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City of Bryant City Hall

210 S.W. 3™ Street
Bryant, Arkansas 72022

Finance Department

Letter of Transmittal

June 26, 2025

To the Members of the City Council and Citizens of the City of Bryant:

State law requires that all cities of the first class publish a complete set of financial
statements audited by licensed, certified public accountants. Pursuant to the fulfillment
of that requirement, we hereby issue the Annual Financial Report of the City of Bryant
for the year ended December 31, 2024.

This report consists of management’s representations relating to the finances of the City
of Bryant. Consequently, management assumes full responsibility for the completeness
and reliability of all the information presented in this report based on a comprehensive
internal control framework that is designed for that purpose. Because the cost of
internal controls should not outweigh their benefits, the object is to provide reasonable
rather than absolute assurance that the financial statements are free of any material
misstatement.

ATA, PC., certified public accountants, issued an unmodified opinion on the City of
Bryant’s financial statements for the year ended December 31, 2024. The independent
auditor’s report is found at the beginning of the financial section of this report.

Profile of the City of Bryant

The City of Bryant was incorporated in 1892 as a political subdivision of the State of
Arkansas. Bryant is located in the west central part of the State of Arkansas about 15
miles southwest of the state’s capitol, Little Rock. The city has a total land area of
20.621 square miles, as confirmed August 2024 via the City Planning Department, with
an additional 8.97 square miles of planning area and a population of 20,663 as of the
2020 Census.
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The city operates under the Mayor-Council form of government. Policymaking and
legislative authority are vested in a City Council consisting of the Mayor and eight other
council members. The City Council is responsible for, among other things, passing
ordinances, adopting the budget, and appointing committees. The Mayor is responsible
for carrying out the policies and ordinances of the city, for overseeing the day-to-day
operations of the city and for appointing the various department directors. The Council
passes the Annual Budget based on the revenue and expenditure categories for the
legal level of authority. The City Council is elected on a non-partisan basis. The Mayor is
a voting member of the Council with veto power, and presides over council meetings.
Council members serve two-year terms with four members elected every two years. The
Mayor is elected by the city at large every four years, and the council members are
elected by ward. There are two council members per each of the four wards.

The city provides a full range of services, including but not limited to police, fire, and
animal protection, court services, planning and community development, parks and
recreation, construction and maintenance of city streets and traffic signals, water and
wastewater services, and stormwater management (MS4, Municipal Separate
Stormwater System).

The annual budget serves as the foundation for the city’s financial planning and control
and is the major policy document of the Council. Budget preparation typically begins in
September; with each department developing a budget to achieve operational goals and
objections pursuant to the city’s strategic focus areas. Meetings are held with the
Mayor, Department Directors, and City Council Members and a proposed budget for the
entire city is developed. The Mayor presents the proposed budget to the City Council
Members. Work sessions are held, and a final budget is presented and adopted by
Resolution in a formal City Council meeting, typically the December meeting. Typically,
the budgets are adopted for all significant funds of the city.

The appropriated budget is adopted mostly by category and consequently this level of

detail becomes the legal level of control. Budget transfers between categories require
the approval of the City Council.
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Economic Conditions and Outlook

The information presented in the financial statements is best understood when it is considered from
the broader perspective of the specific environment in which the city operates.

The City of Bryant began as a small town on the outskirts of the state’s capitol that is located in Little
Rock. As the capitol and Bryant both grew, their borders became closer. Bryant has developed a very
strong school system and many people come to the area to benefit from that school system. The
Bryant School District is now much larger than the borders of the city itself, so many people feel an
allegiance to the city even if they do not actually live within the city limits.

The city has many municipal activities that draw people out in the community. One of the biggest
events is the Salt Bowl in September each year. The Salt Bowl is where the Bryant School District’s
football team competes against the neighboring football team of Benton. Typically, over 30,000
annually attend this event. The city in conjunction with the Chamber of Commerce also supports other
largely attended community events such as Fall Fest and Pops in the Park.

The city is bordered on all four sides and few places still exist to be annexed. To the north is Springhill,
which is contractually served by the city’s fire department in exchange for annual money received. This
money is tracked separately through its own department.

In 2005(0rd.2004-19), the city entered into an agreement with the Saline County Waterworks and
Sanitary Sewer Public Facilities Board (Woodland Hills). The agreement states that the City of Bryant
will facilitate the pass through of a minimum of 1,000 gallons and a maximum of 500,000 gallons per
day of water to Woodland Hills for the price charged to the City of Bryant from Central Arkansas Water
(CAW). This contract has been renewed for another three-year increment at the February 25, 2025
Council meeting. Woodland Hills is also a member of the Saline Regional Water Authority. In addition
to offering water and wastewater services to city residents, the city also provides those services for a
significant part of the surrounding area through reciprocal agreements. Woodland Hills is also a
member of the Saline Regional Water Authority.

The city has several major employers (over 100 employees). Two major employers are the city itself
and the school district. Others are primarily in the retail and the healthcare industries. For a number of
years, the city has seen vast growth in rooftops but has struggled to get consistent supporting
commercial growth. In September of 2024, the Bryant Parkway Street Project was opened to the
public. This road is a major connector road to the Saline County Airport (run by an autonomous
commission) and will allow for more commercial development in the future.

As a state, Arkansas’ local economies are commonly supported by sales tax. Arkansas has a state sales
tax of 6.5%, collected across the state. In Bryant, another 3% is collected and used by the city/local
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government. This sales tax makes up approximately 74% of general fund income. Additionally, starting
in 2020, Saline County charges .375% in sales tax as well.

Like most cities, it is a struggle for revenues to keep pace with expenses. While Bryant has faced
challenges in 2024, it is fortunate to have a variety of community-minded citizens dedicated to growing
the city. It continues to attract new residents and businesses. It is recommended that readers review
the Management Discussion and Analysis on pages 19-33 of this report to get a more thorough
understanding of the items that affected this community during 2024.

Acknowledgements

The preparation of the Annual Financial Report is a team effort of the entire city staff, particularly the
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City of Bryant Organizational Chart
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Independent Auditor’s Report

To the Mayor and City Council
City of Bryant, Arkansas

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Bryant, Arkansas,
as of and for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the City of Bryant, Arkansas’ basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Bryant, Arkansas, as of December 31, 2024,
and the respective changes in financial position, and, where applicable, cash flows and the budgetary
comparisons for the General Fund, Street Fund, and Designated Tax Fund thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the City of Bryant, Arkansas and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City of Bryant, Arkansas’ ability
to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the City of Bryant, Arkansas’ internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City of Bryant, Arkansas’ ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the pension and OPEB schedules on pages 19-33 and 87-90 be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Bryant, Arkansas’ basic financial statements. The accompanying combining and
individual nonmajor fund financial statements and schedule of expenditures of federal awards, as required b
are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
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to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual
nonmaijor fund financial statements and the schedule of expenditures of federal awards are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and
our auditor’s report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2024,
on our consideration of the City of Bryant, Arkansas’ internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the City of Bryant, Arkansas’ internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering City of Bryant, Arkansas’ internal control over financial reporting and compliance.

ATA AC

Jackson, Tennessee
June 26, 2025
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MANAGEMENT’S
DISCUSSION AND
ANALYSIS

DECEMBER 31, 2024

Grand Opening of the Bryant Parkway
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City of Bryant, Arkansas
Management’s Discussion and Analysis
December 31, 2024

As management of the City of Bryant, we offer readers of the City of Bryant’s financial statements
this narrative overview and analysis of the financial activities of the City of Bryant for the fiscal
year ended December 31, 2024. We encourage readers to consider the information presented in
conjunction with the additional information that we furnished in our letter of transmittal, which
can be found on pages 8-11.

Financial Highlights

e The city’s assets of $140,902,986 and deferred outflows of $5,826,793 exceeded its
liabilities of $74,752,180 and deferred inflow of $1,994,120 by $69,983,480. This is the
city’s net position balance. This is an increase from the prior year amount of $5,841,082.

e The net position of the governmental activities increased by $1,940,930

e The net position of the business-type activities increased by $3,900,153

e As of December 31, 2024, the City of Bryant governmental funds reported combined
ending fund balances of $24,996,723, a decrease of $3,042,541 from 2023.

e At the end of 2024, the unassigned fund balance for the General Fund was $13,605,092
most of which would be needed to meet retirement plan payouts if the city ended
operations.

e A comparison of total liabilities for 2024 and 2023, as stated on the statement of net
position, shows an decrease of $59,1009.

Overview of the Financial Statements

The discussion and analysis report are intended to serve as an introduction to the city’s basic
financial statements, which consist of three components:

1) Government Wide Financial Statements
2) Fund Financial Statements
3) Notes to Financial Statements

This report also contains other supplementary information in addition to the basic financial
statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the city’s finances in a manner similar to a private-sector business.

The statement of net position presents information on all of the city’s assets, deferred outflows
of resources, liabilities, and deferred inflows of resources, with the difference reported as net
position.
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City of Bryant, Arkansas
Management’s Discussion and Analysis
December 31, 2024
Over time, increases and decreases in net position may serve as a useful indicator of whether the
financial position of the City of Bryant is improving or deteriorating. These change can be seen in

the 10 year trend data at the back of this document in the statistical section.

