,637.00 $ 5,577,537.00 $ 3,917,856.41
R60 |Miscellaneous Revenue $ 50,100.00| $ 40,685.80
R62 |Intergovernmental Tsfrs
R64 |Reimbursement
R66 |Sale of Equipment
R70 [Grant Revenue
R74 |Sponsorships
R85 [Interest Revenue
Totals| $ 5,577,637.00 | $ 5,627,637.00 | $ 3,958,542.21 | $ -
Expenses
Cat. Description 2023 Requested 2022 Budget 2022 Estimated 2021 Actuals
EO1 [Personnel Expense $ 2,045541.24 $ 1,934,857.51 $ 1,052,058.47 $ 1,254,183.97
E10 [Building & Grounds Exp $ 617,768.000$ 620,232.08 $ 404,773.98 $ 522,509.82
E20 [Vehicle Expense $ 162,300.00] $ 161,836.61] $ 107,566.26| $ 128,000.13
E30 [Supply Expense $ 483,200.000$ 731,658.61]$ 426,313.34 $ 619,045.08
E40 [Operations Expense $ 55,780.00 $ 224,144.00 $ 31,475.70| $ 43,165.21
E55 [Professional Services $ 109,600.00 $ 89,500.00| $ 78,400.88| $ 71,189.46
E60 [Miscellaneous Expense $ 74,240.00| $ 162,060.00] $ 96,181.50| $ 87,219.27
E62 |Intergovernmental Tsfr $ 120,000.00 $ 99,693.77
E68 |Donation Expense
E70 (Grant Expense
E72 [Bond Expense $ 172,838.47 $ 66,999.96| $ 45,413.42| $ 64,555.45
E80 [Fixed Assets $ 2,922,000.00 $ 4,071,280.89 $ 423,565.83 $ 817,973.21
E85 |Interest Expense $ 87,589.00| $ 226,808.00 $ 71,416.16| $ 179,491.00
E90 |Construction Projects
Totals| $ 6,730,856.711 $ 8,409,377.63 $ 2,836,859.31 $ 3,787,332.60
2 Ram 3500 eac
$61K 122,00(
3 Ram 2500 each $60K 180,000
John Deere 85G Excavator to replace the CAT 308 130,000
John Deere D896 Blade Attachmeht 8,000
John Deere HH60c Hammer Attachment 17,000
John Deere PC7 Plate Compactor 8,000
4" Godwin Dry Prime Pump 48,000
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20' Box Trailer, replacement | 12,000
Push Camera (Vendor Unknown yet) Replace Henajds 20,000
Totals 545,000

Consent Action Order Work required by the State 250,000
Springhill Force Main 500,000
Leah Circle upgrade UP Bore 957,000
Crist on call Contract 100,00(
P&C - Lift Station 5 Full Study and Upgrade 500,000
P&C - Lift Station 18 Full Upgrade 30,00(¢
P&C - Lift Station 21 Full Upgrade 20,000
P&C - Lift Station 23 Full Upgrade 20,000

Totals |

0

2,377,000
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City of Bryant, AR

Account Description
Designated Tax - AC
Designated Tax - Park
Designated Tax - Fire
Designated Tax - Police
Designated Tax - Street
One Cent Sales Tax

Park 1/8 Sales Tax

Fire 3/8 Sales Tax

State Turnback

Act 988 of 1991 Revenue
Act 1256 Civil Division

Act 1256 District Court Rev
Act 1809 of 2001 Revenue
Admin of Justice Revenue
Drug Seizure Revenue
Drug Seizure Revenue
AT&T / SW Bell Franchise Fee

Centerpoint Energy Franchise Fee

Fidelity Franchise Fee
Comcast Cable Franchise Fee
Entergy Franchise Fee
First Electric Franchise Fee
Windstream Franchise Fee
Loan Proceeds from Sales Tax
Xfer from Other Fund
Xfer from Other Fund
Xfer from Other Fund
Xfer from Water Revenue Fund
Xfer from Water
Xfer frwaterOrd1997-3, 2010-18
Xfer from Water Ord 1997-03
Xfer from Other
Donation Revenue Ord 2011-24
Donation Revenue
Donation Dog Park -Ord 2011-24
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Interest Revenue
Taxable Clothing Expense
Act 1256 Judge Retirement
Act 316 of 1991 Expense
Act 833 Expense
Act 918 of 1983 Expense

Act 988 Expense
Act 1256 Co Admin of Justice
Act 1256 Court Costs
Act 1256 City Attorney
Act 1256 DFA (State)
Act 1256 Ordinance 89-15
Act 1256 Intoximeter Expense
AC Donation Expense
Donations Expense Fire
Miscellaneous Expense
Miscellaneous Expense
Miscellaneous Expense
Miscellaneous Expense
Software - New & Renewals
Xfer to General
Xfer to General
Xfer to General - AC
Xfer to General - Park

Budget Line Description

funds received from Act 833 program

Sales Tax from State 4/8

State Reimbursement for the RainTree Project

Dep $20K a Month from Angela 2019 avg of Depreciation Transfer
equals customer service xfer from fund 500 above Water Impact
Sewer Impact Fees

From Franchise Fee Fund 003

Used Primarily for Out of State Transport Costs
donations received from public

State Drug Account
Old AP Money carried over waiting on Alcoa 40 Pav/Restrooms
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2023 Proposed
$631,001.00
$631,001.00

$1,577,502.00
$1,577,502.00
$1,893,002.00
$6,310,008.00
$788,751.00
$2,366,253.00
$20,000.00
$12,000.00
$71,250.00
$330,000.00
$36,000.00
$15,000.00
$0.00
$2,500.00
$150,000.00
$200,000.00
$15,000.00
$75,000.00
$600,000.00
$275,000.00
$15,000.00
$0.00

$0.00

$0.00

$0.00
$300,000.00
$217,000.00
$35,000.00
$50,000.00
$0.00
$2,500.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$5,200.00
$250.00
$20,000.00
$17,500.00
$12,000.00
$140,500.00
$15,250.00
$28,500.00
$167,250.00
$26,000.00
$900.00
$2,500.00
$1,000.00
$15,000.00
$0.00
$2,500.00
$0.00
$36,000.00
$6,310,008.00
$175,000.00
$631,001.00
$631,001.00

2023 Budget Book

2022 Budget
$593,834.00
$593,834.00

$1,484,584.00
$1,484,584.00
$1,781,501.00
$5,938,336.00
$742,292.00
$2,226,876.00
$20,000.00
$12,000.00
$71,250.00
$330,000.00
$29,426.00
$15,000.00
$0.00
$2,500.00
$150,000.00
$200,000.00
$15,000.00
$75,000.00
$600,000.00
$275,000.00
$15,000.00
$2,969,168.00
$375,000.00
$0.00
$575,000.00
$308,000.00
$217,000.00
$35,000.00
$50,000.00
$649,000.20
$2,500.00
$0.00

$0.00
$250.00
$300.00
$700.00
$5.00

$20.00
$30.00

$0.00

$15.00
$100.00
$10.00
$10.00

$0.00

$5.00

$0.00

$0.00
$5,200.00
$250.00
$63,620.00
$17,500.00
$12,000.00
$140,500.00
$15,250.00
$28,500.00
$167,250.00
$26,000.00
$900.00
$5,000.00
$1,000.00
$15,010.00
$0.00
$2,505.00
$232,000.00
$40,000.00
$5,938,336.00
$175,000.00
$593,834.00
$593,834.00

2021 Actuals
$588,965.56
$588,965.56

$1,472,413.94
$1,472,413.94
$1,766,896.65
$5,889,655.65
$736,206.97
$2,208,620.84
$26,526.37
$7,757.62
$42,051.00
$281,991.97
$33,813.00
$16,111.68
$26,903.79
$822.56
$80,235.76
$225,337.34
$18,930.90
$82,703.28
$617,964.81
$414,816.49
$14,498.92
$2,944,827.83
$375,198.03
$375,000.10

$309,041.00

$640,004.21
$1,914.56
$0.00

$0.00
$250.20
$274.85
$171.14
$4.91

$6.77
$40.05
$0.00

$7.64
$19.42
$3.43

$3.57

$0.88

$2.36
$428.43
$0.00
$4,738.08
$217.44
$13,734.20
$16,111.68
$0.00
$128,899.20
$14,172.48
$26,288.16
$106,987.62
$23,599.20
$805.68
$1,919.90
$0.00

$0.00

$0.00
$988.85
$217,194.93
$43,902.65
$5,000,004.00
$175,000.00
$525,000.00
$525,000.00



45
55

114
604
114
185
114
185
604
185
515
114
187

500
600
400
500
800
800
400

800

800

800
140

800

5620
5620
5620
5620
5622
5622
5626
5626
5722
5722
5724
5724
5724
5750
5816
5850
5900

Xfer to General - Fire
Xfer to General - Police
Xfer to General

Xfer to General

Xfer to Fund 185
Xfer to Street

Xfer to other fund
Xfer to Other

Bond Principle Pmt
Bond Principal Pmt
Bond Fees

Bond Fees

Bond Fees

Interest Expense

Fixed Assets - Infrastructure

Interest Expense
Construction Projects

Debt Payments to First Security Trust for Street Debt

Paid by Regions Trustee amt off budget book debt schedule
First Security Bond Schedule in budget book

$950 to Friday, Eldridge and Clark

First Security

$166.67 each month to First Security

First Security Bond Schedule in budget book

50% ST Projects

Paid by Regions Trustee amt off budget book debt schedule
Bryant Parkway 2016 Sales and Use Bond Project

Total Revenues
Total Expenses

City of Bryant, AR 2023 Budget Book

$1,577,502.00
$1,577,502.00
$788,751.00
$2,366,253.00
$649,000.20
$1,893,002.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$18,196,270.00
$17,089,370.20

$1,484,584.00
$1,484,584.00
$742,292.00
$2,226,876.00
$649,000.20
$1,781,501.00
$375,000.00
$575,000.00
$700,000.00
$360,000.00
$950.00
$1,008.00
$2,000.04
$278,493.76
$684,000.00
$778,975.00
$2,000,000.00

$21,838,130.20
$22,197,753.00

$1,312,500.00
$1,312,500.00
$624,996.00
$1,875,000.00
$639,966.95
$1,500,000.00
$375,000.00

$2,165,000.00
$350,000.00
$3,100.00
$999.96

$286,043.76
$361,379.32
$736,403.14
$247,730.08

$21,261,803
$18,615,183

Difference

$1,106,899.80

($359,622.80)

$2,646,620.70
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* Under Contract, Sole Source, State Bid Contract Pricing, TIPSEIARS= paid by DRAFT. Note Ordina
2022-18 was approved by Council in July of 2022 and denotes that items on DRAE Dright once a year
to Council during the budgeting process and many vendors on this list will not be browgttob@ouncil for

approval because of ealier approvals in many forms.

Major Vendor List

Ark Departments of Finance, Health and Transportation etc. In Traffic
*  Ark Municipal League for Various Items and Programs IT on the Go (Court:
Ark Public Employees Retirement System (APERS) D Itransact

AR on site

AT&T for PD Phone and Bryant Parkway
Action Electric

ACIC (Arkansas Crime Information Center)
Advanced Security

Amazon Prime Business

American Fidelity

Atco International

Axon — Tasers

*D Bonds - Regions, First Security

D Boston Mutual

*  Boys & Girls Club

Baptist Health Clinic for Physicals

* D Blue Fin for Utility Payments on Credit Cards
Bulkhalter

Canon for Copiers - DeLage Landen Fin Services
Centerpoint for Gas

CDW - Sole Source for IT

Central Arkansas Water - Utility Billing Services
Chamber of Commerce - Bryant

Civic Rec replaced Activenet in 2018

CJI (Criminal Justice Institute)

Clarity Pools

Clearent

Clifford (for Generator Maintenance)

Comcast for TV and back up Internet
Commercial Air

Complete Computing

Consolidated Pipe

Cranford - Bid Out no other Respondents for Street Asphalt
Crews

CRIMESTOPPERS

Crist Engineering

Cruse Uniforms (PD)

Custom Advertising

DB Squared JESAP

DeGray Water Agreement - USACE Finance Center
Dell for IT

DNT for the City Website (replaced CivicPLus in 2022)
Dusty Mop

Eagle Electric

ELC and Espino Lawn Care (Parks and Street)
Eliant Solutions Inc. for IT

Employment Solutions

Employee Assistance Plan

Enterprise for Vehicles

Entergy

Everett

Fidelity for Internet

First Electric

Friday, Eldridge & Clark for Bond Counsel
Garnat

Garver Engineering

Gary Williams

Granite Mountain - Bid Out no Bid - Gravel, Ballast, etc.
Greenway John Deere - PW

Gene Summers Construction

GovDeals

Gym Masters

Harcros

Heartland Clark

Historic Society

Homemark

Humane Society of Saline County

lworgs - Work Orders for Code, PW, Animal and Planning

*

*
*D
*
*D
*

*

*

*D

*D
*D

*

*

*

Note: State Statute (A.C.A 14-58-303)b)(2)(B) says that bids arequitad on motor fuels, oil, asphalt, asphalt oil, natural gas and in some ocasmotor

vehicles.

D Internal Revenue Service (IRS)
* Jack Tyler Engineering for WWTP - Sole Source
Jacor
Jebidiah Sawyer Tree Services
JCI
* Jcon - BID OUT Concrete
* JWCK for Audit Services, Merged and renamed ATA in 2022
Landscape Structur
* Laserfiche R&D Computer Systems for City Clerk
Linage for Utility Billing
D Local Fire and Police Retirement System (LOPFI)
*D Leases - First Security, Regions, Kansas State Bank for Fire
LeadsOnline
LESO (Law Enforcement Sugamization)
LR Winwater
Martin Marietta
Metro Plan
McClelland Engineering
McGeorge for Bryant Parkway
Middleton Heat & Air - HVAC Services
Motorola for PD
MSiI for Courts
Mueller for Water. WW
Municipal Emergency Services
NationWide for Retirement Options
Northern Oil
Open Gov for Finance
Pepsi Cola for Parks
Pettus Office Products
Pitney Bowes for Postage machine
PM AM HCM (Human Capital Mgn for PD)
Pro Chem - certain items on contract, certain sole source
Red River Dodge for the PW Rams to keep Fleet Uniform
Regions - Credit Cards and Banking Services
Republic Services for Sanitation for Certain Depts
Revcord for PD
Riggs Cat
ROCIC (Regional Organized Crime Information Center)
SAF Coat for Parks - Regional Sole Source
Salem Water for Fire Station

*

*

*

*

*

*

*

*

*D

*

*D

Saline County - Public Water Authority, Regional Solid Waste and Treasurer

Saline Courier
Senior Center
Shred It

Sir Speedy Newsletter
Skybox White River (9/2019 started) for Landline Phone Services
Spillman for Public Safety

* Springbrook/Accela - General Ledger Software

State - Sales Tax and Surcharge

Stephens

Stribling

SunBelt

Symmetry for Parks Bulk Natural Gas

Teeco Safety

Thomas & Thomas for Arbitrage (now Landmark)
Thomson Reuters (CLEAR)

TLO

Tyler for General Ledger Software

*D Valero Gas Cards for all City Vehicles, Wright Express
Verizon for Cell phones and internet

Virtual Academy

Walden Chemicals

Waste Management for Sanitation for Certain Depts
WatchGuard for PD

West Law for Legal and PD

Special Elections

*

*

*

*

*

*

*

*

*

*

*

*

*
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Salaries, Wages, Benefits Allocation Review

Itis a very common practice for shared cost centers in Administratiangemeral fund of a city to be allocated out to other funds. In the case of thef@tyant services
provided by the departments outlined below - Finance, HR, Attorney, Mayor,|&iky Bformation Technology, and Engineering - are provided to the othenthegats but the
costs associated with their payroll are housed in Administration. To moteately reflect these costs where they are utilized the Salaries, $/agel Benefits Calculation is
performed each budget season and an agreed upon amount is charged back to the othendeypsitb reflect these costs/usages.

SWB Allocation Review (Salaries, Wages, and Benefits of Admin Staff)
In October of 2020 Department Heads from the seven depts sHmiow across the top of the chart from Admin were asked tadit00% of their time amongst all the depts.
It was determined there were no changes to the allocationhmoeblgy for 2023.

FIN HR ATT MAY cC IT ENG total Div by 7 [ Rounded

100 |Admin 5.00 1q 20.00 10.0 25.0p 11.40 5.00 86.00 12.29 |

120 |Community Developmen 2.00 5 10.00 10.00| 15.0 3.0 10.0Q 55.00] 7.84 40.0¢ 39.7Govt Des Tax Allocat

200 JAnimal 5.00 5 5.00 10.00 10.04 6.0 2.00 43.00] 6.14 107,426

300 |Courts 4.00 5 20.00 10.00| 5.04 1.0 2.00 47.00 6.71

400+ |Parks 10.00 14 10.0Q 10.0 10.0p 10.90 10.0Q 70.00] 10.0¢ 214,853

500+ |Fire 10.00 19 5.00| 10.0 10.0p 14.qo 7.00 71.00] 10.14 214,853

600+ |Police 10.00 19 5.00| 10.0 10.0p 40.J0 4.00 94.00 13.43 27.01 26.8@nallocated 214,853
800+140| Street and Storm 18.00 19 5.00| 10.0 5.0 5.00 20.00 78.00 11.14 33.0D 33.4PW % 206,796

900 |Water 18.00 14 15.0Q 10.0 5.0D 5.00 20.09 83.00| 11.8 206,796

950 Jww 18.00 1q 5.00) 10.0 5.0 5.00 20.00 73.00 10.4 206,796

Total 100 100 100 100 100 100 100 700 100 1,372,373]

1,879,962.47Accounts 5000-5057 no travel/train is included

620,388 so stre,w.ww each 206,796 620,388
751,985 fire,pd,pks each 214,853  644,559animal 107,426
507,590 unallocated

1,372,373 Representing salaries only

Allocation in 2023 Allocation in  Allocation  Allocation in  Allocation Allocation in

2022 in 2021 2020 in 2019 2018

Fire 214,853 184,986 214,853 128,400 0 0
Police 214,853 184,986 214,853 128,400 0 0

AC 107,426 92,493 107,426 64,200 43,600 53,375
Pks 214,853 184,986 214,853 128,400 174,400 160,125
Street 206,796 169,571 206,796 117,700 109,000 132,167
Water 206,796 169,571 206,796 117,700 109,000 132,167
ww 206,796 169,571 206,796 117,700 109,000 132,166
Total 1,372,373 1,156,165 1,372,373 802,500 545,000 610,000

Per Department Allocation 2013023

250,000

200,000

150,000

100,000

50,000

Fire Police AC Pks Street Water

=o—Allocation in 2023 === Allocation in 2022 Allocation in 2021  ==@==Allocation in 2020  ==@=Allocation in 2019 Allocation in 2018
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The City of Bryant started applying for the GFOA Budget Book Award in 2017. Thae City fir
received the Award for their 2018 Budget Book. Planning and long term goal settieglways
taken place within the city but with the submission of the budget book these proceases h
begun to be more fully documented by the present City Finance Department.

The 2016 $26 million dollar Bond issuance was under taken in part to fund two FirexStatib
several parks projects that had been planned for some time and in part were diddasse
conjunction with a 2020 plan. These are all now complete except for the BryamidyaBtreet
Project which was delayed by several external factors.

It was planned in both 2020 and 2021 to hold several joint meetings to begolidify a 2040
Plan between the City Chamber and the City's offices; however, because of CO¥|Dd¢le¢ings
have been put on indefinite hold. On the City's side to start an informal proéédistirg items
considered for General Fund for the next 20 years the Department heads were pollatk 050
the items listed came from the feedback received from Department heads. We have been
included this listing in the Budget Books for 2020, 2021 and 2@®?2.

The State of Arkansas mandates that General Funds be budgetadced each year excluding
capital projects. In order for this to be clearly and transparently accomplished eacthge
Council has chosen to adopt the regular budget in Decembertarmddome back and adopt any
capital in January or in later months.

This appendix for General Fund is not intended to providefecise budgeting. The costs are

estimates. Annually in the Budgeting process updates to te, pleletions, additions, delays or
other revisions may occur which will reflect changing community needs and resou©nly after
incorporation in successive budgets or as approved separately by the CitgilGuillithese items

be considered funded.

