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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: October 22, 2026

RE: Mayor’s Memorandum, October 2026

Good afternoon Council,

On this month’s agenda, you will have the third reading of our personal & real property tax
ordinances, which we must pass & submit to the county. This ordinance keeps our property tax rate the same.
It does not increase taxes.

We did explore lowering property taxes this year. As you may remember, Council raised the property
tax rate in 2023 to fund a pay increase for Public Safety. During this year’s budget process, we also identified
a need to increase our public safety step-and-grade pay scale to remain competitive with surrounding cities.

One mill generates approximately $350,000 annually, roughly the amount needed to fund those pay
scale adjustments. After reviewing those needs, we determined that maintaining the current property tax rate
& investing in public safety pay was the best approach. Public safety remains a top priority for our residents,
& competitive pay helps us retain & recruit police officers & firefighters to serve our community.

We also received a grant to resurface the Mills Park Trail, & the Alcoa 40-to-Mills Park connector
trail should be completed soon. These improvements are made possible because of the hard work of Rebecca
Kidder & the rest of our team. Their work includes applying for grants & ensuring that awarded projects meet
all the requirements and are completed on time.

As always, please reach out with any questions or concerns. I want you to have all the information you

need to make informed decisions for our city.

Chwis Treat

Mayor
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Fall Puppy and Kitten Season Has Arrived

In the Southern United States, fall not only brings cooler temps (or is supposed to), but it also
brings the second season of both puppies and kittens to the local animal shelters and rescues.

2026 has been no different in Bryant, as we have plenty of both ready for adoption at the
shelter. So, stop by the shelter, the local PetSmart Store adoption center, or visit the adoption unit as it
makes its rounds to the area’s seasonal events.

We participated in our first Dog is my Copilot flight with our CART partnership. We carried
five cats to other CART partners in the Fort Smith area, and they met the plane the following morning
at 4:00 AM, taking our cats along with theirs, to meet the Dog is my Copilot team to carry nearly 100
animals by plane from across Arkansas to new homes in Minnesota.

These flights are free to participating organizations, we only have to provide the animal’s
carrier, pre-flight documents, including their Health Certificate, and transport them to the Fort Smith
regional airport.

Speaking of saving money, our shelter manager, Beck Bennett, successfully located several
ways for us to save money on necessary supplies such as our examination gloves by ordering online.
She also signed up with Shelters United, a partnership that allows us to purchase medical supplies at a
discount. She is working on finding other sources for many of our consumable goods in order to save
money, without sacrificing quality.

We have recorded the pilot episode of Paws on Parade, the shelter’s new internet show and are
likely going to go live with the project in December! Watch our Facebook and Instagram pages for
more information!

More good news: for the 3rd month in a row, the number of animals leaving the shelter has

been greater than the animals entering! This means that we’ve been able to take in some additional



owner surrenders from Bryant residents, some of which have been waiting for quite some time.
Our current save rate for the year is 92% and we conitnue to work toward saving as many

animals as possible, all while continuing to meet the needs of our community.

Triewa Power

Animal Control Director



DIRECTOR’S REPORT:
COMMUNICATIONS

Much of what makes a city work happens without an audience.

A crew responds to a water leak. Someone prepares a grant application. An employee helps
a resident work through a problem. Equipment is maintained, inspections are completed, and plans
are reviewed. By the time most of us begin our day, City employees are already doing work that
many residents will never see.

As a government communicator, part of my responsibility is to help tell those stories.

It’s easy to focus on communication on the big moments: a project announcement, a ribbon
cutting, a grant award, or a new facility. Those moments deserve attention. But they represent only
a portion of the work involved in serving a community.

There is also value in showing what happens on an ordinary Tuesday.

For many residents, their understanding of City government comes from their most recent
interaction with it. That might be a helpful phone call, a visit to the park, a delayed service or
problem on their street. Those experiences matter, and they shape how people feel about the City
as a whole.

Communication gives us an opportunity to provide a broader picture: who does the work,
what it requires, and how the different pieces fit together.

A park is a good example. Residents experience the walking trail, ballfield, playground,
or community event. Behind that experience are employees maintaining facilities, managing
registrations, coordinating schedules, and addressing repairs. Much of that work becomes
noticeable only when something goes wrong.

The same is true across City departments. We expect water when we turn on the faucet,

a response when we call for help, and streets we can safely travel. Meeting those expectations

requires daily attention, trained employees, equipment, funding, and planning.



Those are stories worth telling throughout the year.