The statement of activities presents information showing how the City of Bryant’s net position
changed during 2024. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs regardless of the timing of related cash flows. Revenues and
expenses are reported in this statement for some items that will result in cash flows in future
fiscal periods (e.g., uncollected taxes and earned, but unused, vacation leave).

The government-wide financial statements distinguish functions of the city that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The governmental activities include community
development, general government, parks and recreation, public safety, and public works
(although at the City of Bryant, the majority of the Public Works Department is Business-Type
activities). The business-type activities of the city include water, wastewater and stormwater
operations.

Fund Financial Statements

A fund is a grouping of related accounts that are used to maintain control over resources that
have been segregated for specific activities or objectives. The City of Bryant, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the city can be divided into two categories:

1) Governmental Funds
2) Proprietary Funds

Governmental Funds

Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources as well as balances of spendable resources
available at the end of the year. Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is more limited than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds
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City of Bryant, Arkansas
Management’s Discussion and Analysis
December 31, 2024

with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers can better understand the long-term effect of the city’s near-
term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City of Bryant maintains 23 individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for the General Fund, Street Fund 080,
Designated Tax Fund 005, and 2023 Capital Improvement Fund all of which are considered to be
major funds. Data for the other 19 funds are combined into a single aggregated presentation.
Individual fund data for each of these nonmajor governmental funds is provided in the form of
combining statements elsewhere in this report on pages 92-100.

The basic governmental fund financial statements are on pages 37-45.

Proprietary Funds

The city has only one type of Proprietary Fund, Enterprise Funds, which are used to report the
same functions presented as Business-type activities in the government-wide financial
statements. The city uses enterprise funds to account for its water, wastewater, and stormwater
operations.

The basic proprietary fund financial statements are on pages 47-49.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

The notes to financial statements are on pages 50-86.
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City of Bryant, Arkansas
Management’s Discussion and Analysis
December 31, 2024

Government-Wide Overall Financial Analysis
City of Bryant, Arkansas

Net Position
Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023
ASSETS
Current and other
assets $25,125,418 $28,825,165 $11,094,066 $4,654,346  $36,219,484  $33,479,511
Capital assets 64,534,566 59,105,248 $40,148,936 40,033,559 104,683,502 99,138,807
Total Assets 89,659,984 87,930,413 51,243,002 44,687,905 140,902,986 132,618,318

Deferred Outflows of
Resources 5,574,868 7,908,700 251,925 436,523 5,826,793 8,345,223
LIABILITIES

Other liabilities 2,176,511 2,692,411 1,887,762 1,850,058 4,064,274 4,542,469

Noncurrent

liabilities 55,814,948 57,749,018 14,872,958 12,519,802 70,687,906 70,268,820

Total Liabilities 57,991,459 60,441,429 16,760,720 14,369,860 74,752,180 74,811,289
Deferred Inflows of
Resources 1,798,432 1,893,654 195,688 116,202 1,994,120 2,009,856
NET POSITION

Net investment in

capital assets 24,479,848 24,110,248 25,364,875 27,832,364 49,844,723 51,942,612

Restricted net

position for public

works 6,197,790 1,482,634 9,173,644 2,849,750 15,371,434 4,332,384

Restricted net

position for

general

government - 4,717,494 - - - 4,717,494

Restricted net

position for public

safety 2,621,314 2,585,152 - - 2,621,314 2,585,152

Restricted net

position for Parks

and Recreation 2,146,008 608,502 - - 2,146,008 608,502

Unrestricted - - (43,750) (43,750)

Total Net Position  $35,444,960 $33,504,030 $34,538,520 $30,638,364 69,983,480  $64,142,394
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City of Bryant, Arkansas
Management’s Discussion and Analysis
December 31, 2024

Net position can serve over time as a useful indicator of a government’s financial position. In the case of
the City of Bryant, assets and deferred outflows exceeded liabilities and deferred inflows by $69,983,480
as of December 31, 2024. The next table shows the changes in the net position at year end and revenue
and expense comparisons to 2023.

City of Bryant, Arkansas
Changes In Net Position

Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023
REVENUES
Program revenues:
Charges for services $3,770,979 $3,983,213  $13,246,579 $11,556,179 17,017,558  $15,539,392
Operating grants and 46,298 48,739 - - 46,298 48,739
contributions
Capital Grants and 3,448,204 300,000 300,000 300,000 3,748,204
Contributions
General revenues:
Sales Tax 19,787,169 19,412,887 - - 19,787,169 19,412,887
Franchise Tax 1,497,656 1,589,032 - - 1,497,656 1,589,032
Property Tax 4,171,463 3,091,199 - - 4,171,463 3,091,199
Investment Income 770,957 693,987 16,086 16,454 787,043 710,441
Sale of Assets / Donations 11,038 17,452 - - 11,038 17,452
Total Revenues 30,055,561 32,284,713 13,562,665 11,872,633 43,618,225 44,157,346
EXPENSES
General government 2,151,596 3,882,842 - - 2,151,596 3,882,842
Community Development 736,119 746,332 - - 736,119 746,332
Parks and Recreation 3,321,824 3,435,289 - - 3,321,824 3,435,289
Public Safety 14,195,161 12,707,540 - - 14,195,161 12,707,540
Public Works 5,013,146 4,565,395 - - 5,013,146 4,565,395
Interest on long-term debt 1,851,905 1,461,049 - - 1,851,905 1,461,049
*Utility Revenue Fund 500 - - 4,807,599 4,411,024 4,807,599 4,411,024
*Utility Operating Fund 510 - - 5,506,604 4,752,000 5,506,604 4,752,000
* Stormwater Fund 515 - - 193,192 149,480 193,192 149,480
Total Expenses 27,269,749 26,798,446 10,507,394 9,312,504 37,777,146 36,110,951
Excess or Deficiency
before the Transfers 2,785,812 5,486,267 3,055,271 2,560,129 5,841,083 8,046,395
Transfers (844,882) (1,360,537) 844,882 1,360,537 - -
Change in net position 1,940,930 4,125,730 3,900,153 3,920,665 5,841,083 8,046,395
yN:;POS ftion —beginning of 33,504,030 28,743,857 30,638,364 26,713,390 64,142,395 55457247
Prior Period Adjustment 634,442 4311 638,753
(see note 11)
Net Position — end of year $35,444,960 $33,504,030 $34,538,519 $30,638,364 69,983,476  $64,142,395
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Governmental Activities

The net position of the governmental activities was a positive $35,444,960 as of December 31,
2024. The change in net position on page 36 was positive primarily due to the increase of cash
from the 2024 loan issuance. Sales tax increased a small amount that could be in part due to the
new construction building permits for both residential and commercial issued in 2024.

The city has four major governmental funds:

1) General Fund

2) Street Fund 080

3) Designated Tax Fund 005

4) 2023 Capital Improvement Fund

General Fund

The original budget for the general fund reflected an increase in fund balance of $2242 ($563 in
001 fund and $1679 in 003 Franchise Fee Fund). The state of Arkansas requires a balanced
budget for general fund so this budget adhered to that requirement. Reappropriations and
various amendments decreased this amount to {$258,655). The actual results produced an
increase of $1,126,063 over half driven by personnel vacancies that were budgeted and not filled.
And additional $311,380 was due to revenues over budget mostly in the admin areas of Sales of
Service and sales tax.

Revenues

The city has a 1% general sales tax and it is 49% of the General Fund revenue budget. The city has
a 1% Designated Sales Tax as well and it is 16% of the General Fund revenue budget. The
Designated Tax Fund 005 is designated at 10% for both Parks and Animal Control, 25% for both
Fire and Police and 30% for Streets. The final 1% of Sales Tax collected by the city is split 1/8
towards Fire, 3/8 towards Parks and one half towards bonded debt repayment. The State of
Arkansas serves as a collection agency for the city’s sales taxes and only provides business sector
information, so it makes analysis of sales tax data challenging. Additionally, note that the State
keeps an administrative charge from all sales tax submitted.

Franchise Fees are 11.2% of the revenue budget. They are collected in a separate fund but those
funds are shown together in the Audit Report. Franchise Fees are fairly consistent and relatively
predictable but they will change slightly from year to year based on weather, utility rate changes,
and usage patterns (like the migration to cell phones and online television options).

Expenditures

The General Fund Expenditures, including transfers were originally budgeted at $27.6 mil.
Reappropriations and adjustments resulted in an amended budget of $28.5 mil. Actual
Expenditures were $27.5 mil producing a positive variance with the final budget of $1,072,937.
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The largest category of expenditures in general fund by far is personnel, making up 67.9% (more
if you count the part-time staff paid under Professional Services for Parks). After that the next
highest % category is Building and Grounds which includes utility payments for water and
electricity. It makes up 7%. Each year the city’s staff strives to work on lowering that percentage
and adding back in more planned capital and maintenance that is needed each year. However, it
is a fine line because each year the city staff also works to draw the overall pay rates closer in line
with the surrounding areas. Each year, the City of Bryant loses employees to other surrounding
cities who are larger and can pay more.