Some of the items contained here in this appendix will require on going operatiostal @ad in
some cases produce operational savings. However, given the speculative oftivese items
these operational additional costs or savings have not been estimated at this time

Some of the items discussed for the 2040 plan may require additional review or appydhal b
various city committees/commission including but not limited to Water/Wasteer, Parks,
Community Development and Review, Planning Commission and also reviewussidismr
reciprocal agreements with the County or State. Additionally some may requifie pelarings.
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5 year capital and maintenance plan

Budgeted Proposed Fundin
amount in Sources (Grant,
2022, thru Bond, Amend78,
9/19 Donations, 2022 Actual Thr|
Description 2023 202. 202} 2026 20R7  Savings) 9/19
Bishop Park, dept 0430
Aguatic Center
Ozone & Pool Chemistry Upgrades 140,00 GF Savings
Engineering/Design/Bidding/Inspection 20,004 GF Savings
Humidifyer 58,724 GF Savings 62,264
Flooring/Painting GF Savings 35,761
Mechanical Additions (Heaters & Circulation) was Q322 25,00q GF Savings
Splash Pad Upgrades was Q322 80,00( Possible Grant
Bishop Grounds & Center
Boone Rd cross walk and sidewalk, half in Street 7,500 GF Savings 6,859
A complex restroom 150,00 GF Savings
Festival restroom 225,000 GF Savings
Asphalt Main Yard 150,00 GF Savings
Lake Charles Expansion/Storm Water Mgmt. est needed 150,004 GF Savings
Sleepy Village Drive Connection 400,00 GF Savings
Engineering/Design/Bidding/Inspection 40,004 GF Savings
Reynolds Property Acquisition 300,00 GF Savings
New irrigation system for ball fields was Q322 100,004 GF Savings
(A) complex backstop netting was Q322 20,004 GF Savings
Finish LED upgrade Sr. Adult Center/BGC was Q322 50,00( GF Savings
Reline parking lot was Q322 15,000 GF Savings
Ashley Park Maintenance, dept 0450, nothing planned oveK$8 Main/Cap for the next 5 years.
Alcoa 40 Park Upgrades, dept 0440
23200(
Remaining A Advertising and
Bathrooms and Pavilion, in progress, COVID Delays - AP, rolled tp 2022 Funds Promotion Tax 43,396
Engineering on trail connecting to Mills, McClelland GF Savings 5,274
Fields
Expand Green Space 150,004 GF Savings
Fencing & Field Repair 50,004 GF Savings
Engineering/Design/Bidding/Inspection
Dog Park Shade Structure 25,00q GF Savings
Skate Park 500,00( Possible Grant
Midland Park Upgrades, dept 0420
Field Lighting, $71K approved out of AP Funds 344,500 AP Funds 344,494
Sign GF Savings 7,250
Long Range Planning (Architecture) for Park Expansion 50,004 GF Savings
Mills Park Upgrades, dept 0410
Playground Phase 2 was Q322 50% Grant possible 175,000 Grant, GF Saving|
Courts Basketball Resurface was Q322 25,000 Amend 78
Expanded tennis/pickleball courts 3 $100K a piece 375,00 Amend 78
Playground Parking Lot Expansion was Q322 75,000 GF Savings
Pavilion Refurbish & Electrical
Trails - Asphalt ongoing resurfacing (not funded in 2022) 0 20,00 20,00] 20,0 20,dJ00 20,p00 GF Savings
Springhill Park Upgrade
Fencing, rolled to 2022 GF Savings
Bathrooms 150,000 GF Savings
Engineering/Design/Bidding/Inspection 6,000 GF Savings
Park Sign 5,000 GF Savings
Midtown Parks
Engineering & Design 10,004 GF Savings
Fire Chief Park
Engineering & Design 10,004 GF Savings
Parks General dept 0400
Zero Turn Mower 15,004 GF Savings 14,572
Bryant City Hall (Admin - HR, Fin, Eng, Mayor, City Clerk, etc.) Animalc,dDourts, IT, and Com Dev
New City Hall 3,000,00 BOND
GF Savings/Partn(
New Animal Control Facility Architecture Costs 60,00( Split
New Animal Control Facility 5,000,00 Bond/Grant
Reseal and paint Parking Lot (at Animal Control) 7,580 GF Savings
Finance/Water Billing Building Improvements 30,004 Undetermined
NEW Security Access and Fobs through IT for City Wide 70,000 GF Savings
NEW Back up Appliance in City Hall for City Wide IT 22,004 GF Savings 22,107
New Server at City Hall 108,004 GF Savings
Network Infrastructure Upgrade, Switches and Routers, Replacen|
8 years 80,00( GF Savings
City Hall Improvements at the Water Window Area 13,504 GF Savings 13,504
Bryant Fire
SCBA Cascade Compressor ($63K HQ and $20K to move exist tq Stat 2) 83,00q GF Savings
12 AEDs and a Trainer (12 at 3K and trainer 2K non capital) 38,000 GF Savings
HVAC for Chief's office 8,000 GF Savings
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Rope Rescue Equipment (non cap) 9,500 GF Savings
Rescue Task force PPE (non cap) 13,004 GF Savings
Outfit Training Room with AV System 60,00( GF Savings
Hwy 5/Hilltop RD Area Fire Station 3,000,000 BOND
Equipment for Hwy 5/Hilltop RED Area Fire Station 1,000,000 BOND
5 year cycle adding to our fire apparatus fleet 900,000 Amend 78
Next in 2028 replace our big platform ladder truck and it will |
minimum 1.5M Amend 78
GF Savings and 8|
49 sets of Turnout Gear 150,000 Money 135,322
Overhead Speaker and Radio System at HQ 24,000 GF Savings
Replace roof on the PS Building at Roya Lane Split with Police -
Insurance 400 Insurance 400
Reseal and paint Parking Lot (Split with Police) 6,853 GF Savings
Bryant Police
Replace body Armor 5 year expiration some each year 20,00q 20,00p 15,000 15,000 15,0@rants/GF Saving
Last Payment on Tower from 2019 Amendment 78 199,194 Amend 78 199,194
Polaris on PO from 2021 to 2022 36,381 GF Savings 36,381
Donation/GF
NEW K9 Dogs some from Donation 28,404 Savings 28,404
New Police Headquarters 4,000,00 BOND
Training facility (two lane range and simulator) 585,000 Amend 78 523,327
Reseal and paint Parking Lot (Split with FIRE) 6,853 GF Savings
Replace aging Watchguard Units 625,00( Amend 78
Replace the AC/Heat in 911 20,000 GF Savings
Replace roof on the PS Building at Roya Lane Split with Fire - Insprance 400 Insurance 400
City Wide General Fund Totals 2,058,004 3,057,78l 555,000 926,000 9,085,000 7,585]000 683,312 1,47

Three of the largest capital projects on the horizon in the next decade are a Ne!
items together will total over $10million and will necessitate the isseasfdonds to
for refinancing. It is possible we could go to a vote of the people at that tmefina

pay for them.
ncing this debt

w or Siggifitamoved City Hal
Starting December 1, 2026 is the first time tbe &al Use Bond
money and extend the Sales Tax to pay for thesarlprgeements. Th

t and pull out

I, a new Fire Station up North and a New Animal Control Facility.
from 2016 can be

It isdikiaige of these
called and/or consic
is is something Cou

Bryant PW Infrastructure

Bryant Street
Proposed Fundin
Sources (Grant,
Bond, Amend78,
Donations, 2022 Actual Thr|
Description 2022 202 2024 2025 20p6 2027 Savings) 9/19
Street 2022 Projects 744,887 72,039
9 HAWK System 160,000
10 Signal Cabinet Cyber Lock System 10,000
Hillfarm Signal Detection 55,000
Springhill Signal 22,000
Reynolds Signal 22,000
Totals
Stormwater 1,593,44 322,209
Stormwater and Street 50/50 Split - Engineering each half is $101f
5571 Act
RJIN Feasibility Study 35,000
Garver Ph 1 Master Drainage 62,000
Garver Ph 2Master Drainage 170,00
Garnat on Call Contract 75,00Q
MB Inter. On call Contract 10,004
Garver on call contract 20,004
Stormwater and Street 50/50 Split - Projects each half is $310K
Dogwood 2B 275,00
Stonepine 50,004
Raintree Proj 1 $423K-$300K Grant leaving $135K 135,00
Stillman Loop 160,000
Feb 2022 Council Approved Carrywood/Debswood 500,00( ARPA Funding
Sept 2022 Council Approved Raintree 550,00( ARPA Funding
Sept 2022 Council Approved Northlake 1,100,00 ARPA Funding
Bryant Water
Water 2022 Projects 499,909 298,557
Indian Springs Phase 1 and 2 2,100,00
Kill out 2" Johnswood (inhouse) 50,000
Meters 3,500,000 ARPA/Amend 78
Study of South Plain 100,000
Bryant Wastewater
Wastewater 2022 Projects 2,788,281 322,364
Consent Action Order Work required by the State 250,000 250000 250,00p 250,000 250,0pBonds? Savings?}
Misc. Upgrades to WWTP 6,200 4,374
Springhill Force Main 500,000 500,00d
Leah Circle upgrade UP Bore 957,00( 143,000
Crist on call Contract 100,004
P&C - Lift Station 5 Full Study and Upgrade 500,00( 500,000
P&C - Lift Station 18 Full Upgrade 30,00q
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P&C - Lift Station 21 Full Upgrade 20,00q

P&C - Lift Station 23 Full Upgrade 20,004

Totals 5,632,723 8,648,00I 4,283,000 250,0p0 250,000 250,000 3,971,353
Total Street and Stormwater 2,338,334 2,621,040 790,0p0 0 0 0 2,833
Total Water 499,909 3,650,00i 2,100,000 0 0 0 1,143,834
Total Wastewater 2,794,481 2,377,000 1,393,040 250,0p0 250,000 250000

Check Digit Line $0.00 $0] $0.00 $0.0 $0.0p $0.90

Note also that the following three large Water/WW projects were removed from the B02@et anc
left out of the 2023 budget as well as of 11.3.22. PW leadership is applyingdandg as of 11.3.22.

Upgrade/Relocate Springhill & Northlake forcemain (capacity limitations) 202252,497,950.00

Develop interconnection of water supply with Benton 2022
Additional water main crossing of I-30 at Springhill Road. Engineeringe&e2p22
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Bryant Fleet Overview and five year plan
Bryant General Fund Departments - including Enterprise Leases
Budget in 2022 2022 Actual Thr|
thru 9/20/22 2023 202 2026 2026 20R7 Totals 9/19
Information Technology - dept 0110
0
Community Development - dept 0120
12,650 12,650 25,300 7,854
Engineering - dept 0160
19,000 19,000 38,000 8,843
Animal Control - dept 0200
11,000 11,000 3,307
New Animal Control Transport Van - Amendment 78 40,000 0| 40,000
4 Vehicle Replacements Amend 78 (est $45K a piece) 180,000 180,000
Parks - depts 0400-0450
8,000 Q 8,000 7,179
Fire - depts 0500-0510
3,125 qQ 3,125 3,069
Police - depts 0600-0630
| 194,50 287,35 481,850 145,764
|Genera| Fund Totals 288,275 319,004 180,00D 0 0 0 787,275 176,007
Bryant Public Works Departments
Budget in 2022 2022 Actual Thr|
Description thru 9/20/22 2023 202 2026 2026 20R7 Totals 9/19
Street - fund 080 depts 0800 and storm 0140
Kenworth 2022 Grapple Truck 191,924 191,924
KM 8000 4 ton asphalt hotbox diesel fired hydraulic dumperai 34,707 34,707
Plate compactor PP3200-QS60-T2 for 314 Wheeled Excavator 10,118 10,118
Grade Rod for 308 Excavator VIN 06761. Sole Source 5,358 5,358
9 foot dump body, 16 inch side and 20 inch tailgate, Hi-Teensil 45,715 45,715
Bucket for wheeled excavator VIN 01015. Vendor is sole source 11,045 11,045
2022 RAM 5500 VIN 71327 government pricing, trade in 53,970 53,970
Articulating Telescopic Aerial Device model AT37G government 122,997
2024 MV607 SBA construction dump truck. Government pricing 141,189
2022 Mack Truck single axle with 10foot dump body, cer i 177,731
2|Ram 2500 Trade In's planned 124,00(
1|Ram 5500 Trade in planned 155,000
Mack Tandem Dump 233,000
John Deere 26g Execavator 40,00Q
John Deere 333g Skidsteer 106,000
Trail Boss 38' Trailer 42,00Q
GSG V3G Street Printer 52,000
Stormwater - funds 080 and 515 and Dept 0140
1|Ram 2500 Trade In's planned 62,000
Water - fund 0500 dept 0900
Keiser Compressor 20,000 29,007
Ram 5500 with Service Body will replace 2014 Ford F350 63,170 81,970
6" Godwin dry prime pump 50,000
Single Axle 7 yd Dump Truck 103,00(
2[1500 Ram (one for Pumps and Controls Manager at $45K) 95,009
Service Body 10,00Q
Vac Truck (Service Equip. of Ameriga)dor? Considering over 5 yi
payout, on hold pending financing arrangement 595,000
John Deere 35G trade CAT 304 65,000
Trailer (tilt 24") 20,000
- fund 0510 dept 0950
Sourcewell Government Pricing - John Deere 50G Compact Excavator. 76,000
22 Dodge RAM 3500 Tradesman Crew Cab Dually 4x4 Sole sou 63,200
Sourcewell Government Pricing - John Deere 333G Compact Tr¢ 23,300
35 Foot Goose Neck Trailer 26,300 26,228
Plate compactor for Cat 308, nixed for camera of $3K more 13,000
John Deere 333 Skid Steer 75,000
New Vac Truck (vendor undecided) will replace 2009 VacCon 500,000
2 |Ram 3500 each $61K 122,00(
3 [Ram 2500 each $60K 180,000
John Deere 85G Excavator to replace the CAT 308 130,000
John Deere D896 Blade Attachment 8,000
John Deere HH60c Hammer Attachment 17,000
John Deere PC7 Plate Compactor 8,000
4" Godwin Dry Prime Pump 48,000
20' Box Trailer, replacement 12,000
Push Camera (Vendor Unknown yet) Replace Henards 20,000
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Appendix 4 - City Fee Schedule

0120-4206

Dept Fee/Permit Description Misc. - GL Code Amount/Calculation
Com Dev Accessory Building Fee, 001-0120-4248 14 Cents a Square Foot. $40 Minimum
Com Dev Act 474 Fee, 001-0120-4200 .000475 * Project Costs. Maximum $1000
Com Dev Amusement Permit Fee, 001-0120-4204 100
Com Dev Annex-App 001-0120-4206 125
Com Dev Billboard Permit Fee, 001-0120-4242 100
Com Dev Building-New Residential Building Fee, 001-0120-4236 14 Cents a Square Foot. $150 Minimum
Com Dev Building-Residential Addition, Remodel Fee, 001-0120-4238 14 Cents a Square Foot. $100 Minimum
Com Dev Burn Permit Fee, 001-0120-4256 150
Com Dev Business Permit - Temporary - Application Fee Fee, 001-0120-4250 25
Com Dev Commercial - Addition, Remodel Fee, 001-0120-4210 15 Cents a Square Foot. $100 Minimum
Com Dev Commercial - New Building Fee, 001-0120-4228 15 Cents a Square Foot. $200 Minimum
Com Dev Commercial Plan Review, STORMWATER DETENTION Fee, 001-0120-4228 1/2 of Commercial Building Fee
Com Dev Conditional Use - Application Fee Fee, 001-0120-4206 150
Com Dev Demolition Permit Fee, 001-0120-4212 100
Com Dev Electrical - All electrical systems, new construction, additions, |Fee, 001-0120-4214 14 Cents a Square Foot. $35 Minimum
accessory buildings
Com Dev Electrical - Alternative Energy Systems - Solar Panels, Fuel C|Fee, 001-0120-4214 $35 Plus $30 Each Additional System
Wind Generators, (Enter # of systems)
Com Dev Electrical - Electrical systems, renovations, alternation and ref|Fee, 001-0120-4214 2 Inspections are $70. Each Inspection after is $35.
(enter # of inspections)
Com Dev Electrical - Service only, service change outs, or Electrical Ser|Fee, 001-0120-4214 35
Upgrades
Com Dev Electrical - Temporary Service Pole Fee, 001-0120-4214 35
Com Dev Electrical - TPP Fee, 001-0120-4214 35
Com Dev ELECTRICAL RE-INSPECTION Fee, 001-0120-4214 35
Com Dev FENCE PERMIT Fee, 001-0120-4218 25
Com Dev Gas - Serve Line Per Meter (Enter # of Meters) Fee, 001-0120-4232 $35 PER METER
Com Dev Large Attendance Facility Permit Alcohol Permit Fee, 001-0120-4258(1000
Com Dev Liguor Manufacturing Permit- Vinous Liquors Alcohol Permit Fee, 001-0120-4258| 250
Com Dev Liquor Manufacturing Permit-Spirituous Liquors Alcohol Permit Fee, 001-0120-4258|500
Com Dev Mechanical - Boilers (Enter # of Boilers) Fee $70 for the first system. $25 for each after.
Com Dev Mechanical - Commercial Vent Hoods and Exhaust Systems (|Fee, 001-0120-4220 $60 for the first system. $15 for each after.
# of Systems)
Com Dev Mechanical - Duct Work (Enter # of Systems) Fee, 001-0120-4220 $70 for the first system. $35 for each after.
Com Dev Mechanical - Heating & Cooling system for new construction, |Fee, 001-0120-4220 14 Cents a Square Foot Heated and Cooled. $70 Minimum
additions, and accessory buildings
Com Dev Mechanical - HVAC change out (Enter # of Units) Fee, 001-0120-4220 $70 for the first system. $35 for each after.
Com Dev Mechanical - Remodel, Renovation, Alterations, Replacement| Fee, 001-0120-4220 70
Repairs
Com Dev Meter Charge Water Impact and Connection 66
Com Dev MOBILE HOME Fee, 001-0120-4226 50
Com Dev Monthly Sales Tax 10% Sales Tax, 001-0120-4656 .10 PER DOLLAR SOLD
Com Dev Noise Ordinance Fee, 5
Com Dev Off-Premises Caterer Permit Alcohol Permit Fee, 001-0120-4258(250
Com Dev On-Premises Consumption Permit - Restaurant Alcohol Permit Fee, 001-0120-4258 Seating Capacity is under 100 equals $&000@is $1000
Com Dev On-Premises Consumption-Hotel, Motel Alcohol Permit Fee, 001-0120-4258| The number of Rooms is under 100 equal©$860000 is $1000
Com Dev Penalty Fee, 001-0120-4208 on BL after March 31st 001-0120-4208 25 Percent of Fee
Com Dev Permit for work in the street Right-Of-Way or City Easement | Fee, 001-0120-4230 50. Unless Company has Franchise Fee Agreement
Com Dev Plumbing - Permit Fee Fee, 001-0120-4232 35
Com Dev Plumbing - Plumbing Fixtures (Enter # of Fixtures) Fee, 001-0120-4232 $5 PER FIXTURE
Com Dev Plumbing - Systems for new construction, additions and aoceq|Fee, 001-0120-4232 14 Cents a Square Foot Heated and Cooled. $40 Minimum
buildings
Com Dev Plumbing - Water Heater (Enter # of water heaters) Fee, 001-0120-4232 35
Com Dev Private Club Monthly Sales Tax 5% Sales Tax, 001-0120-4656 5% of TOTAL ALCOHOL SALES
Com Dev Private Club Monthly Sales Tax Late Fee Sales Tax, 001-0120-4656 10% of Sales Tax Fee
Com Dev Private Club Permit Alcohol Permit Fee, 001-0120-4258(750
Com Dev Re-Inspection (Enter # of Inspections) Fee, 001-0120-4234 $35
Com Dev Re-Plat - Review Fee - 001-0120-4250 Fee, 001-0120-4250 $25 plus $1 per Lot
Com Dev Retail Beer and Light Wine Off-Premises Permit Alcohol Permit Fee, 001-0120-4258|  $20 for the First $2000 in Sales. $5 for Every $1000 Afte
Com Dev Retail Beer and Light Wine on Premises Permit Alcohol Permit Fee, 001-0120-4258($20 for the First Two Thousand in Sales. $5 for Every Thoustend Af
Com Dev Retail Liquor Off-Premises Permit Alcohol Permit Fee, 001-0120-4258(425
Com Dev Re-Zoning - Application Fee (1=Lot/Block, 2=Meets/Bounds) -| 001-0120-4206 Lot and Block is $40. Meets and Bounds is $125.
0120-4206
Com Dev RPZ PERMIT Fee, 001-0120-4230 40
Com Dev SANITATION PERMIT Fee, 001-0120-4240 25
Com Dev Satellite Catering Permit Alcohol Permit Fee, 001-0120-4258(250
Wastewater Sewer Connection Fee, also supplied by Angela Sewer Impact and Connection, 500150
0950-4558
Wastewater Sewer Impact Fee, supplied also by Angela 500-0950-4631 | Sewer Impact and Connection 500
Com Dev SIGN PERMIT Fee, 001-0120-4242 35
Com Dev Sign Variance Fee - 001-0120-4250 Fee 001-0120-4250 100
Com Dev SITE CLEARANCE PERMIT Fee, 001-0120-4212 5
Com Dev SOLICITATION PERMIT Fee, 001-0120-4244 15
Stormwater Stormwater In-Lieu Fee 500-0140-4567 $500-$3000 based on acreage, calculated by STORMWATER
Stormwater Commercial-Large - Stormwater Detention and Drainage Plan{500-0140-4567 250
Review
Stormwater Commercial-Small - Stormwater Detention and Drainage Plan{500-0140-4567 250
Review
Street STREET CUT Fee, 001-0120-4230 50
Wastewater Subdivision Final Plat - Wastewater Flushing Fee Fee, 500-0950-4631 50
Wastewater Subdivision Final Plat - Wastewater Impact Fee - 500-0950-4¢Bge, 500-0950-4631 Number of Lots * 50
Water Subdivision Final Plat - Water Flushing Fee Fee, 500-0900-4632 50
Water Subdivision Final Plat - Water Impact Fee - 500-0900-4632 Fee, 500-0900-4632 Number of Lots * 50
Water Subdivision Preliminary Plat - Review Fee - 001-0120-4250 |Fee, 001-0120-4250 Number of Lots * 3 + 300
Com Dev Subdivision Preliminary Plat - Stormwater Detention and Draill 500-0140-4567 $25 per lot. $250 Minnimum
Plan Review - 500-0140-4567
Com Dev SWIMMING POOL Fee, 001-0120-4252 60
Water System Dev. Charge, also supplied by Angela Water Impact and Connection, 500-( 150
0900-4540
Com Dev Temporary Business License Fee 001-0120-4208 Double Business License Fee
Com Dev Variance - Application Fee (1=Lot/Block, 2=Meets/Bounds) - (|001-0120-4206 Lot and Block is $40. Meets and Bounds is $125.
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Water Water Connection Fee, also supplied by Angela Water Impact and Connection, 500245
0900-4556

Water Water Deposit Water Impact and Connection 60

Water Water Impact Fee, supplied also by Angela, 500-0900-4629 |Water Impact and Connection 600

Com Dev Wholesale Beer and Light Wine Permit Alcohol Permit Fee, 001-0120-4258(125

Com Dev Wholesale Liquor Permit Alcohol Permit Fee, 001-0120-4258|500

Com Dev Work Commencing before permit issuance (Enter Fee) Fee, 001-0120-4230 DOUBLE THE PERMIT FEE

Animal Control |1st Impound/pickup - licensed/sterilized Per Animal, Per incident, Ord 2015- (20
001-0200-4420

Animal Control |1stimpound - not licensed or vaccinated Per Animal, Per incident, Ord 2015-|30
001-0200-4420

Animal Control |2nd impound Per Animal, Per incident, Ord 2015-|60
001-0200-4420

Animal Control |3rd impound Per Animal, Per incident, Ord 2015-|120
001-0200-4420

Animal Control |4th and Subsequent impounds Per Animal, Per incident, Ord 2015- (240
001-0200-4420

Animal Control |After- hours impound fee, in addition to regular Per Animal, Per incident, Ord 2015-|50

Impound/Boarding Fees. Also applies to reclaim after hours. |001-0200-4420

Animal Control |Emergency Boarding Per Animal, Per incident, Ord 2015-|0
001-0200-4420

Animal Control |Boarding Per Animal, Per incident, Ord 2015-(10
001-0200-4420

Animal Control |Quarantine/Prosecution (Includes police impoundment.) Per Animal, Per incident, Ord 2015-|20
001-0200-4420

Animal Control |Puppies/Kittens Impounded with Mother Per Animal, Per incident, Ord 2015-|5

001-0200-4420

Animal Control

Bath

Per Treatment Ord 2015-19, 001-0Z|
4222

10

Animal Control

Flea/Tick Treatment/Preventative

Per Treatment Ord 2015-19, 001-0Z|
4222

10

Animal Control

Vaccination

Per Treatment Ord 2015-19, 001-0Z|
4222

Animal Control

Dangerous Dog Permit

Monthly Monitoring Fee Ord 2015-1]
001-0200-4224

30

Animal Control |Vicious Dog Bond - Pending Court 1 Time Fee, Refundable if court 500
ordered Ord 2015-19, 001-0200-42;
Animal Control |Emergency Veterinary Care Based on Animal Needs, 001-0200-| Varies
4224
Animal Control [Adoption Per Animal , Ord 2015-19, 001-020( 15
4202
Animal Control |Medical Care, Misc. Per Animal , Ord 2015-19, 001-020( 20
4222
Animal Control |Spay/Neuter Per Animal , Ord 2015-19, 001-020( 60
4246
Animal Control |Adoption - Small Animals Per Animal , Ord 2015-19, 001-020(5
4202
Animal Control |Adoption- Exotics Per Animal , Ord 2015-19, 001-020( Set by Director
4202
Animal Control |Adoption - Misc. Per Animal , Ord 2015-19, 001-020( Set by Director
4202

Animal Control

Adoption - Discount

Per Animal , Ord 2015-19, 001-020(
4202

Set by Director

Animal Control

Adoption - Senior Discount

Per Animal , Ord 2015-19, 65 year |
age or older, 001-0200-4202

minus $5

Animal Control |Euthanasia 0-50 Ibs. Per Animal , Ord 2015-19, 001-020( 30
4222
Animal Control |Euthanasia 51-100 Ibs. Per Animal , Ord 2015-19, 001-020( 40
4202
Animal Control |Euthanasia 101-150 Ibs. (Needs updated) Per Animal , Ord 2015-19, 001-020( 60
4202
Animal Control |Euthanasia 150 - 200 Ibs (Needs updated) Per Animal , Ord 2015-19, 001-020( 80+$2 per Ib. over - Needs to be increased to 90+$2 per Ib over 150 Ibs
4202

Animal Control

Private Cremation with Return of Cremains (Prices set at: 0-2]
25.01 - 50 Ibs; 50.01 - 150 Ibs; 150 Ibs + Not available.)