October provides a particularly good opportunity to see how much coordination goes into
bringing a community together. An event like Fall Fest involves far more than the activities listed
on a flyer. It takes preparation, communication between departments, vendor coordination, setup,
cleanup and people willing to spend their day helping others enjoy theirs.

Residents may never know the name of every employee involved. They should still have
opportunities to understand and appreciate the work.

I also think there is value in helping residents get to know the people behind City services.
It can be easy to think of “the City” as a building, a Facebook page or a group of elected officials.
In practice, residents interact with individual people: someone answering a question, checking a
meter, inspecting a property or helping a child at a community program.

Those employees bring experience, judgment and care to their work. Many have
relationships with residents that have developed over years of service. They know the recurring
problem on a particular street, the family that needs a little extra assistance or the history behind a
project that is finally moving forward.

Sharing those perspectives can make government feel more approachable. It can also help
us explain challenges more honestly.

A repair that looks simple from the outside may require specialized equipment or
materials. A project may involve several departments and outside agencies. A service delay may
reflect competing demands that residents have no way of seeing unless we explain them.

Providing that context carries a responsibility to remain accountable. Recognizing hard
work and acknowledging room for improvement belong in the same conversation. We can
appreciate the employees serving Bryant while continuing to ask how we can serve residents
better.

Providing that context carries a responsibility to remain accountable. Recognizing hard

work and acknowledging room for improvement belong in the same conversation. We can



appreciate the employees serving Bryant while continuing to ask how we can serve residents better.

For communications, that means spending time with departments, asking questions and paying
attention to work that might otherwise go unmentioned. Some of our most useful stories will come
from asking an employee, “What do you wish residents understood about what you do?”

The answers can help us identify misconceptions, explain services and recognize contributions
we might otherwise overlook. They can also give residents a better sense of where to turn when they
need help.

As we approach the end of the year, I want to make more room for those everyday stories
alongside updates about projects, policies and plans. Residents deserve to understand both the
decisions being made and the work required to carry them out.

Bryant’s story is being shaped every day by people doing their jobs, solving problems and
showing up for this community. Helping residents see that work, and the people behind it, is an

important part of telling it well.

Jovrdan Reynolols

Communications Manager



DIRECTOR’S REPORT:
FINANCE

Dear Citizens,

Note these key points from the Financial Report for the month ending September 30, 2026:

Financial Report Month Ending September 30, 2026:

Page 3: There are a couple of item we are still investigating in yellow. The issues are
below $2K. We’ll strive to have these resolved by next month.

Page 4: Sales tax revenue is $433k higher than this time last year for the full 3% and is
only $145K above the budgeted forecast.

Page 5: We have $20 and $200 in timing issues.

Page 6: New Cash Reserve Policy. Finance continues to add more details to this page.
Amounts for the General Fund and Street Fund total $20,706,100 minus $18,263,305,
resulting in a difference of $2,442,795. This amount is to be used by the planned and
approved savings of $2,572,430 from the last page. Of this planned savings usage,

we have currently used $1,883,883, leaving a remaining amount of $688,547. Of this
$440K grant match is expected to move to 2027.

Page 59 of 76 of the Tyler GL Detail report is attached. Note that we have issued
Purchase Orders for the Enterprise Fleet of Police cars, which extends over multiple
years and is the reason the Police Capital and interest expense lines are over budget.
These encumbrances affect positively the above notes as well.

Please note June’s month end report included a page of notes from the investment
Advisory Board. Please see the investment of approx. $2mil as planned still
mentioned on page 5

Additionally, this is the third month showing the Senior Center as Department number

0435 on pages 15 and 16 of the Tyler Report.

3rd reading of the two Ordinances for the unchanged 3.2 mills for both Real and Personal

Property Taxes.

Additionally, please review the final page for a one-page snapshot of all City funds,

including:

10



* Original and amended budgets
» Fiscal activity for the year
* Any outstanding encumbrances

Note: Negative amounts in the Current Budget column indicate an intended use of
savings.

Thank you for your attention to these important updates.