Two of the largest departments within General Fund are Police and Fire. These two departments
are funded almost exclusively by Sales Tax. First, they have dedicated Sales Tax components for
each. Police and Fire both receive 25% of the 1% of the Designated Tax Fund 005 received each
month via the State. Fire also additionally receives 3/8 of a % cent sales tax split with Parks. But
both of these designated sales tax components are not enough to fund these departments
entirely. They still receive additional amounts of the 1% general sales tax. Both of these
departments have high personnel costs, a large component of which is their pensions. The match
rates are very high and continue to increase each year.

In summary the city’s General Fund held steady for 2024. Revenues increased moderately and
expenditures decreased by almost the same amount from 2023. Management continues to
strive to find ways to increase revenues for the long term as all areas of expenditures continue to
increase. Management’s forecasting during the budget season shows that if long term revenue
increases are not implemented (most require a vote of the people ie. A&P Taxes, millage, etc.)
that service levels will have to be reduced.

Street Fund 080

Normally the major sources of revenue for the Street Fund 080 are the State Turnback (1/2 State
Tax in part) and the 30% of the 1% of the Designated Tax Fund 005 is allocated to Streets. With
the rapid increase in population over the past several years in Bryant, traffic congestion has
become a major issue. Each year the Street funds are used to create new roads as well as
lengthen and widen existing roads. The city works in conjunction with the surrounding cities, the
county and the state on many of these projects. Bryant Parkway was completed and opened in
September of 2024. It will provide an alternate school traffic route and ease a lot of congestion.
This project has been ongoing since 2016 and includes funding and expense in both the regular
street fund 080 and the 188 Capital Improvement fund. Most of the remaining $1.7 million in
bond funds in 188 will be used for lighting along the Parkway in 2025.

The major categories of expenses in the Street Fund 080 are construction projects, supplies and
personnel, with personnel making up 55.9% if you remove the major construction projects.

In summary similarly to the general fund the Street fund’s on-going revenue sources are
outstripped by its back log of street projects and operational costs. In 2025 a funding committee
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was formed to explore these issues. One area of exploration is removing all Stormwater costs (in
the right of way) out of the street fund and into the 515 Enterprise fund for Stormwater. This
will only be possible if the Stormwater rates are increased significantly. In 2025 the Drainage
Master Plan was completed and presented to the funding committee as well as Council along
with a consultant recommended plan to change the Stormwater rates from a flat fee of $3
residential and $6 commercial to a rate structure based off imperiable surface area.

Designated Tax Fund 005 and 2023 Capital Improvement Fund

Even though these funds are considered major by the necessary calculation (188 only in 2023 but
kept major in 2024 for continuity), the Designated Tax Fund 005 is merely a pass through where
sales tax is collected and held until it is spent on its designated purposes. In the case of the 2023
Capital Improvement Fund these payments are made by the bond trustee as construction occurs
on the Bryant Parkway. The majority of the Bryant Parkway Project was completed in 2024. The
road opened in September of 2024 but the $1.8 million left of bond funds will be mostly spent on
additional lighting along the road in 2025.

Business-Type Activities

The beginning net position for business-type activities increased by $3,900,153 in 2024. A
transfer from the ARPA Investment Fund 007 of $844,882 made up about a fourth of this
increase. The rest was due to increased rates and other grant funding opportunities. The ending
net position was $34,538,517. Capital assets increased $1,115,377 and liabilities increased
$2,390,860. The relatively small change in capital assets was due to adding almost the same
amount to assets as was depreciated. The increase in long-term liabilities was due to adding two
new loans, one for water meters and one for a project at Leah Circle for Wastewater.

The Utility Revenue Fund 500 is used to house the incoming revenues associated with the Water,
Wastewater fees on the Utility bills. It also houses the expenses for the water department
starting in 2023 and continuing in 2024.

The Utility Department of the City of Bryant serves not only the citizens of Bryant but also
portions of the surrounding county. Currently in 2024, the Utility Department of Bryant receives
all its water from the Central Arkansas Water Authority. Because of its proximity to Little Rock, it
was deemed unnecessary to build Bryant’s own water plant. However, one of the top priorities of
the Public Works Department is to secure multiple stable water supply sources for the future. In
2010, water rights to Lake DeGray were obtained and currently in 2024, a partnership with Saline
County Water Authority was explored. The city internally reviews its water rates each year and
has an external review of the rates performed every three years. Another focus has been the
monthly review of unaccounted for water usage and steps have been taken to decrease this
amount. This and other metrics are reviewed monthly by the advisory committee. This
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committee is made up of 8 citizens. They more closely review the Utility Fund activities and make

recommendations to the City Council based on their reviews.

The city has a Wastewater Plant. In 2018, the city changed methodology and built a centrifuge to
spin the water out of the refuse and send the solid portion to the land fill. For the foreseeable
future, this methodology is going to be employed by the city. Due to stormwater inflows and
infiltration into the Wastewater system, the city was put under a Consent Action Order (CAO) by
the State of Arkansas. Well before this CAO and since, the city has worked on mitigating and
minimizing these and other stormwater issues. In 2016, the city created a separate stormwater
Fund 515 and started charging a stormwater fee on the Utility Bills. While these fees do not
currently fund all the expenses associated with stormwater issues, it is a starting point and the
city continues to work on allocating these citizen expenses equitably. Wastewater billing is based
on water sales but their rates are determined independently; however, because one is based on
the other, they will track along parallel lines regarding their revenue streams.
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Capital Asset and Debt Administration

Capital Assets

On December 31, 2024, the city’s investment in capital assets for its governmental and business-type
activities amounted to $104,683,500 net of accumulated depreciation. This investment in capital
assets includes land, buildings and system improvements, machinery and equipment, park facilities

and roads. The following table details the breakdown of the city’s capital assets

Governmental Activities Business-type Activities Total

2024 2023 2024 2023 2024 2023
Land $3,773,216 $3,521,949 $54,538 $49,538 $3,827,754 $3,571,487
Work in Progress 16,211,798 - - - 16,211,798
Right to Use Assets 2,377,949 1,800,510 - - 2,377,949 1,800,510
Buildings 15,412,454 15,412,454 17,297,641 17,297,641 32,710,095 32,710,095
Vehicles 7,005,168 5,942,645 2,943,581 2,518,613 9,948,749 8,461,258
Equipment 11,460,904 9,607,323 13,026,103 12,991,077 24,487,007 22,598,400
Infrastructure 50,605,160 29,815,804 38,236,304 36,298,846 88,841,464 66,114,650
Water Storage Agreement - - 1,358,213 1,358,213 1,358,213 1,358,213
Totals 90,634,851 82,312,483 72,916,380 70,513,928 163,551,231 152,826,411
Accumulated Depreciation (26,100,287) (23,207,235) (32,767,444)  (30,480,369) (58,867,731)  (53,687,604)
Net Capital Assets $64,534,564 $59,105,248 $40,148,936  $40,033,559  $104,683,500  $99,138,807
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Additional information on the city’s capital assets is on pages 58 through 64 of this report. Major
completed capital asset events during the current fiscal year included the following:

Governmental Activities

One of the major focuses of capital purchases this year was the replacement of fully depreciated
vehicles city wide. This consisted of the purchase of five new vehicles for Planning and
Development, as well as five new vehicles for Parks Courts added a new metal detector to the
main court entrance. Parks continued to work on trails additions and improvements, resurfaced
the pool at Mills Park and replaced some of the backstop netting at Bishop Park. Fire purchased
land for the upcoming new Fire Station and purchased two new vehicles. Fire’s largest capital
purchase was the new Rosenbauer Fire Truck. The police department was able to purchase a new
Skydio Drone, as well as nine new vehicles, one being an outright purchase, the remaining vehicles
were additions to our right to use assets. Street purchased eleven vehicles, two new dump trucks
and a new mechanics truck. Street also replaced multiple pieces of aging equipment, the main
purchase being a new John Deere 6110 M tractor. Street did several signal upgrades throughout
the city. But the most notable accomplishment of 2024 was the completion of the Bryant
Parkway.

Business-Type Activities

Water purchased three new vehicles and continued working on the water master plan.
Wastewater purchased five new vehicles, and a new PH3 Hammer. Wastewater had several
infrastructure projects going in 2024. Some of the biggest projects were continued progress on
the wastewater master plan, repairs at Lea Circle, and the Sage Creek Gravity improvements.
There were also major repairs and improvements completed at the Wastewater Treatment Plant.
Stormwater had multiple projects going as well. The Master Drainage Project is multiyear city-
wide project that was started. As well as drainage improvement projects at Stillman, Cambridge,
Oak Glenn Loop and Eastwood.
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Long-Term Debt

The city’s total bonded debt decreased by $590,824 (1%) during 2024. The following table details

the breakdown of the principal due on this debt.