Per Animal , Ord 2015-19, 001-020(
4202

$175/$195/$225 - Needs increased to 180/195/230

Animal Control

Cremation without Return (Prices set at 0 - 25 Ibs; 25.01 - 50
50.01 - 199.9 Ibs; 200 Ibs + Not Available - Refer to Livestock
Poultry.)

Per Animal , Ord 2015-19, 001-020(
202

$35/$45/$55 - Needs Increased to 40/50/60

Animal Control |Urn or Remains Container Per Animal , Ord 2015-19, 001-020(| Cost
4202
Animal Control |Semi- Private Cremation with Return (Prices set at: 0-25 Ibs; Z{Per Animal , Ord 2015-19, 001-020($125
50 Ibs; 50 Ibs + Not Available, Must be Private.) 4202
Animal Control |Pet Memorial Service Per Item, 001-0200-4222 TBD
Animal Control |License - 1 year Annually , 001-0200-4224 5
Animal Control |License - 3 year Triennial, 001-0200-4224 15
(Deleted - Outdated)
(Deleted - Outdated)
Animal Control |License - Registered Therapy, Assistance Animal and Law  [No Fee 0
Enforcement/Military Animals
Animal Control_|Lifetime Pet License One Time , 001-0200-4224 50
Animal Control |Active/Military Senior Discount Per Pet License, 001-0200-4224 ($2)
Animal Control |Wild Animal Permit Annually , 001-0200-4224 100
Animal Control |Animal Establishment Permit - Private Kennels/Catteries Annually , 001-0200-4224 25
Animal Control |Animal Establi Permit - Grooming, Boarding Kennels |Annually , 001-0200-4224 25
Animal Control |Animal Establishment Permit - Pet Shops Annually , 001-0200-4224 40
Parks Fee Name Fee Price
Parks Memberships
Parks Senior Annual 001-0430-4300 $120
Parks Senior Monthly 001-0430-4300 $15
Parks Senior 3 Month 001-0430-4300 $40
Parks Senior 6 Month 001-0430-4300 $75
Parks Senior 10 Pass 001-0430-4300 $30
Parks Family Annual 001-0430-4300 $420
Parks Family Monthly 001-0430-4300 $45
Parks Family 3 Month 001-0430-4300 $125
Parks Family 6 Month 001-0430-4300 $240
Parks Additional Youth Annual 001-0430-4300 $75
Parks Additional Adult Annual 001-0430-4300 $175
Parks Additional Youth Monthly 001-0430-4300 $6
Parks Additional Adult Monthly 001-0430-4300 $16
Parks Additional Youth 3 Month 001-0430-4300 $20
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Parks Additional Adult 3 Month 001-0430-4300 $48
Parks Adult Annual 001-0430-4300 $280
Parks Adult Monthly 001-0430-4300 $30
Parks Adult 3 Month 001-0430-4300 $80
Parks Adult 6 Month 001-0430-4300 $150
Parks Adult 10 Pass 001-0430-4300 $45
Parks Student Annual 001-0430-4300 $150
Parks Student Monthly 001-0430-4300 $20
Parks Student 3 Month 001-0430-4300 $50
Parks Student 6 Month 001-0430-4300 $80
Parks Student 10 Pass 001-0430-4300 $30
Parks Disability Annual 001-0430-4300 $120
Parks Disability Monthly 001-0430-4300 $15
Parks Disability 3 Month 001-0430-4300 $40
Parks Disability 6 Month 001-0430-4300 $75
Parks Disability 10 Pass 001-0430-4300 $30
Parks Corporate Adult 001-0430-4300 $20
Parks Corporate Senior 001-0430-4300 $10
Parks Corporate Family 001-0430-4300 $30
Parks Child Annual 001-0430-4300 $100
Parks Child Monthly 001-0430-4300 $10
Parks Child 3 Month 001-0430-4300 $25
Parks Child 6 Month 001-0430-4300 $45
Parks Adult Day pass 001-0430-4514 $5
Parks Youth Day pass 001-0430-4514 $5
Parks Mills Day pass 001-0410-4532 $5
Parks Activities

Parks Youth Basketball Individual 001-0430-4364 $85
Parks Youth Basketball Team 001-0430-4364 $300
Parks Youth Volleyball Individual 001-0430-4364 $45
Parks Youth Volleyball Team 001-0430-4364 $200
Parks BASS Swim Gold 001-0430-4366 - monthly $75
Parks BASS Swim Silver 001-0430-4366 - monthly $66
Parks BASS Swim Bronze 001-0430-4366 - monthly $66
Parks AAU kit 001-0430-4366 $50
Parks Master Swim 001-0430-4366 - monthly $30
Parks Swim Meet 001-0430-4340 - hourly rate $100
Parks Water Aerobics Non Members/Members 001-0430-4382 - monthly/class 25 and 10
Parks Group Swim Lessons 001-0430-4382 $66
Parks Private Swim Lessons 001-0430-4382 $100
Parks Semi- Private Swim Lessons 001-0430-4382 $70
Parks Swim Babies 001-0430-4382 $55
Parks Facility Rentals (Indoor)

Parks Senior Adult Center 001-0430-4332 - hourly rate $20
Parks Red Room 001-0430-4332 - hourly rate $20
Parks Green Room 001-0430-4332 - hourly rate $20
Parks Red/Green Room 001-0430-4332 - hourly rate $40
Parks Blue Room 001-0430-4332 - hourly rate $50
Parks Purple Room Half 001-0430-4332 - hourly rate $35
Parks Purple Room Full 001-0430-4332 - hourly rate $50
Parks Extra hour room fee 001-0430-4332 $40
Parks Reservation Late Fee 001-0430-4332 - hourly rate $25
Parks Event Room Media 001-0430-4332 $50
Parks Vendor Fee 001-0430-4332 $50
Parks Late Check-out fee 001-0430-4332 - hourly rate $50
Parks Blue/Purple Room 001-0430-4332 $100
Parks Gymnasium 001-0430-4332 - daily rate $1,000
Parks Bishop Tournament Court 001-0430-4332 - hourly rate $40
Parks Bishop Basketball Court 001-0430-4332 - hourly rate $50
Parks Bishop Basketball Half Court 001-0430-4332 - hourly rate $25
Parks Fitness Room 001-0430-4332 - hourly rate $20
Parks Stage Pieces 001-0430-4332 $50
Parks Baseball Parking Lot 001-0430-4332 - hourly rate $50
Parks Full Lap Pool 001-0430-4340 - hourly rate $100
Parks Individual Lanes 001-0430-4340 - hourly rate $15
Parks Therapy Pool 001-0430-4340 - hourly rate $100
Parks Racer's Party Room 001-0430-4340 - 2 hour block $120
Parks Splash Pad 001-0430-4340 - 2 hour block $60
Parks Outdoor Rentals

Parks Mills Pavilion 1 001-0430-4534 - hourly rate $10
Parks Mills Pavilion 2 001-0430-4534 - hourly rate $10
Parks Mills Pavilion 3 001-0430-4534 - hourly rate $10
Parks Bishop Park Pavilion 001-0430-4332 - hourly rate $25
Parks Ashley Park Pavilion 001-0450-4260 - hourly rate $25
Parks Ashley Park Baseball Field 001-0450-4260 - 1.5 hour block $25
Parks Alcoa 40 Multipurpose Field 001-0440-4260 - hourly rate $25
Parks Alcoa 40 Softball Field 001-0440-4260 - hourly rate $25
Parks Midland Soccer Field 001-0440-4260 - hourly rate $25
Parks Mills Park Pool Party 001-0430-4532 - 2 hour block $225
Parks Bishop RV Site - weekend rate 001-0430-4332 - daily rate $72
Parks Bishop Softball Field 001-0430-4332 - hourly rate $25
Parks Bishop Multipurpose Field 001-0430-4332 - hourly rate $25
Parks Bishop Baseball Field 001-0430-4332 - hourly rate $25
Parks Point Of Sale

Parks Mills Pool day pass $5
Parks Tournament fee - baseball 001-0430-4354 - per field/per day |{$150
Parks Tournament fee - softball 001-0430-4354 - per field/per day |$150
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Historical Review of 187 Bryant Parkway Capital Fund and Coompid&n

Remaining on

Contract at pent in 2022

Vendors/Engineers Spentin 2017 Spentin 2018 Spentin 2019 Spentin 2020 Spent in 202? Total since 2017

12/5/22 thru 8/8

Rasbury Surveying 11,000 6,000 17,000
Garver Project 1 Shobe to 130 1 mile 294,797 211,967 345,524 11,380 5,625 869,2
Garver Project 2 Shobe to Reynolds 2.3 Miles 1,342,025 62,509 366,273 709,758 476,751 298,365 394,725 2,308
Ark Demo Gaz 279 279
Bernhard TME LLC 4,500 4,500
Cranford 328 328
Crist 3,460 3,460
Entergy 82,055 259,753 (58,893) 189,160 472,0
ENT 454,157 454,157
Garnat 3,680 24,375 28,055
Granite 690 690
National Flood Ins Crooked Creek 6,500 6,500
Redstone 2,644,396 1,627,094 254,584 4,526,074
Ark Up 351 351
Asphalt 24,030 24,030
AT&T 170,149 12,422 182,571
Consolidated Pipe 5,373 5,373
Eagle 4,644 4,644
Ferguson 703 703
LEG 111,014 515,887 626,901
Union Pacific 82,429 8,327 360 2,633 22,602 33,92
ARDOT 1,000 1,000
BXS 1,355 1,355
Saline County 637,340 637,340
Streamworks 52,727 52,727
McGeorge 19,270,278 1,507,641 1,507,641
First Electric 69,104 0

70,000 0
Totals 20,833,836 0 368,306 3,778,286 3,266,720 1,290,337 247,730 2,817,971 11,76S
Funding 29,531,986.06
2016 Bond 15,037,646
2016 Bond Interest Thru 8/8/22 582,813
STP Grant 2021 4,000,000
STP Grant 2022 3,000,000
Total Funding Secured 22,620,459

This number is the $11 mil spent to date plus the $20.7 mil under contract with Mu@ the $1.5 already paid to them. Plus the remainin
. contract amounts for Garver, UP, First Electric, and a charnige of $70K.

Total Funding Needed to Complete 32,603,185

Difference to Obtain

(9,982,727)Pending determining funding division between Street Savings, Bonding, etc.
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Glossary:

ACIC stands for 'Arkansas Crime Information Center' and is used by the Poéiceneep
Accrual - revenue and expenses are recorded when they anerétt

Act 474 Sur Charge is paid by the Code Department to the State.

ADFA stands for the Arkansas Department of Finance and Administration.

Ad Valorem - a basis for levy of taxes upon property based on value.

Agency Fund - a fund consisting of resources received and é¢ie lgovermental unit as an agent for othe
ANRC - Arkansas Natural Resource Commission

APERS stands for the Arkansas Public Employees Retirement System.

Arbitrage - the simultaneous buying and selling of securities, currency, or cditiesdn different markets or
in derivative forms in order to take advantage of differing prices for the same asset.
Audit - an official inspection of an individual's or organization's accounts, typicallyibglegendent body.

AWWA stands for the American Water Works Association.

Balanced Budget - a budget balanced by fund, means the total anticipated e=/areiequal to or exceed tt
budgeted expenditures for that fund.

B&G stands for Building and Grounds.
BAC stands for Blood Alchol Content.

BOND: (Debt Instrument): A written promise to pay a specified sum of moabgd the principal amount or
face value) at a specified future due date (called the maturity date) along with peritelieshpaid at a
specified percentage of the principal (called the interest rate). Bonds are typicatlyfarsiong-term debt to
pay for specific capital expenditures. The difference between a note and a borad thé¢Hatter is issued for a
longer period (over 10 years) and requires greater legal formality.

Budget - an annual or other regular estimate of revenues anémrdifures put forward by the government,
often including details of changes in taxation or other revenue sources.

Capital Expenditures - as also described for this particular Entity/City on page 13ieveetbstarting at
$5000 with a life of two or more years and the common definition is money spent bygiadss or
organization on acquiring or maintaining fixed assets, such as land, buildings, anthewjuip

Capital Projects Fund - A fund created to account for all resources to be used &arghisition or
construction of designated fixed assets.

CAPPD stans for Central Arkansas Planning Development District. This Distdavitvotie City of Bryant tc
acquire grants.

CAW stands for Central Arkansas Water Authority. The City of Bryant currently rékeivggater via a
Contract with CAW.

CIP - Capital Improvement Plan or Program.

COE stands for the Corp of Engineers. The City of Bryant has a contract with floe {QDEe water access
from Lake DeGray.

Debt Service Fund - A governmental type fund used to accouacfumulations of resources that are
restricted,committed, or assigned to expenditures for principal and interest.
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Depreciation - a reduction in the value of an asset with the passage of time, dueitculzarto wear and tear

A Dewatering Facility is a Wastewater Treatment Plant option. The City of Bryant imfgdrtigs option in
2018.

EMT - Emergency Medical Technician

Enterprise Fund - A Fund established to finance and accoutitd acquisition, operations, and maintenant
of governmental facilities and services which are entirely or predominanttly self - guggpby user charges.
The Federal Drinking Water Loan Program is operated by the Arkansas Natural Resomiroéssion.

FICA is a payroll cost and stands for the Federal Insurance Contributions Act.

Franchise Fee - a fee paid by public service businesses for use of city streetsaatigyroperty in providing
their services to the citizens of a community, included but not limited totet#y, telephone, natural gas and
cable television.

Full - Time Equivalent Position (FTE) - A part time position converted tetheal equivalent of a full time
position based on 2080 per year. For example, a summer lifeguard working for fourspon@®0 hours,
would be equivalent to .33 of a full time position.

FUND: An accounting entity with a self-balancing set of accounts containingnitassets, liabilities and func
balance. A fund is established for the purpose of carrying on specific activities or afteéniain objectives in
accordance with special regulations, restrictions or limitations.

Fund Balance - is when liabilities are subtracted from assets, there is a fund balancitivA furel balance
means there are more assets than liabilities; a negative fund balance means juspttstepFund balance
can be complicated by the fact that part of the fund balance is reserved and part wedse

GAAP - Generally Accepted Accounting Principles
GASB - Government Accounting Standards Board

Governmental Fund - A generic classification of funds used to account for actixitiesily supported by
taxes, grants, and similar revenues sources.

GFOA stands for the Govermental Finance Officers Association.
GIS stands for the geographic information system and is a system designedurecafire, manipulate,
analyze, manage, and present all types of spatial or geographical data.

GO Bond or Debt - General Obligation Bond or Debt.

I&I stands for Inflow and Infiltration. Inflow is storm water that enters into the sayisewer system.
Infiltration is groundwater that enters into the sanitary sewer system.

JESAP - Job Evaluation and Salary Administration Program for evaluating wages in relzioatiort and
the surrounding areas.

LOPFI - Local Fire and Police Retirement System administered by the Statnef#rk

Major Funds are defined as those funds whose revenues, expenditures/expersats, @diabilities are at
least 10 percent of the total for their fund category (governmental or enterprisd)5apercent of the
aggregate of all governmental and enterprise funds in total and Non Major Funds are adl. othe

MSI/Virtual Justice is computer software used by the Courts system.
M&R stands for Maintenance and Repair.

NOC - Network Operations Center used by the Construction/Project Managemesntrdiof the Public Work:
Department.
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OCL - Out of City Limits

PRAC stands for the Parks and Recreation Alliance Council and was establishetiel@MiJ ty the Parks
Profit Star is computer software used for the Water, Wastewater and Stormwater bills.

RFP or RFQ - Request for Proposal or Request for Quotes, regarding purchasing.

ROCIC is a government company used by Police Department for intelligeneergaéimd equipment loans.

SCADA stands for the supervisory control and data acquisition and is a systeipeitzés with coded signa
over communication channels so as to provide control of remote equipmeirtyigpically one
communication channel per remote station).

Special Revenue Fund - A fund established to account for revenues from dpgesior other earmarked
SRO - School Resource Officer

Trust

Watchguard is the Police Department's software for the in car video.

WEA stands for the Water Environmental Association.

WEFTEC stands for the Water Environment Federation Technical Conference.
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ORDINANCE No. 2022 -

AN ORDINANCE AUTHORIZING A CONTRACT FOR ADDITIONAL SERVICES
7+ 7+( %2<69T $1' *,5/69 &/8% 2) %5<$17 :$,9,1* &203(7,7,9(
BIDDING; DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES.

WHEREAS, the City Council has previously appropriated funds for recreational
activities within the City; and

WHEREAS, 7KH %R\VY DQG *LUOVYT &OXE RI %U\DQW LV DQ $I
created for the purpose of providing recreational activities; and

WHEREAS, 7TKH % R\VY DQG *LUOVY &0OXE RI %U\DQW LV LQ D .
activities on behalf of the City of Bryant; and

WHEREAS, Ark. Code Ann. 88 14-47-138 and 14-58-303 provide that the City may, by
ordinance, waive the requirements of competitive bidding in exceptional situations where such
procedure is found to be not feasible or practicable.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Bryant
Arkansas:

Section 1. Authority To Execute Contract

The &RXQFLO KHUHE\ DSSURYHVY D FRQWUDFW EHWZHHQ WKH &
*LUOVY &OXE RI %U\DQW LQ WKH DPRXQW RI WR SURYLG
to those enumerated in and provided in consideration for the contract for use of the Bishop Park
facilities, for the youth of Bryant during the 2023 calendar year. The Mayor is hereby authorized

WR HQWHU LQWR D 3&RQWUDFW IRU 6HUYLFHV™ ZLWK WKH %R\
agrees to provide certain recreational activities on behalf of the City of Bryant, Arkansas during
2023, in exchange fointer alia, payment in the amount of $50,000, payable in the manner
specified in the Contract attached hereto as Exhibit A.

Section 2. Waiver of Competitive Bidding

Given the variety of services offered by the Boys and Girls Gh#&City Council for the City of
Bryant Arkansas hereby finds that circumstances exist which constitute an exceptional situation
where competitive bidding is not feasible or practical and waives the requirements of formal
competitive bidding.



Section 3. Severability

The provisions of this Ordinance are separable and in the event that any section or part hereof
shall be held to be invalid, such invalidity shall not affect the remainder of this Ordinance.

Section 4. General Repealer

All ordinances and resolutions and parts thereof in conflict herewith are hereby repealed to the
extent of such conflict.

Section 5. Emergency Clause

The City Council wishes to avoid any interruption to the services provided by the Boys and Girls
Club due to late payment by the City and hereby declares an emergency, placing this Ordinance in
full force and effect immediately upon its passage and approval.

PASSED and APPROVED this day of , 2022.

Attest:

Mayor Allen Scott Mark Smith, City Clerk



CONTRACT FOR SERVICES

This Contract is made and entered into by and between the City of Bryant, Arkansas, a
PXQLFLSDO FRUSRUDWLRQ KHUHLQDIWHU 37+( &,7<° DQG WHK
Boys and Girls Club of Bryant, an Arkans@sSRQSURILW FRUSRUDWLRQ KHUHLQD
through their respective duly authorized officers and for valuable consideration, the sufficiency

and receipt of which is hereby acknowledged:

WHEREAS, THE CITY has an interest in the well-being and successful development of
its youth;

WHEREAS, Bryant citizens passed a Bond and tax initiative for the construction of
Bishop Park;

WHEREAS, CITY wishes to contract with BGC to provide financial support of its
activities designed to benefit and enrich the lives of 1000+ young people each year,;

WHEREAS, BGC provides regular and ongoing after school, summer and league sports,
VHUYLFHY DQG \RXWK SURJUDPV IRU WKH &LW\TV \RXWK

WHEREAS, the City benefits from such services in that they provide educational,
GHYHORSPHQWDO UHFUHDWLRQDO DQG PHQWRULQJ IXQFWL]I

WHEREAS, BGC intends to continue providing such services and youth programs
for WKH EHQHILW RI WKH &LW\TV \RXWK

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. The City wishes to contract with the BGC to provide financial support of its activities
designed to benefit and enrich the lives of over 1000 young people that it serves. The City shall
make a pledge of $50,000 in four quarterly installments, due*tbéeach quarter.

2. In exchange for this compensation, the BGC agrees to use these funds for the purpose of
promoting civic pride, academic success, healthy lifestyles, and good character and citizenship
DPRQJ 7+( &outh No participate in the programs and services.