Joy Black

Finance Director
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October 8, 2026

Monthly Incident Report for September 2026 Incidents by Month
«*y
\ Fire Calls: 16 MONTH INCIDENTS  MONTH  INCIDENTS
January 313 July 345
& EMS Calls: 228 February 220 August 355
March 305 September 307
A therCallsEs April 306 October
May 332 November
5 June 322 December
% Inspections: 14

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of September:

e Our department hosted an Arkansas Fire Academy Instructor I course. This course
had attendees from several Central Arkansas Fire Departments. The Bryant Fire
Department was represented by 7 of our members, all of whom passed the course
exam on their first attempt.

e We proudly placed our newest apparatus into service. This apparatus is a 2025
Rosenbauer King Cobra. It has a 101 Foot Aerial and a pump that has a capable
capacity of 2000 gallons per minute. This apparatus will be known as Truck-1 and it
will be stationed at our Central Fire Station.

e We changed our reporting software to a new company. The new software is called
RedAlert and while we are still in the learning phase, we are enjoying the additional

features it offers.

12



e The department listed the following items for public auction on GovDeals.com
e 2000 International/E-One Fire Engine (Pumper)
e 2013 Dodge Ram 2500
e 34 Scott Air Packs (SCBAs)

e Each of our members attended a continuing education course hosted by Baptist
Health. The course topic was Pre-Hospital Acute Stroke Care. This course was very
informative for our staff. The course covered updated information regarding the
recognition and treatment of Stroke in the field.

e Battalion Chief Brian Nesbit completed the Fire Investigator course during the month
of September. This course is an intensive 2-week course that takes place at the

Arkansas Fire Academy in East Camden.

If there are any questions or comments please feel free to contact me.

Regards,

Brandon M. Futch
Fire Chief
Bryant Fire Department

13




DIRECTOR’S REPORT:

HUMAN RESOURCES

Human Resources continues to focus on recruiting and supporting a strong workforce across

City departments. Current recruitment efforts include full-time opportunities in Parks, Police and

Public Works, along with part-time positions supporting animal care and recreation services.

Current Job Openings

Full-Time Positions:

Parks Labor - Maintains the appearance, safety, and functionality of Bryant Parks by
caring for grounds and facilities, operating maintenance equpiment, preparing athletic
fields, and supporting daily parks operations.

Police Officer - Performs patrol, investigation, traffic enforcement, report writing, and
community policing duties.

Public Works Equipment Operator: Water - Operates heavy equipment and assists
with installing, repairing, and maintaining water lines, valves, hydrants, and related
infrastructure.

Public Works Utility Worker I: Water - Supports utility maintenance and repairs,
operates equipment, and assists with water and sewer system fieldwork.

Public Works Utility Worker II: Wastewater - Assists with and coordinates the
installation, maintenance and repair of water and sewer lines, operates equipment and
completes related records.

Streets Equipment Operator II - Right of Way - Operates construction and
maintenance equipment to maintain streets, sidewalks, drainage systems and rights-of-

way.

Part-time positions include animal care techs, lifeguards, parks labor, and parks staff. Details

and applications can be found at www.bryantar.gov.

Cihhorlotte Rue

Human Resources Director
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DIRECTOR’S REPORT:

PARKS & RECREATION

Programming & Events

Aquatics

Men’s Basketball League is underway with 12 teams participating in the league.

Adult Pickleball has two leagues currently underway that will finish in October.
Registration is open for a charity Pickleball tournament on October 24. It will be
Halloween-themed, raising money for polio vaccinations in partnership with Bryant
Rotary Club.

Youth Flag Football will finish in October. We had 103 kids participating in our first year
since taking over that program.

Youth Volleyball closed registration with 127 participants, the highest number in years.
Youth Tennis lessons start back on October 8 and run for the entire month.

Registration is still open for Youth Basketball through the month of October.

Bishop Park Softball Complex hosted a USA Softball Tournament on September 5.
Bishop Park Baseball Complex hosted a 2D Baseball Tournament on September 12-13.
Provided the purple room to Bryant Animal Control for a training session on September
21.

There were 9 other unique rentals and 5 recurring events during the month of September.

Closed Mills Pool for the season.
Conducted a lifeguard in-service training focused on CPR/AED skills and response to a

choking person.

Entered into maintenance agreement with Gibbs Service Company for the Aquatic Seresco

dehumidification unit.

Senior Services

The Center hosted its annual Health Fair and Dessert Contest, featuring nearly 60 booths

15



and raising approximately $1,300 for the Center.

Evidence-based health programs expanded significantly, including the launch of 4 Matter
of Balance, Drums Alive, and continued Walk with Ease sessions with UAMS.
Completion of the Carelink/Area Agency on Agining site assessment on September 14,
covering compliance, nutrition programs, emergency procedures, and documentation
review.

Participation in the Age Well, Live Well Forum, where staff presented on Center programs
and fall-prevention initiatives.

Social media presence exceeded 500 followers, improving community outreach and

engagement.