Government Wide

2024 2023

2016 Salles and Use Bond Fund 114 (includes a portion for $12,995,000 $15,895 000
Parks, Fire and Street)

2016 Franchise Fee 7,845,000 8,220,000
2011 Water 3,503,651 3,839,837
2012 Wastewater 4,789,660 5,224,312
2017 Water / Watewater 2,590,000 2,735,000
2023 Franchise Fee Bond for Bryant Parkway 10,880,000 10,880,000
2024 Water Meters 3,548,810 0
2024 Wastewater Lea Circle 51,203 0
Total Bonded indebtedness 546,203,324 S46,794,148

Additional information on the city’s long-term debt is on pages 66 through 72 and 113 through
116 of this report. In the last several years, when possible and recommended, the city has
refinanced its debt obtaining better rates for the city overall. The last rating the city received was
an “A” rating from Standard & Poor’s for the Franchise Fee, Series 2023. Under the Arkansas
Constitution, the city is allowed to issue, with voter approval, general obligation (GO) debt up to
20% of total assessed valuation. This translates to allowable GO debt of $98 million for the year
ending 2024. As of the end of 2024, the city had no GO bonded debt. Both of the city’s
governmental debt issuances are not funded by general monies but rather by dedicated sources,
sales tax and franchise fees. The city is also allowed to issue short-term debt (maturities of less
than five years) up to 5% of total assessed valuation. Outstanding short-term financings of $6.5
million are well below the statutory limit of $24.6 million. Voter approval is not required for

short-term financing.
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Economic Factors and the Next Year’s Budget and Rates

The following economic factors currently affect the City of Bryant and were considered in
developing the 2024 Budget.

Sales Tax has shown a general trend of increasing from 2014 forward at an average of 5.29%, see
the chart below. So, an estimated increase of 2.5% over the Sales Tax through August of 2023
was used when the budget development began for 2024. The actual increase for 2024 was 1.93%.

City Sales & Use Tax (Three Cent Sales Tax)

1st Quarter 2" Quarter 3rd Quarter 4th Quarter YTD Total % Increase
2014 2,793,781 2,831,184 2,921,166 2,902,335 11,448,466 .25%
2015 2,881,943 3,103,784 3,292,439 3,207,302 12,485,468 8.31%
2016 3,090,136 3,032,827 3,237,786 3,210,282 12,571,031 .68%
2017 3,304,976 3,167,656 3,359,905 3,218,458 13,050,995 3.68%
2018 3,328,412 3,278,028 3,614,503 3,248,511 13,469,454 3.11%
2019 3,529,325 3,422,814 3,655,978 3,556,395 14,164,512 4.91%
2020 3,426,425 3,601,522 4,165,640 4,178,095 15,371,682 7.85%
2021 4,356,344 4,384,187 4,552,584 4,375,851 17,668,966 13.00%
2022 4,596,595 4,441,852 4,896,363 4,644,814 18,579,624 4.90%
2023 4,811,905 4,762,985 5,000,310 4,837,688 19,412,887 4.29%
2024 4,787,014 4,948,376 5,148,897 4,902,882 19,787,169 1.93%

In April of 2019, the State of Arkansas started allowing online sales tax to be sent back to the zip
code to which the item was delivered. This was a huge victory to many cities in Arkansas,
including the City of Bryant. Receiving the online sales tax of its citizens has increased sales tax
since the second half of 2019 and helped the City of Bryant to weather the effects of COVID 19.

When the city administration starts the following year’s budget process much emphasis is placed
on the estimates for sales tax because they make up such a larger percentage of the general fund
revenues. As mentioned earlier in 2023 finally after several years of the administration asking
council to increase the millage rate an increase was passed from 1.9 mills to 3.2 mills for both
real and personal property. This change went into effect in 2024 and hopefully will help to
increase and diversify the general fund revenue sources.

In order to keep up with market factors such as the labor market and inflation the city’s
administrative staff continues to review and explore revenue sources to allow for the same or an
increased level of services to be provided to the citizens.
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Planned rate increases for Water and Wastewater are outline in Ordinances 2021-6 (Water) and
7 (Wastewater) through the year 2030.

Annually these rates are reviewed internally and every three years externally via a rate study.
Beginning in 2023, a rate study is being undertaken to review the rate structure and effectiveness
of the city’s Stormwater rates. This has been completed now in 2025 and the results are being
reviewed.

The city continued using the Arkansas Municipal League’s Municipal Health Benefit Fund for the
city’s employee’s health insurance. in January of 2023 the medical rate class for Bryant went to
Class 4 with a $1200 deductible.

The city continues to lose its personnel to neighboring cities and has been shown to pay below
the market average for several years now. In 2020, a committee was formed to review payroll
related items and any possible raises either from evaluations or COLA (cost of living). This
committee resulted in part in the addition of an Education Program in 2021 and a Certification
Program in 2022 to accompany an already in place Longevity Pay Program (2018).

A great deal of money was budgeted in 2019, 2020, 2021, 2022, 2023 and 2024 for meeting the
requirements of the Consent Action Order related to the Wastewater infrastructure of the city.

While the above items highlight some of the challenges of the city’s finances and operations,
overall, the city is in good financial health and continues to strive to improve in this area.

Request for Information

This final report is designed to provide a general overview of the City of Bryant’s finances for all
those with an interest in such. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to:

Finance Department at City Hall
210 SW 3 Street
Bryant, Arkansas 72022

Or email a request to: finance@cityofbryant.com

An electronic version of this report as well as other information is available on the city’s website
at: www.cityofbryant.com.
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Governmental Business-type Primary
Activities Activities Government
Cash and cash equivalents S 21,039,457 S 7,261,807 S 28,301,263
Investments 4,072,079 - 4,072,079
Accounts receivable (net of allowance for uncollectible) 137,520 796,328 933,848
Due to Due Froms (123,639) 123,639 -
Inventory - 154,560 154,560
Restricted cash - 2,757,733 2,757,733
Capital assets -nondepreciable 3,773,217 1,412,751 5,185,968
Capital assets (net of accumulated depreciation) 60,761,350 38,736,185 99,497,535
Total Assets  $ 89,659,984 S 51,243,002 140,902,986
DEFERRED OUTFLOWS OF RESOURCES
Contributions after the measurement date 1,383,570 74,074 1,457,643
OPEB — changes in assumptions 119,945 21,167 141,112
Pension — changes in assumptions 251,599 35,906 287,505
Pension — difference between expected and actual experience 1,801,561 39,984 1,841,545
Pension — Net difference between projected and actual earnings on pension plan investments 1,360,547 29,889 1,390,436
Pension — Changes in proportion and differences between City contributions and proportionate share of contributions 657,646 50,906 708,552
Total Deferred Outflows of Resources  $ 5,574,868 S 251,925 $ 5,826,793
Accounts Payable 65,189 91,941 157,131
Customer deposits payable - 740,937 740,937
Accrued interest 371,433 17,566 388,999
Other liabilities 63,505 - 63,505
Noncurrent Liabilities
Due within one year:
Note / Contract payable 1,221,384 97,934 1,319,318
Bonds payable, short term portion 455,000 939,387 1,394,387
Total Current Liabilities  $ 2,176,511 S 1,887,765 $ 4,064,277
Due in more than one year:
Bond payable 31,265,000 13,543,103 44,808,103
Note / Contract payable 5,292,816 203,637 5,496,453
Other post employment benefits obligation 543,495 95,911 639,406
Net pension liability 18,713,637 1,030,307 19,743,944
Total Noncurrent Liabilities 55,814,948 14,872,958 70,687,906
Total Liabilities 57,991,459 16,760,723 74,752,183
DEFERRED INFLOWS OF RESOURCES
Pension — difference between expected and actual experience 238,706 42,125 280,830
OPEB — changes in assumptions 177,332 31,294 208,626
OPEB — difference between expected and actual experience 692,859 122,269 815,128
Pension — changes in assumptions 602,250 - 602,250
Pension — Net difference between projected and actual earnings on pension plan investments - - -
Pension — Changes in proportion and differences between City contributions and proportionate share of contributions 87,286 - 87,286
Total Deferred Inflows of Resources 1,798,432 195,688 1,994,120
Net investment in capital assets 24,479,848 25,364,875 49,844,723
Restricted net position for public works 6,197,790 9,173,642 15,371,431
Restricted net position for public safety 2,621,314 - 2,621,314
Restricted net position for parks and recreation 2,146,008 - 2,146,008
Total Net Position 35,444,960 34,538,517 69,983,477

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Government - Wide Statement of Activities
For the Year Ended December 31, 2024

Program Revenues

Net (Expenses) Revenues and
Changes in Net Position

Operating Primary Government
Operating Capital
Charges for Grants and Grants and Governmental Business-type
Expenses Services Contributions Contributions Activities Activities Total
FUNCTIONS / PROGRAMS