3.  This Contract for financial support shall be in effect from January 1, 2023, through

December 31, 2023, and is anticipated to renew assuming that THE CITY continues to need

youth programs and services and that the BGC continues providing those services and programs

that meet the necessary needs of the CITY and its governmental functions for providing such

services and programs/ KLV &RQWUDFW{V IXQGLQJ LV RQ DQ DQQXDO E
sole discretion of the City Council of the City of Bryant based on the financial needs of the City
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and its financial obligations. However, this Contract shall be executed in advance of any fiscal
year funding and shall be executed by November of the preceding fiscafyeher, if during a

term of this Contract, the City suffers a fiscal shortfall, the City reserves the right to delay, cancel
or otherwise modify the quarterly payments provided for herein as necessary to meet the
obligations of the City to provide necessary services.

4.  Notwithstanding any of the provisions of this Contract, it is agreed that the City has no
financial interest in the business of the BGC and shall not be liable for any debts or obligations
incurred by the BGC, nor shall the City be deemed or construed to be a partner, joint venture or
otherwise interested in the assets of the BGC, or profits earned or derived by the BGC, nor shall
BGC at any time or times use the name or credit of THE CITY in purchasing or attempting to
purchase any equipment, supplies, or other thing or things whatsoever.

5.  BGQC, in the performance of its operation and obligations hereunder, shall be deemed to be
an independent contractor in every respect and shall take all steps at its own expense as THE
CITY may from time to time request to indicate that it is an independent contractor. THE CITY
does not and will not assume any responsibility for the means by which or manner in which
services by BGC shall be wholly responsible therefore.

6. BGC hereby agrees to comply strictly with all Federal, State and local laws while
performing under the terms of this contract, including but not limited to the Arkansas
Freedom of Information Act. Furthermore, BGC agrees, that in the performance of its duties,
under this contract, that it will do so in compliance with all anti-discrimination laws, regulations,
and executive orders applicable to it by virtue of the funding provided for herein.

7. BGC and THE CITY agree that either party may terminate this contract with a 90 day
written notice for default by the other. A representative of the two parties shall be entitled to a
hearing with the City Council to work out the best outcome if requested.

8. BGC agrees to furnish THE CITY with an annual report illustrating the positive impact of
the BGC on the youth of the City of Bryant, each fiscal year, but no later than December

31. Further, BGC agrees to furnish the City with its annual audited financial statement within 90
days of such audit being completed.

9. Insurance Requirements BGC shall maintain general liability insurance and agrees to

indemnify and hold harmless THE CITY from any claims, lawsuits, judgments, or settlements
EURXJKW DV D UHVXOW RI WKH SHUIRUPDQFH RI WKLV &RQWU
hereunder.

10. Severability: In the event that any provision of this Contract shall be held invalid or
unenforceable by any Court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision hereof.
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11. Disputes arising under this Contract The parties agree that any disputes arising under

this agreement shall be governed by the laws of the state of Arkansas. Jurisdiction of any
disputes shall properly be in the Circuit Court of Saline County, Arkansas.

IN WITNESS WHEREOF, THE PARTIES TO THESE PRESENTS HAVE EXECUTED

THIS AGREEMENT, THIS THE DAY OF , 2022.

CITY OF BRYANT, ARKANSAS %2<67 $1' *,5/67 &/8% 2) ¥

Mayor Allen Scott President of Board of Directors
Attest:
Sue Ashcraft, City Clerk Suzanne Passmore, Executive Director

Exhibit A to Ordinance No. 2022-



RESOLUTION NO. 2022 -

A RESOLUTION AUTHORIZING THE
MAYOR TO EXECUTE A PROGRAM AGREEMENT WITH THE BRYANT YOUTH
ASSOCIATION INC., D.B.A. BOYS AND GIRLS CLUB OF BRYANT, AND FOR
OTHER PURPOSES

WHEREAS, The City of Bryant owns property at Bishop Park on Boone Road in Bryant,
Arkansas;

WHEREAS, TKH &LW\ Rl %U\DQW SURYLGHY UHFUHDWLRQDO IDFLC

WHEREAS, The Boys and Girls Club provides program administration and operation of a youth
program in Bryant;

WHEREAS, Providing recreational activities and services for the youth of the City of Bryant is
an appropriate governmental function;

WHEREAS, the Boys and Girls Club access to the recreational facilities at Bishop Park on
Boone Road to provide youth services on behalf of the City of Bryant is an appropriate and
EHQHILFLDO XVH RI WKDW VSDFH DQG IDFLOLWLHYVY WR IXUWK

WHEREAS, WKH % R\V DQG *LUOV &0OXE DQG WKH &LW\JV XWLOL]D
GHVFULEHG LQ WKH DWWDFKHG 3URJUDP $JUHHPHQW VHH ([Kk
by maximizing youth access and youth activities with the least economic costs to the City.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL FOR THE
CITY OF BRYANT, ARKANSAS THAT:

Section 1.The Mayor and City Clerk are hereby authorized by the City Council for the
City of Bryant, Arkansas to execute the attached Program Agreement for the Bryant Boys and
*LUOV &OXE  VH fdr Hepupdsas st&ted in such agreement.

Section 2.In the event any title, section, paragraph, item, sentence, clause, phrase, or word
of this resolution is declared or adjudged to be invalid or unconstitutional, such declaration or
adjudication shall not affect the remaining portions of the resolution which shall remain in full
force and effect as if the portion so declared or adjudged invalid or unconstitutional was not
originally a part of the resolution.

Section 3.All resolutions and other matters in conflict with this resolution are hereby
repealed to the extent of any inconsistency.

PASSED AND APPROVED this day of , 2022.



APPROVED:

Allen Scott, Mayor

ATTEST:

Mark Smith, City Clerk



Bryant Parks and Recreation Department
2023 Program Agreement

THIS AGREEMENT made and entered into on the day of , 2022 by and between

the City of Bryant Parks and Recreation Department, a department of the City of Bryant doing business &
210 SW. 8 6WUHHW %U\DQW $UNDQVDVY KHUHLQDIWHU FDOOHG 3
D/B/A Bryant Boys and Girls Club3 2 %R] %U\DQW $UNDQVDYVY KHUHLQDIW

WITNESSETH
WHEREAS, THE CITY owns property at Bishop Park on Boone Road in Bryant, Arkansas, and,

WHEREAS, The use of said property for the purpose of a youth program has been considered the be
use of this property for recreational purpose to better service the citizens of Bryant, Arkansas; the property
the 12,000 square feet on the first and second floor of the North Section of the Community Center and #2 «
#3 basketball courts.

WHEREAS, THE CITY provides and maintains certain recreational programs, facilities and parks in
Bryant, and,;

WHEREAS, BGC provides program administration and operations of the youth program in Bryant;

NOW, THEREFORE, in consideration of mutual covenants and promises set forth herein, the parties
agree as follows:

THE CITY agrees to grant use of certain areas of the Bryant Community Center as outlined herein tc
BGC for the operation of youth programming beginning on January 1, 2023 and ending on Decembe
31, 2023. The named property will be used by BGC for programs and events provided to the City anc
its youth.

1. For a period not to exceed fifty years, BGC shall be permitted to use, upon payment of an annual fe
of $1.00 which also covers the cost of monthly utilities (i.e. electricity and water/sewer expense), said
IDFLOLWLHYV LQ VROH FRQVLGHUDWLRQ IRU WKH SURJUDPV L
provide programs and services for its members. Such Programs and services shall be operated
accordance with such guidelines as BGC shall determine to be appropriate. THE CITY will provide
maintenance of the facilities in like manner and consistent with the support extended to other
associations operating on City property and for performance of programs and services, including
building maintenance for normal wear and tear to the area of the Community Center utilized by BGC,
the City agrees to allow BGC use of specified areas of the Community Center at Bishop Park, including
utilities associated with said usage. Building maintenance by the City does not include repairs for
property damage caused by BGC or its members.
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10.

Notwithstanding the foregoing, however, the annual use of the premises shall continue until
notification as provided in Section 15 below is given to end the terms of this agreement.

BGC agrees to furnish the City with an annual report when requested illustrating the activities of the
BGC on behalf of the City, no later than December 31, 2023. This report will illustrate and
demonstrate how THE CITY funds have been utilized in furtherance of the programs of BGC.

BGC agrees to furnish the City with its annual audited financial statement within 30 days of the
DQQXDO ILQDQFLDO anVwée WischPyelatiisiagreeanSOHplside.

Notices and reports required or permitted herein shall be in writing to the Mayor or City Council and
shall be deemed delivered when actually received by the parties at the addresses described below:

i.Mayor, City of Bryant, 210 S.W'8Street, Bryant, AR 72022;

ii. Executive Director, Boys and Girls Club of Bryant, P.O. Box 129, Bryant, AR
72089.
BGC shall maintain insurance in amounts required by federal or state laws and hereby agrees f
indemnify and hold harmless the City from any claims, lawsuits, judgments, or settlements brought as
D UHVXOW RI WKH SHUIRUPDQFH RI WKLV $JUHHPHQW RU % *¢

The parties agree that THE CITY shall have no authority to direct theo-dimy- activities of any
%*&fV HPSOR\HHVY VKDOO KDYH QR DXWKRULW\ RYHU %*&¥
services and programs provide to the youth of Bryant.

It is agreed that THE CITY has no financial interest in the business of BGC and shall not be liable for
any debts or obligations incurred by BGC, nor shall THE CITY be deemed or construed to be a partner
joint venture or otherwise interested in the assets of the BGC, or profits earned or derived by the BGC
nor shall BGC at any time or times use the name or credit of THE CITY in purchasing or attempting
to purchase any equipment, supplies, or other thing or things whatsoever.

BGC, in the performance of its operation and obligations hereunder, shall be deemed to be a
independent contractor in every respect and shall take all steps at its own expense as THE CITY ma
from time to time request to indicate that BGC is an independent contractor. THE CITY does not and
will not assume any responsibility for the means by which or manner in which service by BGC shall
be wholly responsible therefore.

In the event any clause, phrase, provision, sentence, or part of this Contract or the application of tr
same to any person or circumstance shall for any reason be adjudged invalid or held unconstitutions
by a court of competent jurisdiction, it shall not affect, impair, or invalidate this Use Agreement as a
whole or any part or provision hereof other than the part declared to be invalid or unconstitutional.
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11. In the event of any ambiguity in any of the terms of this Agreement, it shall not be construed for or
against any party hereto on the basis that such party did or did not author the same.

The general conditions of this program agreement will be:

1.

BGC will operate programs in accordance to nondiscrimination requiremefmtdeo¥V| of the

1964 Civil Rights Act.

It is agreed that the program for which this agreement is written must be made available to the
general public to join and participate in. It is also agreed that the party sponsoring any community
recreation program will furnish and supply all expendable materials necessary for conducting the
program.

It is further agreed that program personnel must adhere to all provisions of the Americans with
Disabilities Act (ADA) that apply to a particular program.

Program personnel and participants agree to abide by all Federal, State, and Local laws in additio
to the policies of THE CITY pertaining to parks and facilities.

It is understood that THE CITY will not be liable for any injuries incurred by participants who are
participating in activities on or in THE CITY facility. BGC shall indemnify and hold THE CITY,

the City of Bryant, and all of its employees harmless against losses, claims, causes of action, an
liabilities on account of damage to property or injury to or death of persons arising out of negligent
acts by BGC, its agents, employees, or program participants

It is agreed that the named facility, area, or property may not be assigned, subleased, rentec
reserved or loaned to any other group, business, individual, or entity by BGC without prior
approval by THE CITY for any rental, assignment or subleased for any period longer than five (5)
hours.

No alterations, changes, or modifications to change the intended use may be made to facilities b
BGC, without first receiving written approval from THE CITY. The BGC must submit a detailed
request in writing to THE CITY.

BGC assumes full responsibility and liability for damage caused by participants of their programs.
Any damage caused will be fixed by BGC. If the repair is neglected for a long period of time THE
CITY will make the necessary repairs and bill BGC.

BGC must inspect facilities prior to each use. If damage is discovered to equipment or the facility
that poses an immediate hazard or danger then BGC must immediately notify THE CITY.
Damaged equipment or facility that does not pose a danger or hazard should be discussed wit
THE CITY. BGC must report any vandalism or theft to THE CITY within 24 (ty«dour) hours

or next business day.

10.Two keys will master keys be given to the Director of the BGC. The BGC will provide the parks

director with door codes and key fobs.

11.BGC agrees to return this agreement signed by the appropriate persons, and any and all addition

requested material.
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12.BGC agrees to provide a list of any bulk chemicals used and/or stored at the facility during their
program agreement if applicable. This list must include a MSDS for each chemical listed and
BGC must insure that each chemical is properly stored according to MSDS specifications. THE
CITY must be made aware of the intention to use any form of chemical prior to its use or storage
in the facility.

13. Additional conditions to be agreed upon not previously listed:

A.

BGC will control all litter by picking up litter their program creates. The litter must be
placed in the proper receptacle by BGC and then be removed on a regular basis by THE
CITY contracted trash service. If excessive litter must be picked up after 24 hours of the
program by THE CITY, BGC will be charged $10 for each individual man hour worked.
BGC will provide proper insurance for the programs they will be operating on city
property. Proof of insurance must be attached to this program agreement. BGC
understands that their program participants are in no way covered by insurance by THE
CITY.

BGC will pay for weather damage to water lines, pumps, etc. if the BGC requests that
the water be turned on before THE CITY deems acceptable due to weather conditions.
BGC must contact THE CITY prior to any digging in the park area. The extensive
underground wiring must be marked by THE CITY and One Call before any digging can
begin. If this procedure is not followed and as a result any lines in the park are damaged,
BGC will be responsible to pay for the cost of any and all repairs to the damaged lines.
Bishop Park plans to be Arkansas Parks and Tourism Department Grant Park and all
APTD Guidelines must be followed for improvements, preparations, etc. for special
events and must be approved by the Director of THE CITY after approval from THE
CITY of Parks and Tourism, prior to any alteration of the park.

BGC will submit contact person(s) for after-business-hour emergencies. List
responsibility of the person submitted.

. At the request of THE CITY, BGC will remove all their equipment at the completion of

this agreement period.

. BGC will insure that their employees or participants do not attempt to operate equipment

belonging to THE CITY.

THE CITY will provide the BGC with Field B1 from August 1, 2023\ovember 3%,

2023 (Monday+Friday 5:30pm-8:30pm).

THE CITY will notify the BGC 10 days prior to events scheduled during BGC
programming hours that require courts #2 & #3.

The BGC will give THE CITY 10 day notice when requesting using other space not
outlined in this agreement.

THE CITY will be responsible for clearing courts #2 & #3 for BGC programming. The
BGC will assist THE CITY in set up of courts #2 & #3 for Parks Department
programming at the conclusion of BGC programming.
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M. Either Party may terminate this Use Agreement by providing a 60 day written niotice o
its intent to not renew this agreement. Any such notice must be made 60 days but no
more than 90 days prior to the end of any annual term of this agreement. Thus the perioc
WR QRWLI\ D SDUW\TV LQWHQW WR FDQFHOrwkKeVvV DJ
calendar year for which the party wishes to terminate the agreement for the following
fiscal year.

14.Other specific agreements or assurance:
A. Permanent improvements to facilities and fields will become property of THE
CITY. Permanent fixtures include, but are not limited to all: concrete work, fences,
XQGHUJURXQG LQVWDOODWLRQV VSULQNOHU KHDGV
B. Non-permanent improvements will be retained by BGC and include: appliances,
equipment, concession eiPHQW SRUWDEOH EXLOGLQJV DQC
purchased by BGC.

15.For Annual Programs

A. A program agreement must be signed annually in order to guarantee use of a facility
or area. THE CITY will provide at least a 60 day notice prior to the end of the term
Rl WKLV DJUHHPHQW RI WKH &LW\fV LQWHQW WR FD
terms of this Use Agreement. Any changes in programs of uses by BGC will be
provided to THE CITY via a written notice provided at least 30 days prior to any
such change in program or use of the facilities governed under this Use
Agreement. BGC shall notify THE CITY no later than 60 days nor more than 90
GD\V SULRU WR WKH HQG RI DQ\ DQQXDO WHUP RI V
discontinue use of the facilities and/or its intent to vacate the facilities provided for
herein.

B. Either party may amend this agreement when deemed necessary, but any
amendment, alteration or change in this agreement, other than as provided for in
paragraph 15 above, will only be affective by the mutual assent of both parties and
will be effective when reduced to writing signed by both parties and attached to this
original agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed
in their behalf and supersede any and/or all previous agreements, contracts, or leases.

CITY OF BRYANT, ARKANSAS %2<67 $1' *,5/67 &/8% 2) %5<$17

Mayor Allen Scott President,
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Attest:

Mark Smith, City Clerk Suzanne Passmore, Executive Director
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Bryant Parks and Recreation Department
2022 Program Agreement

THIS AGREEMENT made and entered into on , 2022 by and between the City of
Parks and Recreation Department, a department of the City of Bryant doing business at 219 Sréét3Bryant,
$UNDQVDYV KHUHL QMW H WBpyad BisicBc Soaidty, 200 SW 3rd, Bryant, Arkansas (hereircztied
30KS”
WITNESSETH
WHEREAS, THE CITY owns property at 200 SW St. Bryant, Arkansas, and;

WHEREAS, the use of said property for the purpose of a historical museum has been considered tlé thest u;
property for recreational purpose to better service the citizens of Bryant, Arkansas.

WHEREAS, THE CITY provides and maintains certain recreational programs, facilities and parks in Bryant
WHEREAS, BHS provides program administration and operations of the historical education programs in Br

NOW, THEREFORE, in consideration of mutual covenants and promises set forth herein, the parties ac
follows:

THE CITY agrees to grant use of 200 SW 3rd as outlinedrherd3HS for the operation of historical education
programming beginning on January 1, 2023 and ending on December 31TB@28amed property will be used by
BHS for programsand events provided to the City.

1. Foraperiod not to exceed fifty yearsjBshall be permitted to use, upon payment of an annual fee of $1
which also covers the cost of monthly utilities (i.e. electricity and water/sewer expense), said facilities il
consideration for the programs and serviceiSPBrovides to the City. Such Programs and services shall
operated in accordance with such guidelines S Bhall determine to be appropriate. THE CITY will
provide maintenance of the facilities in like manner and consistent with the support extended to
associations operating on City property and for performance of programs and services, including bt
maintenance for normal wear and tear to 200 3, the City agrees to allowHBS use of 200 SW 3rd,
including utilities associated with said usage. Building maintenance by the City does not include repa
property damage caused biAB or its visitors.

2. Notwithstanding the foregoing, however, the annual use of the premises shall continue until notificat
provided in Section 15 below is given to end the terms of this agreement.

3. BHSshall maintain insurance in amounts required by federal or state laws and herelp agteamify and
hold harmless the City from any claims, lawsuits, judgments, or settlements brought as a result
performance of this Agreement or BffSY SUR Y L ViteR Qer&indérd U Y

7. The parties agree that THE CITY shall have no authority to direct the-diay activities of any BS{V
employees, shall have no authority ovéi®V SHUVRQQHO GHFLVLRQ RU WK
programs provided.

8. Itis agreed that THE CITY has no financial interest in the businesd$&Bd shall not be liable for any
debts or obligations incurred by BHS, nor shall THE CITY be deemed or construed torbeesg pant
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venture or otherwise interested in the assets of Hi®, Br profits earned or derived by th&iB, nor shall
BHS at any time or times use the name or credit of THE CITY in purchasing or attempting to parghas
equipment, supplies, or other thing or things whatsoever.

9. BHS, in the performance of its operation and obligations hereunder, shall be deemed to be an indeg
contractor in every respect and shall take all steps at its own expense as THE CITY may from time t
request to indicate thatHE is an independent contractor. THE CITY does not and will not assume ;
responsibility for the means by which or manner in which service B8 8hall be wholly responsible
therefore.

10. Inthe event any clause, phrase, provision, sentence, or part of this Contract or the applicatiomeftthe
any person or circumstance shall for any reason be adjudged invalid or held unconstitutional by a ct
competent jurisdiction, it shall not affect, impair, or invalidate this Use Agreement as a whole or any p
provision hereof other than the part declared to be invalid or unconstitutional.

11. Inthe event of any ambiguity in any of the terms of this Agreement, it shall not be construaddorsirany
party hereto on the basis that such party did or did not author the same.

The general conditions of this program agreement will be:

1. BHS will operate programs in accordance to nondiscrimination requiremenitseo¥| of the 1964 Civi
Rights Act.
2. It is agreed that the program for which this agreement is written must be made avaitehietetal public

to join and patrticipate in. It is also agreed that the party sponsoring any community recreation progra
furnish and supply all expendable materials necessary for conducting the program.

3. It is further agreed that program personnel must adhere to all provisions of the Americans with Disalk
Act (ADA) that apply to a particular program.

4. Program personnel and participants agree to abide by all Federal, State, and Local laws in additior
policies of THE CITY pertaining to parks and facilities.

5. It is understood that THE CITY will not be liable for any injuries incurred by participants who
participating in activities on or in THE CITY facility.HBS shall indemnify and hold THE CITY, the City of
Bryant, and all of its employees harmless against losses, claims, causes of action, and liabilities oof acc
damage to property or injury to or death of persons arising out of negligent a¢#ShysBagents, employees,
or program participants

6. It is agreed that the named facility, area, or property may not be assigned, subleased, rented, rest
loaned to any other group, busssgndividual, or entity by BIS without prior approval by THE CITY for any
rental, assignment or subleased for any period longer than five (5) hours.

7. No alterations, changes, or modifications to change the intended use may be made to facilities by
without first receiving written approval from THE CITY. Thé&lBmust submit a detailed request in writing tc
THE CITY.

8. BHS assumes full responsibility and liability for damage caused by participants of their programs.
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damage caused will be fixed by BHS. If the repair is neglected for a long period of time TMRiGimake
the necessary repairs and biHB.

9. BHS must inspect facilities prior to each use. If damage is discovered to equipment or the facility that
an immediate hazard or danger thét@nust immediately notify THE CITY. Damaged equipment or facilit
that does not pose a danger or hazard should be discussed with THEBEIS Must report any vandalism or
theft to THE CITY within 24 (twenty-four) hours or next business day.

10. Two keys wil master keys be given to the Director of th¢ The BAS will provide the parks director
with door codes and key fobs.