Parks Maintenance

Continued cleanup following the windstorm that impacted Bishop Park in August,
including removing the destroyed scoreboard on A1l.

Weedeated and cleared the rain garden on Mills Park Playground.

Filled holes at the Alcoa 40 Dog Park.

Worked with Leadership Saline County to prepare Mills Park for the Woofstock event that
took place on September 26. Provided staff day of to assist with setup and cleanup, along
with monitoring trash throughout the event.

Construction is still underway for the Alcoa to Mills Connector Trail. Currently the project
is scheduled to finish late October.

Construction is complete for Mills Park Basketball Court.

Parks Administration

Parks Director Keith Cox had the opportunity to attend the NRPA Annual Conference

in Philadelphia September 28-October 1. At the event, which this year had nearly 9,000
professionals from across the world, he presented two educational sessions focused on
small-agency challenges and leadership. The Small Agency Network, of which Cox co-
founded earlier this year, was highlighted during both morning General Sessions in front
of more than 5,000 professionals each day, including recognition from NRPA President &

CEO Kiristine Stratton. Cox also helped facilitate the first-ever in-person Small Agency 16



Network Meeting, which reached room capacity, providing valuable opportunities for

networking, shared learning, and professional connection.

Keitiv Cox

Parks & Recreation Director

17



DIRECTOR’S REPORT:

PLANNING & DEVELOPMENT

During the month of September, the Planning and Development Department processed a total
of 105 permit applications. Nine (9) of those were new residential building permits. The department
also issued fourteen (14) new business licenses and conducted 261 inspections! We are very excited to
see new business growth in our community!

Recently, Planning staff attended the Arkansas Chapter of the American Planning Association’s
annual conference. Staff gained insight into topics likely to be considered during the 2027 Arkansas
Legislative Session that could affect the City of Bryant’s zoning and development codes. The
department will continue monitoring these issues throughout the legislative session and will remain

engaged in discussions regarding proposed changes to state law that may impact our community!

Colton Leonaro

Planning & Development Director

18



Official Memorandum

Date: October 1, 2026
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — September 2026

Number of Calls for Service — 2968
Accidents — 120

Business Alarms — 64

Residential Alarms — 15

Break and Enter — 9

Shoplifting — 15

911 Hang Ups — 128

Extra Patrols — 1155

Other Calls — 1462

Training Hours — 177

19



September 1

- Run ALPR Report

- Department Head Meeting

- Open House & Dedication

- BYA Board Meeting

- Patrol Interview - PD

- Meeting with Charlotte - Budget
- Carry the Light Vigil

September 2
- Finance Reminder — CC and Misc.

September 8
- Department Head Meeting
- Kids Feet First

September 10
- Crimestoppers Meeting

September 18
- Agenda/Mayor Memo Items Due

September 21
- Lexipol Brief with Bryant Police Department - Roll Call
- Work on Budget

September 22
- Department Head - Agenda Review

September 23
- CID Interviews

September 24
- BYA Board Meeting

September 28
- Lexipol & Bryant PD - Roll Call Training

September 29

- BYA Board Meeting - Financials
- BHS Exchange Student Tour

- City Council

September 30
- Meeting with Christy Auld (CABT) by phone
- Law Enforcement Agency Head Meeting



DIRECTOR’S REPORT:
PUBLIC WORKS

The City of Bryant has officially been released from CAO 16-057, closing a chapter that began
in 2016! This achievement represents a decade of dedication, investment and teamwork to strengthen
our wastewater system and reduce sewer overflows. From our dedicated pipe-bursting crew to major
infrastructure projects, our employees’ hard work has made a lasting difference.

We are grateful for the cooperation and guidance of ADEQ and the Arkansas Department
of Agriculture’s Natural Resources Division. These strong partnerships have helped turn plans into
progress, including completing Lea Circle through State Revolving Fund financing.

This is a tremendous accomplishment for our employees, leadership and community and is a
HUGE milestone worth celebrating! We’re proud of how far Bryant has come and are committed to

building on that success.

Ted Toaylor

Public Works Director
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Bryant Parks Committee Meeting
September 8, 2026 6:00 PM
Bishop Park Administration Building - Conference Room
6401 Boone Rd

UNAPPROVED MINUTES
Call to Order - Renee Curtis at 6:00 PM

Committee Members Present - Amanda Jolly, Renee Curtis, Tony Williams, Lynn Farmer,
Chera Moore, Jennifer Benning, Drew Martin

Others Present — Parks Director Keith Cox, Assistant Director Matt Martin, Community Outreach
and Engagement Coordinator Cassie Henry-Saorrono, Aquatics Superintendent Kristin
Robinson, Aquatics Specialist Hunter Heatley, City Councilman Jack Mosely.