Governmental Activities
General government 2,151,596 19,753 - - (2,131,843) - (2,131,843)
Community development 736,119 747,242 - - 11,123 - 11,123
Parks and recreation 3,321,824 964,372 - - (2,357,452) - (2,357,452)
Public safety 14,195,161 1,797,130 46,298 - (12,351,732) - (12,351,732)
Public works (Street) 5,013,146 242,482 - - (4,770,664) - (4,770,664)
Interest expense 1,851,905 - - (1,851,905) - (1,851,905)
Total Governmental Activities  $ 27,269,749 $ 3,770,979 $ 46,298 S - 5 (23,452,472) S - 5 (23,452,472)

Business-Type Activities
Utilities Revenue Fund 500 4,807,599 3,863,728 - - (943,871) (943,871)
Utilities Operating Fund 510 5,506,604 9,052,726 - - 3,546,122 3,546,122
Stormwater Fund 515 193,192 330,126 - 300,000 - 436,934 436,934
Total Business-Type Activities 10,507,394 S 13,246,579 S - S 300,000 S - S 3,039,185 $ 3,039,185
Total Primary Government  $ 37,777,143 $ 17,017,558 S 46,298 $ 300,000 $ (23,452,472) S 3,039,185 $ (20,413,287)

General Revenues

Sales taxes 19,787,169 - 19,787,169
Property taxes 4,171,463 - 4,171,463
Franchise fees 1,497,656 - 1,497,656
Investment earnings 770,957 16,086 787,043
Sale of Assets / Donations 11,038 - 11,038
Transfers (844,882) 844,882 (0)
Total general revenues and transfers 25,393,401 860,968 26,254,369
Change in net position 1,940,930 3,900,153 5,841,082
Net position — beginning of year S 33,504,029 $ 30,638,364 S 64,142,393
Net position — ending of year S 35,444,960 $ 34,538,517 S 69,983,477

The notes to the financial statements a

re an integral part of this statement.
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City of Bryant, Arkansas

Governmental Funds Balance Sheet
December 31, 2024

Designated Street Bond Other Total
Street Fund Tax Fund Construction  Governmental Governmental
General Fund 80 005 2023 188 Funds Funds
Cash and cash equivalents S 13,761,658 S 615,407 S 2,514926 S - S 4,147,465 S 21,039,457
Investments - - - 1,820,518 2,251,561 4,072,079
Accounts receivable 75,053 62,467 - - - 137,520
Due to Due Froms (192,698) 69,059 (123,639)
Total Assets S 13,644,014 S 746,933 S 2,514926 S 1,820,518 S 6,399,026 S 25,125,418
LIABILITIES
Accounts payable S 3,690 S 61,500 S - S - - S 65,189
Accrued Interest - - - - - -
Unearned revenue 35,232 - - - 28,273 63,505
Total Liabilities  $ 38,922 $ 61,500 $ - S -5 28,273 $ 128,694
FUND BALANCE
Unassigned — General government 13,605,092 - - - 1,656,888 15,261,980
Restricted for Public works - 685,433 754,478 1,820,518 1,706,991 4,967,421
Restricted for Public safety - - 1,508,956 - 1,112,358 2,621,314
Restricted for Parks and recreation - - 251,493 - 1,894,516 2,146,008
Total Fund Balance $ 13,605,092 $ 685,433 S 2,514,926 $ 1,820,518 $ 6,370,753 S 24,996,723
Total Liabilities and Net Position S 13,644,014 $ 746,933 S 2,514926 S 1,820,518 S 6,399,025 S 25,125,417

The notes to the financial statements are an integral part of this statement.
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Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position December 31, 2024

Total fund balances — governmental funds (page 37) S 24,996,723
Amounts reported for governmental activities in the statement of net position are
different because:

Capital and intangible right-to-use assets used in governmental activities are not
financial resources and therefore are not reported in the funds 64,534,566

Long term liabilities, (notes and bonds payable) are not due and payable in the current
period and therefore are not reported in the funds, these are accounted for in debt
service funds which also have items such as accrued interest and cash (38,605,633)

Net pension and OPEB liabilities are not reported in the funds (19,257,132)

Deferred outflows related to pension contribution and investment losses are not
reported in the funds 5,574,868

Deferred inflows related to differences in pension experience and OPEB are not
reported in the funds (1,798,432)

Net position of governmental activities (page 35) S 35,444,960

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Revenues, Expenditures and Changes in Fund Balances Governmental Funds

For the Year Ending December 31, 2024

Non Major Total
Designated Tax \mpf;‘\?e‘trilent Governmental Governmental
General Fund Street Fund 080 Fund 005 Fund 188 Funds Funds
REVENUES
Taxes S 8,511,724 $ 2,373,075 S 6,595,723 $ - S 6,632,934 24,113,456
Fees and permits 621,722 - - - - 621,722
Membership and rental fees, park programming 570,531 - - - - 570,531
Grant revenues 46,298 - - - - 46,298
Reimbursements / Intergovernmental 533,578 - - - 533,578
Sale of services 1,713,039 - - - - 1,713,039
Fines and forfeitures 622,458 - - - 461,088 1,083,546
Investment earnings 319,738 - 238,531 212,689 770,958
Misc. * 357,652 242,482 - - 2,298 602,432
Total Revenues  $ 13,296,740 $ 2,615557 S 6,595,723 $ 238,531 $ 7,309,009 $ 30,055,559
EXPENDITURES
General government 867,501 - - - 867,501
Community Development 736,119 - - - - 736,119
Parks and recreation 2,908,323 - - - - 2,908,323
Public Safety 12,383,039 - - - 467,988 12,851,028
Public works - 3,546,192 - - - 3,546,192
Debt service 1,228,361 - - - 3,275,000 4,503,361
Interest and other charges 51,366 - - - 1,303,122 1,354,489
Capital outlay 1,449,496 1,885,370 - 4,376,340 - 7,711,206
Total Expenditures  $ 19,624,206 $ 5,431,562 S - S 4,376,340 S 5,046,111 $ 34,478,219
Excess (deficiency) of revenues over (under) expenditures S (6,327,466) S (2,816,005) S 6,595,723 $ (4,137,810) S 2,262,898 S (4,422,660)
OTHER FINANCING SOURCES (USES)
Issuance of debt - - - - 2,225,000 2,225,000
Transfers in 15,365,712 1,977,600 - - 2,843,326 20,186,638
Transfers out (7,912,183) - (6,591,984) - (6,527,352) (21,031,519)
Total other financing sources (uses) $ 7,453,529 S 1,977,600 $ (6,591,984) S - S (1,459,026) S 1,380,119
Changes in fund balances 1,126,063 (838,405) 3,739 (4,137,810) 803,872 (3,042,541)
Fund balance - beginning 12,479,029 1,523,841 2,511,189 5,958,327 5,566,878 28,039,264
Fund balance - ending S 13,605,092 $ 685,433 S 2,514,926 S 1,820,518 S 6,370,753 $ 24,996,723

* Sale of Equip, Donations and Sponsorships

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances Governmental Funds to the Statement of
Activities For the Year Ended December 31, 2024

Net Changes in Fund Balances — total governmental funds (page 39) S (3,042,541)

Amounts reported for governmental activities in the statement of activities are different because:

4,279,099
Governmental Funds report capital outlay as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation /
amortization expense. This is the amount by which capital outlays (57,711,206) exceeded
depreciation ($2,969,283) and amortization ($462,824) in the current period.
The net effect of various miscellaneous transactions involving capital assets (i.e., sales and donations)
is to increase net position 205,050
The repayment of the principal of long term debt consumes the current financial resources of
governmental funds. However, it has no effect on the net position. Also, governmental funds report
the effect of premiums, discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statements of activities. This amount is the net effect of
these differences in the treatment of long term and related items.
Principal Payments on Bonds 3,275,000
Principal Payments on Amend 78 leases 1,227,525
Principal Payment on Right to Use Police Cars 353,587
Issuance of Right to Use 2nd Lease for Police Cars (430,885)
Issuance of Lease for General Fund, see page 68 (2,225,000)
Issuance of Lease for Fire Truck, see page 67 (1,968,108)
Pension expense is reported as the amount paid in the fund, but incorporates deferred outflows and
deferred inflows in the Statement of Activities 267,202
Change in the net position of governmental activities (page 36) S 1,940,930

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Revenues, Expenditures and Changes in Fund Balances Budget and Actual General Fund