11. BHSagrees to return this agreement signed by the appropriate persons, and any and all additional re
material.

12. BHSagrees to provide a list of any bulk chemicals used and/or stored at the facilitytioleiripgogram
agreement if applicable. This list must include a MSDS for each chemical lidtB&#i&must insure that
each chemical is properly stored according to MSDS specifications. THE CITY must be made aware o
the intention to use any form of chemical prior to its use or storage in the facility.

13. Additional conditions to be agreed upon not previously listed:

A. BHS will control all litter by picking up litter their program creates. The litter must be placed in
the proper receptacle byHS and then be removed on a regular basis by THE CITY condracte
trash service. If excessive litter must be picked up after 24 hours of the program by THE CITY
BHS will be charged $10 for each individual man hour worked.

B. BHS will provide proper insurance for the programs they will be operating on city property.
Proof of insurance must be attached to this program agreemé8tulerstands that their
program participants are in no way covered by insurance by THE CITY.

C. BHS will pay for weather damage to water lines, pumps, etc. if the BHS requests that the water
be turned on before THE CITY deems acceptable due to weather conditions.

D. BHS must contact THE CITY prior to any digging in the park area. The extensive undat groun
wiring must be marked by THE CITY and One Call before any digging can begin. If this
procedure is not followed and as a result any lines in the park are damatfedavilBbe
responsible to pay for the cost of any and all repairs to the damaged lines.

E. BHS will submit contact person(s) for after-business-hour emergencies. List responsibility of
the person submitted.

F. At the request of THE CITY, BS will remove all their equipment at the completion of this
agreement period.

G. BHS will insure that their employees or participants do not attempt to operate equipmen
belonging to THE CITY
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14. Either Party may terminate this Use Agreement by providing a 60 day written notice of its intent to not
renew this agreement. Any such notice must be made 60 days but no more than 90 days pridrdb the en
DOQ\DQQXDO WHUP RI WKLV DJUHHPHQW 7KXV WKH SHULRG W
be submitted in October of the calendar year for which the party wishes to terminate the agreement for tr
following fiscal year.

15. Other specific agreements or assurance:

A. Permanent improvements to facilities and fields will become property of JTHE Permanent
fixtures include, but are not limited to all: concrete work, fences, underground installations, sprinkler heads
structural work, lightinl IL[fTWXUHV HWF«

B. Non-permanent improvements will be retained BySBand include: appliances, equipment,
concession equipment, portable building® Q G \WhWH-were purchased byHS.

16. For Annual Programs

A. A program agreement must be signed annually in order to guarantee use of a facility or areaXTHE CI
will provide atleasta GD\ QRWLFH SULRU WR WKH HQG RI WKH WHUP
cancel, modify or otherwise change the terms of this Use Agreement. Any changes in programs of use
by BHS will be provided to THE CITY via a written notice provided at least 30 days prior to any such
change in program or use of the facilities governed under this Use Agreenitishal notify THE
CITY no later than 60 days nor more than 90 days prior to the end of any annual term of thisregreeme
of BHSTV LOQWHQW WR GLVFRQWLQXH XVH RI WKH IDFLOLWLHYV I
herein.

B. Either party may amend this agreement when @elamcessary, but any amendment, alteration or
change in this agreement, other than as provided for in paragraph 15 above, will only be affective by th:
mutual assent of both parties and will be effective when reduced to writing signed by both parties anc
attached to this original agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be exectieidlehalf
and supersede any and/or all previous agreements, contracts, or leases.

CITY OF BRYANT, ARKANSAS Bryant Historical Society
Mayor Allen Scott President,
Attest:

Mark Smith, City Clerk
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RESOLUTION NO. 2022 -____

A RESOLUTION AUTHORIZING THE
MAYOR TO EXECUTE A PROGRAM AGREEMENT WITH
BRYANT SENIOR ADULT CENTER, AND FOR OTHER PURPOSES

WHEREAS, The City of Bryant owns property at Bishop Park on Boone Road in Bryant,
Arkansas;

WHEREAS, TKH &LW\ RI %U\DQW SURYLGHV UHFUHDWLRQDO IDFLC
adults;

WHEREAS, The Bryant Senior Adult Center provides program administration and operation of
numerous senior adult programs in Bryant;

WHEREAS, Providing recreational activities and services for the senior adults of the City of
Bryant is an appropriate governmental function;

WHEREAS, TKH %U\DQW 6HQLRU $GXOW &HQWHUYV DFFHVV WR W]
Park on Boone Road to provide senior adult services and programs on behalf of the City of
%U\DQW LV DQ DSSURSULDWH DQG EHQHILFLDO XVH RI WKDW
governmental interest and senior adult programs;

WHEREAS, The Bryant Senior Adult Center and the @/\fV XWLOL]DWLRQ DQG PDJL
VSDFH GHVFULEHG LQ WKH DWWDFKHG 3URJUDP $JUHHPHQW
the City by maximizing senior adult access and senior adult activities with the least economic

costs to the City.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL FOR THE
CITY OF BRYANT, ARKANSAS THAT:

Section 1.The Mayor and City Clerk are hereby authorized by the City Council for the
City of Bryant, Arkansas to execute the attached Program Agreement for the Bryant Senior Adult
&HQWHU VHH ([KLELW 3% IRU WKH SXUSRVHV VWDWHG LQ V

Section 2.In the event any title, section, paragraph, item, sentence, clause, phrase, or word
of this resolution is declared or adjudged to be invalid or unconstitutional, such declaration or
adjudication shall not affect the remaining portions of the resolution which shall remain in full
force and effect as if the portion so declared or adjudged invalid or unconstitutional was not
originally a part of the resolution.

Section 3. All resolutions and other matters in conflict with this resolution are hereby
repealed to the extent of any inconsistency.

PASSED AND APPROVED this day of , 2022.



APPROVED:

Allen Scott, Mayor

ATTEST:

Mark Smith, City Clerk



Bryant Parks and Recreation Department
2023 Program Agreement

THIS AGREEMENT made and entered into on , 2022 by and between
the CITY OF BRYANT PARKS AND RECREATION DEPARTMENT, doing business at 6401
%RRQH 5RDG %U\DQW $SUNDQVDV KHRhhGEnioNAdWt FDOOHG

Center, doing business at 6401Boone Road, Number 3, Bryant, Arkansas 72022 (hereinafter
calOHG 3%6%$&"

WITNESSETHRVHEREAS, THE CITY owns property at Bishop Park on Boone Road in
Bryant, Arkansas, and;

WHEREAS, the use of said property for the purpose of senior adult activities has been
considered the best use of this property for recreational purpose to better service the citizens of
Bryant, Arkansas;

WHEREAS, THE CITY provides RECREATIONAL facilities in Bryant, and;

WHEREAS, BSAC provides program administration and operations of the senior adult activities
in Bryant;

NOW, THEREFORE, in consideration of mutual covenants and promises set forth herein, the
parties agree as follows:

THE CITY agrees to grant use of certain areas of the Bryant Community Center as outlined here,
and pursuant to the terms contained in the separate contract entered into by the parties hereto, to
BSAC for the operation of senior adult activities beginning on January 1, 2023 and ending on
December 31, 2023.

The named property will be used by BSAC for special events and services for senior adults on
the dates and times listed on the schedules as submitted to the BRYANT PARKS AND
5(&5(%$7,21 '(3$570(27 KHUHLQDIWHU 3WKH '"HSDUWPHQW" ™ E\

The general conditions of this program agreement will be:

1. BSAC will operate programs in accordance with nondiscrimination requirements of Title VI
of the 1964 Civil Rights ActR

2. ltis agreed that the program for which this agreement is written must be made available to
the general public to join and participate in. It is also agreed that the party sponsoring any
community recreation program will furnish and supply all expendable materials necessary for
conducting the progranR

3. ltis further agreed that program personnel must adhere to all provisions of the Americans
with Disabilities Act (ADA) that apply to a particular prograiR.
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4. Program personnel and participants agree to abide by all Federal, State, and Local laws in
addition to all applicable policies of THE CITR

5. Itis understood that THE CITY will not be liable for any injuries incurred by participants
who are participating in activities on or in THE CITY facility. BSAC shall indemnify and
hold, the City of Bryant, its Departments, and all of its employees and officials harmless
against losses, claims, causes of action, and liabilities on account of damage to property or
injury to or death of persons arising out of negligent acts by BSAC, its agents, employees, or
program participantsR

6. Itis agreed that the named facility, area, or property may not be assigned, subleased, rented,
reserved or loaned to any other group, business, individual, or entity by BSAC without prior
approval by THE CITY.Rlo alterations, changes, or modifications to change the intended
use may be made to facilities by BSAC, without first receiving written approval from THE
CITY. BSAC must submit a detailed request in writing to the Department.

7. BSAC assumes full responsibility and liability for damage caused by participants of their
programs. Any damage caused will be fixed by BSAC. If the repair is neglected for a long
period of time, as determined solely by THE CITY, THE CITY will make the necessary
repairs and bill BSACR

8. BSAC must inspect facilities prior to each use. If damage is discovered to equipment or the
facility that poses an immediate hazard or danger then BSAC must immediately notify the
Department. Damaged equipment or facility that does not pose a danger or hazard should be
discussed with the Department. BSAC must report any vandalism or theft to the Department
within 24 (twenty-four) hours or next business d&y.

9. BSAC agrees to provide the Department with a schedule of any dates their participants will
be at the named site. This schedule must include times and dates of the following: daily use,
special events, work dates, etc. Dates and times must not conflict with the Community Center
schedule.

Normal operation hours for the Department are:
8:00 AM £5:00 PM Monday+Friday

Hours of the Bryant Community Center are:
6:00 AM - 8:00 PM MondaytFriday

8:00 AM +6:00 PM SaturdaiR

12:00 NOON+6:00 PM SundayR

10.Two keys will be given to the Director of the BSAC. Duplicate keys shall only be given to
responsible staffR
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11.1f requested by the Bryant Parks and Recreation Committee, BSAC agrees to provide a
financial statement of the program(s) that this program agreement is written for if requested
in writing separately of this agreemerR.

12.BSAC agrees to return this agreement signed by the appropriate persons, and any and all
additional requested materidR

13.BSAC agrees to provide a list of any bulk chemicals used and/or stored at the facility during
their program agreement. This list must include a MSDS for each chemical listed and BSAC
must insure that each chemical is properly stored according to MSDS specifications. The
Department must be made aware of the intention to use any form of chemical prior to its use
or storage in the facilityR

14.The DEPARTMENT reserves the right to utilize the facility outside of the BSAC hours of
operation and programming. During these hours the DEPARTMENT will be allowed to use
BSAC tables and chairs. The DEPARTMENT will prepare the space for normal BSAC
programing after utilizing the space.

15. Additional conditions to be agreed upon not previously listed:

A. BSAC will control all litter by picking up litter their program creates. The litter must be
placed in the proper receptacle by BSAC and then be removed on a regular basis by a contracted
trash service. If excessive litter must be picked up after 24 hours of the program by THE CITY,
BSAC will be charged $10 for each individual man hour worked.

B. BSAC will provide proper insurance for the programs they will be operating on city
property. BSAC understands that their program participants are in no way covered by insurance
by THE CITY. Proof of insurance shall be provided to THE CITY upon requést.

C. BSAC are responsible for payment of all utilities (for budgetary purposes the utilities cost
shall stay at the current level that the BSAC is using at their previous fadity).

D. BSAC must contact the Department prior to any digging in the park area. The extensive
underground wiring must be marked by the Department and One Call before any digging can
begin. If this procedure is not followed and as a result any lines in the park are damaged, BSAC
will be responsible to pay for the cost of any and all repairs to the damagedRines.

E. Bishop Park plans to be an Arkansas Parks and Tourism Department Grant Park and all
APTD Guidelines must be followed for improvements, preparations, etc. for special events and
must be approved by the Director of the Department after approval from the Department of Parks
and Tourism, prior to any alteration of the park.

F. BSAC will submit contact person(s) for after-business-hour emergencies. List responsibility
of the person submittedR?

Exhibit A to Resolution 2022-



G. Atthe request of CITY, BSAC will remove all their equipment at the completion oRthis
agreement periodR

H. BSAC will insure that their employees or participants do not attempt to operate equipment
belonging to THE CITY.R

Other specific agreements or assurance:

Permanent improvements to facilities and fields will become property of THE CITY. Permanent
fixtures include, but are not limited to all: concrete work, fences, underground installations,
sprinkler heads, structural work, lighting fixtures, etc.

Non-permanent improvements will be retained by BSAC and include: appliances, equipment,
concession equipment, portable buildings, and etc... which were purchased by BSAC.

For Annual Programs-

A program agreement must be signed annually in order to guarantee use of a facility or area. The
signing of such agreement in no way binds the Parks and Recreation Department to notify BSAC
of the need for a program agreement in the future. The responsibility to obtain an agreement to
secure use of a particular facility and/or area for a specific time remains with the organization,
group, or person wishing to use Parks and Recreation owned facilities and/or properties.

Bryant Parks and Recreation Department reserves the right to amend this agreement when it
deems it necessary. BSAC may amend this agreement by the mutual assent of both parties. If this
agreement is amended, it will be written and signed by both parties, and attached to this original
agreement.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed in their
behalf and supersede any and/or all previous agreements, contracts, or leases.

Dated this day of , 2022. City of Bryant,

A municipal Corporation, First Party, ,
Mayor Allen Scott

Bryant Senior Adult Center, Second Party,

, Executive Director

Exhibit A to Resolution 2022-



THIS AGREEMENT made and entered intoon ____ day of 2022, by and

between the CITY OF BRYANT, doing business at 210 SAMBByant Arkansas, 72022
KHUHLQDIWHU FDOOHG 3 7+( &,7<° DQG %U\DQW 6HQLRU $G>
at %RRQH 5RDG 1XPEHU %U\DQW $SUNDQVDV KHUHLQ

WITNESSETH

WHEREAS, THE CITY maintains property at Bishop Park Aquatic Center in Bryant, Arkansas
+HUHLQDIWHU UHIHUUHG WR DV 3)DFLOLWLHV”~ DQG

WHEREAS, the use of said Facilities for the purpose of the BSACC has been considered the best
use of this property for recreational purposes and to better service the citizens of Bryant,
Arkansas.

WHEREAS, THE PARTIES agree that additional funding is necessary to support the Bryant
6HQLRU $GXOW &HQWHUYY RSHUDWLRQV DW WKH %LVKRS 3DL

WHEREAS, THE CITY has authorized the payment of thirty-thousand dollars ($30,000.00) to
EH SDLG IURP &,7<V *HQHUDO $FFRXQW WR VXSSRUW DQG Sl
further their mission of supporting the activities at the Facilities.

WHEREAS, BSACC agrees to accept the funding authorized by the CITY in exchange for
assurances that such funding will be utilized solely at the Facilities and to further the programs,
mission, purposes, and activities at the Facilities and within the City of Bryant, Arkansas.

NOW, THEREFORE, in consideration of mutual covenants and promises set forth herein, the
parties agree as follows:

THE CITY will pay to BSACC thirty-thousand dollars ($30,000.00) for fiscal year 2023
to further the programs, mission, purposes, and activities of BSACC at the Facilities and within
the City of Bryant, Arkansas. The City will remit $7,500 quarterly.

BSACC will provide written documentation when requested by THE CITY showing the
expenditures paid directly by BSACC to further the activities, programs and mission of BSACC
at the Bryant Facilities and within the City of Bryant, Arkansas.

BSACC will provide a final accounting of the expenditures, payments, reimbursements or
otherwise paid by it from the funds provided by the CITY herein.

BSACC assures and agrees that all expenditures authorized by it from the monies
provided by the CITY will be used solely for the activities, programs, expenses and mission at
the Facilities in Bryant and within the City of Bryant.

Exhibit A to Ordinance 2022-



IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed
in their behalf on BSACC.

CITY OF BRYANT,

Allen Scott, Mayor

Attest:

Mark Smith, City Clerk

Recipient Organization,

Bryant Senior Adult Center Council

Dated this day of , 2022

Exhibit A to Ordinance 2022-



ORDINANCE No. 2022 -

AN ORDINANCE AUTHORIZING A CONTRACT FOR SERVICES WITH THE
BRYANT SENIOR ADULT CENTER COUNCIL; WAIVING COMPETITIVE
BIDDING; DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES.

WHEREAS, The City Council has previously appropriated funds for recreational
activities within the City; and

WHEREAS, the Bryant Senior Adult Center Council of Bryant is an Arkansas nonprofit
corporation created for the purpose of providing recreational activities; and

WHEREAS, the Bryant Senior Adult Center Council of Bryant is in a unique position to
assist in the provision such activities on behalf of the City of Bryant; and

WHEREAS, Ark. Code Ann. 88 14-47-138 and 14-58-303 provide that the City may, by
ordinance, waive the requirements of competitive bidding in exceptional situations where such
procedure is found to be not feasible or practicable.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Bryant
Arkansas:

Section 1. Authority To Execute Contract

The Council hereby approves a contract between the City of Bryant Arkansas and the
Bryant Senior Adult Center Council of Bryant in the amount of $30,000 to provide public
recreational services, in addition to those enumerated in and provided in consideration for the
contract for use of the Bishop Park facilities, for the seniors of Bryant during the 2023 calendar
\HDU 7KH OD\RU LV KHUHE\ DXWKRUL]J]HG WR HQWHU LQWR D 3¢
Adult Center Council of Bryant, wherein the Council agrees to provide certain recreational
activities on behalf of the City of Bryant, Arkansas during 2023, in exchangafer,alia,
payment in the amount of $30,000, payable in the manner specified in the Contract attached hereto
as Exhibit A.

Section 2. Waiver of Competitive Bidding
Given the variety of services offered by the Bryant Senior Adult Center Council of Bryant,
the City Council for the City of Bryant Arkansas hereby finds that circumstances exist which

constitute an exceptional situation where competitive bidding is not feasible or practical and
waives the requirements of formal competitive bidding.

Section 3. Severability

The provisions of this Ordinance are separable and in the event that any section or part
hereof shall be held to be invalid, such invalidity shall not affect the remainder of this Ordinance.



Section 4. General Repealer

All ordinances and resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.

Section 5. Emergency Clause
The City Council wishes to avoid any interruption to the services provided by the
Bryant Senior Adult Center Council of Bryant and hereby declares an emergency, placing this

Ordinance in full force and effect immediately upon its passage and approval.

PASSED and APPROVED this day of , 2022.

Attest:

Mayor, Allen Scott Mark Smith, City Clerk



RESOLUTION NO. 2022

A RESOLUTION TO NAME THE COURTS AT WILBUR D. MILLS PARK LOCATED
AT 1003 MILLS PARK ROAD IN BRYANT, AR TO THE JOYCE BOSWELL COURTS
AT MILLS PARK

WHEREAS, Restoration of theennis and pickle pall courts are being designed at
Wilbur D. Mills Park located at 1003 Mills Park Road in Bryant, AR;

WHEREAS, JoyceBoswell has been a resident of Bryant for 83 years and has been a
passionate and active member of the community; and;

WHEREAS, Joyce Boswell served on the Parks Committee for many years and is how a
Member Emeritus; and

WHEREAS, Joyce Boswelhas made a significant impact in Bryant and has been
instrumental in building the parks system; and

NOW, THEREFORE, BE IT RESOLVED by the Ciy Council of the City of Bryant,
Arkansas:

The City of Bryant hereby names the courts at Wilbur D. Mills Park to TheeJoy
Boswell Courts at Mills Park

PASSED AND APPROVED this day december 2022.

APPROVED:

Allen E. Scott, Mayor
ATTEST:

Mark Smith,City Clerk
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ORDINANCE NO. 2022 -

AN ORDINANCE TO WAIVE THE COMPETITIVE BIDDING PROCESS FOR
REPAIR/INSTALLATION OF A REPLACEMENT STORM DRAIN
SYSTEM WITHIN THE CAMBRIDGE SUBDIVISION

WHEREAS, there exists drainage issues within the Cambridge Place Subdivision
(“Cambridge”) such that several homes (3-5) periodically flood andihaé homes become
inhabitable; and

WHEREAS, there is currently a development (“Autumn Hills”) that is under construction
“upstream” of Cambridge that will have a stormwater outfall that will enéenl@idge near
the areas of worst flooding; and

WHEREAS, the Developer of Autumn Hills has worked with the City of Bryant (“City”) to
alleviate stormwater runoff volumetric rates to even below the Pre-Developmentaunditi
such that they are constructing a stormwater collection and detention systencdats the
City’s stormwater requirements at no cost to the City; and

WHEREAS, the construction of the stormwater outfall from Autumn Hills will require
the connection and improvement of the drainage system within Cambridge; and

WHEREAS, the City desires to enter into a Cost Sharing agreement with the Developer
of Autumn Hills to include improvements to the existing drainage system within
Cambridge,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRYANT, SALINE COUNTY, ARKANSAS:

Section 1 Pursuant to Arkansas Code Annotated Section 14-58-303, the City of Bryant City
Council makes the finding that exceptional circumstances exist and the bidding prbesebys
deemed not feasible or practical.

Section 2.The City Council waives competitive bidding relating to the installation and repair
of a portion of the Cambridge stormwater system. The City of Bryant City Gdnasci
determined that it is necessary to waive competitive bidding.

Section 3.The Mayor is authorized to execute all contracts necessary to complete the portion
of the Cambridge drainage improvement project as presented in Exhibit 1. The Cost Sharing
portion of the project is an estimated cost of the project, including taxes and insurance is
$77,437.00, as presented in Exhibit 2.

Section 4.The Mayor is authorized to execute all contracts to secure the improvements up to
the amount contained in this ordinance. The contract is D&D Homes, LLC, P.O Box 1065
Bryant, AR 72089. In addition, the Mayor and the City Attorney are authorized to dédlliz
negotiations relating to execute the contract.

Section 5.If, for any reason, any portion of this ordinance is held to be invalid, such
invalidity shall in no way affect the remaining portions thereof, which ard,Jalit such
valid portions shall be and remain in full force and effect.

Section 6.All ordinances or parts of ordinances in conflict herewith are hereby repeale



Section 7. Emergency ClauseThis is an exceptional situation and expiration date of the quote
is quickly approaching. It is in the best interest of the personnel of the CityarfitBand

Citizens of the City of Bryant, Saline County, Arkansas, that an Emergency isddeend this
Ordinance shall be effective from and after its date of passage.

PASSED AND APPROVED this day of December, 2022

Allen E. Scott, Mayor

ATTEST: Approved as to Form:

Mark Smith, City Clerk Ashley Clancy, City Attorney
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ORDINANCE NUMBERD22-_

AN ORDINANCE AMENDING THE SIGN CODE ORDINARCER-29 OF THE CITY OF
BRYANT.