Approval of Minutes
1. May 12 Parks Committee Meeting
Motion to approve by Moore, seconded by Jolly. Motion carried.

Finance Reports
2. Parks Mid-Year Finance Report

Cox presented the Finance Report and explained that it covered activity through June. He
briefly reviewed actual revenues and expenses compared to the budget and noted a few
outliers. He informed the committee that some amounts would need to be reclassified, which will
balance out the budget. He reported that the Department was 3% ahead of schedule on
revenues for the year and that expenses were exactly on pace.

Curtis asked about the higher-than-normal professional services expenses. Cox explained that
the increase was directly tied to programming revenues being ahead of schedule, as those
expenses include payments to instructors for private programming, which remains profitable for
the Department.

Associations / Club Reports
Director’s Report

3. Bryant Aquatics Annual Report

Aquatics Superintendent Kristin Robinson introduced Aquatics Specialist Hunter Heatley, who
began with a brief explanation of his role, a new position created earlier in the year. Heatley
then reported on the Barracuda Swim season, the first season operated by the Parks
Department. He noted that the program had not been left in good condition, which led the
Department to absorb it earlier in the year; however, under Heatley and coach Garrett Sullivan,
the program expanded significantly throughout the season and received very positive feedback.



Heatley also provided an update on the BASS swim team, which is continuing to grow and is
expected to benefit from the Barracudas now serving as an in-house feeder program. He shared
that BASS had a successful showing at Junior Olympics, with eleven swimmers competing and
one swimmer, Jagger Mercing, earning two national championships, along with additional medal
finishes from other athletes.

Robinson then reviewed facility upgrades completed over the past year, including the new
dehumidification unit and fans at the Bishop Aquatic Center, ADA lifts at both pools, and the
new pool cover at Mills Pool. She also discussed the conversion of the splash pad to a
flow-through system, which has improved water safety. Robinson noted that all upgrades have
been beneficial for operations and have enhanced user comfort and safety at aquatics facilities.

4. Parks Department July Summary
5. Parks Department August Summary

Cox presented the summary for July and August and highlighted the new flag football league
that the Department absorbed in-house this year. He also provided an update on repairs
following the heavy windstorms in mid-August.

He then reviewed the capital projects currently under construction, informing the committee that
the basketball court at Mills Park was expected to be completed and open by the end of
September, with lights scheduled for installation in late October. He also noted that the
Alcoa/Mills Connector Trail was scheduled to open in early October.

Cox concluded by informing the committee that, at the request of the Greater Bryant Chamber
of Commerce, the Parks Department would take the lead on coordinating Fall Fest this year, the
39th annual event. He added that the Chamber board and its ambassadors have been very
supportive and plan to continue providing volunteers for the event. Fall Fest is scheduled for
October 31 from 9 AM to 1 PM.

Public Comments

Old Business

New Business

Committee Comments

Adjournment

Motion to adjourn by Moore, Seconded by Farmer. Motion carried.
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Bryant Planning Commission Meeting

Boswell Municipal Complex - City Hall Court Room
210 SW 3rd Street

YouTube: https://www.youtube.com/c/bryantarkansas

Date: September 14, 2026 - Time: 6:00 PM
Call to Order

Approval of Minutes

1. Planning Commission Meeting Minutes 08/10/2026
2026-08-10 Planning Commission Minutes .pdf

Announcements

DRC Report

2. AR Mudd Co Lounge - 108 Mills Park - Site Plan
Taylor Wilson - Requesting Site Plan Approval - APPROVED
1060-PLN-01.pdf
1060-PLN-02.pdf
1060-PLT-01.pdf
3. Bryant School - 1200 S Reynolds - Site Addition
Terry Harper - Requesting Approval for Site Plan Addition for Shade Structure - APPROVED
1061-PLN-01.png
1061-PLN-02.png
4. Lot 18R - Andrew Hunters Woods - Rezoning R-2 - C-2
Charlie Best - Requesting Recommendation for Rezoning R-2 to C-2 - RECOMMENDED APPROVAL
1059-SVY-01.pdf
5. Cornerstone Montessori - 4910 Springhill - Half-street Improvement Plan
Richardson Engineering - Requesting Approval for Half-street Improvement Plans - APPROVED
0990-LTR-01.pdf
0990-PLN-03.pdf
6. Lot 1 Elite District - Hwy 5 and Henry Ave - Final Plat
Zane Robbins - Requesting Recommendation for 1 Lot Subdivision Plat - RECOMMENDED APPROVAL
1062-PLT-02.pdf