Year Ending December 31, 2024

Variance with

Final Budget
Budgeted Positive
— - (Negative)
0100 ADMINISTRATION Original Final Actual
Taxes S 8,231,220 S 8,231,220 S 8,309,163 S 77,943
Sale of services 1,335,000 1,335,000 1,497,656 162,656
Investment earnings 300,000 300,000 319,738 19,738
Miscellaneous (Sale of equip, Donations, Sponsorships) 1,000 7,800 19,753 11,953
Total Administration 9,867,220 9,874,020 10,146,310 272,290
0120 PLANNING/COM DEV
Taxes 125,000 125,000 154,182 29,182
Fees and permits 553,300 565,300 593,060 27,760
Reimbursements (SRO, Court, Code, State) 1,000 1,000 - (1,000)
Total Community Development 679,300 691,300 747,242 55,942
0400-0450 PARKS AND REC
Membership and rental fees, park programming 587,425 595,425 552,051 (43,374)
Sale of services 202,700 208,500 215,383 6,883
Miscellaneous (Sale of equip, Donations, Sponsorships) 146,500 164,725 196,938 32,213
Total Parks and Rec 936,625 968,650 964,372 (4,278)
0600-0630 POLICE
Grant revenues 233,700 29,200 41,298 12,098
Reimbursements (SRO, Court, Code, State) 307,000 357,000 357,100 100
Fines and forfeitures 780 780 806 26
Miscellaneous (Sale of equip, Donations, Sponsorships) 100,000 178,839 96,092 (82,747)
Total Police 641,480 565,819 495,296 (70,523)
0500-0510 FIRE
Taxes 55,700 55,700 48,379 (7,321)
Fees and permits 1,500 1,500 3,450 1,950
Membership and rental fees, park programming 18,000 18,000 18,480 480
Grant revenues - - 5,000 5,000
Miscellaneous (Sale of equip, Donations, Sponsorships) 25,250 25,250 1,440 (23,810)
Total Fire 100,450 100,450 76,749 (23,701)
0300 COURTS
Reimbursements (SRO, Court, Code, State) 160,000 160,000 237,444 77,444
Fines and forfeitures 532,900 532,900 557,405 24,505
Miscellaneous (Sale of equip, Donations, Sponsorships) 50,520 50,520 43,428 (7,092)
Total Courts 743,420 743,420 838,278 94,858
0200 ANIMAL CONTROL
Fees and permits 29,500 29,500 25,212 (4,288)
Fines and forfeitures 6,000 6,000 3,280 (2,720)
Miscellaneous (Sale of equip, Donations, Sponsorships) - 6,200 - (6,200)
Total Animal 35,500 41,700 28,492 (13,208)
Total Revenues $ 13,003,995 S 12,985,359 S 13,296,740 S 311,380

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Expenditures of the General Fund Budget and Actuals

Year Ended December 31, 2024

Variance with

Final Budget
Budgeted Positive
0100  ADMINISTRATION Original Final Actual (Negative)
E01 Personnel Expense S 407,988 S 415,318 S 217,865 S 197,454
E10 Building & Grounds Expense 47,273 55,783 54,867 916
E20 Vehicle Expense 3,650 7,750 6,078 1,672
E30 Supply Expense 7,900 15,900 14,541 1,359
E40 Operations Expense 107,362 135,838 135,709 128
ES5 Professional Services 84,290 109,340 109,120 220
E60 Miscellaneous Expense 15,100 8,600 6,916 1,684
E68 Donation Expense 95,000 95,550 95,543 7
E80 Capital Assets - - - -
E85 Interest Expense - - - -
Total Administration 768,563 844,079 640,640 203,440
0110  INFORMATION TECHNOLOGY
EO1 Personnel Expense 10,000 9,500 2,330 7,170
E20 Vehicle Expense - 500 83
E60 Miscellaneous Expense 227,100 229,100 224,448 4,652
E80 Capital Assets - - - -
Total Information Technology 237,100 239,100 226,862 11,822
0120  PLANNING/COM DEV
EO1 Personnel Expense 588,940 595,000 593,850 1,150
E10 Building & Grounds Expense 9,425 8,549 7,727 822
E20 Vehicle Expense 25,743 29,943 29,654 289
E30 Supply Expense 4,500 4,500 2,520 1,980
E40 Operations Expense 40,300 39,800 37,760 2,040
ESS Professional Services 47,700 46,700 46,544 156
E60 Miscellaneous Expense 9,000 19,000 18,062 938
E80 Capital Assets - 212,813 212,813 -
E85 Interest Expense - - - -
Total Community Development 725,608 956,305 948,932 7,373
0160  ENGINEERING
EO1 Personnel Expense 6,735 = - -
E10 Building & Grounds Expense 2,300 = - -
E20 Vehicle Expense 30,913 = - -
E30 Supply Expense 5,000 = = =
E60 Miscellaneous Expense 10,650 = - -
E80 Capital Assets - - - -
E85 Interest Expense - - - -
Total Engineering 55,598 - - -
0400-0450 PARKS AND REC
EO1 Personnel Expense 1,751,223 1,752,223 1,681,828 70,395
E10 Building & Grounds Expense 827,890 915,390 883,484 31,906
E20 Vehicle Expense 50,597 57,597 52,143 5,454
E30 Supply Expense 74,900 98,900 87,937 10,963
E40 Operations Expense 32,623 42,723 42,334 389
E55 Professional Services 161,925 152,925 142,392 10,533
E60 Miscellaneous Expense 18,105 18,205 18,204 1
E72 Bond Expense 68,800 68,800 59,662 9,138
E80 Capital Assets - 273,404 273,404 -
E85 Interest Expense 10,346 10,346 3,527 6,819
Total Parks and Rec  § 2,996,409 S 3,390,513 S 3,244,916 S 145,597

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Expenditures of the General Fund Budget and Actuals
For the Year Ended December 31, 2024

Variance with

Budgeted Final Egdget
Positive
0600-0630  POLICE Original Final Actual (Negative)
EO1 Personnel Expense $ 5,943,809 $ 5,387,909 $ 5,137,752 s 250,157
E10 Building & Grounds Expense 156,109 178,509 168,170 10,339
E20 Vehicle Expense 344,004 351,133 300,026 51,107
E30 Supply Expense 60,000 59,959 56,550 3,410
E40 Operations Expense 16,380 17,880 15,365 2,515
ESS Professional Services 10,000 9,750 5,992 3,758
E60 Miscellaneous Expense 87,825 120,420 115,103 5,318
E64 Reimbursement - 95,107 4,268 90,839
E70 Grant Expense 33,700 44,100 43,724 376
E72 Bond Expense 926,293 989,313 987,363 1,950
E8O Capital Assets - 598,319 598,319 -
E85 Interest Expense 98,664 20,664 20,522 141
Total Police 7,676,783 7,873,064 7,453,155 419,909
0500-0510  FIRE
EO1 Personnel Expense 5,040,102 4,704,162 4,563,848 140,313
E10 Building & Grounds Expense 195,808 203,808 200,109 3,699
E20 Vehicle Expense 144,311 144,311 132,291 12,020
E30 Supply Expense 169,800 185,077 167,287 17,790
E40 Operations Expense 14,000 14,000 11,868 2,132
ESS Professional Services 1,600 1,000 375 625
E60 Miscellaneous Expense 10,900 10,900 4,375 6,525
E72 Bond Expense 174,000 174,000 173,369 631
E80 Capital Assets - 382,025 371,160 10,865
E85 Interest Expense 30,000 30,000 26,846 3,154
Total Fire 5,780,521 5,849,283 5,651,528 197,755
0300 COURTS
EO1 Personnel Expense 481,805 480,805 472,589 8,216
E10 Building & Grounds Expense 17,996 20,346 20,329 17
E30 Supply Expense 12,000 11,150 7,303 3,847
E40 Operations Expense 149,521 149,521 148,310 1,211
E55 Professional Services 4,500 4,500 3,115 1,385
E60 Miscellaneous Expense 3,872 3,872 2,826 1,046
Total Courts 669,695 670,195 654,472 15,722
0200  ANIMAL CONTROL
EO1 Personnel Expense 710,824 710,824 654,928 55,896
E10 Building & Grounds Expense 47,740 57,040 56,753 287
E20 Vehicle Expense 9,056 13,756 13,466 290
E30 Supply Expense 26,150 20,950 18,383 2,567
E40 Operations Expense 2,325 2,325 1,441 884
E55 Professional Services 35,000 46,600 41,960 4,640
E60 Miscellaneous Expense 4,000 14,927 14,533 394
E72 Bond Expense 7,680 7,980 7,966 14
E8O Capital Assets - - (6,200) 6,200
E85 Interest Expense 780 480 471 9
Total Animal 843,555 874,882 803,701 71,180
Total Expenditures  $ 19,753,832 S 20,697,421 S 19,624,205 S 1,072,799
Excess (deficiency) of revenues over (under) expenditures S (19,607,332) $ (20,532,696) S (19,427,267) S (1,040,585)
OTHER FINANCING SOURCES (USES)
Transfers in $ 14,677,400 $ 15,365,728 $ 15,365,712 S (16)
Transfers out S (7,925,321) $ (7,912,321) $ (7,912,183) $ 138
Total other financing sources (uses) S 6,752,079 S 7,453,407 S 7,453,529 S 122
Net Change in fund balance S 2,242 S (258,655) S 1,126,064 $  (761,297)
Fund balance - beginning S 12,479,031
Fund balance - ending $ 13,605,092

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Revenues, Expenditures and Changes in Fund Balances Budget and Actual Street Fund