WHEREASthe City of Bryant established the Bryant Sign Regulations under Ordi nance
2012-29 dated September 27,2012; and

WHEREAS the City of Bryant Arkansas desires to promote beautificatio n efforts and
promote the use of signs in the city which are safe, aesthetically pleasing, compatible
with their surroundings and legible in circumstances in which they a re seen; and

WHEREASthe City of Bryant recognizes the need for a well-maintained and attractive
physical appearance of the community and the need fora dequate business identification
for the conduct of competitive commerce; and

WHEREASthe Bryant Planning Commission has prepared new regulations to implement
the needed changes to the Sign Regulations; and

WHEREAS the Planning Commission of the City of Bryant, Arkansas conducted a duly
advertised public hearing concerning the proposed regu lations, subsequent to which they
credited the proposed regulation to the City Council for its ado ption.

NOW, THEREFORE, BE IT ORDIANED BY THE CITY COUNCIL OF THE CITY OF
BRYANT ARKANSAS:

Section 1. Adoption

The City of Bryant does hereby adopt the attached sectio ns of the Sign Regulations
of the City of Bryant shall be amended by reference as a tec hnical code amendment
pursuant to A.C.A. 14-55-207.

Section 2. Codification

The City of Bryant City Council does hereby direct the Planni ng and Community
Development Director to codify and organize these adopted sections.

Section 3. General Repealer
All laws, ordinances, resolutions, or parts of the same, which are inconsistent or in

conflict with the provisions of this Ordinance, are hereby repealed to the extent of such
inconsistency or conflict.



Section 4.  Severability

Should any title, section, paragraph, item, sentence, clause , or phrase of this
Ordinance be declared or adjudged invalid or unlawful by a court of competent
jurisdiction, such declaration or adjudication shall not  affect the remaining portions of
the Ordinance which shall remain in full force and effecta s if the portion so declared or
adjudged or unconstitutional was not originally a part of the Ordinance

PASSED AND APPROVED this day of December2022.

Approved:

Mayor Allen E. Scott

Attest: _
Mark Smith, City Clerk
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INEjQ][ $[l* +kgd]hl <[G /E]dI
A<AA [j1[j* /E]dls <[G ddYQE<DQYQjs
A«AA Y +kgd]hl
A<AA Y KkjP]gQjs
ITEJQ][ 0q]e I[lg<Y +g]pQhQ][h
A<AA Y I[lg<Y
A<AA /QO[h +g]PQDQjIG
A«AA +1gZQj .1fkQglZI[j <[G ddYQE<jQ]]
A«AA  /QO[h "]j .1fkQgQ[O +1gZQjh
/TEjQ][ OPglle +]YQEQIlhe .kYIlh IN Gflg@blj<jQ][* <[G /j<]
A«AA !lhh<Ol "lkjg<YQjs
A«AA $[Y+glZQhI>$SNNY+glZQhl QhjQ[EjQ]]
A«AA /QOJ[ gl< !'I<hkglZI[]
AAA Y 1QOP]
AAE /IJD<EX .I1fkQglZI[jh
A«AC QOPjQ[O
A<AE P<[OI<DYIl ]ds
A<AE /QOJ[ +g]WIEjQ][h Ng]Z kQYGQ[Oh

AAE /QO[ /QZQY<gQjs j] SNNQEQ<Y /QO[h
A«AA  $DhjgkEjQ][ IN 6QhQ][

A<AA [iTgNIgI[EI gQjP 1jQYQjQIlh

A*AA I1<QIjI[<[EI /j<[G<gGh

A<AA D<[G][ZI]]

/ITEjQ][ lkge /dIEQNQE .1fkQglZI[jh DsQR@RE&3d!l <[G ;][Q[O
A«AA  /QO[h YY]qlG Q[ +1 h ]g $jPlg /dIEQ<Y QhjgQEjh
A«AA IhjPIJQE ]99QG]gh <[G [jlghj<jl /QOT[ ;][I
A«AA 01Zd]g<gs /QO[ 0<DYI
A<AA  /QO[ 0<DYI
A<AE IQO[h Q[ Qgd]gj [GkhjgQ<Y QhjgQEj

IMEJQIL Qple "I[Y ][N]JgZQ[O /QO[h
AAA 1J1gZQ[<jQJ[ IN 10<Y "]J[E]J[N]gZQjs
AEAA ]hh IN 10<Y "][E][N]gZQ[O /j<jkh

IMEJQI[ /Qre GZQ[Qhjg<jQ][ <[G [N]gEIZIJj
C-AA GZQ[Qth<JQpI $NNQEQ<Y
C*AA Y 6<gQ<[Elh
C-AA Yjlg[<jQpl /QO[<OIl +Y<[h
C+AA Y 6Q]Y<jQ][h
C*AZE .1Z]p<Y IN /QO[h Ds jPI GZQ[Qhjg<jQp! $NNQEQ<Y

C+AC Y +I[<YjQIh
IMEJQIL /1pl[+ 1[NYQEj+ /1plg<DQYQjs <[G NNIEjQpl <jl
E<AA Y ]INYQE]j
E<AA Y /Iplg<DQYQjs
E<AA Y NNIEjQpl <jl



INEjQ][ $[I+ +kgd]hl <[G /E]dI

A<AA [j1[je /E]dle <[G ddYQE<DQYQjs

OPI hE]dIl I]N jPQh $gGQI[<[EIl hP<YY DI j] glOkY<jl hQO[h QJjl
]g diGlhjgQ<[ dkDYQE gQOPjY]NYg<s ]g dkDYQE>dgQp<jl NQ¢
Q[jI[GIG j] glOkY<jl hQO[h Q[ < Z<[[lg jP<j D<Y<[EIh jPI gQO
GQhdY<s <O<Q[hj jPI E]ZdIjQ[O dkDYQE <[G O]plg[ZI[j<Y QIj
h<Nljse dglpl[jQ][ IN hQOJ[ EYkjjlg <[G pQhk<Y d]YYkjQ][* <[G
IrEIhhQpl <[G>]g QZdg]dlg hQO[<Ol-

OPIhl glOKkY<jQ][h hP<YY DI hkddYIZI[jIG Ds <GGQjQ][<Y ]gG
Ds jPI Qjs |IN gs<[] QI[EYKGQ[O jPIle I<gj JN gs<[j gl< 1IplY
<ddYQE<DYI ]gGQ[<[Elh <h Z<s DI Ihj<DYQhPIGe [ jPI Ipl[j ]
glOkY<jQ][h <[G ]jPlghe jPI Z]hj hjgQ[OI[j glOkY<jQ][h hP<YY

A«AA Y +kgd]hl

/IQO[h <gl <[ QZd]gj<[] <[G [IElIhh<gs ZI<[h ]N E]JZZk[QE<jQ][*
E<[ hligpl <h < Ogl<j IE][]1ZQE <[G <IhjPIJQE <hhlje OPQh gjQ
Qlhj<YY<jQI][ <[G Z<QIjI[<[EI IN hQO[he YY hQO[h hP<YY DI
gQjP jPQh gjQEYIls <h <ddYQE<DYIe OPI OIJlg<Y dkgd]hl JN j
<[G dg]jlEj jPI PI<YjPe h<NIljse OI[Ig<Y qglYN<gle E][pI[QI[EIl-®
glYY <h j] dglpl[j jPlI GIOg<G<jQ][ IN jPI <IhjPIJQE fk<YQjs ]I
NIYY]qQ[O-

» /<NIjs

0] dg]Z]j!l jPI h<NIljs N dlgh]J[h <[G dg]dligjs Ds dg]pQGQJ[O jP

A« 1 1[]1j Egl<jl < P<v<gG Gkl j] E]YY<dhle NQgls E]YYQhQ]]
h<Nljs E][hQGIg<jQ][hZ

A« 1 1[1i 1DhjgkEj NQgINQOPjQ[O« d]YQEIs <[G dgQp<jl hIE]

A« 1 1[]1j Egl<jl jg<NNQE P<v<gGh Ds E][NkhQ[O ]g GQhjg<E

A« 11[]i QZd<Qg jPI Z]1jlgQhj’h <DQYQjs j] hil dIGIhjgQ<[he
gl<G jg<NNQE hQO[h <[G hQO[<YhZ

A+ ] []li E<khl P<v<gG]kh ]Jg k[h<NI GgQpQ[O E][GQjQ][h N
pQhk<Y Z1jQ][Z <[G-

Ge 1 I[1i 1iPlgaQhl Q[jlgNIgl qQjP Jg Gljg<Ej Ng]Z jPI h<NIj

« 1ZZk[QE<jQl[h NNQEQI[ES

0] dg]Z]jl jPI INNQEQI[j jg<[hNIg JN Q[N]gZ<jQJ[ Q[ hQO[ ZIht

A+ khj]Zlgh <[G ]jPlg dlgh][h Z<s QGI[jJQNs <[G Y]E<jl < D
hlgpQEIZ

A+ "] digh][ ]g Og]l]kd Qh <gDQjg<gQYs GI[QIG jPI khl ]JN jP
gQOPjYINYg<s N]Jg E]ZZk[QE<jQ][ dkgd]hlhZ <[G-

Ae OPIl Zlhh<Olh Q[ hQO[h Z<s ]jPlgqQhl DI E]ZZK[QE<jIG |

« <[GhE<dl -k<YQjs <[G +glhlgp<jQ]I




0] dgl]jlEj jPI dkDYQE qlYN<gl <[G j] I[P<[EI jPI <ddI<g<[E|
dglpQGQ[O hQO[h jP<je

A« 1 11ji k[gl<h][<DYs QIjlgNIgl qQjP hEI[QE pQlghZ

A ] 1[1j Egl<jl < [KQh<[EIl j] digh][h khQ[O jPI dkDYQE gQC

A« 1 1[1ji EI[hjQjkjl < [KQh<[EI j] ]JEEKkd<[Es |]N <GW<EI[]j dg]
OY<gl <[G gINYIEjQ][* hQvle PIQOPje Z]plZI[j* ]g pQhk<Y

A« gl []j GljgQZI[j<Y j] Y<[G ]g dg]dlgjs p<YklhZ

A+ 1 1[1j 1plggPlYZ dI]dYIl Ds jPI [kzDIlg JN Zlhh<Olh dglhl[
qQjP jPI IrlgEQhI JN NgllIG]Z JN EP]JQEI j] ]Dhlgp!l ]g QO]
jP1 1Dhlgplg’h dkgd]hlZ

Ce 1115 Egl<jl Jg qlghl[ pQhk<Y EYKkjjlg ]g pQhk<Y DYQOP|

Ee 1[0l Elplg g DY<[XIj <[s dg]ZQ[I[j pQlqg [N < hjgkEjkgl
<gEPQjlEjkg<Y hQO[QNQE<[EIZ

Ee ] []lj 1DhjgkEj pQlgh N khligh ][N <GW<EI[j] DkQYGQ[Oh ]
hd<EIZ

Ee gl E]Zd<jQDYI qQjP jPI N<DgQE JN IrQhjQ[O [IQOPD]gF
Q[P<gZ][Q]lkh IYIZI[j j] <[ 1rQhjQ[O hXsYQJIZ

AA« ][jgQDKjl j] jPI hdIEQ<Y EP<g<Ejlg N d<gjQEkY<g <gl
jP1 I1Dhlgplg j] k[Glghj<[G jPIl EQjs <[G DI ]JgQI[jlIG gQjPQ

+g]jlEj <[G dglhlgpl < fk<YQjs Y<[GhE<dIl Q[ jPlI EQjsZ

A
AA+3$jPlggQhl I[P<[EI jPI <ddI<g<[EIl <[G IE]J[]Zs ]IN jPI EQj

Ao
Ao
A<AA Y kjP]gQjs
OPQh $gGQ[<[EI Qh <G]djIG k[GIlg jPI <kjP]gQjs E][NIgglG ]|
hh1zDYs [N jPI /j<jl I[N gX<[h<h Ds jPl e« e« s« - AAYECYAAA

« JIEJQI[ O0q]e I[lg<Y +g]lpQhQ][h

AAA Y I[lg<Y

j hP<YY DI QYYIO<Y N]g < dlgh][ ]1g I[JQjs j] Q[hj<YYe dY<EI
jP1 Qjs N gs<][j IrEId] Q[ <EE]JgG<[EI gQjP jPI glOkY<jQ][h ]
glOkY<jQ][h Ihj<DYQhP jPI ZQ[QZkZ hj<[G<gGh N]g jPI Q[hj<
Z<QIjI[<[EI IN hQO[<Ole* OPI [kzZzDIlg <[G <gl< ]N hQO[h <h Jkj°
Q[jI[GIG j] DI Z<rQZkZ hj<[G<gGhes OPIhl glOkY<jQ][h hP<YY
[]] GQQIEjYs pQIlg<DYI Ng]JZ < dkDYQE hjgllje <YYIse jg<QY- ]
/IQO[h hP<YY ][Ys DI dIgzZQjjlG kd][ Y]jh>d<gEIYh ]g DkQYGQ|
Ds < E]J[N]gZQ[O Jg [I[E][N]gZQ[O dgQZ<gs khle

A<AA Y /QO[h ¥OIPQPKjYEqQ[O jsdlih [N hQO[h<gl dg]PQDQjIG Q]

D<[G][IG hQOJ[he

e /QO[h QZQj<jQ[O ]g glhlZzDYQ[O INNQEQ<Y jg<NNQE ]g O]

* /QO[h QZQj<jQ[O q<g[Q[O hQO[<Yhe

e /QO[h gQjPQ[ .QOPjY]NY7<se "] hQOJ[ gqP<jh]lplges qPIjPIlg jl
IgIEjIG Ds <[ INNQEQ<Y O]plg[ZI[j<Y <OI[Es Qh dIgzQijjlG
INYg<s ]g Qjs IN gs<[j dkDYQE I<hIZI[je



AeAA

"] hQO[h Z<s DI d<Q[jIG ][ ]g <jj<EPIG j] jgllhe g]EXhe ]g ]
dlhjhe kjQYQjs d]YIhe dkDYQE DI[EPIlhe hjglljYQOPjhe ]g D}
+]gj<DYIl hQO[he d]gj<DYI hQO[ Qh <[s hQO[ GIhQOJ[IG j]
<NNQrIG j] jPlI Og]k[G ]g j] < hjgkEjkgl ]g DkQYGQJ[O-
SNNYdgIZQhI>]NNYhQjl hQO[he ITEIdj <h dIgZQjjIG Ds gs<
/IQO[h jP<j <gl Z]k[jIGe <jj<EPIGe+ ]Jg d<QJ[jIG ][ jg<QVYIighe C
DI khlG <h <GGQjQ][<Y hQOJ[<Ol ][ ]g [I<g < DkhQ[lhh dglz
Ae "] pIPQEYI! ]g jg<QVYIlg qQjP <GplgjQhQ[O Zlhh<OIl Z]kI[j!
d<gXIG E][jQ[k]khYs N]g Z]g!l jP<[ NONjII[ ¥A&E! E][hIEKkj
GQhjgQEje h] jP<j Q] DIE]JZIh <[ <GplgjQhQ[O hQOJ-
A TrEIdjQ][ Y /KEP pIPQEYIh ]Jg jg<QYlgh d<gXIG ][ <EjQpl|
E]ZZIgEQ<Y Vv][Q[O GQhjgQEj gqQjP <[ <ddg]plG jlZzd]g<gs
]g jg<QYIlg <gl Irl1Zd] Ng]Z jPQh glOKY<jQ][*

+1gZQj .1fkQglZI[j <[G ddYQE<|Q][

rEld] gPIgl IrdYQEQjYs IrlZdjlG Ng]Z dIgZQjjQ[O glfkQglZI[jl
DI IgIEjIGe jg<[hNIgglGe gIDkQYjs EP<[OIGe+ ]g hjgkEjkg<YYs
Ds jPI GZQ[Qhjg<jQp!l $SNNQEQ<Y ]Jg PQh>Plg GIhQOJ[lle GGC
<[s IrQhjQ[O hQO[ qPQEP EP<[OIlh jPI N]JgZ ]g Q[jlI[hQjs ]N jP
digZQje

I<Q[jI[<[EI IN ITQhjQ[O hQO[he Q[EYKGQ[O EP<[OI N E]ds+ d
h<Zl N]g h<Zl ITEP<[OIl ][N YQOP|Q[O IYIZI[jh hP<YY []j glfkQ
EP<[Olh ]g hjgkEjkg<Y <Yjlg<jQ][ IN < hQO[ ]g hQO[ hkdd]g]
Z<QIjI[<[ETle

ddYQE<jQ][h

ddYQE<jQ][ N]Jg < hQO[ digZQj hP<YY DI Z<GI Ds ZI<[h dg
hP<YY E][j<Q[ <j YI<hj jPI N]YY]qQ[O-

ddYQE<[j [N]gZ<jQ][s "<ZIl <[G <GGglhh ]IN jPI <ddYQE
1E<JQI[ [N]gZ<jQ][+ /jgllj <GGglhh <[G>]g Y]E<jQ][ IN |
gQYY DI Y]E<jIG-

Ae +gldigjs $q[lg> kjP]gQVIG Ol[js "<ZIl <[G <GGglhh ]IN jP
YIE<JQI[ <Y][O qQjP dg]IN jPI <ddYQE<[j Qh <[ <kjP]gQv
jPlI <ddYQE<[j Qh []j jPI dg]dlgjs ]q[lge

A« JE<YIG /Qjl +Y<]e hE<YIG hQjl dY<[ hP]gQ[O jPI Y]E<
dgldligjs ]g DKQYGQ[O <[G hP]gQ[O hjgllj gQOPjY]NYqg<s:
glYY <h glY<jQ][hPQd j] Z<W]g hQjl NI<jkglh hkEP <h Dk
dg]pQGI GQZI[hQ][ IN g<YYh <[G <YY g<YYh hQO[h ¥Q[E
DkQYGQ[O IYIp<jQ][¥hje-

e+ /E<YIG /QO[ g<gQ[Os hE<YIG Gg<qQ[O¥h} IN jPI hQO
QIEYKGQ[O GQZI[hQ][h IN jPI hQO[ PIQOPje <gl<e GIhQC
hQO[ <h glYY <h jPI GIhQOJ[ <[G GQZI[hQ][h N <[s ZI<hk
kh1G j] <NNQr jPI hQOJ[ j] < gq<YYe+ gQ[G]qg ]lg jPI Og]k[G~

Ce I<jlgQ<Yh Qhj <[G YYkZQ[<jQ][ IhQO[+ [GQE<jQ][ IN

gQjP GI1j<QYh>GIhQO[ ][ P]g jPI hQO[ gqQYY DI QYYkZQ[<

Ae
Ae



Ee /QO[ <YEkY<jQJ[he ]1Zdkj<jQI[ IN jPI jlj<Y hQO[ <gl<« ]
jPl PIQOPj IN I<EP hQOJ[es <[G jPI jlj<Y [kZDIlg <[G hQuvVlI ]
iPI hQjl 1g hjgkEjkgle

Ee /jgkEjkg<Y +Y<[he /jgkEjkg<Y GIhQO[ dY<[h GIplY]dIG L
hP<YY DI glfkQglG N]Jg <[s hQO[ qQjP < hkdd]gj hjgkEjkg
$jPlg [N]gZ<jQ][+ $jPlg Q[N]gZ<jQ][ <h glfkQglG Ds jPI
PQh>Plg GIhQOJIl jP<j Qh gl<h][<DYs [IElhh<gs j] GIZ][h
glOkY<jQ][he

% ddYQE<jQI[ ddglp<Y <[G hhk<[EI
OPlI GZQ[Qhjg<jQpl $SNNQEQ<Y ]Jg PQh>Plg GIhQOJ[Il hP<YY
dlgZQj <ddYQE<jQ][h D<hIG kd][ dg]pQhQ][h JN jPQh $9GQ
glOkY<jQ][he .IpQlg hP<YY DI E]ZdYIjIG qQjPQ[ jPQgjs ¥A/
<ddYQE<jQ][* Q[EYKGQ[O <YY Nllhe GIEQhQ][ Zkhj DI gl]
[JIQEI IN GINQEQI[EQIh Q[ jPI <ddYQE<jQ][ Ds jPI I[G ]N j
[IJIQEI IN GINQEQI[EQIh Q[ jPI <ddYQE<jQ][ qQYY DI dg]pQ
<ddYQE<jQ][ qPQEP Qh <ZI[GIG ]g E]JgglEjIG qQjPQ[ hQrjs
GINQEQI[EQIh Q[ jPI <ddYQE<jQ][ hP<YY []j DI EP<gOIG <
<ddYQE<jQ][ hP<YY ][Ys DI <ddg]p!lG qPI[ NkYY E]ZdYQ<][E
glOkY<jQ][h Qh GI1Z][hjg<jlGe <Yhl hj<jlZI[jh ]g ZQhgldglh]
<ddYQE<jQ][ Z<s E]J[hjQjkjl Og]k[Gh N]Jg GI[Q<Y ]N <[ <ddY
GI[QIGes < qgQjjlI[ IrdY<[<jQ][ IN GI[Q<Y gQYY DI dg]pQGIG
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I[lh hP<YY DI hkDZQjjlG <[G d<QG dgQ]g jl glpQlg ]IN jPI <
[IIYgINK[G<DYIls OPI NIl hP<YY DI hlj Q[ <EE]gG<[EI qQjP -
Qjs ]k[EQYe N [] hEPIGKYIl ]N NIlh Qh <G]djIGe N]JYY]qQ[
NIl hP<YY DI NQNjs G]YY<gh ¥tZ£A! dlg hQO[+ 1[dIgZQjjlIG
hQO[ dIgZQj hP<YY DI <hhlhhIG < J[IYPK[GgIG NQNjsYG]Y)
IN < hQO[ dIgZQj N]g <[s hkDhIfkI[j g]l]gXe YY NIlh hP<YY I
jg<GIl Nllhe

« [hdIEjQ][ <[G rdQg<jQIlI

OPI digh][ ]g E][ig<Ej]g E]ZdYIJQ[O jPI q]JgX E]plglG k[GIg |
GZQ[Qhjg<jQpl $SNNQEQ<Y ]Jg PQh>Plg GIhQOJ[Il <Njlg E]JZc
<GGQjQI[ jl <[s N]]jQ[O ]g IYIEjgQE<Y Q[hdIEjQ][hs hP<YY
qQjP jPI jlgZh IN jPlI hQO[ dIgZQje YY qgqlgX E]lplglG k[Glg
qQjPQ[ jglYpl ¥AA! Z][jPh IN jPI G<jl IN Qhhk<[EI IN jPI dlI
P]QG <[G [kYY+s OPI GZQ[Qhjg<jQpl! $NNQEQ<Y Z<s glp]Xl
kd][ []JQE!l <[G N]g E<khl <h hlj ]kj Q[ jPQh $gGQ[<[Els