7. Harpers Handcrafted LLC - 201 SW 3rd St. - Alternative Sign Plan
Laine Harper - Requesting Recommendation for Alternative Sign Plan

95357-APP-01.pdf
95357-LTR-01.pdf

Public Hearing

8. Lot 18R - Andrew Hunters Woods - Rezoning R-2 - C-2
Charlie Best - Requesting Recommendation for Rezoning R-2 to C-2

+ 1059-SVY-01.pdf

Old Business

New Business

9. Lot 1 Elite District - Hwy 5 and Henry Ave - Final Plat
Zane Robbins - Requesting Approval for 1 Lot Subdivision Plat
1062-PLT-02.pdf

10. Harpers Handcrafted LLC - 201 SW 3rd St. - Alternative Sign Plan
Laine Harper - Requesting Approval for Alternative Sign Plan

95357-APP-01.pdf
95357-LTR-01.pdf

Adjournments



Bryant Planning Commission Meeting Minutes
Monday, July 13, 2026
Boswell Municipal Complex — City Hall Courtroom
6:00 PM

Agenda
CALL TO ORDER

e Chairman Lance Penfield calls the meeting to order.

e Commissioners Present: Statton, Johnson, Edwards, Lewis, Speed, Hooten,
Penfield

e Commissioners Absent: Thompson

APPROVAL OF MINUTES
1. Planning Commission Meeting Minutes 7/13/2026

Motion to Approve Minutes made by Commissioner Statton, Seconded by
Commission Edwards. Voice Vote, 7 Yays, 0 Nays, 1 Absent

ANNOUNCEMENTS
Chairman Penfield added General Public Comments to the agenda.

Tracey Bulluck - stated that the ordinance was changed when it went before the City
Council following Planning Commission review. She noted that the term "Negotiated
Settlement” was not used during the Planning Commission discussion.

Randy Bulluck - stated that District 84 cannot be rezoned in sections and must be
rezoned as a whole.

Jill Hines - expressed concerns regarding the map change made at City Council and
referenced the proposed approval of funds related to R.J. Hawk.

2. Bryant Leap Forward Update
Presented by Mayor Treat

DRC REPORT

3. Ashley’s Furniture - 3020 Marketplace Ave - Final Plat



GarNat Engineering - Requesting Recommendation for Final Plat Approval -
RECOMMENDED APPROVAL

. Lots 17-18 - Andrew Hunter Woods - Replat
Rasburry Surnveying — Requestion Recommendation for Approval of Replat -
RECOMMEND APPROVAL

. First Baptist Church - 6715 Hwy 5 - New Building Addition
Minton Engineering — Requesting Site Plan Approval for New Building Addition -
APPROVED

. Whistle Express - Sign Permit
Pinnacle Signs — Requesting Sign Permit Approval — STAFF APPROVED

PUBLIC HEARING
OLD BUSINESS

None

NEW BUSINESS

7. Ashley’s Furniture — 3020 Marketplace Ave - Final Plat

GarNat Engineering — Requesting Recommendation for Final Plat Approval -
RECOMMENDED APPROVAL

. Lots 17-18 - Andrew Hunter Woods - Replat
Rasburry Surnveying — Requestion Recommendation for Approval of Replat -

RECOMMEND APPROVAL

ADJOURNMENT

Motion to Adjourn made by Commissioner Statton, seconded by Commissioner
Edwards. Voice Vote, 7 Yays, O Nays, 1 Absent. The meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Ethan Godwin Date
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Bryant Water and Wastewater Committee Minutes

Date: Tuesday, September 1, 2026
Time:6:00 P.M.

Location:1019 SW Second Street, Bryant, AR 72022

Members Present: Leroy Tinkler, Linda Levart, David Hannah, Kathy Barber, Madison McEntire, Al Wise, Nancy
Pruitt

Members Absent: Wade Boone
Staff Present: Moriah Winkel

« Call to Order: This meeting was called to order by: Leroy Tinkler

August Leak All requested adjustments were approved
adjustment Motion to approve leak adjustments : Linda Levart
review: Motion seconded : Kathy Barber

Motion carried with 7 votes

August Minutes : Motion to approve July minutes : David Hannah
Motion seconded : Nancy Pruitt
Motion carried with 7 votes