For the Year Ended December 31, 2024

Variance with

Final Budget
Budgeted Positive
Original Final Actual (Negative)
REVENUES
R10 Taxes Sales S 456,000 $ - S -8 -
R15 Taxes Property 1,368,000 2,372,000 2,373,075 1,075
R20 Licenses Permits & Fees -
R50 Sale of Services -
R60 Miscellaneous Revenue 1,500 153,900 242,482 88,582
R64 Reimbursement - -
R85 Interest Revenue 775 775 - (775)
Total Revenues 1,826,275 2,526,675 2,615,557 88,882
EXPENDITURES
Public Works: Street and Stormwater Operations
EO1 - Personnel 1,954,817 1,958,117 1,917,721 40,396
E10 - Services (Building, Grounds) 247,652 252,769 228,543 24,226
E20 Vehicle Expense 321,657 333,657 247,469 86,188
E30 Supplies Expense 503,904 510,479 322,623 187,857
E40 Operations Expense 336,400 336,400 91,088 245,312
ESS5 Prof Services 513,050 599,072 594,457 4,614
E60 Misc 57,465 57,465 27,060 30,406
E80 Capital Assets 2,356,000 2,707,456 1,885,371 822,086
E90 Construction 800,000 538,568 117,233 421,335
Total Expenditures 7,090,945 7,293,983 5,431,563 1,862,420
Excess (deficiency) of revenues over (under) expenditures (5,264,670) (4,767,308) (2,816,006) (1,773,538)
OTHER FINANCING SOURCES (USES)
Transfers in 2,319,600 2,822,600 1,977,600 845,000
Total other financing sources (uses) 2,319,600 2,822,600 1,977,600 845,000
Net change in fund balance (2,945,070) (1,944,708) (838,406) (1,106,302)
Fund balance - beginning - - 1,523,839 -
Fund balance - ending - -3 685,433 S -

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Revenues, Expenditures and Changes in Fund Balances Budget and Actual Designated Tax Fund 005
For the Year Ended December 31, 2024

Variance with Final

Budget Positive
Budgeted

(Negative)
Original Final Actual
REVENUES
Taxes S 6,592,000 S 6,592,000 $ 6,595,723 S 3,723
Total Revenues 6,592,000 6,592,000 6,595,723 3,723
EXPENDITURES
Total Expenditures - - - -
Excess (deficiency) of revenues over (under)
expenditures
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers out (6,592,000) (6,592,000) (6,591,984) 16
Total other financing sources (uses) (6,592,000) (6,592,000) (6,591,984) 16
Net change in fund balance - - 3,739 3,739
Fund balance - beginning - - 2,511,189 -
Fund balance - ending - - 2,514,928 -

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas

For the Year Ended December 31, 2024
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ASSETS
Current Assets

Noncurrent Assets

LIABILITIES

Current Liabilities

Noncurrent Liabilities

NET POSITION

City of Bryant, Arkansas
Statement of Fund Net Position - Proprietary Funds
December 31, 2024

Utility Revenue Utility Operating Sto;:\:éater Total Proprietary

Fund 500 Fund 510 515 Funds
Cash and cash equivalents S 2,576,050 S 3,593,755 $ 1,092,002 $ 7,261,807
Accounts receivable 796,328 - - 796,328
Due to Due Froms 49,780 73,859 123,639
Inventory 65,605 88,956 - 154,560
Total Current Assets 3,487,763 3,756,569 1,092,002 8,336,333
Restricted cash - 2,757,733 - 2,757,733
Capital assets 16,852,030 18,798,316 4,498,591 40,148,936
Total Noncurrent Assets 16,852,030 21,556,049 4,498,591 42,906,669
Total Assets S 20,339,792 S 25,312,618 S 5,590,592 $ 51,243,002
Deferred Outflows of Resources S 251,924 S 251,924
Accounts payable 6,876 62,049 23,014 91,938
Customer deposits payable 740,937 - - 740,937
Accrued interest - 17,566 - 17,566
Short term bond payable 419,595 607,726 - 1,027,321
Total Current Liabilities 1,167,408 687,341 23,014 1,877,762
Long term bonds payable 7,932,137 5,824,605 - 13,756,741
Net Pension Liability and OPEB - 1,126,218 - 1,126,218
Toal Noncurrent Liabilities 7,932,137 6,950,822 - 14,882,959
Total Liabilities $ 9,099,544 S 7,638,164 S 23,014 S 16,760,722
Deferred Inflows of Resources S 195,688 S 195,688
Unrestricted net position - - -
Net investment in capital assets 8,500,298 12,365,986 4,498,591 25,364,874
Restricted for Utility Revenue use 2,739,950 2,739,950
Restricted for Utility Operating Use - 2,606,972 2,606,972
Restricted for Stormwater use - 1,068,988 1,068,988
Restricted for debt related items - 2,757,733 - 2,757,733
Total Net Position S 11,240,248 S 17,730,690 S 5,567,579 $ 34,538,517
TOTAL LIABILITIES, DEFERRED S 20,339,792 S 25,564,542 S 5,590,592 $ 51,299,238

INFLOWS, AND NET POSITION

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Revenues, Expenditures, and Changes in Net Position - Proprietary Funds
For the Year Ending December 31, 2024

Utility Revenue Utility Operating Stormwater

Fund 500 Fund 510 Fund 515 Total

OPERATING REVENUES
Utility Bill Charges for Services S 11,024,191 S 2,045,172 S 307,701 S 13,377,063
Reimbursement Revenues - - 300,000 300,000
Licenses etc. - - 22,425 22,425
Misc revenue 21,921 47,646 - 69,566
Total Operating Revenues $ 11,046,111 S 2,092,817 S 630,126 S 13,769,055

OPERATING EXPENSES
Personnel costs 1,334,366 2,010,578 - 3,344,944
Building & grounds 122,089 652,698 - 774,787
Vehicles related expenses 100,693 192,558 - 293,251
Supplies / water purchases 1,712,181 769,961 - 2,482,142
Operational expenses 519,353 83,694 - 603,046
Professional services 127,128 475,851 - 602,979
Miscellaneous operational expenses 37,586 58,470 - 96,055
Depreciation 854,205 1,262,793 193,192 2,310,190
Total Operating Expenses  $ 4,807,599 S 5,506,604 S 193,192 S 10,507,394
Operating Income (loss) $ 6,238,513 S (3,413,786) S 436,934 S 3,261,660

Nonoperating Revenues (Expenses)

Interest income - 16,086 - 16,086
Interest expense and loss (71,247) (55,209) - (126,456)
Bond fees (31,971) (64,049) - (96,020)
Transfers (7,079,166) 7,079,166 844,881 844,882
Net Nonoperating Items (7,182,384) 6,975,994 844,881 638,492
Changes in net position (943,871) 3,562,208 1,281,815 3,900,152
Net position - beginning S 12,184,119 S 14,168,482 S 4,285,764 S 30,638,365
Net position - ending S 11,240,248 S 17,730,690 S 5,567,579 S 34,538,517

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Statement of Cash Flows - Proprietary Funds
For the Year Ended December 31, 2024

Utility Revenue Utility Operating Stormwater

Fund 500 Fund 510 Fund 515 Total
Cash flows from operating activities
Receipts from customers 10,865,695 2,045,172 307,701 13,218,568
Payments to suppliers (2,624,972) (2,164,942) - (4,789,914)
Payments to employees (1,384,146) (2,024,010) - (3,408,156)
Other receipts (payments) 21,921 47,646 318,037 387,603
Net cash provided by operating activities S 6,878,498 $ (2,096,135) $ 625,738 S 5,408,101
Cash flows from noncapital financing activities
Transfers for noncapital financing purposes (7,079,166) 7,079,166 844,881 844,881
Net cash provided by noncapital financing activities S (7,079,166) S 7,079,166 S 844,881 S 844,881
Cash flows from capital and related financing activities
Purchase of capital assets (267,155) (1,074,630) (1,088,244) (2,430,029)
Interest paid on capital debt (71,247) (55,209) - (126,456)
Proceeds from borrowing 3,548,810 51,203 - 3,600,013
Principal paid on capital debt (408,686) (602,586) - (1,011,272)
Bond fees (31,971) (64,049) - (96,020)
Net cash used in capital and related financing activities S 2,769,751 $ (1,745,271) S (1,088,244) $ (63,763)
Cash flows from investing activities
Interest - 16,086 - 16,086
Net cash provided by capital and related financing activities - 16,086 - 16,086
Increase (Decrease) in cash and cash equivalents 2,569,083 3,253,847 382,375 6,205,304
Cash and cash equivalents — January 1 6,968 3,097,641 709,626 3,814,235
Cash and cash equivalents — December 31 S 2,576,050 $ 6,351,488 S 1,092,002 $ 10,019,539

Provided (used) by Operating Activities
Operating income (loss) 6,238,513 (3,413,786) 436,934 3,261,660

Adjustment to reconcile operating income to net cash provided
by operating activities:

Depreciation expense 854,205 1,262,793 193,192 2,310,190
Change in assets and liabilities
Changes in accounts receivable (192,112) - - (192,112)
Changes in inventory 6,012 62,672 - 68,684
Change in Interfund accounts (49,780) (73,859) (123,639)
Change in deferred inflows and outflows - 60,427 - 60,427
Changes in accounts payable (11,956) 5,618 (4,388) (10,727)
Changes in customer meter deposits 33,617 - - 33,617
Net cash provided by operating activities S 6,878,498 S (2,096,135) S 625,738 S 5,408,101

The notes to the financial statements are an integral part of this statement.
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City of Bryant, Arkansas
Notes to Financial Statements
December 31, 2024
Note 1: Summary of Significant Accounting Policies

Reporting Entity

The City of Bryant, Arkansas (city), is organized as a political subdivision of the State of Arkansas
and is a city of the first class, which is organized and exists under the laws of the State. The city
operates under the Mayoral form of government.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statements of net position and changes in
net position) report information on all of the non-fiduciary activities of the primary government.
The government-wide financial statements are presented on the GAAP basis of accounting.
Generally, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities which rely, to a significant extent,
on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expense of a given
function or segment is offset by program revenues. Direct expenses are those clearly identifiable
with a specific function or segment.