A<AA Y /QO[h "]j . IfkPg@HONINMZIQ[M[O jsdlh IN hQO[h <gl IrlZdj Ng
glfkQglzZlI[jh Dkj Zkhj DI Q[ E]J[N]JgZ<[EIl qQjP <YY ]jPlg glfkQglZI[

e 01Zd]g<gs /QO[he
« /QO[h YIhh jP<[ jq] ¥A! hfk<gl NIlj Q[ hQvl jP<j <gl [][YQY
]g hjgkEjkgl ]g hkdd]gjlG Ds < d]hj <[G <gZ hjgkEjkgle YQZ



Iplg[ZI[j<Y hQO[h <[G INNQEQ<Y dkDYQE hQOJ[hes Q[EYKG
dkDYQE []JQEI hQOJ[he glfkQglG d]hjQ[Oh Ds hj<jI>NIGIg<Y:
19 jg<NNQE hQOf[he-
7Q[G]ag hQO[he

[EQGI[j<Y hQO[h Ylhh jP<[ N]Jkg ¥A! hfk<gl NIlj Q[ hQvle
I<gXlgh Y]JE<jIG <j PQhj]gQE hQjlh qPQEP <gl glIE]O[QVIG

Y g<Zl hQO[he
/IQO[h Egl<jlG Ds Y<[GhE<dQ[O <[G E]ZdgQhIG ]J[Ys ]IN plIO

<[GPIYG hQO[h GQhdY<sQ[O dg]jlEjIG [][E]ZZIgEQ<Y ZIh

[TEJQ][ OPglle +]YQEQIhe [leYdPG]INj<[Bgd&ih<jQ]

A*AA 1Ihh<OIl "IRRPIN PCGO[<[EI Qh []jQ[jlI[GIG j] glOkY<jl hQOTl
E]ZZIgEQ<Y hdIIEP ]Jplg [I[E]ZZIgEQ<Y hdIIEPe [][E]ZZIgEQ<Y Z
hkDhjQjkjl < E]ZZIgEQ<Y ZIlhh<OIl ][ <[s hQO[s dg]pQGIG <YY glfk
<ddYQE<DYI glOkY<jQ][h <gl Zlje OPQh $gGQ[<[EI Qh []j QIjI[GIG
EJ[jI[] IN <[s N]JgZ IN jlZd]g<gs hQO[<Ol-

A«AA  $[Y+glIZQhI>$SNNY+gDZPQM QOMQOIRNIDINg!II[ [[YdglZQhl <[G
hQO[<OIl <ddYQIlh ]J[Ys j] digZ<[I[j hQO[<OIl gqQjP < E]ZZIgEQ<Y ZI
[I[IE]1ZZIgEQ<Y Zlhh<Olh ]g jl1Zd]g<gs hQO[he

A<AA  /QOJ[ gl< ll<hkglZI[j VY TPI[
E<YEKY<jQ[O jPI hkgN<EI <gl< |JN <[s hQOJ[* <
Z<rQZkzZ ]N jPgll ¥A! GQhjQ[E]j <[G <DkjjQ[O

+ gl<hz Z<GIl kd ]J]N hfk<glh ]g glEj<[OYIlh
Z<s DI khIG j] I[E]Zd<hh jPI lrjglzl
YQZQjh N jPI qgQjQ[O-

gldglhl[j<jQ][* I1ZDYIlZ+ ]g ]jPlg GQhdY<se
j1OIjPlg qQjP <[s Z<jlgQ<Y ]g ElYlg
N]gZQ[O <[ Q[jlOg<Y d<gj JN jPI D<EXOQg]k[G

IN jPlI GQhdY<s ]g khIG j] GQNNIgI[jQ<jl jPl hQO[ Ng]Z jPI D<EXG
OPI ZQ[QZkZ hQvl N]g <[ “gl<” Qh ][I hfk<gl N]]j* <YEkY<jQ][h h
Y<gOlhj hQO[ N<Els "] Z]gl jP<[ jg] ¥A! hQO[ N<Elh hP<YY DI dlg.
d]Y!l hkdd]gj hjgkEjkgl N]Jg hQO[h ITEIIGQ[O jI[ ¥AA! NIlj Q[ PIQOF

A<AA IGOHjXIjlgZQ[Q[O PIQOPjs jPI <plg<OlIlhj<DYQhPIG Og]lk
DI kh1G N]g Zli<hkglZI[je 7PIgl jP1 IYIp<jQ][ IN < hjgllj EkgD ]g hC
Ihj<DYQhPIG Og]k[G YIplYe PIQOP] hP<YY DI ZI<hkglG Ng]Z jPI |
[s DIgZ ]Jg NQYY Ogl<jlg jP<[ ][I ¥A! N]]j j<YY dY<EIG <j jPl D<h!
<plg<Ol Ihj<DYQhPIG Og]k[G YIplYe

AsAE Y /IJD<EX .1fkQglZI[jh
« "] /QO[ hP<YY DI IglEjIG ]g Z<Q[j<QI[IG IrEIdj Q[ E]J[N]gZQ]
glfkQglZI[jhe
A+ g][j* /QO[h hP<YY DI hlj D<EX < ZQ[QZKZ JN jI[ ¥AA! N
g]<Gg<s hkgN<Ele ]Jg hjgllj gQOPjY INYg<se qPQEPIplg Q



Ae /QGle YY hQO[h hP<YY DI hlj D<EX < ZQ[QZKZ N jI[ ¥/
dgldligjs YQII
e rEIdjQ][he OPI <D]pl hIjD<EX glfkQglZI[jh hP<YY []j <ddYs
DKQYGQ[O g<YYh Y<gNkYYs hQjIG qQjPQ[ jPI hljD<EX hd<
jP1 dglpQhQ][h [N jPQh JgGQ[<[EI- )
« "] hQO[ hP<YY DY]JEX hQGIlg<YXes ZkYjQYkh! jg<QYe+ ]g dIG

A*AC Y QOPjQ[O

e« 1[Ylhh ]jPIggQhl dg]PQDQjIG Ds jPQh $gGQ[<[El*s <YY hQO[h
hP<YY DI dIgZQjjlG qQjPQ[ gPQEP N<EIh jPI Ng][js hQGI- ]g
glO<gGYlhh JN v][Q[O GQhjgQEj <[G Qh Y]E<jIG gQjPQ[ NQN,|

e plgs d<gj IN jPlI YQOPj hlkgEIl IN <[s QYYKZQ[<jIG hQOJ[ hP«<
PIPQEKkY<g jg<NNQE Q[ jPlI dkDYQE gQOPjY]NYqg<s ]g <GW<E
jPl YQOPj hl]kgEI GQglEjYs j] pIPQEkY<g jg<NNQE Q[ jPI dkD
Q[hjl<G hP<YY DI pQhQDYI ]J[Ys Ng]Z < gINYIEjQ[O ]g GQNN}

* OPQh dg]lpQhQ][ hP<YY []j <ddYs j] [I][ jkDI YQOPQ[O ]g IYI
<EE]gG<[EIl qQjP jPQh $gGQ[<[EI-

e <EXYQj YYKZQI[<jIG q[Q[OhY 1[YIhh IrdglhhYs dg]pQGIG ]j
hQO[h Z<s DI QYYKZQ[<jIG+ Q[EYKGQ[O gqQjPlkj YQZQj<jQ][ I

A*AE Y P<[OIDY[IYIHs ]jPIggQhl hdIEQNQIG Ds jPQh $gGQ[<[ElI-
khl Z<[k<Y EP<[OI<DYI E]ds ]g IYIEjg][QE ZIhh<OI EI[jlgh <h N]Y
« YIEjg][QE Zlhh<OIl El[jlgh Q[ YA ]ZZIgEQ<Y ;][Q[O QhjgQE
NY<hPQ[O Qh []j kiQYQVIG-
« YIEjg][QE ZIhh<Ol EI[jlgh <gl []j <YY]qlG Q[ <[s glhQGI[jQ<
« YY IYIEjg][QE ZIhh<Ol EI[jlgh Zkhj DI 1fkQddIG gqQjP <kj]Z<]
<kj]Z<jQE<YYs <GWkhjh jPI hQO[°h DgQOPj[Ihh Q[ GQgIEj E]
EI[GQjQ][he
« "] IYIEjg][QE ZIlhh<Ol EIlI[jlg hP<YY IrEIIG < DgQOPj[Ilhh YIpl
YQOPj <h ZI<hkglG khQ[O < NJ]]j E<[GYI ¥ kr} Zljlg <j < GQhj:
GINQ[IG Ds jPI $kjG]]lg GplgjQhQ[O hh]EQ<jQ][ IN ZIgQE<-

A*AE Y /QO[ +g]WIEjQ][hQGhZ< kQEYREIG[[P NG qP]YYs hkdd]gjlG D
dg]WIEj Z]gl jP<[ IQOPj ¥E! NIlIj Ng]Z <[s DkQYGQ[O <[G jPI D]ljjl.
Il ¥AA! NIlIj <D]p!l jPI hQGIlg<YX ]g N]kgjll[ ¥AA! NIlj <D]pl < plIPC
dg]WIEj Q[j] jPl dkDYQE gQOPjY INYqg<se

AAE Y /QO[ /QZQY<gQij} NOENNQE DY Y®PIG Yg GIhQOJ[IG h] <h j
qQjP jg<NNQE E][jg]Y GIpQEIh Jg INNQEQ<Y PQOPqg<s hQO[he

AsAA Y $DhjgkEjQI] MO BRI IQYV[ Y<[GhE<dQ[O Z<s DI Q[hj<YYIG
PQhQ][ IJN dIGIhjgQ<[ <[G pIPQEkY<g jg<NNQE <j hjgllj Q[jlghlEjC
NQgl <dd<g<jkh g]<Ghe

"] hQO[ ]g hQO[ Y<[GhE<dQ[O Q[ IrTElhh ]IN jg] ¥A! NIlj Q[ PIQOP]
YiI<g pQIlqg v][Ih <gl<h <gl ZI<hkglG Ng]Z jPI d]Q[j IN QIjlghlEjQ]I
IN d<plzZI[j <j Q[jlghlEjQ][h DIjqll[ hjglljh ]g dkDYQEYs <EEIhhQD
hjgllje <[]JPlg dkDYQEYs <EEIhhQDYIl NQgl <dd<g<jkh g]<Ges GgQj



OPI Zl<hkglZI[jh N]Jg EYIl<g pQIlg v][lh hP<YY DI <h N]YY]ghe

« /jgllj>dkDYQEYs <EEIhhQDYI NQgl <dd<g<jkh g]<G j] hjgllj
g]<G QIjlghlEjQ][hs OPQgjs ¥AA! Nllje
e gQplg<s»><YYlIls <[G hjgllj>dkDYQEYs <EEIhhQDYI NQgl <d

A*AA Y [jlgNIgl[El gQj®<bjQWQIfBIhQO[ hP<YY DI Y]E<jIG gqQjPQ]
h<NIljs v][I ]N <[s Qjs ]N gs<[j g<jlge hlglge <[G Gg<Q[<OIl I<hlzl

AeAA 1<QI[jI[<[EI /jpl@sd@IOYs Q[EYKGQ[O jP]hl hdlIEQNQE<YYs I
glhdIlEj j] dIgZQjh <[G dIgZQj Nllhe <[G <YY d<gjhe d]gjQ][he <[G
hj<[G<gGhe

e YY hQO[¥h!>hQO[ hkdd]gj hjgkEjkglh <[G dglZQhlh hkgg]Kk]
Q[ < EYI<[s h<[Qj<gs E]J[GQjQ][ Ngll <[G EYI<g ]JN <YY gkD
e YY hQO[¥h|>hQOJ[ hkdd]gj hjgkEjkglh hP<YY DI XIdj Q[ E]Z
E]Glhe Q[ E]J[N]JgZ<[EI gqQjP jPI glfkQglZI[jh N jPQh $gGQ]:
« YY hQO[¥h!>hQOJ[ hkdd]gj hjgkEjkglh hP<YY DI Xldj Ngll ]
G<Z<Ole- g]j* E]lgg]hQ][s gkhje Jg Y]]IhI[Q[O+ YY d<QJ[j <[G

Eg<EXQ[Oe+ dIIYQ[O+ ]g N<GQ[O-

AsAA D<[G][DI]X][IG hQO[h hP<YY DI glfkQgIGj] DI glZ]plG+ ]
dlgZQjjlG <[G E][N]gZQ[O=« glZ]p<Y hP<YY E]J[hQhj JN glZ]p<Y ]JN
YIO<YYs [][E][N]gZQ[O Jg ]jPlgqQhl [J[E]J[N]gZQ[O+ glZ]p<Y hP<Y"
QIEYKGQ[O <YY hQOJ[ hkdd]gj hjgkEjkglhe



rEYKGQ[O DQYYD]<gGhe < hQO[ hP<YY DI E][hQGIgIG <D<[G][IG
jPl hQO[ Qh Y]E<jIG Qh [] Y][Olg JEEKdQIG <[G p<E<[j ]g <EjQplY
digQ]G [N Z]gl jP<[ [Q[ljs ¥EA! E][hIEkjQpl G<she

/TEJQI[ ]kge /dIEQNQE .IfkQoIFG[[h[ QEO/ Q| g &

A«AA  /QO[h YY]qlIG Q[ +Y<[[IG 1[Qj IplY]dZI[J®Od §jPKHQ gida H{h<
GQhjgQEjh []) E]lplglG Ds jPIhl glOkY<jQ][h Q[EYKGQ[O +Y<][[IG 1
IN hdlIEQ<Y V][Q[O hP<YY DI Ihj<DYQhPIG Ds jPI G]JEkZI[j ]g glOk
GQhjgQEje N []j Ihj<DYQhPIG N]g jPI GlplY]dZI[j ]g Q[ jPI glOkY:
<ddYQE<[]j Z<s dIjQjQ][ N]g jPI GlIplY]dZI[j ]g GQhjgQEj j] DI jgl<]
GQhjgQEjh E]J[j<Q[IG Q[ jPQh $gGQ[<[El* OPI GZQ[Qhjg<jQpl $NN
digj<Q[Q[O j] jPI glfklhj D<hIG ][ jPl hQZQY<gQjs ]N jPI GlplY]dz
GQhjgQEjh Q[ jPQh $9gGQ[<[El* N jPI GZQ[Qhjg<jQpl $NNQEQ<Y
<[ <ddI<Y [N < GIEQhQ][ IN jPlI GZQ[Qhjg<jQp! $SNNQEQ<Y-~

A«AA IhjP1JQE ]9ggQG]Jgh <[G [jlghj<jl /QO[ ;][I
. IhjPIJQE ]ggQG]gh
gllhj<[GQ[O ]Jg d]YI hQOJ[h jP<j <gl E][hjgkEjIGe glZ]plIGe C
gldY<EIG J[Ys qQjP < Z][kZI[j ]g Og]k[GYZ]k[jIG hQO[ gPI]
Y]JE<jIG gqQjP Y]j Ng][j<Ol <[G>]g ]Dj<Q[h <EElhh pQ< GgQp
<dd<g<jkh g]<G <Y][O jPIl g]<Gqg<sh YQhjlG DIY]qe /kEP hQ

A+« /dgQ[OPQYY .]<G

A QYYG<YI .]<G

A« gs<[j +<gXq<s

A« 7]11GY<[G +<gX

e /dgQ[OPQYY $plgd<hh j] 7]]GY<[G +<gX

Ce +gQEXIjj .]1<G Ng]zZ 7]]GY<[G +<gX j] .Is[]YGh .]<G
Ee +gQEXIjj .]<G

Ee ]1[I .]<G

Ee .IS[]YGh .]<G Ng]Z !QYYh +<gX .]<Ge /]1kjP j] Qjs QZQj
AAelje <gZlY .]1<G

AA« g<[G][ .]1<G

[jlghj<jl /1QOT ;][I

A« gllhj<[GQ[O Jg d]YI hQO[h zZkhj DI Y]JE<jIG Q[ YA v][Q]
glhQGI[jQ<YYs Vv][IG dg]dIgjse

A« gllhj<[GQ[O ]Jg d]Y!I hQO[h qQjPQ[ NQpl Pk[GgIG ¥&£AA
IN [jlghj<jl AA hP<YY []j ITEIIG hlpI[jsYNQpI ¥EZ&A! NIIj C
hfk<gl NIIj Q[ hQvle

A« gllhj<[GQ[O ]g d]YI hQO[h gqQjPQ[ hipl[ PK[GglG NQNjs
ZIGQ<[ JN [jlghj<jl AA hP<YY []j ITEIIG NQNjs ¥/EA! NIIj
¥AEA! hfk<gl NIlj Q[ hQvle




AAA /QO[ 0<DYI
6LJ0Q JRUP /LPLWDWLRQY | SHVLGHQWLDO =RQ| 5HVLGHQWLDO
7\SH SHUPLWWHG = 5 6 5 5 'LVWULFW 0X
"HYHORSPHQW
$GGUHVV 6LJO 3 3
0D[ IUHHVWDQG
JUHH 6 WDQGLQJ IURQWDJH
3 3
OD[ VLJQ SHU I{ oD[ VLJQ SHU

ORQXPHQW
*URXQG PRXQWHG 6L

HIWHUQDO WR WKH
QHLJKERUKRR

OD[ 6LJH VT I

OD[ +HLJKW |
6HWEDFN 0D\ EH S
SURSHUW\ OLQH S
QRW H[WHQG LQWR

JRQH RU HDVHP

HIWHUQDO WR W
GHYHORSPH

OD[LPXP 6L]H
+HLIKW VT
DQG IW W

3ROH 6LJQV

&KDQJHDEOH &RS\ (¢
OHVVDJH &HQWHUYV

6HH 6HFWLRQ

6KRSSLQJ &HQWHU 'L
6LIOQV

:DOO $WWDFKHG

)DFDGH 6LJQV

1XPEHU DOORZH(
SURYLGHG DUHD
DUH PHW

$UHD LQFOXGHV|
DZQLQJ VLJIQV
FDQRS\ VLJQV
VLIQV SURMHFW
ZLQGRZ VLJIQ

2WKHU $OORZH
EXLOGLQJ HOH
SULPDU\ SULQFL S

$ZQLQJ 6LJIQV

I1XPEHU DOORZH{(
SURYLGHG DUHD
DUH PHW

$UHD LQFOXGHV]
DZQLQJ VLJIQV
FDQRS\ VLIQV
VLIQV SURMHFW
ZLQGRZ VLJIQ

&DQRS\ 6LIQV

1XPEHU DOORZH(
SURYLGHG DUHD
DUH PHW

$UHD LQFOXGHV]
DZQLQJ VLJIQV
FDQRS\ VLJQV




VLJQV SURMHFW
ZLQGRZ VLJIQ

'LQGRZ 6LJQV

1XPEHU DOORZH(
SURYLGHG DUHD
DUH PHW

$UHD LQFOXGHV
DZQLQJ VLJIQV
FDQRS\ VLJIQV
VLIQV SURMHFW
ZLQGRZ VLJQ

SURMHFWLQJ 6LJQV

1XPEHU $OORZH
RFEXSDQF\

2WKHU 0D\ QRW
WKDQ IW IURP V
EXLOGLQJ

&OHDUDQFH 5HT

IW DERYH VLG

DQG IW YHKL
JUDGH

$UHD LQFOXGH
DZQLQJ VLJIQV
FDQRS\ VLJIQV
VLIQV SURMHFW
ZLQGRZ VLJQ

,QFLGHQWDO 6LJ

1IXPEHU $OORZH(
SURYLGHG DUHD
DUH PHW

OD[LPXP 6L]H \%
VLIQ VT W
RFFXSDQF\




/QO[ 0<DYI ][je

5HVLGHQWLDO =R 2IILFH DQG 4X /RZ ,QWHQVI *HQHUDO &RPP 2XWGRRU 'LVSOD)\
1R8 &RPPHUFLDQ &RPPHUFLD =Rq}qg LVWULFW &
5HVLGHOWLDJ "LVWULFEW 2 "LVWULEW "LVWULEW &
3 3 3 3 3
3 3 3 3 3
OD[ 6LJQ ODJ[LP OD[ 6L]H oD[ 6L]H oD[ 6L]H OD[ 6L]H VT
DQG +HLJKW VTl
WDOO VT IW 0D] VT IW 0D] VT IW 0DJ OD[ +HLJKW
6HWEDFN OD\ EH +HLIKW W +HLIJKW I\ +HLIKW I'W
WKH SURSHUW\ O
GRHV QRW H[WH
FOHDU YLHZ |R
HDVHPHQW
; ; ; 3 3
OD[LPXP 6L]H DQ OD[LPXP 6L]H DQG
$HVWKHWLFE &R $HVWKHWLF &RUU I
IW HDEFK DQG HDFK DQG W
$00 2WKHUV $00 2WKHUV VT
HDFK DQG I IW WDOO
3 3
(OHFWURQLF d (OHFWURQLF OHVVI
&HQWHUV HVW] HVWDEOLVKPHQWYV
PD\ XWLOL]H XS Rl WKH VLJQ DUH
VLJQ DUHD RU ZKLFKHYHU LV (
ZKLEKHYHU L
3 3 3
OD[ SHU &RRU OD[ SHU &RRU OD[ SHU &RRUG
6KRSSLQJ &H 6KRSSLQJ &H 6KRSSLQJ &HQW
OD[ +HLJKW OD[ +HLJKW OD[ +HLJKW I
OD[ 6LJOQ
OD[ $UHD VT SH
Rl EXLOGLQJ IU
HOHYDWLRQ ZKH
LQVWDOOHGC
3 3 3 3 3
OD[ $UHD VT OD[ $UHD VT|OD[ $UHD VT S| oD[ $UHD VT SHU
OLQHDU IW RI OLQHDU IW RIl IW RI EXLOGLQJ EXLOGLQJ IURQWDJ
IURQWDJH RQ § IURQWDJH RQ | HOHYDWLRQ ZKH ZKHUH WKH VLJQ L
ZKHUH WKH VLJQ ZKHUH WKH V LQVWDOOH
LQVWDOOH
3 3 3 3 3
OD[ $UHD VT OD[ $UHD VT|OD[ $UHD VT S| oD[ $UHD VT SHU
OLQHDU IW RI OLQHDU IW Rl IW RI EXLOGLQJ EXLOGLQJ IURQWDJ
IURQWDJH RQ § IURQWDJH RQ | HOHYDWLRQ ZKH ZKHUH WKH VLJQ L
ZKHUH WKH VLJQ ZKHUH WKH V LQVWDOOH
LQVWDOOH