July Financials : Motion to approve June financials : Nancy Pruitt

Motion seconded : Kathy Barber
Motion carried with 7 votes

Presentations &

Announcements : None

Public Comments : Mr. Bentley regarding his leak adjustments for his water bill. He thought he was signed up for
waterscope to help determine if there are leaks and he also makes known that he is signed up for autodraft. He had a
leak on the 4" and begin digging to find the leak & trying to find the line and he also rented a pump the next day. His bill
was $604.66 for that billing cycle with the leak and he called in a plumber & got it repaired by the end of the billing cycle.
He comes in tonight to request a leak adjustment for the new billing cycle since the leak was fixed on the previous cycle.
His new bill is still $900 after the leak was fixed. He is requesting two leak adjustments the previous leak and the current
bill, he did not get the bill until after the leak was fixed on the first bill. We made known to Mr. Bentley that Water &
Wastewater committee can only do one leak adjustment every 12 months and we discussed that we can do a leak
adjustment on the second bill but he will have to ask City Council to approve the other leak adjustment and Mr. Bentley
said he understands.



Motion to approve Mr. Bentley Septembers leak adjustment : David Hannah

Doug Graham — Comes in with question regarding sewer and comparing us to what the City of Litle Rock does but we
purchase our water from CAW. Customers who have an irrigation system purchases a second meter in the City of Bryant
and that meter does not get charged sewer. Mr. Graham would have to take his concern to council regarding sewer
charges for water not going into the sewer.

Old Business : $250,000 gifted waterline from Council that was approved and Water & Wastewater committee was
not involved. A developer is getting gifted a waterline and him making money off developing a neighborhood. After
talking to Ted the waterline was going to have to be replaced regardless of the developer & we are saving money by
going this route although the route did not look good by going to council first before Water & Wastewater committee.

New Business : None

Projects : South Plain Tank : Tank is going good and the landmark crew goes out once a day to make
sure everything is going properly.

Water Line Project : It is part of the South Plain project and they are going to be submitting the
plans to Department of Health for approval and then it will go up for bid. The waterline will go
from the tank to down the parkway.

Lift Station 5 : We are applying for new grant from the state, its for shovel projects they can
reward up to $5 million dollars per project and the city must have a 30% cost share but the
project  has to be ready within a year of the funds being sent out. We are applying for the force
main project that we are completing.

Saline Regional : Still working on getting easements and the plant design if almost complete
to send to Department of Health for comments.

Highway 5 : Easements are just about done and the bid was $3.5 million so the contract is
awarded and came in a bit lower than what we were expecting.

Budget : We have been working on the budget for Public works and our budget meeting with
council will be on October 8™ at 5:30 PM which is the meeting right before the Water &

Wastewater committee. Will meet with Water & Wastewater committee on September 22™ to
discuss the budget before city council sees it.

Reports : None

Adjournments : Motion to approve : Nancy Pruitt
Motion seconded : David Hannah



APPENDIX D

September 2026
Community Engagement Committee
Minutes

NO QUORUM
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Pooled Cash Report