Program revenues include:

1) Charges to customers or applicants who purchase, use or directly benefit from goods,
services or privileges provided by a given function or segment

2) Grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment

Taxes and other items not properly included in program revenues are reported as general
revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide and proprietary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred.
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regardless of the timing of related cash flows. Grants and similar items are recognized as
revenues as soon as all eligibility requirements imposed by the provider have been met.
Government fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are measurable and available. Revenues are considered to be available when they
are collectible in the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the city considers revenues to be available if they are collected within
60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred as under the modified accrual method. Most revenue items are considered to
be measurable and available only when the city receives cash. A few revenue items are accrued if
deemed material to do so.

The city reports the following major governmental funds:

e General Fund 001 is the city’s primary operating fund. It accounts for all financial
resources of the general government except those required to be accounted for in
another fund. For the purposes of this report this holds also the Sales Tax Fund 002, the
Franchise Fee Fund 003, and the Electronic Tax Fund 010.

e Street Fund 080 is a special revenue fund to account for all activities associated with
maintaining and constructing streets. Arkansas statutes that provide funding for street
and drainage projects require that these activities be accounted for separately. The Street
Fund is financed by state turnback funds, and a portion of a state-wide % cent sales tax
approved by the voters in July 2013.

e Designated Tax Fund 005 Bryant Ordinance No. 1996-08 (March 25, 1996) provided for
the levy of a one cent sales and use tax for the purpose of street improvements (30%), fire
department (25%), police department (25%), city parks (10%), and animal control (10%).

e 2023 Debt Construction Fund 188 The city issued $10mil of debt in 2023 and used that
money to fund the construction of the Bryant Parkway. This related Construction Fund
met the criteria to be considered a major fund in 2023 and management decided to keep
it as major for 2024.

The city has the following major funds related to Enterprise Activity.

e Utility Revenue Fund 500 is used to account for activities associated with collecting the
revenues of water, wastewater, and stormwater via the monthly bill collections and the
treatment and distribution of drinkable water to customers in another department 0900.

e Utility Operating Fund 510 is used to account for activities associated with collecting,
treating and disposing sewage from customers in one department 0950.

e Stormwater Fund 515 is used to account for activities associated with completing major
capital stormwater projects.
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The nonmajor funds of the city are special revenue funds, and debt service capital projects funds
used to account for activities associated with revenue sources restricted for specified purposes as

follows:

e Special Revenue Funds include:

District Court Automation Fund 031 (Act 1809) ACA 16-13-704 established that %
of S5 per month on each person in the court could only be used for court-related
technology. These funds are kept and spent from this fund.

Administration of Justice Fund — ACA 16-10-308 Fund 030 Act 1256 of 1995
established that cities would receive a share of the uniform court costs and filing
fees levied by the state law. These may be used to defray a part of the expenses of
the administration of justice in the city. These funds are kept and spent from this
fund.

Fire Equipment and Training Fund 051 (Act 833) is used to account for specific
revenues per ACA 14-284-403, 404 which requires insurance premium tax funds to
be distributed by the County to municipal fire departments for training, purchase
and improvement of fire fighting equipment, initial capital construction or
improvements of fire departments, insurance for buildings and utilities cost.
Special Sales Tax Fire 3/8 Fund 055 — Bryant City Code 2.36.07 (2013) levied a
.375% sales and use tax to be used to operate and maintain; acquire apparatus
and equipment; acquire, construct, improve, and expand facilities; to pay and
secure repayment of fire department bonds.

Special Sales Tax Parks 1/8 Fund 045 — Bryant City Code 12.32.01 (2013) levied a
.125% sales and use tax to be used to acquire, construct, improve, expand, equip,
furnish, operate and maintain new or existing park and recreational facilities,
including parking, landscaping, signage, lighting, concession, road and utility
improvement, and to pay and secure the repayment of park and recreational
bonds.

Animal Control Donations Fund 020 — Bryant City Code 6.12.01 (2013) via
Ordinance 2011-24 established fund to receive donations for the animal control
department to be used for any purpose reasonably related to the care, custody,
and control of animals secured by the department including training, education,
and assistance.

Police Equipment Fund 061 (Act 918) ACA 12-41-701 established the ability of
cities to receive a portion of fines and penalties from the Courts to be used for law
enforcement purposes. These funds are kept and spent from this fund.

Police Equipment Fund 062 (Act 988) ACA 27-22-103 established the ability of
cities to receive the fine for citizens who fail to insure their motor vehicles and use
those fines for the purchase and maintenance of rescue, emergency medical and
law enforcement vehicles, communication equipment, animals owned or used by

Page 53 of 130



City of Bryant, Arkansas
Notes to Financial Statements
December 31, 2024
law enforcement agencies, life saving medical apparatus and law enforcement

apparatus. These funds are kept and spent from this fund.

e Drug Control Funds Federal 066 and State 068 ACA 5-64-505 established that
asset forfeitures resulting from drug offense cases should go to the arresting
agency. These revenues shall only be used for law enforcement purposes.

e ARPA Investment Fund 007 established in 2021 to hold the ARPA funds in an
investment account until City Council decides what they can and should be used
for, it is required they be obligated by the end of 2024 and spent by the end of
2026. At 12/31/24 all that remained in this fund was $1.32.

Debt Service Funds include:

e Special Redemption Fund 110 — 2016 Bond 110 and Debt Service Reserve 113
and 2016 Sales and Use Bond Fund 114 are all connected with the 2016 Sales and
Use Bond issuance of which only the Street taxed portion remained in 2023 and
2024.

e Street Bond 2016 Debt Service (185) and Street Bond 2016 Debt Service Reserve
(186) both are connected with the 2016 Franchise Fee Bond Issuance.

e Street Bond 2023 (182) and Street Bond 2023 Debt Service Reserve (183) both
are connected with the 2023 Franchise Fee Bond Issuance.

e 2024 Amendment 78 fund (167) houses the borrowed money for vehicles, etc.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges among the city’s wastewater and
water functions and various other functions of the city. Elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include:

1) Charges to customers or applicants for goods, services or privileges provided
2) Operating grants and contributions
3) Capital grants and contributions

Internally dedicated resources are reported as general revenues rather than as program
revenues. General revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the enterprise funds are charges to customers for sales and
services. The Utility Revenue Fund 500 also recognizes as operating revenue the portion of tap
fees intended to recover the cost of connecting new customers to the system. Operating
expenses for enterprise funds include the cost of sales and services, and administrative expenses.

Page 54 of 130



City of Bryant, Arkansas
Notes to Financial Statements
December 31, 2024
All revenues and expenses not meeting this definition are reported as non-operating revenues

and expenses.

Assets, Liabilities and Net Position or Equity

e Deposits and Investments: The city’s cash and cash equivalents are considered as cash on
hand, demand deposits and short-term investments with original maturities of three
months or less from the date of acquisition. State statutes authorize the city to invest in
obligations of the United States government, commercial paper and certain corporate
bonds. Investments for the city are reported at fair value.

e Restricted Assets: The proprietary fund types restrict assets on the balance sheet in
accordance with the requirements of bond obligation agreements, donor and
membership restrictions and support obligations made by the city. The Bond Depreciation
Fund is used to restrict resources and set aside funds to finance capital asset renewals and
replacements. The assets consist primarily of cash and short-term investment funds.

e Receivables: Receivables consist primarily of uncollected utility charges to users of the
system. A provision totaling $104,000 has been made for delinquent accounts receivable
that may be uncollectible at year end.

¢ Inventory: Inventory consists of items for the water and wastewater departments and is
valued at the average cost method.

e (Capital and intangible right to use assets: Capital assets, which include property, waste
water plant and equipment, are reported in the applicable governmental or business-type
activities. The city defines capital assets as assets with an initial, individual cost of more
than $5,000 and an estimated useful life in excess of two years. (Exception: Equipment
required to be registered by the state even if below the 5k threshold). Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at acquisition value at the date of donation.
Infrastructures are long-lived assets that are stationary in nature such as streets, bridges,
street lighting and sidewalks. Costs of normal maintenance and repairs that do not add to
the value or materially extend the life of the asset are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Property, waste water plant and equipment of the city are depreciated using the straight-line
method over the following, estimated useful lives:

Asset Primary Government Years
Buildings