3 3 3 3 3
OD[ $UHD VT OD[ $UHD VT|OD[ $UHD VT S| oD[ $UHD VT SHU
OLQHDU IW RI OLQHDU IW RIl IW RI EXLOGLQJ EXLOGLQJ IURQWDJ
IURQWDJH RQ f IURQWDJH RQ | HOHYDWLRQ ZKH ZKHUH WKH VLJQ L
ZKHUH WKH VLJQ ZKHUH WKH V LQVWDOOH
LQVWDOOH
3 3 3 3 3
OD[ $UHD VT OD[ $UHD VT|OD[ $UHD VT S| oD[ $UHD VT SHU
OLQHDU IW RI OLQHDU IW Rl IW RI EXLOGLQJ EXLOGLQJ IURQWD]J
IURQWDJH RQ § IURQWDJH RQ | HOHYDWLRQ ZKH ZKHUH WKH VLJQ L
ZKHUH WKH VLJQ ZKHUH WKH V LQVWDOOH
LQVWDOOH
3 3 3 3 3
OD[ $UHD VT S| o0D[ $UHD VT|OD[ $UHD VT S| OD[ $UHD VT SHU
IW RI EXLOGLQJ[OLQHDU IW RI EY IW RI EXLOGLQJ EXLOGLQJ IURQWD]J
HOHYDWLRQ ZKH RQ HOHYDWLR{ HOHYDWLRQ ZKH ZKHUH WKH VLJQ |
LQVWDOOH VLIQ LV LQV LQVWDOOH
3 3 3 3 3
A«AA 01Zd]g<gs /QO[ 0<DYI
6LJQ 7\Y JRUP /LPLWDWLU 5HVLGHQ 5HVLGHQ S5HVLGHQ| 2IILFH DQ IRZ ,QWHQ *HQHUDQ 2XWGRRU
:KHUH 3HUR =RQLQJ 'L =RQLQJ 'LV| =RQLQJ 'L 4XLHW &RPPHUFL &RPPHUFL &RPPHUH
5 5 0XOWL )D 1RQ &RPPHUF 'LVWULFW, =RQLQJ 'LV 'LVWULF
5 5 (5 'HYHORSP| 56HVLGHQW, 'LVWULF &
7HPSRU
6LIQV
:KHQ D 3 3 3
EXLOGL(
SDUFHO 0D][ SH O0D] SH O0D] S
XQGHU| %XLOGL| %XLOGL| %XLOG
&RQVWUX| Frovwux| 3DUFHO| 3DUFHO| 3DUFHO
6LIQV UHQRYD
OD[ DUH| OD[ DUH|OD[ DUH
VT IW VT 1W VT IW
1XPEHU 3 3 3 3 3 3 3
$O0ORZH DGGLW DGGLW,
VLJQ DO| VLJIQ DO
SHU IURq IRU QR B IRU QR H
WKDQ WKDQ
2EESL(VW poG R ZKHQ W ZKHQ W
SURSHU| SURSHU
SHU WH RSHQ W RSHQ W
OHDVH V SXEOL SXEOL
VT 1W VT 1W
DUHD 0
+HLJKW| DUHD O
+HLIKW
'LVSOD\ 1 3 3 3 3 3 3 3
'XUDWLR
FDOHQGD
SULRU RU
IROORZL
7HPSRUDY IHGHUDO
6LJQV 'XU ORFDO H
(OHFWLR{ DXWKRUL




WKH 6D (
&RXQW\ ((
&RPPLVVL
KHOG LQ

RI %U\D

*DUDJH <
RU (VWDW
6LIQV

1XPEHU
$O0ORZHG
IURQWD

,QVWDO(
*URXQG
PRXQWHG
VWDNH R
IUDPH

OD[LPXP §
DQG +HLJ
VT IW D

WDOO

7LPH 'XUL
1R PRUH
KR XU

$ IUDPH 6

1XPEHU
$OORZHG
EXLOGL

OD[LPXP §
DQG +HLJ
VT IW D

WDOO

0OXVW PDL
IW FOH
IRU SHGH

*HQHUDO
7HPSRUD
6LIQV

1XPEHU
$OORZHG
EXLOGLG(
SDUFHO

OD[LPXP §
DQG +HLJ
VT IW D

WDOO

6LIQV VX
EDQQHU
SHQQDQW
SRVWHU
FRQVLGH
WHPSRU

VLIQV




A<AZ Y /QO[h Q[ jPI Qgd]gj [GkhjgQ<Y QhjgQE]j

/QO[h Q[ jPI Qgdlgj [GkhjgQ<Y QNhjgQEj <gl O]pig[IG Ds Pl
jP<j GQhjgQE]*

6+ /IEJjQI[ Qpls "I[Y I[N]gZQ[O /QOf[h

AEAA Y 1j1gZQ[<jQI[ IN 10<Y "][E][N]gZQjs

. [ITE]JIN]gZQ[O hQO[ Qh <[s dlgZ<[I[j hQOJ[ jP<j gq<h YIO<Y
E]ZdYQ<[EI gQjP jPI dg]lpQhQ][h JN <YY <ddYQE<DYI Y<gh
Q[hj<YY<jQI[ Dkj jP<j G]Ih []j E]ZdYs qQjP jPI dg]pQhQ][h
G<jl jPQh ]gGQ[<[EI Qh <G]djIG-

. [ITE]IIN]gZQ[O hQOJ[s <h GINQ[IG <D]ple hP<YY DI <YY]ql¢
hQO[ hP<YY []j DI Ird<[GIGe Z]pIG+ ]g gIY]E<jIGe ITEId] QI
[TIETIN]gZQ[O hQO[ hP<YY DI <YY]qlIG E][jQ[kIG khl IpI[ QU
EP<[Olhe

A+AA Y ]hh IN 10<Y "]J[EY[NMIDXYO[][E]kN]gZQ[O hQO[ hP<YY Y]r
GIhQO[<jQI[ Q[ jPI N]JYY]qQ[O Q[hj<[Elh-

e 7TPI[ jPI hQOJ[ Qh QIjI[JQ][<YYs G<Z<OIG ]Jg Glhjg]slIG ]g N=«
glhjgQEjQ][h Q[ E<hlh JN K[QI[jI[]Q]I[<Y G<Z<OIl ]Jg GlhjgkEj(
A N jPI hQO[ N<EI Qh K[QIjI[[]Q][<YYs G<Z<OIG ]Jg Glhjg]:

hQO[ N<EI hkdd]gjQ[O hjgkEjkgl Z<s DI jlZd]g<gQYs d¥Y<
gldY<EI jPlI hQOJ[ N<EI ]Jg higpQEI jPI hjgkEjkgle-

A« N jPI hjgkEjkg<Y E]zZd][I[jh IN jPl hQO[ Q[EYKGQ[O jPI
Glhjg]slGe jPI hjgkEjkgl <[G N<EI Z<s DI gldY<EIG qQjP
IrEIIG jPI hQvle PIQOPj ]Jg Y]JE<jQ][ IN jPI Ihj<DYQhPIG |

e 7PI] jPI hQvI JN jPI hQO[ Qh <YjlglG Q[ <[s q<se IrEIdj j]q-
JOGQ[<[EIl* Q) qQYY Y]hl Qjh YIO<Y [][E]JIN]gZQ[O hj<jkhe Q@
N<EI JN jPI hQOJ[e* ]g []gZ<Y Z<QIjlI[<[Eles "]gZ<Y Z<QJjl[<[E
gldY<EIZI[j] IN hjgkEjkg<Y I1YIZI[jhe

e 7PI[ jPI hQO[¥h] <GplgjQhQ[O < DkQYGQ[O>GlplY]dzZI[j E]]
DkhQ[lhhlhs>jlI[<[jh <[G jPI DKkQYGQ[O>GlplY]dzZI[j] k[GIgO]Ilh
GIZ]YQjQ][ 1g Ird<[hQ][ gIfkQgQ[O < DkQYGQ[O dIgZQj-
rEIdjQ][he
A glZ]GIY IN <[ IrQhjQ[O DkQYGQ[O gQVYY []j E<khl jPI
A« OPI E][hjgkEjQ]J[ IN <[ <GGQjQ]J[<Y DKkQYGQI[O ][ jPI h<Z

IN YIO<Y [][Y E][N]gZQjs-
e 7PI[ jPI hQO[ Qh Ird<[GIGe Z]plIGe* ]g glY]E<jIGe IrEId] QJ |



6 « JIEJQ][ /Qre GZQ[Qhjg<jQ][ <[G [N]gEIZI[]

C+AA GZQ[Qhjg<jQpl $NNQEQ<Y
YY hQO[ dlgZQjh hP<YY DI QhhkIG Ds jPI GZQ[Qhjg<jQpl
QglEj]lg IN ]1Zzk[Qjs IplY]dZI[j Qh jPI GZQ[Qhjg<jQpl $NI
$gGQ[<[EI-

« OPI GZQ[Qhjg<jQp! $NNQEQ<Y ]Jg PQh> Plg GIhQOJ[Il Qh I:
EglIGI[jQ<Yhe j] I[jlg ]g Q[hdIEj <[s DkQYGQ[O+ hjgkEjkgle ]
dkgd]hl IJN Q[hdIEjQ][ IN < hQOJ[ <[G Qjh hjgkEjkg<Y <[G IY
E]ZdYQ<[EIl qQjP <YY <ddYQE<DYI E]Glh <[G ]gGQ[<[Elhe |
GkgQ[O DkhQ[lhh P]kgh k[YIhh <[ 1ZIgOI[Es IrQhjhe

C*AA Y 6<gQ<J[EIh
. P<gQ<[El N]g PIQOPjs Y]JE<jQ][* jsdle IjEe Z<s DI glfklhjl

glfklhjlGe

Afklhjh N]Jg hQO[ p<gQ<[Elh hP<YY DI Q[ qgQjQ[O <[G hP<
<ddYQE<jQ][* /KEP glfklhj hP<YY GIZ][hjg<jl jP<j hdIEQ<Y
jP<j <gl []] <ddYQE<DYI j] ]1jPlg Y<[Ghe hjgkEjkglhes ]g DkQ
Qljlgdglj<jQI[ IN jPI JgGQ[<[EIl q]kYG glhkYj Q[ <[ k[Gkl P<
OPI ]1<gG JN ;][Q[O GWkhjzI[j] hP<YY glpQlqg jPI glfklhj j]
hP]JkYG DI Og<|[jlG <[G Z<s Og<][j ]g GlI[s jPI glfklhje

N jPlI ]1<gG IN ;]1[Q[O GWKkhjzI[] GI[QIlh jPI p<gQ<[EI ]g j<
qQjPQ[ AA G<sh N]JYY]gQ[O jPI p<gQ<[EI glfklhj <ddI<gQ[O
GIIZIG GI[QIGes OPI <ddYQEKX<][j Z<s jPI[ <ddI<Y jPI GIEQhQ]
Zkhj DI hkDZQjjlIG j] jPI +Y<[[Q[O 1d<gjZI[j [] YIhh jP<[ jP(
JPI G<jl IN jPI +Y<[[Q[O 1ZzZzQhhQ][° h GIEQhQ][ 1g jPI GII.
<ddYse [ ]gGlg j] DI dY<EIG ][ jPI Qjs ]k[EQY <OI[G<e jPI
Yihh jP<[ IYIpI[ ¥ AA!' G<sh dgQ]g j] jPI Qjs ]k[EQY ZI11jQ]
Qh qQjPQ[ jPI AA G<sh dgQ]J]g j] jPI [Irj Qjs ]Jk[EQY ZIIjQ[
NJYY]qQ[O Z][jP°h glOkY<gYs hEPIGKYIG Qjs ]Jk[EQY ZIIj¢

P<gQ<[EI Z<s DI Og<][jlG ]J[Ys gPI[ jPI glfkQglZI[jh []]1G <
1<gG IN ;J[Q[O GWkhjZI[j ]g Qjs ]Jk[EQY hP<YY Og<[j ][Y
i] Z<Xl d]hhQDYIl jPl p<gQ<J[EI glfklhje dg]pQGIG jP<j hkEP
jPI OIJlg<Y dkgd]hl <[G QIjI[j IN jPI 1gGQ[<[EI <[G qQYY []
[IQOPD]gP]IG 1g 1jPlgqQhl GI1jgQZI[j<Y j] jPI dkDYQE qlYN-
IlTh hP<YY DI hkDZQjjlG <[G d<QG dgQ]g j] glpQlg ]JN jPI -
[IITYQINK[G<DYIle OPI NIl hP<YY DI hlj Q[ <EE]gG<[EIl qQjP =
Qjs ]Jk[EQYe+ N [] hEPIGKYI N NIlh Qh <GJdjIG+ N]JYY]qQ[!
NIl hP<YY DI jgq] Pk[GgIG NQNjs G]YY<gh ¥1AZEA!.



C-AA

Yilg[<jQpl /IQO[<OIl +Y<]

[ <Yjlg[<jQpl hQO[<OIl dY<[ Z<s DI khlG gPlgl QZdg<EjQE-
$9gGQ[<[EIl* Yjlg[<jQp!l Y]JE<jQ][he hQvVI ]Jg fk<[jQjs Z<s DI V
I<hlZI[jhe Y]j E]J[NQOkKg<jQ][ ]g hkDGQpQhQ][ ¥d<gjQEkY<g
lg YIE<jQ][ <[G hQvI N dgIYIrQhjQ[O GlplY]dZI[js Yh]e jPI
khlih Z<s []] DI E<djkglG Ds jPlI hdQgQj <[G QIjI[j IN jPQh $
/IQO[<OIl +Y<[e /KEP dY<[h hP<YY glfkQgl jPI <ddg]p<Y ]N j

ddYQE<jQ][ hP<YY DI Z<GI Q[ jPI h<Zl Z<[[lg <h dglhEgQ
<GGQjQ][<YYs Q[EYKGI < qgQjjI[ YIjjlg [N WKkhjQNQE<jQ][
<ddYQE<jQ][ ZIljh jPI <ddg]p<Y EgQjlgQ<e "] <ddYQE<jQ]]
< Yljjlg IN WKhjQNQE<jQ][*

OPI NIl NJg hkEP <ddYQE<jQ][h hP<YY DI GIljlgZQ[IG Ds <
JKIEQYe N [] NIl hEPIGKYI Qh <G]djIG N]JYY]gQ[O d<hh<O]l
jg]l PK[GglG NQNjs G]YY<gh ¥tAEA}.

j YI<hj J[I IN jPI N]JYY]gQ[O E]J[GQjQ][h hP<YY DI ZIj Q[ ]9
j] DI E][hQGIgIG N]g <ddg]p<Ye-

A« OPI <ddYQE<[j Zkhj hP]g jP<j Q[hj<YY<jQ][ IN hQO[<Ol
l1iPlg thI\"(hdIEQNQE E]J[hjg<Q[jh <h YQhjlIG <D]pl q]kYG
liPlg Qjs $9gGQ[<[Elh Jg /j<jl ]Jg 1GIg<Y glOkY<jQ][he K[

~ EIINQOkg<jQ][*

A« OPI khi¥h! <[G>]g <gEPQjIEjkg<Y IYIZI[jh dg]d]hIG N]g j
jPI +Y<[[Q[O Id<gjZI[j} <gl hkEP jP<j < hj<[G<gG hQOJ d
E][hQGIgIG []j Q[ XI11dQ[O qQjP jPI E]GI <[G N<QY j] ZIlj
E]GI ]kjYQ[IG Q[ jPQh $gGQI[<[Els

A« OPlI hQO[ Qh <j YI<hj NQNjs ¥£A! sl<gh ]YG <[G E<[ DI
hQO[QNQE<[EI Ds jPI GZQ[Qhjg<jQpl $NNQEQ<Y <h DIQ
PQhj]lgQE<YYs QZd]gj<[j DkhQ[lhh Jg I[[jQjse ]g I1ZD]GsQ!
Qzd]gj<[El D<hIG kd][ OI[lg<YYs <EEIdjIG PQhj]gQE dgll
hj<[G<gGh-

A+« ddg]lp<Y IN jPI Yjlg[<jQpl /QO[<OIl +Y<[ q]kYG glhkY]j C
glhQGI[jh [N gs<[j Q[ EJ[ig<hj j] ][[Ys <Gp<[EQ[O jPI dg]t
jPl <ddYQE<][je*

C*AA Y 6Q]Y<jQ][h

[ E<hlh JN 1ZIgOI[Ese jPl GZQ[Qhjg<jQpl $SNNQEQ<Y ]g P«
QZZIGQ<jl glZ]p<Y ]N < G<[Olg]kh ]Jg GINIEjQpl hQO[ qQjP
Z<[[lg Zkhj dglhl[j < P<v<gG j] jPl dkDYQE h<Nljs <h GINQ
E]Glhe

[ E<hlh N QYYIO<Y hQO[h dY<EIG Q[ jPI dkDYQE gQOPjV
DIE]ZI N<GIG+ q]g[ 19 j<jjlglGZ ]g P<pl DIE]ZI GIj<EPIG Ng



hkdd]gj jPl hQO[<Ol+ jPI GZQ[Qhjg<jQpl $SNNQEQ<Y ]g PQI
glZ]p<Y JN jPI hQO[ qQjP]kj [JIQNQE<jQ][ IN jPI Jq[lg N jP

C*AZE Y .1Z]p<Y IN /QO[h Ds jPI GZQ[Qhjg<jQpl $NNQEQ<Y

« /QO[h Y]E<jIG qQjPQ[ jPlI dkDYQE gQOPjYINYqg<s ]g qPQEF
IN glZ]p<Y ]Jg gld<Qg <gl hkDWIE]j j] glZ]p<Ye jPI GZQ[Qhj
19Glg glZ]p<Y [N jPI hQO[ Q[ fklhjQ][+ Njlg glZ]p<Ye < []jQ
laflg hj<jQ[O jPI [<jkgl [N jPI gq]JgX <[G jPI G<jI ][ qPQEP Q
GIZ<[GQ[O d<sZI[j IN jPI E]l]hjh <h EIgjQNQIG Ds jPI GZQ[
YYIOIG pQ]Y<jlgh hP<YY P<pl hQrjs ¥CA! G<sh Ng]zZ jPI G
jPlI +Y<[[Q[O 1ZZQhhQ][* N jPI <Z]k[j] hdIEQNQIG Q[ jPI []
G<sh JN jPI []JQEI <[G [] <ddI<Y j] jPI +Y<[[Q[O ]1ZZQhhQ]]
hP<YY DIE]ZI <[ <hhlhhZI[j kd][ < YQI[] <O<Q[hj jPI dg]dlgj:
EIgiQNQIG <h <[ <hhlhhZI[j <O<Q[hj jPI dg]dlgjs j]OIljPlg q
N]Jg E]JYYIEjQ][ Q[ jPI h<Zl Z<[[lg <h jPIl gl<Y Ihj<jl j<rlh

« OPI ]Jqg[lg IN jPI dg]dligjs kd][ gPQEP jPI hQO[ Qh Y]E<jIG h
lallg IN <YY hQO[h jPIgl][ k[YIhh G]JEKZI[JIG N<Ejh j] jPI E.
<jjiQI[ IN jPI GZQ[Qhjg<jQpl $NNQEQ<Y ]Jg PQh GIhQOJII
dkgd]hlh JN glZ]p<Ye jPI GINQ[QjQ][ IN hQO[ hP<YY Q[EYk
GIhQOJ[IG hdIEQNQE<YYs j] hkdd]gj jPI hQO[-

e 1Z]plG hQO[h hP<YY DI hj]JglG <j < Y]E<jQ][ GIhQO[<jIG D
PQh GIhQOTJII dI[GQ[O gljkg[ j]l jPI ]Ja[lg¥h;s /QO[h qQYY DI
ZQ[QZQvVI G<Z<Ol j] jPIZ+ OPI hQO[ GZQ[Qhjg<jQpl $NNQE
]lallg IN <YY glZ]p<Y E]hjh <[G jPI dg]EIGkglh N]g gljgQIlpQC

« 01Zd]g<gs hQO[h Y]E<jIG qQjPQI[ jPI hjgllj gQOPjY INYQq<s
hilglG N]g AA G<sh dI[GQ[O gljkg[ j] lq[lgh=

C*AC Y +I[<Y]jQlh
« pOQJY<jQ][ IN jPQh gjQEYI hP<YY DI GIIZIG < ZQhGIZI<[]
Q[lh N]Jg < pQJ]Y<jQI][ hP<YY []j DI YIhh jP<[ NQNjs G]YY<g
G]YY<gh ¥tAAA! dig G<s jPI pQ]Y<jQ][ E][jQ[klhe

« N < hlIE]J[G [NNI[hl JEEkgh gQjPQ[ jglYp!l ¥AA! Z][jPh IN jP
[] YIhh jP<[ ][I PK[GglIG G]YY<gh ¥1tAAA! dlg G<s jPl pQ]Y<

« N < jPQgG IJNNI[hI <[G <[s hkDhIfkI[j INNI[hIh JEEkg qQjP
h1E]J[G INNI[hls jPI NQ[I hP<YY DI [] YIhh jg] PK[GgIG G]YY
EJ[JQ[klhe
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INEJQ][ /1pl[* ]JINYQEje /IplgpkDQNF¥Qjs <[G NNIEjQ

E<AA Y J[NYQBjdMjQI[ IN jPQh E]GI Qh N]Jk[G j] DI Q[ E][NYQE] c
V][Q[O+ DKQYGQ[O+* NQgles h<Nljse Jg PI<YjP ]gGQI[<[EI IN jPI Qjs
hjgQEjlg hj<[G<gG hP<YY dglp<QY-

E<AA Y /Iplg<DONQH$E|R][* hkDhIEjQ][* hI[jI[El« EY<khle ]g dPg<h
<ddYQE<jQI][ j] <[s dlgh][ ]9 EQQEKZhj<[El Qh PIYG Q[p<YQG Ds j
WKgQhGQE|jQ][* jPIl glZ<Q[GIlg IN jPQh E]Gle ]Jg jPl <ddYQE<jQ][ ]
EQQEkZhj<[Elh Qh Q[ INNIEj <[G hP<YY glZ<Q[ Q[ NKYY NJgEI <]
E<AA Y NNIEP@®h <JGNhP<YY j<XI INNIEj<[G DI Q[ N]JgEI kd][ jPI
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