Bryant, AR

For the Period Ending 9/30/2026

27,123,686.90

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH
001-0000-1001 Claim on Cash 1,895,470.79 50,244.47 1,945,715.26
002-0000-1001 Claim on Cash 3,400,363.17 5,183.08 3,405,546.25
003-0000-1001 Claim an Cash 5,184,199.98 56,745.80 5,240,945.78
005-0000-1001 Claim on Cash 2,517,644.59 5,183.08 2,522,827.67
020-0000-1001 Claim on Cash 20,331.52 0.00 20,331.52
031-0000-1001 Claim on Cash 26,205.96 (6,166.00) 20,039.96
045-0000-1001 Claim on Cash 358,192.90 648.26 358,841.16
051-0000-1001 Claim on Cash 145,073.96 12,060.24 157,134.20
055-0000-1001 Claim on Cash 789,093.73 1,943.79 791,037.52
061-0000-1001 Claim on Cash 86,999.68 910.87 87,910.55
062-0000-1001 Claim on Cash 59,357.36 991.92 60,349.28
080-0000-1001 Claim on Cash 1,7595,942.60 54,405.89 1,850,348.49
500-0000-1001 Claim on Cash 1,660,215.23 (96,280.35) 1,563,934.88
510-0000-1001 Claim on Cash 3,855,205.16 73,072.49 3,928,277.65
515-0000-1001 Claim on Cash 145,950.92 29,821.26 175,772.18
525-0000-1001 Claim on Cash 1,803,012.80 52,145.78 1,855,158.58
535-0000-1001 Claim on Cash 100.00 0.00 100.00
540-0000-1001 Claim on Cash 615,091.92 1,390.50 616,482.42
550-0000-1001 Claim on Cash 153,158.00 4,000.00 157,158.00
555-0000-1001 Claim on Cash 206,100.00 9,200.00 215,300.00
620-0000-1001 Claim on Cash 2,021,926.74 128,548.81 2,150,475.55
TOTAL CLAIM ON CASH 26,739,637.01 384,049.89 27,123,686.90
CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 5,041,872.93 (1,838,250.93) 3,203,622.00
999-0000-1002 Cash Main Arvest 20,496,915.82 2,273,055.34 22,769,971.16
999-0000-1003 Cash Consolidated Arvest 404.83 0.92 405.75
999-0000-1031 Cash Street Fund 218,726.73 (53,174.39) 165,552.34
999-0000-1032 Cash Revenue Water Fund 336,975.38 761.66 337,737.04
999-0000-1033 Cash Water Operating Fund 29,549.40 66.79 29,616.19
999-0000-1039 Cash W.WW Bond Fund 615,191.92 1,390.50 616,582.42
TOTAL: Cash in Bank 26,739,637.01 383,849.89 27,123,486.90
TOTAL CASH IN BANK 26,739,637.01 383,849.89 27,123,486.90
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 26,739,637.01 383,849.89 27,123,486.90
TOTAL DUE TO OTHER FUNDS 26,739,637.01 383,849.89 27,123,486.90
Claim on Cash Claim on Cash 27,123,686.90 Cash in Bank 27,123,486.90

Cash in Bank 27,123,486.90 Due To Other Funds 27,123,486.90 Due To Other Funds 27,123,486.90
Difference 200.00 Difference 200.00 Difference 0.00
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BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001-0000-2001 Accounts Payable Pending 65.00 (74.20) (9.20)
002-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
003-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
005-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
020-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
031-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
045-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
051-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
055-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
061-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
062-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
080-0000-2001 Accounts Payable Pending 0.00 (190.07) (150.07)
500-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
510-0000-2001 Accounts Payable Pending - 0.00 0.00 0.00
515-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
525-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
535-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
540-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
545-0000-2001 i Accounts Payable Pending 0.00 0.00 0.00
550-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
555-0000-2001 Accounts Payable Pending 0.00 -0.00 0.00
£20-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING 65.00 (264.27) (199.27)
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund (65.00) 74.20 9.20
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
999-0000-1554 Due From Designated Tax Fund 0.00 0.00 0.00
999-0000-1555 Due From Animal Control Donation 0.00 0.00 0.00
999-0000-1556 Due From Act 1809 of 2001 Court Auto 0.00 0.00 0.00
999-0000-1557 Due From Park 1/8 SalesTax O & M 0.00 0.00 0.00
999-0000-1558 Due From Act 833 of 1991 Fire 0.00 0.00 0.00
999-0000-1559 Due From Fire 3/8 SalesTax 0.00 0.00 0.00
999-0000-1560 Due From Act 918 of 1983 Police 0.00 0.00 0.00
999-0000-1561 Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
999-0000-1562 Due From Street Fund 0.00 150.07 190.07
999-0000-1563 Due From Revenue Fund - Water & WW 0.00 0.00 0.00
999-0000-1564 Due From Water Operating Fund 0.00 0.00 0.00
999-0000-1565 Due From Stormwater Utility Fund 0.00 0.00 0.00
999-0000-1566 Due From Depreciation - WW 0.00 0.00 0.00
§99-0000-1567 Due From Sub-Div Impact WW 0.00 0.00 0.00
999-0000-1568 Due From Impact - Water 0.00 0.00 0.00
999-0000-1569 Due From Impact - WW 0.00 0.00 0.00
999-0000-1571 Due From Infra Fee 0.00 0.00 0.00
999-0000-1572 Due From 540 Fund 0.00 0.00 0.00
999-0000-1573 Due From 545 Fund 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS (65.00) 264.27 199.27
ACCOUNTS PAYABLE
599-0000-2000 Accounts Payable 65.00 (264.27) (199.27)
TOTAL ACCOUNTS PAYABLE 65.00 (264.27) (199.27)
AP Pending (199.27) AP Pending (199.27) Due From Other Funds (199.27)
Due From Other Funds (199.27) Accounts Payable (199.27) Accounts Payable (199.27)
Difference 0.00 Difference 0.00 Difference 0.00
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